
Southwick Congregational Church    First Congregational Church of Westfield 

488 College Highway     18 Broad Street 

Southwick, MA 01077     Westfield, MA 01085 

 

April 30, 2021 

 

Dear Applicant: 

 

Thank you for your interest in shared ministry for Southwick Congregational Church and First Congregational 

Church of Westfield. Our combined Search Committee is happy to share our individual profiles with you. 

Partnering together, we offer a full-time position for a settled pastor to minister to our two independent parishes 

on a 50/50 basis. 

 

Both Churches have discussed and studied the opportunity for shared ministry since last summer. It was 

overwhelmingly approved by votes of both Congregations.  We have found that we have much common ground 

including our joy in the love of God, eagerness to adapt and thrive in these changing times, commitment to our 

seniors and youth, music programs and more. Of special note is that we have strong lay leadership at both 

churches to support our new shared and settled minister in doing what they do best. We also embrace the separate 

identities of our two congregations with their distinctly different community settings and long cherished histories.  

 

Since March 2021, we have been working together as a combined search committee.  Interviews, contract 

development and other candidate interaction will take place through the Combined Search Committee. We will 

continue together until such time as the two congregations have voted to call a Settled Minister and the minister 

has accepted our call. At the time of the completed calling, the Combined Search Committee will disband and lay 

governance of each congregation will commence.  

 

We acknowledge that both churches’ “wants” exceed their respective 50% of a settled minister’s time, and that 

these differ somewhat between the two churches. Rather than to set unrealistic expectations in advance, we seek to 

collaboratively sort this out and finalize reasonable expectations during the interview process with our candidate of 

choice. This will be a work in progress in which we will need to listen closely to each other, and, above all for 

God’s guidance. 

 

Both Churches have existing processes for coordination and feedback with their Minister. We propose to keep 

these processes in place. In addition, representatives of these two groups and the Minister would meet at least 

twice annually or on a schedule mutually agreed to at which feedback from both churches would be shared. We are 

committed to transparent, real-time 3-way communication to ensure the success of our partnership, while keeping 

the necessary structure simple and streamlined. 

 

We urge you to listen for God’s voice in this unique ministerial opportunity. So please read our respective Profiles. 

We hope to hook you on our little bit city, little bit country opportunity for growth here in beautiful western 

Massachusetts. Come discern with us. We look forward to meeting you and learning about how you would add a 

new, vibrant, loving chapter to our respective 350-year and 250-year histories as beacons of God’s love and 

wisdom in our communities. 

 

Sincerely on behalf of the Combined Search Committee, 

 

 
 

James N. Putnam II, Co-Chair      Janet St. Jean, Co-Chair 
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“God is able to provide you with every blessing, so that  
having all sufficiency in all things at all times,  

you may abound in every good work.” 
(2 Corinthians 9:8) 
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POSITION POSTING 

LISTING INFORMATION 
SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 

 
 
 
LISTING INFORMATION           
 
Church name: Southwick Congregational Church 
Street address: 488 College Highway, PO Box 260 
Supplemental web links: http://www.southwickucc.org   
Facebook: Southwick Congregational Church UCC 
 
Additional ecumenical affiliations (e.g., denominations, communions, fellowships): None 
 
Conference: Massachusetts 
Association: Hampden 
UCC Conference or Association Staff Contact Person: Rev. Terry Yasuko Ogawa, Area 
Conference Minister, NW Region (508) 782-8593, ogawaty@sneucc.org 
 
Summary Ministry Description:  
In a short paragraph, reflect on where your church is going and what it might look like when you get 
there. What do you need to get there? Who are you seeking to join you on this part of your church’s faith 
journey?  
 
Southwick Congregational Church seeks to grow and flourish in faith, service and impact as a Christian 
community. We eagerly look to a settled pastor to provide inspired spiritual leadership as we continue to 
pursue the 250-year journey of our Southwick Congregation in a post-COVID world. Our pastor is 
expected to build and innovate on our best traditions while assisting and challenging us to expand our 
impact and relevance in our larger community.  
 
We recognize that our “wants” are greater than what is realistic for our shared full-time minister to fulfill. 
We commit to collaborating with our called ministerial candidate to develop a realistic job description for 
Southwick Congregational Church that becomes a path to success for all involved. 
 

http://www.southwickucc.org/
mailto:ogawaty@sneucc.org
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We are committed to partnering with First Congregational Church of Westfield and fully expect our 
shared fulltime pastor to be effective in building bridges and facilitating our relationship as well as 
fostering joint programs where appropriate. We embrace that their “wants and needs” may be different 
than ours, and we will respect and support their relationship with our shared settled pastor. 
 
Photographs:  
 

 

 
Clockwise from the top left—picture #1-our church, picture #2 -voice choir, picture #3-church supper, 
picture #4-handbell choir. 
 
For additional photos of our beautiful Church, please see: http://southwickucc.org/gallery/6359 
 
What we value about living in our area:  
 
Southwick is a recreational community ideally located in Western Massachusetts.  Southwick residents 
love its spectacular natural scenery nestled between high hills to the east and west, with the Congamond 
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Lakes, expansive farmlands, forests, hiking trails and athletic facilities interspersed with a wide variety of 
residential neighborhoods. It is a bedroom community to Springfield, Massachusetts and Hartford, 
Connecticut and yet is only 2 hours from Boston, New York City, and much of Vermont. The nearby 
Berkshire Hills offer beauty, culture, diverse hiking and seasonal snow sports.  With a population of 9,500 
and substantial growth in recent decades, Southwick embraces its “small town” heritage including its 
traditional Open Town Meeting and its many volunteer civic organizations. 
See Southwick Spectacular at https://youtu.be/LORm43r9gWQ 
 
Current size of membership: 101 (2019) 
 
Languages used in ministry (other than English): None. 
 
Position Title: Shared Fulltime Minister (50/50 with First Congregational Church of Westfield, halftime 
for each church) 
 
Position Duration: Settled pastor for long-term shared ministry with First Congregational Church of 
Westfield, covenanted through a 3-year contract  
 
Compensation Level: Offering total salary and benefits of $82,000 - $104,000 ($41,000 - $52,000 
Southwick share) commensurate with experience and skills and subject to negotiation. 
 
Does the total support package meet conference compensation guidelines? Yes, based upon the current 
cost of living in western Massachusetts. See detailed analysis in First Congregational Church of Westfield 
Church Profile. 
 
Note: Throughout this document we will refer to “shared Minister” with the explicit understanding that 
Minister’s time and compensation will be shared 50/50 and will be funded 50/50 by the respective 
Churches. We understand that this is officially referred to as “yoked” relationship, but have found the 
term “partnering” resonates much better with our members in reflecting the strong desire of both 
Congregations to preserve our respective identities and missions, even as opportunities to collaborate are 
revealed to us. 
 
SCOPE OF WORK            
Scope of Work (20-25 hours weekly / 5-6 units of approx. 4 hours each): 

 

• Preparation and leadership of Sunday worship agreed-to Sundays each month including scripture 
study, crafting of liturgy, bulletin input, sermon preparation, guiding and sometimes finding lay 
liturgists, preaching, offering of prayers, etc.   

https://youtu.be/LORm43r9gWQ
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• Preparation and leadership of worship in various formats designed to meet the needs of members 
of our congregation 

• Administration of the sacraments of communion and baptism and performance of funerals, 
marriages, New Member Sundays, confirmations, etc. and participation in preparation/meetings 
associated with these activities 

• Energizing and deepening the spiritual connections and faith understanding of lay members 
through prayer, Bible study, service, and facilitating helpful resources/opportunities. 

• Providing/coordinating weekly pastoral care (at a minimum, to those who are shut-in, sick, elderly, 
or grieving) in collaboration with lay leadership 

• Participation in wider church activities such as conference and association meetings 
• Engaging in study and prayer to increase faith and improve skills to lead, teach, preach better 
• Providing on call coverage during the weekdays and back-up call coverage after hours (lay 

leadership will take after-hours calls and relay messages that require pastoral input) with schedule 
to be determined  

• Perform other mutually agreeable duties as outlined in agreement addendum or discussed with lay 
leadership 

 
Core Competencies: 

(List three core competencies that you imagine could be foundational in your next minister’s 
relationship with the church. For example, a church seeking a pastoral care minister might hope to 
call someone who is caring, sensitive and sociable, while a church seeking an executive minister 
might want an organized, detail-oriented and time-conscious person.) 

 

• Empathy:  Loves human interaction with congregation and community members of all ages, 
whether senior shut-ins, or children, or while meeting new people from the larger community. 
Love is fundamental to our faith and is the glue that binds our Congregation. It is critical to our 
path forward, as will be apparent throughout this Profile. 

• Spirituality/Inspirational:  Thoughtful, relatable, inspiring sermons that incorporate scripture and 
are relevant to contemporary daily living.  Social media content, monthly newsletter articles, and 
other messaging are also important to reaching people of all ages. Our Minister’s “Message” is 
critical to our Congregation, both in its content and as “walking the talk.” 

• Leadership:  Capacity to provide and promote leadership within our committees and congregation, 
across the two congregations, and in the greater community. Strong self-discipline and 
organizational skills. We do not expect our Minister to do it all, but we do expect she/he to work 
closely with lay leadership to mobilize our Congregation to accomplish necessary and new things. 

 
COMPENSATION AND SUPPORT          
 
Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of 
Parsonage/Housing Allowance):  Offering total salary and benefits of $82,000 - $104,000 ($41,000 - 



 
SOUTHWICK CONGREGATIONAL CHURCH - LOCAL CHURCH PROFILE – 2021 PAGE 5 

$52,000 Southwick share) commensurate with experience and skills and subject to negotiation as 
mutually negotiated between Minister, Southwick Congregational and First Congregational Church of 
Westfield.  
 
Benefits: Per above. 
 
What is the expected living situation for your next minister Flexible and negotiable.  
 
Comment on the residential/commuting expectations for your next minister.  Our expectation is that 
our next minister is located such that they can readily a) meet the needs of regular duties including 
worship service on agreed-upon Sundays, pastoral outreach and church meetings; b) provide opportunity 
to engage in the larger Southwick community; and c) not result in excessive “wear and tear” on Minister. 
If candidate relocates for this position; we have a strong expectation that he/she settle in either Southwick 
or Westfield. If already residing within a 45- to 60-minute maximum commute, then relocation would not 
be a condition of employment. 
 
State any incentives: Negotiable within overall package. 
 
Describe peer and professional supports available for ministers in your association/conference: 
Hampden/Hampshire weekly clergy gatherings; Hampden Association gatherings; Interfaith Council of 
Greater Springfield; programs of the Southern New England UCC Conference including two annual Super 
Saturdays; Clergy Communities of Practice; and Clergy Coaching 
 
If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule to 
support a minister’s bi-vocational employment:  We look forward to collaboratively establishing a 
coordinated schedule with Minister and First Congregational Church of Westfield.  We are seeking a 
shared full-time minister, not a bi-vocational minister.  Our priorities are:  
 

1) weekly worship for agreed-upon number of Sundays each month 
2) pastoral care of those in hospitals, rehab facilities, and our shut-ins 
3) funerals, weddings, and special services 
4) monthly all-church meetings and the annual meeting 
5) development of initiatives/outreach ideas  

 
Being physically present in our church office, other than to meet with individuals when needed or 
scheduled is not currently a priority.   
 

We have already begun making adjustments in the time since we have last had a settled fulltime pastor 
(approximately three years).  When our most recent interim minister needed to decrease her weekly hours 
as a result of a health condition last year and then after she ultimately resigned last August, we have had 
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to prioritize the weekly tasks to best meet the needs of our congregation.  We are now sharing an interim 
pastor with First Congregational Church of Westfield and continue to refine these priorities. 
 
WHO IS GOD CALLING TO MINISTER WITH US?       
 
Describe the ministry goals you envision your next minister co-collaborating with the congregation 
to achieve.  
We are optimistic and hopeful for the future of our Southwick congregation. We are confident that God 
has a continuing purpose and plan for us to be a beacon of Christian love and service in our community. 
We are eager to go forward with a settled pastor that will not only lead and inspire us in worship, but will 
also help us discover, innovate, and implement God’s plan in post-COVID, 21st century Southwick. We 
pray that our settled pastor will help us sustain joy in who we are, challenge us to grow and adapt to 
change, and help us to better serve our congregation and broader community. 
 
While we acknowledge our challenges, we are frustrated/don’t understand why we attract so few new 
members from the GenX and Millennial generations. We are astute enough to know that this is a national 
trend faced by most mainline faiths. We are also steadfast in the belief that our congregation has 
something special to offer others in pursuit of greater spirituality and Christian service. Our most recent 
settled pastor instituted several good faith initiatives to attract new members with limited success, but 
these were not sustainable long term. We refuse to give up and are eager to try again under the 
leadership/mentorship of our next settled pastor. 
 
In the spirit of full disclosure, the candidate needs to know that we have experienced frustration and 
sadness in the past 10 years, perhaps akin to the ancient Israelites “wandering in the wilderness.”  We 
mention this not to complain or whitewash, but rather to provide a better understanding of who we are. 
Despite these disappointments, we remain confident that God has a bright purpose and future, and that we 
will find the right candidate. 
 
We are committed to our small number of youth, to providing Christian education and guidance and to 
supporting their families in the role of their larger Christian family. We are sad that there are so few 
young families and collectively dream of someday again being a magnet to them.  We look forward to 
collaborating with our new minister for fresh ideas to assist our lay leaders in reenergizing our youth 
program with the ultimate goal of becoming a comfortable destination for our youth, and their friends and 
families in the broader community. 
 
We have a significant number/percentage of our congregation who are shut-ins, physically fragile or 
otherwise unable to attend church. We have a strong, continuing commitment of ministry to this group 
through regular visitation, phone calls, notes, and being there to provide Christian comfort when they 
need it, whether during sicknesses or as they near the end of life. We recognize that this will be a shared 
responsibility between our Minister and lay leadership. Especially for those in the hospital/hospice, 
suffering with acute pain and/or near end-of-life, there is a strong need for ministerial prayer and 
compassion. 
 



 
SOUTHWICK CONGREGATIONAL CHURCH - LOCAL CHURCH PROFILE – 2021 PAGE 7 

We have had many funerals for longtime, beloved, and “Greatest Generation” members, indeed up 
through the time of this profile submission. Each is sad in its own right as we mourn the loss of our 
special, much loved Christian friends. This has also created a strong, worrisome trend toward fewer 
members and less “worker bees” to do the necessary work to maintain our church life in addition to all the 
other challenges that go with decline. 
 
Describe how your vision of the minister you are now seeking will assist the congregation in making 
an impact beyond its walls.  
We seek a minister who can balance serving our congregation by encouraging/facilitating outreach to the 
individuals and families in our larger community. We are proud of our existing mission and outreach, 
especially in light of the size of our church, that includes support of the Southwick Food Pantry, the 
Samaritan Inn in Westfield, and the Nehemiah House in Granby, and the joint effort with the Southwick 
Police Department in December 2020 to sponsor an Adopt-A-Family for Christmas. We know that we 
must look outward even more than ever if we are to be a sustainable congregation, and we could use 
additional energy/creativity on accomplishing this from a settled pastor and also through our relationship 
with Westfield First Congregational Church. We seek a settled pastor with empathy, energy, and 
creativity who can be the face and the catalyst of our renewed outreach efforts without politicizing our 
community mission. 
 
Southwick Congregational Church is ideally located in our historical town center.  In fact, the town 
common is part of the church property, and our town’s Veterans’ Memorial is located there.  Many town 
activities such as Memorial Day and Veterans’ Day ceremonies take place here.  Town residents take 
pride in the iconic beauty of our church, and yet most have never been inside. This is extremely 
frustrating to us! 
 
Our central location can be better utilized to increase our presence in the community.  It could facilitate 
our settled pastor’s visibility in our community and increase his/her ability to interact with town leaders, 
emergency responders, senior center staff, rotary club members, scouts, and other town clergy in an effort 
to expand our community outreach. 
 
Specify language requirements or culturally-specific capacities preferred in a next ministerial 
leader, and why those matter to the congregation’s sense of calling.  
 
Our church is reflective of our community and is predominantly a white English-speaking congregation 
with primarily conservative, traditional beliefs. “All Are Welcome” is what our church sign says, and we 
mean it. We had substantial conversations about this a few years ago, and there was universal consensus 
among our membership that this is who we are. Several of us have biracial children, grandchildren and  
in-laws, and they have always been made to feel welcome. The large majority of our congregants are 
indifferent as to a person’s sexual preference and/or gender identity, but also do not want to build our 
philosophy around anyone’s particular beliefs or identities. There may be a few that do not understand or 
wish for a “simpler time,” but they keep these thoughts to themselves. 
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Based on what you have learned about who your church is, who your church’s neighbor is, and who 
God is calling the church to become, describe four areas of excellence from The Marks of Faithful & 
Effective Authorized Ministry that your next minister will display to further equip the congregation’s 
ministry in these areas. 
Our spiritual leader will demonstrate excellent communication skills, respecting the dignity of individuals 
and facilitating relationships among our congregants and within the wider community.  He or she will 
strive to understand and minister to parishioners regardless of age or life experience and will be led by the 
power of the Holy Spirit to nurture the continued growth of our faith community.  
 

 
WHO IS GOD CALLING US TO BECOME? 

“You shall love the Lord your God with all your heart, and with all your soul, and with 
all your mind.” (Matthew 22:37 NRSV) 

 
 
 
 
Who is God calling you to become as a congregation? 
 
We are optimistic and hopeful for the future of our congregation here in Southwick. We are confident that 
God has a continuing purpose and plan for us to be a beacon of Christian love and service in our broader 
community. We are eager to go forward with a settled pastor who will not only lead and inspire us in our 
worship and church-related functions, but will help us discover, innovate, and implement God’s plan for 
post-COVID 21st century Southwick. We pray that our settled pastor will help us sustain joy in who we 
are while challenging us to grow, adapt to change, and address needs in our community. 
 
Describe how God is calling you to reach out to address the emerging challenges and opportunities 
of your community and congregation.  
 
Two of our biggest challenges/opportunities in recent church memory are that of ministering to our 
congregation and community during this pandemic and also the processes leading up to, and including, 
our decision to embark on this quest to find a shared minister with First Congregational Church of 
Westfield. 
 
2020 was a most challenging year for Southwick Congregational Church. We are proud of how our 
church has risen to the challenge of COVID in a manner that balances our spiritual needs with the public 
health imperative of personal and community safety. 
 
Early on, after public gatherings were greatly limited and our church was closed, our Interim Minister 
began posting weekly sermons on Facebook. This continued until mid-August. 
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We soon recognized after the shutdown that for a congregation that was largely sheltered at home and 
isolated, there was a strong need for weekly fellowship in addition to sermon recordings. Starting in June, 
our Moderator instituted virtual coffee hours on Sundays at 11 am which typically last about an hour. The 
format is unstructured, but typically starts and ends with prayer, highlights portions of the in-person 
worship service and scriptures, allows time for updates to the prayer list, shares information on any 
church matters, and encourages informal conversation among all in attendance. Attendance at these virtual 
coffee hours peaked at around 20-25 people before we re-started in-person Sunday worship in September 
and presently continues to be attended by 10-15 people each week. These fill a continuing need, 
especially for those with pre-existing conditions and/or those who choose not to participate in Sunday 
worship services. We are especially proud that many of our Virtual Coffee Hour participants had never 
used Zoom before, but, with patient coaching and instruction, have become effective users. 
 
Leadership conversations began in July about re-starting Sunday morning worship in accordance with 
COVID-19 requirements enacted by the Commonwealth of Massachusetts and the Town of Southwick. 
Our church Moderator, an expert in infectious disease control, developed a good working relationship 
with our Town Health Director to ensure that we met/exceeded all standards for safely reopening. There 
was a high degree of collaboration, creativity, and ingenuity among our Deacons, Building & Grounds 
committee, Music Director, and other volunteers to implement the recommendations by early September.  
 
Our abbreviated, 30-minute worship format, mask requirement, social distancing, and no congregational 
singing or saying of prayers aloud are based upon current health protocols designed to keep everyone safe. 
Three volunteers installed hanging plexiglass shields in front of the lectern and pulpit and two plastic 
booths in the choir loft in which singers and musicians can perform safely. We make ample use of our 
large windows on the north and south of our meetinghouse to provide proper ventilation during services. 
Since re-opening in September, weekly attendance has been about 20-25. The modified format with 
necessary precautions has been well received by those in attendance and spotlighted in the local 
newspaper as a best practice.  We will continue offering worship and fellowship in our current modified 
in-person and online formats until Covid transmission is no longer a threat to the safety of our 
congregation. 
 
In early 2018, our church formed a Search Committee of seven dedicated members. This committee 
worked diligently from 2018 through 2020 to develop the initial version of this Profile. In 2018, the 
congregation commissioned the Search Committee to seek a part-time settled minister. In late 2019, the 
Search Committee held an All-Church listening session to give the congregation the opportunity to 
provide input to the profile. They encountered a setback when the format of the UCC Profile changed, but 
overcame and developed the current profile. After the church was shut down in March 2020, the Search 
Committee continued to move ahead despite not being able to meet in person. Our church is deeply 
indebted to the original search committee for all the work that they expended. 
 
The Reverend Randy Hyvonen, who had served as Pulpit Supply at both First Congregational Church of 
Westfield and Southwick, was the first to suggest that the two Churches ought to look into partnering to 
call a full-time Minister. In late spring/early summer 2020, we received our first inquiry from First 
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Congregational Church of Westfield to gauge our interest in calling a shared minister. Quite frankly, we 
had not thought of nor considered sharing a minister until this point. Our Moderator introduced the 
concept to the leadership team, and two schools of thought quickly emerged: 
 

1. One group was intrigued by the possibility of a partnership with First Congregational Church, 
thought we should explore the possibility, and then take it to our congregation for consideration. 

2. The original Search Committee and some others thought we should proceed with the search 
process as originally commissioned, look for our own part-time minister, and, if that failed, then 
reconsider a shared ministry. 

 
This difference of opinion among the leadership group was difficult, and compounded by the fact that we 
were still unable to meet face-to-face in the church. Church leadership ultimately agreed to undertake the 
following process:  
 

1. In addition to providing written information on the risks and benefits of partnering with another 
church/sharing a minister to our congregation, a small independent study group led by the chair of 
our Christian Education committee, researched the pros and cons of partnering and reported back 
to the full congregation. This task was accomplished by late August and resulted in an excellent, 
thorough, impartial report. 

2. The independent study report was presented to, and well-received by, the congregation in a zoom 
question and answer session facilitated by a non-biased, external UCC minister.  

3. A confidential, mail-in ballot vote took place over the next 10 days.  Two independent tellers 
ensured that the balloting process was secure and accurate. We had excellent participation from our 
congregation with 84 returned ballots, 74 in favor of exploring a shared ministry with First 
Congregational Church and 10 in favor of continuing to search for our own part-time minister. 

4. After the results of the vote were announced, our church formally disbanded the original Search 
Committee after expressing our immense gratitude for their perseverance, dedication, and love of 
our church. We formalized our intentions to explore sharing a fulltime minister with First 
Congregational Church of Westfield and more recently appointed members to serve on our new 
joint Search Committee. 

5. Our new Southwick Search Committee contingent has refined our original profile based on the 
great foundational work of the previous Search Committee, input from our UCC Associate 
Conference Minister, and updates necessitated by the pandemic and our new relationship with First 
Congregational Church.   
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WHO ARE WE NOW?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
CONGREGATIONAL REFLECTIONS 
11-YEAR REPORT 
CONGREGATIONAL DEMOGRAPHICS 
PARTICIPATION AND STAFFING 
CHURCH FINANCES 
HISTORICAL INFORMATION 

 
 
CONGREGATIONAL REFLECTIONS         
 
Describe your congregation’s life of faith.  

For example, what beliefs and commitments are stated in your congregation’s purpose statement 
or membership vows? How is God most often described in worship liturgy? In what ways would 
you describe the Holy Spirit in your midst? 
 

The object of this church shall be to bind together followers of Jesus Christ for the purpose of sharing in 
the worship of God and in making His will dominant in the lives of people, individually and collectively, 
especially as that will is set forth in the life, teachings, death, and living presence of Jesus Christ. Our 
membership vows include a confession of faith and covenant. We have a faith, government, and 
fellowship article in our bylaws that provide us guidance for our worship service. 
 
Describe several strengths or positive qualities of your congregation. 
 

1. Supportive, loving congregation.  Abundance of small-town warmth. 
2. Strong work ethic, robust working church committees, and the ability to get things done.  Prior to 

the pandemic, we successfully hosted multiple well-attended events such as church dinners, the 
Holly Bazaar, and other activities. 

3. Community support.  We provide meeting space for outside groups such as the scouts, AA, 
Overeaters Anonymous, Community Supported Agriculture (CSA) groups, etc. 

4. Music. We have had a historically strong music program with organ, piano, voice choir and 
handbell choir. We love our music program, including our summer music which features 
individuals and small groups from our congregation and from our community. 

5. Love for our seniors and our children. 
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Describe what worship is like when your congregation gathers.  
 
In the days before COVID: 

• Starting around 9, the Church is open and folks are gathering. The voice or bell choir is setting up 
and then rehearsing. Deacons are preparing for worship and perhaps caucusing on some issue that 
needs attention. 

• Starting around 9:30, parishioners begin arriving, often our more senior members who just 
appreciate the feeling of repose and comradery of being with fellow Christians. As more gather in 
the pews, the chorus of joyous voices gradually gains strength. It is the sound of Christian friends 
coming together. 

• At about 9:45 our historic Foote Brothers steeple bell begins tolling its call to worship to the 
village of Southwick as it has done since 1824. 

• Around 9:55 our amazing organist begins the prelude and the voices fade and then cease. We are 
joined by our Minister who takes her/his seat on the platform along with the Deacon of the week. 

• The formal part of our worship service begins at 10 am with candle lighting, announcements, 
prayer joys & concerns and the Call to Worship. 

• Worship proceeds as detailed in the Bulletin shown as final exhibit in the Appendices. It includes 
Opening Prayer, Lord’s Prayer, readings from the Old/New Testaments/Gospel, Sermon, Pastoral 
Prayer, and benediction. 

• Our Congregation loves its hymns! You will find that they tend to enthusiastically sing all stanzas 
whether 3, 5 or whatever. 

• Traditionally our minister has conducted a “Children’s Moment” on the platform steps, typically 
centered on one or more of the readings. With fewer children, this has come to be done on an “as 
needed” basis depending on whether children are present. 

• The Sacrament of Holy Communion is offered on the first Sunday of each month. Traditionally, it 
was offered both in the pews and by the Congregation filing to the altar. In our COVID protocol, 
we are using pre-packaged pods that are available as members enter Church and then self-
administered while seated in the pew. Our Board of Deacons is responsible for preparing 
Communion. 

• The choirs recess for the summer, but we have traditionally had a wonderful Summer Music 
program featuring musicians from our Church and the greater community. 

• At the conclusion of the formal worship service, our organist plays a postlude, the candles are 
extinguished and the Minister stands at the back of the church to deliver the Benediction. 

• Fellowship continues after the worship service with a coffee hour in our old fellowship hall with 
delicious baked goods, snacks and beverages provided by our members. This is a wonderful 
opportunity to connect with newcomers, visitors and old friends.   
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Good preaching, in our opinion, is scripture-based and laced with humor where appropriate, and relevant 
stories pertinent to our current lives, leaving us with a feeling of spirituality that “fills us up” for the 
week’s challenges.   
 
Our sacraments of baptism and communion are conducted “by the book.” Each baptism ends with a 
beloved custom. When the baptismal liturgy is complete, the choir and congregation sing as the minister 
carries this new little Christian soul through the aisles to meet his/her new church family.  While we have 
not had an adult baptism in recent memory, the minister would escort the newly baptized individual 
through the Church. There have been no public baptisms since the beginning of the pandemic. 

 
Describe the educational program/faith formation vision of your church.  
 
Traditionally, our Church has had a robust Christian Education youth program including Sunday School, 
Youth Group, Confirmation classes and participation in Church on key Sundays and services. These 
include Children’s Sunday (June), Advent (3rd Sunday), Christmas Eve Candlelight Service, and 
Procession of the Palms (Palm Sunday). A declining youth population and the pandemic have negatively 
impacted nearly all of these programs, but we are strongly committed to their continuation and/or revival 
in an appropriate manner in the near future. Our last Pulpit Supply Minister had begun a confirmation 
class for two of our youth when the pandemic hit.  She completed it with virtual assignments. The two 
youth were confirmed in a safe, socially-distanced ceremony outside of the church last summer with their 
parents in attendance. As indicated in our Constitution, once confirmed, our youth have full participatory 
and voting rights in the congregation. There is much potential and opportunity to better involve them in 
the work of the church going forward. 
 
Our past ministers have historically conducted periodic Bible study groups for our adult members. Our 
current Interim Minister has recently re-established this practice virtually, and it has been a welcome 
addition to our regular church activities. We believe that there is opportunity to utilize our social media 
(Facebook and our website), Zoom, and perhaps other available platforms (YouTube, Instagram, etc.) and 
other means to better reach our population, especially those who are unable or unwilling to attend in-
person church activities. 
 
Describe how your congregation is organized for ministry and mission.  

For example, how are decisions communicated in your church? How are teams or committees 
organized? Where does your church struggle for vision?  

• When it comes to decision-making, how many hours are spent in meetings per month? 
Prior to the pandemic, all of our church committees (Building and Grounds, Christian Education, 
Deacons, Finance, Flowers, Memorial Gifts, Missions & Outreach, Music, Nominating, Pastoral 
Relations, and Security) met on the second Thursday evening of each month for at least an hour, 
followed by an all-church meeting that lasted approximately 45 minutes.  Our executive leadership 
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meeting, made up of the church moderator, the minister, the committee chairs, and the treasurer, 
then convened immediately after for typically 20 to 30 minutes. Significant additional time was 
spent between monthly meetings performing duties relating to each committee’s mission.  Our 
committees are truly “working” committees. 
 
Since the pandemic, most committees have not been formally meeting, communicating as needed 
via email, phone calls, or zoom meetings as issues arise.  The executive leadership team has 
continued to meet on a monthly basis, more often if needed, via zoom for between 60 and 90 
minutes. 

 
Decisions made in these meetings are communicated to our congregation in several ways:   

1) weekly announcements at the beginning of our in-person weekly worship service 
2) weekly virtual coffee hour 
3) informational articles in our monthly publication, The Gold Dome 
4) emails to our members 

  
Feedback is solicited from our membership through phone calls, emails, in-person conversations 
before and after weekly worship, and at the virtual coffee hours. 

 

• Think of a time when action had to be taken quickly, for example when a crisis or disaster 
occurred. How was that accomplished? 

As outlined previously, the actions we initiated to keep our church family safe as a result of the 
pandemic is our most recent example of how we work together effectively, efficiently, and 
expeditiously as a congregation and as good citizens of our town.  Our leadership team worked 
closely with the town’s health director to operationalize the guidelines recommended by the town, 
state, and federal public health experts, first when closing our building to in-person worship and 
meetings, and then when reopening safely.  We continue to closely monitor the compliance of our 
worship services and meetings against the newest guidelines and epidemiological evidence.  
 

In December 2019 the Southwick Building Inspector denied our occupancy permit until pertinent 
safety issues were addressed.  The deficiencies identified were the need for updated emergency 
lighting and illuminated exit signs throughout the church, sticking exit doors, problems with a set 
of concrete steps, and building floor plans.  Our wonderful Building & Grounds Committee 
quickly took the lead on rectifying these issues, doing much of the work themselves, but also hiring 
outside contractors when warranted. By January 1, 2020, all concerns were addressed, and the 
permit was issued. 
 
•  Can you provide the next minister with a copy of an organization structure, bylaws and/or 

annual report to further explain the patterns of the church’s activity and governance?  
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   Yes. 2020 Annual Report attached. 
 

• Where does your church struggle for vision? We have been struggling with a vision for our 
future, starting well before the pandemic and continuing to the present.  
We have had many funerals for longtime, beloved, and “Greatest Generation” members, indeed 
up through the time of this profile submission. Each is sad in its own right as we mourn the loss 
of our special, much loved Christian friends. We have had far fewer “New Member” Sundays. 
This has created a strong, worrisome trend toward fewer members doing the necessary work to 
maintain our church, in addition to all the other challenges that go with decline. We have plenty 
of nostalgia for our past, while seeking to renew with new members, energy and vision for the 
future. 
 
Around 2009, our beloved pastor of about 20 years tenure retired. The following is an account of 
our subsequent journey: 
 

• We were fortunate to retain an interim minister who served us for about two years 
and was much-loved by all. 

• Around 2011, we concluded our search and called a settled pastor who very quickly 
proved to not be a good fit for our congregation. Within weeks of her arrival, she had 
offended a significant number of members, and there was much resulting turmoil 
among us. In fairness, there was also a minority who supported her and would have 
preferred that she continued as our pastor. After a unanimous vote of our Executive 
Leadership Committee, we asked her to resign prior to her being installed as our 
pastor. 

• We then hired another interim minister who was also well-liked among our church 
members.  He served our congregation well. Unfortunately, because of serious health 
issues, he had to resign.  He was replaced by yet another interim who was also widely 
liked and respected. 

• In 2012, we called another settled minister who was duly installed and served us for 
two 3-year contracts (6 years).  In 2017, when his contract was expiring, the 
Executive Leadership Committee negotiated in good faith to renew it, but, in the end, 
could not feasibly meet his financial demands as these far exceeded anything that 
was sustainable for us.  

• From 2018 until 2019, a member of our congregation, who was also a retired 
minister, became our interim minister. She became ill and resigned summer 2019. 

• We were then served by another interim who was widely liked.  We sought to 
continue his service, but he stepped down in early 2020 for personal reasons. 

• The previous interim minister/member of our church volunteered to step back in at 
that time as Pulpit Supply and served for another 6 months until the end of her 
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contract in August 2020. She announced at that time that she no longer wished to fill 
this role and subsequently moved her membership to another church(s). 

• We re-opened our church for in-person, covid-safe worship services in early 
September, utilizing two of our congregation members, Pastor Kirsten Allhusen and 
Member in Discernment (MID) Flo Pitoniak, along with various church members to 
lead our modified worship services. This has worked very well, and Kirsten and Flo 
continue to lead worship on two Sundays a month. 

• Starting January 2021, we began sharing Interim Minister Julie Olmstead with First 
Congregational Church of Westfield. She is leading two to three worship services per 
month, has brought fresh ideas to our church, and has been joyfully embraced by our 
congregation. 

 
11-YEAR REPORT            
(add here the 11-Year Report developed with the help of your conference staff, UCC Data Hub, and 
Mission InSite) 
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CONGREGATIONAL DEMOGRAPHICS         
 
Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 101 X  

Number of active non-members: 27 X  

Total of church participants (sum of 
the numbers above): 

128 X  

 
Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 70 X  

Less than 10, more than 5 years: 20 X  

Less than 5 years: 10 X  

 
Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ Are these numbers an 
estimate? (check if yes) 

10 6 2 3 8 11 23 34 31 X 

 
 
Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 5 X 

Joint household with minors: 10 X 

Single adults age 35-65: 20 X 

Joint household with no minors: 30 X 

Single adults over 65: 35 X 
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Education level of adult participants by percentage: 
  Is this number an estimate? (check if yes) 

High school: 40 X 

College: 40 X 

Graduate School: 10 X 

Specialty Training: 10 X 

Other (please specify):  X 

 
Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: 20 X 

Adults who are retired: 70 X 

Adults who are not fully employed: 10 X 
  

Describe the range of occupations of working adults in the congregation: 
Approximately 70 percent are retired.  Those employed hold a wide range of job positions 
including teachers, small business owners, health care professionals and engineers. 
 
Describe the mix of ethnic heritages in your congregation, and the overall racial make-up.  
Southwick is 96% Caucasian, and our congregation mirrors that. We know of no overt racism 
within our congregation but also understand that a person of color walking into our church for 
the first time may not readily feel at home. Several of us have bi-racial children, grandchildren, 
and in-laws who have attended worship with us and been lovingly welcomed by our members.  
 

Has your congregation recently had a conversation about welcoming diversity, or do you 
plan to hold one on the near future (perhaps using, for example, the Welcoming Diversity 
Inventory)?  
Not recently since a focused discussion with our congregation in 2011.  At that time, our 
congregation was comfortable that we exhibited the behaviors as stipulated on our sign, “All 
Are Welcome.”   
 

Most recently, the committee in charge of hiring our new administrative assistant this year 
discussed the importance of interviewing for qualified candidates regardless of their race, 
ethnicity, gender, gender preference, age, physical limitations, etc. 
 

We regard diversity in our church as an area in which we can and hopefully will grow, but not as 
a “problem” needing to be solved.  
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PARTICIPATION AND STAFFING          
 
Complete the following chart. Please leave blank any fields that are not applicable to your 
congregation. 

Ways of Gathering Estimated 
number of 
people involved 
in attendance 

Who plans each of the listed 
gatherings? (list any and all worship 
planners, such as various lay leaders, 
pastors, musicians, other staff) 

Adult Groups or Classes 1 Bible Study led by Interim Minister 

Baptisms (number last year) 2 Pastor and Deacons 

Children’s Groups or Classes 5 Pastor and Christian Ed 

Christmas Eve and Easter Worship  75 Pastor, Deacons, & Both Choirs 

Church-wide Meals, 5 Events 100-150 each 30+ volunteers at each event 

Choirs and Music Groups 11/10 Choir and Bell Choir Directors 

Church-based Bible Study  See above 

Communion (served how often?) 45 Pastor and Deacons, Monthly and on 
Maundy Thursday 

Community Meals 1 
Missions and Outreach ongoing 
food/money donations to Food Pantry 

Confirmation (number confirmed 
last year) 

2 Pastor and Deacons 

Drama or Dance Program NA  

Funerals (number last year) 8 
Pastor, Funeral Home, Funeral 
Coordinator, and Family Members 

Intergenerational Groups 30 Christian Ed Committee and 
Congregation Members 

Outdoor Worship  3 Ash Wednesday (Interim Minister, 
Deacons, Moderator) 

Prayer or Meditation Groups 10 Pastor 

Public Advocacy Work NA  
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Retreats NA  

Theology or Bible Programs in the 
Community 

NA  

Weddings (number last year)  Pastor, Wedding Coordinator, Couple 

Old Worship Time (time slot: 10:00 
a.m.) 

50 Pastor, Deacons, Moderator 

New Worship Time (time slot: 10:30 
a.m. to be reevaluated in 6 months) 

 
To be worked out with First 
Congregational Church of Westfield 
as part of our partnership 

Young Adult Groups or Classes 0  

Youth Groups or Classes 1/1 Christian Ed Chair / Pastor 

Other 200 
Mission Outreach, Concert, Music 
Committee 

 
Additional comments: 
 
Our church is open to the community as a safe place to meet for a small fee to cover heat and 
custodial services.  For example, we have three Twelve Step groups who meet here weekly.  In 
2019 we were able to open our doors to two senior groups who were unable to meet at the 
town’s Senior Center.  In early 2020, the groups were able to return to the Senior Center, but we 
are grateful we were here when needed.  We also provide weekly meeting space for the local 
Boy Scout Troop and Cub Scout pack, as well as occasional Girl Scout meetings. 
 
Since the pandemic, all groups using our building are required to sign an agreement that they 
will ensure that their members are free of covid signs/symptoms, remain in their assigned rooms, 
disinfect after themselves, and limit their attendance to remain within current public health 
guidelines. 
 
 
List all members or regular participants in your congregation who are ordained, licensed, 
or commissioned ministers. Indicate those with current United Church of Christ Three-
Way Covenants (i.e., serving in a congregation) or Four-Way Covenants (i.e., serving in a 
ministry beyond a congregation).  
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Name Three- or Four-
Way Covenant?  
(3 or 4 or No) 

Ministry Setting Type of Ministry 
Role 

Retired?  
(Y or N) 

Rev. Kirsten 
Allhusen No No 

Christian 
Education 
Committee, 
Lay preaching 

No 

 
If one or more previous pastors or retired ministers currently hold membership in the 
church, describe their role(s) in the life of the congregation: As described above. 
 
List all current staff, including ministers. Exclude the position you are seeking to fill. 
Indicate which staff person serves as head of staff. 
 

Staff Position Head of Staff 
Compensation 
(full time, part 
time, volunteer) 

Supervised 
by 

Length of Tenure for 
current person in this 
position 

Interim Minister Rev. Julie 
Olmsted 

Part time, 
equally shared 
with First 
Congregational 
Church of 
Westfield 

Moderator, 
Chair of 
Finance, 
Treasurer 

Started 1/1/2021 

Administrative 
Assistant Charnelle Harris Part time 

Chair of 
Finance Started 2/3/2021 

Custodian Christopher 
Robin Roberts Part time 

Chair of 
Buildings & 
Grounds 

2 years 

Voice Choir 
Director Roberta Kowal Part time Chair of 

Music 40+ years 

Bell Choir 
Director Patti Wood Part time Chair of 

Music 15 years 

 
REFLECTION 
Reflection: After reviewing the congregational demographics and activities above, what 
does this information reflect about your congregation’s overall ministry?  
Our congregation reflects the community in which we are located in terms of racial and 
economic demographics. However, we are predominately older and past the active child-rearing 
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phase of our lives. We are sometimes tempted to take a “glass half empty” view of this reality 
due in part to remembering our classrooms filled with children. Also, we are well aware that 
there are many unchurched families in our town. We seek to change our view of our reality to 
“half full,” by finding new ways of community engagement and service. 
 
CHURCH FINANCES            
 
Current annual income (dollars used during most recent fiscal year) 
 

Source Amount  

Annual Offerings and Pledged Giving $ 87,846 

Endowment Proceeds (as permitted within spending policy, such as a 
cap of typically 4.5%-5% on total return) As needed 

Endowment Draw (beyond what is permitted by spending policy, 
“drawing down the principal”) As needed 

Fundraising Events $ 10,037 

Gifts Designated for a Specific Purpose $ 

Grants $ 

Rentals of Church Building $   2,732 

Rentals of Church Parsonage  $ 15,000 

Support from Related Organizations  
(e.g., Women’s Group) NA 

Transfers from Special Accounts $ 

Other (specify):  $   1,805 

Other (specify): Association Dues $      540 

TOTAL $117,960 
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2020 Budget and Actual Expenses with Proposed 2021 Budget  
1.   2020 Budget 2020 Actual  2021 Proposed Budget 
2.  REVENUE    
3.     Pledges & Contributions  $     85,250   $     83,723   $   86,000  
4.     Bldg Use/Rent          2,310           1,245          2,300  
5.     Cash offerings          3,000              716          3,000  
6.     Fund Raisers        10,000           1,943        10,000  
7.     UCC Dues Offering             500                20             500  
8.     Other          1,000           1,431          1,000  
9.     Parsonage (net)        12,500         15,000        15,500  
10.            Total Revenue $   114,560  

 
$   104,078  

 
$ 118,300  

 11       12.  EXPENSES    
13.  Minister & Other    
14.  Salary/housing allowance  $     38,800   $     15,000   $   38,800  
15.  Expenses          2,000              550          2,000  
16.  Annuity                -                   -            6,000  
17.  FICA          2,000           1,020          2,000  
18.  Health Ins                -                   -            3,000  
19.  UCC Life, disability             700                 -            1,000  
20.  Continuing Ed                -                   -                 -    
21.  Worker’s Comp          2,000           1,079          2,000  
22.  Pulpit Supply          3,000           2,015               -    
23.            Total $     48,500  

 
$     19,664  

 
$   54,800  

 24.  Office & Admin    
25.  Office Administrator  $     14,500   $     12,244   $   16,640  
26.  PayChex             732              850          1,000  
27.  Payroll Exp Sec          1,600           2,514          1,273  
28.  Substitute Secretary                -                   -                 -    
29.  Church/ Office Supply (includes Gold Dome)          3,500           2,832          3,500  
30.  Copier Service Contract          2,600           3,167          3,000  
31.            Total $     22,932  

 
$     21,607  

 
$   25,413  

 32.  Music    
33.  Committee Expense  $          450   $         180   $        450  
34.  Organist / Choir Director Salary        17,000         17,000        17,000  
35.  Org / Choir Dir Payroll Exp          1,150                 -            1,150  
36.  Substiture Organist             750                 -                 -    
37.  Bell Choir Director Salary          1,900                 -            1,900  
38.  Total $     21,250  

 
$     17,180  

 
$   20,500  

 39.  Christian Ed    
40.  Total $900.00 $         162  

 
$900.00 

41.  Maintenance    
42.  Custodian  $       9,235   $       9,184   $   11,000  
43.  Payroll Tax             765              761             842  
44.  Custodian Supplies             400                75             500  
45.  General Maintenance          2,400           4,056          2,400  
46.  Grounds Maintenance          5,800              760          4,000  
47.  Total $     18,600  

 
$     14,836  

 
$   18742  

 48.  Utilities & Insurance    
49.  Fuel / Natural Gas  $       5,500   $       3,248   $     5,500  
50.  Telephone          2,000           2,137          2,200  
51.  Electricity          2,800           2,308          2,800  
52.  Water & Sewer          1,150              842          1,150  
53.  Insurance (Building)        10,000           7,617        12,500  
54.  Total $     21,450  

 
$     16,152  

 
$   24,150  

 55.  Special Projects    
56.  Pastoral Search Committee $0.00 $0.00 $0.00 
57.  Other Special Projects / Ad. Tactics $0.00 0.00          5,000  
58.  Missions Outreach Committee  $       5,170   $         750   $     5,170  
59.  Stewardship $0.00 $0.00 $0.00 
60.  Association Dues          2,500           2220  1640  
61.  Total  $       7,670   $       2970  11810  
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62.  TOTAL EXPENSES  $   141,302   $     92,571   $ 156,314 
63.  Variance {Plus + or (minus -)}  $   (26,742)  $       11,507   $ (38,014) 

 
Considering total budgeted expenses for the year, compare total ministerial support. What 
is the percentage? 35% 
 
Has the church ever failed to pay its financial obligations to a minister of the church? 
No 
 
Is your church 5-for-5, i.e., does it include each of the following contributions during the 
church year? (indicate those included during the most recent fiscal year) 
 

X  Our Church’s Wider Mission (OCWM – Basic Support)  
X  One Great Hour of Sharing  
X  Strengthen the Church  
X  Neighbors in Need  
X  Christmas Fund  
 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of 
operating budget, what is that percentage? 
 

Through annual pledges designated to Missions and special offerings for the above 
contributions. 
 

What is the church’s current indebtedness?   None 
Total amount of loan debt:  None\ 
 
If a building program is projected or underway, describe it, including the projected 
start/end date of the building project and the total project budget.  
No building program underway. We have a proactive Building and Grounds Committee that 
monitors our church and parsonage to ensure that necessary repairs are completed. When a 
major project becomes necessary, we would fund through special fundraising and Memorial 
Gifts. 
 
 
If the church has had capital campaigns in the last ten years, describe:  None 
 

If a capital campaign is underway or anticipated, describe:  None. We did explore the 
potential for a Capital Campaign in 2016, and had garnered congregation support, but the effort 
was abandoned with the resignation of our settled pastor at the time. 
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Describe the prominent mission component(s) involved in the most recent (or current) 
capital campaign. N/A 
 
Does your church have an endowment?  No 
 

What is the market value of the assets?  N/A 
 
Are funds drawn as needed, regularly, or under certain circumstances? As needed 
under certain circumstances. 
 
What is the percentage rate of draw (last year, compared to 5 years ago)?  0 
 
Describe draw on endowment, if any, to meet operating budget expenses for the 
most recent year and the past five years:  None 
 
At the current rate of draw, how long might the endowment last?  Our congregation 
has discussed, and is fully committed, to withdrawing from savings to fund our annual 
expenses, including our share of a settled minister’s salary and benefits, as necessary, for 
at least the next 3 years. Note that with $219,000 of various savings, as shown below, we 
could fund deficits for 6+ years at our current level of operating deficit. We fully expect 
to get back on track with fundraisers when permitted by the Southwick Board of Health. 

 
Please comment on the above calculations or estimates: We manage our savings and 
other available funds conservatively, embracing our role as stewards of past donors and 
future congregants. When the time comes for major repairs and updates to our 200-year 
building, we will need to rely primarily on these funds. 
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Other Assets 
 
Savings & Memorial Gifts Accounts 
 

Name Bank As of: Balance
Capital Berkshire 12/31/2020 58,056$       
Real Estate Berkshire 12/31/2020 16,454$       
United Church Funds 12/31/2020 47,147$       
Non-Profit Money Market Westfield 12/31/2020 7,701$         
Non-Profit Basic Westfield 12/31/2020 4,113$         
Various CDs Westfield 12/31/2020 85,945$       
Total Savings Assets 219,416$     

2020 PPP Receivable 11,000$       
2021 PPP Receivable 11,000          

 
Does your church have a parsonage?  Yes 
 

Fair market rental value of the parsonage:  $1,300 
How is the parsonage used?   Rental Income 
Street / City / State / Zip:   490 College Highway, Southwick, MA 
Finished square footage: 1,844 
Number of Bedrooms & Bathrooms: 3-4 Bedrooms, 1 ½ Baths 
Assessed real estate value:  $114,000 
Available for minister residence: Negotiable 
Expected minister residence: No 
Condition of structure, systems and appliances:  Good 
Entity in the church responsible for review and needed repairs: Building and  
Grounds Committee. 

 
Describe all buildings owned by the church: Church, parsonage, and land upon 
 which they are located at Southwick’s historic center. 
 

Describe non-owned buildings or space used or rented by the church:  N/A 
 

Which spaces are accessible to wheelchairs? Our sanctuary is accessible via a well-
designed ramp from the street side. Our Old and New Fellowship Halls are accessible 
from the parking lot through the New Fellowship Hall. There are bathrooms at this level 
although not specifically built to meet ADA code. Over the years we have had 
individuals in wheelchairs attend church suppers, and bathroom access has not been an 
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issue. Our Sunday School rooms and church office are not accessible as they require 
stairs to access. 

 
Reflection: After reviewing the church’s finances and assets described above, what does 
this information reflect about your congregation’s mission and ministry?  
Our Church undertakes a transparent and communal budget process annually as required by our 
Constitution: 

• At the December All-Church Meeting, all committees are requested to submit proposed 
budgets for the coming year. 

• These numbers are finalized in January based on prior-year actual receipts and 
expenditures and projected expenses. 

• From this input, the Finance Committee develops a proposed budget for the coming year. 
• This proposed budget is submitted to all members for consideration at the Annual 

Meeting in February. The Finance Committee Chair leads the members through the 
budget, answering questions and taking suggestions for consideration. 

• Members at the Annual Meeting approve the budget, including any amendments 
proposed for consideration. 

• The Finance Committee monitors the budget monthly throughout the year. 
 
Our congregation is justifiably proud of our robust fundraising activities including Henrietta’s 
Thrift Shop, June Strawberry Supper, November Chicken Pie Supper, Christmas Cookie sale, 
Souper Sunday sale, Holly Bazaar, September tag sale, and more. These are not only a 
significant revenue source, but also an opportunity for fellowship within our congregation and 
for community engagement. 
 
As our membership has slowly declined, our church has experienced a continual squeeze on our 
operating resources. For the last 3 to 5 years, we have functioned with a part-time minister in 
order to stay within the confines of our budget. We have had much discussion and have strong 
consensus among our congregation that partnering with First Congregational Church of 
Westfield in calling a full-time settled pastor is our best road forward. We have faith that God 
has a bright future in store for our church and that the right minister can help lead us there. We 
seek a minister who will help us discover our path and work with us toward that bright future. 
We commit our energies, our budget, and our other financial resources to undertaking that        
4-way partnership between God, our minister, First Congregational Church of Westfield, and 
ourselves. 
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HISTORICAL INFORMATION           
 
Name one to three significant happenings in the history of your church that have shaped 
the identity of your congregation. Add the most important event in the life of your church 
in the past 10 years.   
Southwick Congregational was established in 1773 as a spin-off from First Congregational 
Church of Westfield back in the days when walking, riding an ox cart or riding a horse to 
Westfield was a hardship for residents in the “Southerdly Part” of Westfield, especially in the 
winter and other inclimate times. The “Southerdly Part” residents petitioned the General Court 
in Boston to split from the Town of Westfield and personally committed to hire a Minister and 
build a Congregational meetinghouse. This was approved effective November 7, 1770, 
establishing the Town of Southwick. In 1773, they hired their first Minister and erected a 
Meetinghouse about a mile south of our current church.  
 
That Meetinghouse burned to the ground in 1823, and was eventually replaced with our current 
Meetinghouse in the center of Southwick. What an undertaking and commitment that must have 
been for a small farming town at that time! It was designed by Captain Isaac Damon of 
Northampton who was a noted builder of churches throughout western Massachusetts and 
Connecticut. Of special note is the amazing acoustical properties of the domed roof in our 
sanctuary which still amplifies and blesses the music of our voice choir, bell choir and organ. 
We are incredibly proud of our historic building in the center of Southwick. It shows with the 
meticulous maintenance and updating undertaken by members over the years, including 
restoration of the steeple and gold dome about 10 years ago. 
 
Reference: Southwick Congregational Church History, 1773-1973 
 
Describe a specific change your church has managed in the recent past. 
The 2020-21 Covid-19 pandemic will certainly be a major event in future histories of our 
church. In its initial weeks, as we all prayed for the virus to pass over family, fellow members, 
and the global community, we wondered about the future of our church. We became aware of 
the additional risks of singing and speaking aloud in the church setting and the epidemiological 
events occurring elsewhere across our nation. With heavy hearts, we closed our beloved 
meetinghouse. Even though our interim minister began posting her sermons on our Facebook 
page, our lay leadership recognized that reconnecting with our members through some sort of 
fellowship had to occur quickly. So, we instituted Zoom coffee hours on Sunday mornings at 11 
am. This was soon followed by discussions of safely reopening the church within guidelines 
imposed by the town, the Commonwealth and the CDC for those who wished to attend in 
person. This has already been described elsewhere, but is a contemporaneous, defining 
experience for our congregation. 
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Every church has conflict, some minor, some larger. “Where two or three are gathered, 
there will be disagreement….” Describe your congregation’s values and practices when it 
comes to conflict.   
On a Sunday before church in June 2015, our settled pastor stood in the parking lot handing out 
his letter of resignation to parishioners on their way into services. He was upset about pushback 
regarding his scheduling of a funeral to conflict with a pre-scheduled church supper. This event 
precipitated a divide within the leadership, and ultimately the congregation, between those 
willing to accept his resignation and those who wanted him to stay. A contentious church 
meeting followed a week later during which a great deal of anger was voiced by both sides.  
 

Eventually, we accepted an offer by the Hampden Association Committee on Ministry to 
conduct a Situational Support Consultation between the congregation and the minister. The next 
several months were tense within the congregation, with some volunteering to take on new 
duties to others’ resigning from existing duties. Ultimately the consultation ended, and the 
minister withdrew his letter of resignation and served through the end of his contract in 
December 2017.   
 

Today, the core membership of the church has healed their wounds, certainly aided by the 
departure of this minister in 2018. Unfortunately, some members left when he did, and attrition 
continued.  There was embarrassment within the Southwick community as the minster had 
publicly characterized our congregation as being “not warm and not welcoming.” The ultimate 
lessons learned from this episode are the resiliency of the congregation, the importance of time 
and subsequent experiences in overcoming disagreements, and the willingness of key leaders to 
continue to work hard to persevere as a Christian community. 
 

We have no established policies, protocols or structures for dealing with conflict. Clearly when 
the conflict involves the minister, this sets up a very difficult situation. It is recognized that an 
active Pastoral Relations Committee that formally meets with the pastor at least quarterly is a 
must for identifying and resolving issues and finding solutions in real time. We are open to 
developing a Conflict Resolution Protocol with our new Minister as one of our first projects 
together.  
 .  
We have a robust All-Church meeting process in which we are all quite accustomed to voicing 
our concerns, processing divergent opinions, and working towards consensus. This is our 
Congregational heritage and something that we take for granted. Usually, the final resolution is 
strongly shaped by those regarded as having the most expertise/experience in the issue being 
discussed. 
 
One example from 2018 is the establishment of a Safe Church policy. This had been promised 
by the past settled minister but never completed. Our chair of Christian Ed raised this issue at a 
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subsequent All-Church Meeting and was quickly supported by our part-time interim minister.  
The interim minister quickly volunteered to do most of the work, building upon what she had 
done at a previous church. Another member volunteered to help, resulting in a work committee 
of three. The policy was brought back several months later, discussed, and readily adopted by 
the Executive Committee with minimal change. 
 
Another example is the development of a Secure Church program in 2019 of in response to 
publicized violence against church congregations. The chair of Building and Grounds advocated 
for this program.  This generated much discussion because of the profound changes that it might 
require. The All-Church meeting authorized a committee to research the issue with six members 
quickly volunteering. Funds were also appropriated for commissioning an outside expert to 
conduct a security survey. He presented his report findings and an extensive list of 
recommendations. Afterwards the committee approved a list of initial “low hanging fruit” items 
that would be easy to implement without impacting worship and other activities in a substantive 
manner. These had been completed by late 2019 and were already in place at the time of the 
COVID-19 lockdown. 
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Ministerial History  
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Staff member’s name Years of service UCC Standing (Y/N) 

Jeff Erb, Interim Minister       2009-2010 Yes 

Marianne McCullagh, Called Minister 2011 Yes 

Tim Carlton & Bill Duffee, Pulpit supply 
Ministers 

2011-12 Yes 

Bart Cochran, Settled Pastor 2013-18 Yes 

Susanne Hayes, Interim Minister, then pulpit 
supply 2018-19, 2020 Yes 

Randall Hyvonen, Pulpit Supply 2019-20 Yes 

 
 
Comment on what your church has learned about itself and its relationship with persons 
who provided ministerial leadership:  

• Get to know each other well up front.  
• Talk some more after an initial meeting of the minds.  
• Establish mutual expectations, boundaries and dispute resolution protocol early on. 
• Robust Pastoral Relations Committee that meets quarterly and more often if necessary. 
• Agree to disagree when necessary. 
• Everyone remain focused on our mission of being God’s light in the community of 

Southwick. 
 
Has any past leader left under pressure or by involuntary termination?  
Yes. We voted to ask a new minister who had not yet installed, to resign and she did.  It had 
become quickly apparent that this individual was not a good fit for our congregation, and vice 
versa. 
 
Has your church been involved in a Situational Support Consultation?  
Yes, as previously described. 
 
Has a past pastor been the subject of a Fitness Review while at your church?  
Yes, the individual who resigned at our request. 
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WHO IS OUR NEIGHBOR?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
COMMUNITY VISION 
MISSION InSite 

 
 
 

COMMUNITY VISION            
 
How do the relationships and activities of your congregation extend outward in service and 
advocacy?  
Our congregation has a big heart and stretches to help others.  Specific efforts during the past 2 
years include:  

• Southwick Crop Walk – we are part of a coalition than has annually produced this event 
for many decades. Our church is the kickoff location. At the conclusion, the Cigal Family 
and other volunteers use our Fellowship Hall and grounds for a celebratory picnic. 

• Nehemiah House. Home | nehemiahhouse (nehemiahhouse4women.org) 
• The Westfield Soup Kitchen 
• The Samaritan Inn 
• Our Community Food Pantry. Our Community Food Pantry; Serving Southwick, 

Granville & Tolland : Who We Serve (community-food-pantry.org) 
• Big Y Gift Card collection given to the Police Department to be distributed as needed 
• Assistance to a grandmother who unexpectedly gained custody of her four grandchildren 

who had nothing except the clothes they were wearing.  Our congregation donated beds, 
bedding, clothing, toys, and more to this family in dire need. 

• Donations to Puerto Rico hurricane relief and care packages to the military  
 
Describe your congregation’s participation in meetings, relationships and activities 
connecting the wider United Church of Christ (association / conference / national setting). 
Currently we do not have delegates to our conference.  We hope that our new settled pastor will 
become active in the Hampden County Association events and programs for ministers and 
inspire our church to be more active in the wider UCC.  
 
Many local churches love to tell the story of what they are doing in the community to transform 
lives. Some have identified certain aspects of their witness into the wider community using 
language shared with other UCC congregations. (Find more information as desired at ucc.org.)  
 
 
 

https://www.nehemiahhouse4women.org/
http://www.community-food-pantry.org/p/who-we-serve.html
http://www.community-food-pantry.org/p/who-we-serve.html
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Check any statements below that apply to your UCC faith community.  
 

We certainly support and adhere to the following, but are unsure as to whether we have ever 
received these formal accreditations. 

X  Accessible to All (A2A)  
__ Creation Justice  
__ Economic Justice  
X  Faithful and Welcoming 
X  God Is Still Speaking (GISS)  
__ Border and Immigrant Justice  
__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  
 X Global Mission Church 
__ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Designations from other denominations 
__ None 

 
Reflect on what the above statement(s) mean(s) to your community. Is your congregation 
interested in working toward any of the above statements of witness in the near future? 
Yes, we are an evolving congregation. We welcome new ideas and endeavors. 
 
Describe your congregation’s participation in ecumenical and interfaith activities (with 
other denominations and religious groups, local and regional). 
In the past, we have held ecumenical services with other local churches.  We also participated in 
healing services with the local Methodist Church.   
 

This has been largely dormant for a few years. We look forward to reinvigorating this effort. 
 
If your congregation has a mission statement, how does that mission statement compare to 
the actual time spent engaging in different activities? Think of the range of activities from 
time spent gathering, to governance, to time spent going out. 
 
Mission Statement: Southwick Congregational Church is a faithful Christian presence in the 
community of Southwick since 1773, and we look to the future.  We are a diverse and loving 
congregation joyfully serving, teaching, and sharing with one another according to the gifts we 
have been given. 
 
The appropriateness of this Mission Statement was debated at an All-Church meeting in late 
2019. There were many ideas but no consensus, and ultimately it was agreed to keep it as is for 
the sake of time required to complete this profile. It is something that we should revisit once we 
have a settled minister and more quality time to devote to revisiting this. 
 
The Statement is sufficiently broad and is consistent with how we presently commit our limited 
resources.  Our range of activities pre-pandemic were as follows: weekly events, Sunday 
worship service, fellowship, hand bell and voice choir rehearsals, pastoral search when needed, 
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bimonthly youth events, annual events, monthly all church and committee meetings, event 
planning (weddings, funerals, etc.), dinner planning and execution, etc. 
 
Reflect on the scope of work assigned to your pastor(s). How is their community ministry 
and their ministry in and on behalf of the wider church accounted for in the 
congregation’s expectations on their time? 
We are fully committed to developing mutually-agreed upon expectations with First 
Congregational Church of Westfield as to how our pastor will spend her/his half time. As 
previously discussed, our priorities are Sunday worship; ongoing outreach to our shut-ins and 
others with special pastoral needs; and working with us to have a more visible and meaningful 
outreach to the community at large. We further understand that we will need to expect and 
encourage our pastor to be flexible enough to provide additional support that may exceed 20 
hours/week sometimes for First Congregational Church of Westfield and at other times for 
Southwick Congregational based upon unexpected events such as funerals, critical illnesses, etc.  
 
MISSION InSite             
 
Comment on your congregation’s MissionInsite report with data for your neighborhood(s) 
or area. What trends and opportunities are shown? 
The Town of Southwick has experienced substantial housing growth in the past 25 years, but the 
rate of population growth is much smaller due to both fewer children per household and the 
development of three major senior housing villages on the north side of town. Specifically, our 
population gained 218 between the 2010 and 2020 Censuses. We are predominately a 
Caucasian, middle income working community with a substantial component of retired seniors 
(21.7% 65 years and older). Depending on the economy, there is a significant influx of new 
families moving here for the quality of our schools, for more “country” living style, and for 
retirement. For more detailed Census profile, see: 
https://data.census.gov/cedsci/profile?g=0600000US2501365825 
 
How do your congregation’s internal demographics compare or contrast to a) the 
neighborhoods adjacent to your church, and b) other neighborhoods with which your 
church connects?  
Ethnically and by household income, we largely mirror our community. The average age of our 
congregation is older than that of the larger community.  In a smaller town, we regard the town 
and surrounding communities as our “neighborhood.” The physical location of our 
meetinghouse is in the center of the business/municipal district of town in which there is limited 
residential activity within about a quarter mile radius.  There is one public housing complex 
about 500 feet east of our Church.  It is noteworthy that we have a significant portion of our 
membership that lives in Westfield and to a smaller extent, West Suffield, Connecticut. 

https://data.census.gov/cedsci/profile?g=0600000US2501365825
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How are the demographics of the community currently shaping ministry, or not?  
The importance of pastoral care for our seniors certainly shapes our ministry. Shut-ins, 
critical/terminal illnesses, bereavements and nearing end-of-life are critical. We have a strong 
commitment to serving them. We provided a mid-day service at the Cottages at Southwick 
(formerly The American Inn) and we would like to explore re-starting that post-pandemic. We 
are also very interested in using digital communications channels to better serve our seniors who 
are unable to come to Church. 
 
We are frustrated by our lack of success in attracting younger families and those moving into 
Southwick. This is something on which we definitely want to work with our new settled 
minister. 
 
What do you hear when you talk to community leaders and ask them what your church is 
known for? 
We are certainly recognized for our historic meetinghouse on the Town Green which is among 
the top iconic images of the Town of Southwick. We are appreciated for hosting suppers, the 
CROP Walk, the Boy Scout Troop, and various other community events.  
 
What do new people in the church say when asked what got them involved? 

• 3 M’s - Music, Message, Munchies 
• Family feeling 
• Felt good here 
• I attended a baptism and knew this was the church for me 
• The people 
• Feeling of extended family 
• Provides support when life gets difficult 
• Lessons and sermons teach about our faith 
• Reinforces my faith 
• Gives a boost 
• Sermons give me something to think about 
• Sharing faith stories 

 
(From a congregational survey done in 2018) 
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REFERENCES 
 
 
 
 
 
 
Name up to three people who have agreed to serve as phone and written references. Advise the 
three references: “The contact information you provide may be shared publicly. Please use 
contact information that you feel comfortable giving to candidates so they can reach you with 
their questions.” 
 
Make sure they are not members of your church but are persons who know your church well 
enough to be helpful to candidates seeking more information. Request a letter from each 
reference in answer to the four prompts below. Attach the letters (up to three) as desired. 
 

REFERENCE 1 
 

Name -- Randall Hyvonen, retired UCC minister and active member of First Congregational 
Church, UCC, South Hadley, MA                                 
Telephone: 413-538-4674       Email: rlhyv@yahoo.com 
 
Relationship to Southwick UCC: served as part-time supply minister for several months at the 
end of 2019 and early 2020 
 
Describe some areas of strength in this church’s ministry: 
The church consultant Lyle Schaller once remarked that small membership congregations are 
like cats …they always land on their feet.  Southwick UCC is such a “cat.” Like so many other 
congregations in this era, they have grown smaller, resources have shrunk, and they find 
themselves needing to adapt.  They have shown strong determination to do so as they have 
worked on what it would mean to share a minister with another congregation.  The lay 
leadership has done good work in this process, and they arrived at a solid decision with broad 
ownership of members.  The members show this same ownership of all aspects of their ministry 
– good attention to stewardship, strong support of congregational mission efforts, good sense of 
community with one another, a well-developed system for safety (safe church practices even 
before Covid-19 and new plans to accommodate the pandemic in the past months), and related 
to safety the trustees have worked hard to maintain a beautiful, historic building that sits at the 
center of the town.  The membership is willing to have its building be a site for broader 
community usage.  Beyond all this, the congregation continues to have a fine music program 
with good quality and diversity – choir, soloists, large bell choir.  Finally, even though the 
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congregation is small, it pays strong attention to its young people and the youth leaders work 
hard to provide interesting learning and social opportunities. 
 
Describe some areas for improvement in this church’s ministry:   
As the congregation enters shared ministry, there are many opportunities for broadening 
important parts of its mission and ministry.  Some possibilities include sharing of musical gifts, 
broadening of youth ministry, exploring new avenues for mission in which members can feel 
that their efforts make a big difference for others.  All such steps can in turn lead to potential 
growth in membership – a goal that would be affirmed by all! 
 
Describe a significant experience you have had of this church’s ministry:   
After the youth leaders had led a group of youth on a “Polar Express” experience, they made 
plans for an innovative sharing of that experience as a part of a following Sunday worship 
service.  I found it to be a creative way for the adults of the congregation to be involved in and 
supportive of its younger members.  On another occasion, I attended a concert by the bell choir 
and was impressed not only by the quality of the music they produced but also by the large 
attendance from the broader community – it was an example of the congregation making itself 
known beyond its own members. 
 
Anything else you wish to share: 
The congregation wishes to be integral to life in the larger community.  Post pandemic 
possibilities should be abundant, and I wish for them creative days ahead. 
 

REFERENCE 2 
David & Donna Breton Name / Former Church Moderator & Members 
Telephone:  413-219-4373        Email:  Toolcat52@aol.com  
 
As a former member and moderator of this church I can say the biggest strength of this church 
are its members and those who choose to donate their time to serve in whatever capacity they 
can. Some members go above and beyond and serve on multiple committees. That’s quite a 
commitment and they should be commended. Both Donna and I were happy to work with other 
church members while serving the various suppers. It was a great feeling. 
 
I have been lucky enough to serve under two pastors. Both were good speakers on the pulpit. 
However, being a great orator is not the only thing that matters. For me, the ministry made me 
feel welcome, like I belonged to something spiritual. The next pastor has to make roots in town, 
reach out and meet people in whatever way possible and hopefully bring people back to the 
church. Reach out to the children and make church interesting and make it matter to them. This 
will be a hard task. A lot of churches are in the same boat. Dwindling memberships are a 
common theme in today’s society. We both wish the search committee and the UCC great 
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fortitude, strength and wisdom in finding your next pastor because the people of this church do 
matter. 
 
 
REFERENCE 3 
 
Name: Rev. Jeffrey K. Erb 
Position: Pastor, Union Church of Christ, UCC, 51 Center St., Ludlow, MA 01056 
Phone: 413-323-9191 (home) or 413-530-8003 (cell) 
E mail: jkerb@charter.net 
Relationship to the congregation: Interim Minister from Sept. 2008--April 2010 
 
Describe some areas of strength in this church’s ministry: The people of Southwick Church take 
pride in their church and are committed to its work in their community and the world. They keep 
the church facilities in good working order and their ministries intact. They are good to their 
employees and get along well with one another. They feel a part of their local and wider 
community fostering connections with outside groups and allowing them to use their facilities.  
 
One of their greatest strengths is their music ministry. There is strong leadership in that area and 
both vocal and bell choirs are excellent, which bolsters the worship experience immensely. 
 
As do most churches these days, the church struggles somewhat financially. However, their 
fundraisers help bring in revenue and boost morale and fellowship. 
 
The time I spent as their Interim Minister was a delight. People were very warm, welcoming, 
cooperative, friendly, and accommodating. I enjoyed the time we spent together. The staff was 
easy to work with and the boards and committees functioned well. Leadership was capable and 
people respected each other’s work and participation. 
 
Anything else you wish to share: The church is full of competent, kind, and caring people. 
People are willing to pitch in and assume responsibility for making things happen and succeed. 
Personally, I had a wonderful experience as their Interim Minister. 
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CLOSING THOUGHTS 
CLOSING PRAYER 
STATEMENT OF CONSENT 
CONFERENCE/ASSOCIATION VALIDATION 

 
 
 
CLOSING PRAYER            
 

Include here any prayer or dream for the minister you imagine journeying toward you… a 
poem, for example, or a Scripture passage or a piece of music that is meaningful to your 
Search Committee: 
 

Dear Lord, we stand before you, tasked to seek a new minister for our congregation.  Not to 
keep us where we are, but to enlighten and lead us into a positive future.  A future in which we 
can exemplify and live the life you want for us.  A life that will draw new members to our 
Church and inspire us to better serve our community. 
 
Give us the vision to discern the best person to lead us forward.  One who will teach and 
challenge us.  Enlighten us to understand our true needs and how to translate them into this new 
partnership.  Ours and their growth to better serve you. 
 
We are inspired by the words of this favorite hymn: 
 

I the Lord of sea and sky 
I have heard my people cry 
All who dwell in dark and sin 
My hand will save 
I have made the stars of night  
I will make their darkness bright 
Who will bear my light to them? 
Whom shall I send? 
 
Here I am Lord 
Is it I Lord? 
I have heard you calling in the night 
I will go lord 
If You lead me 
 
I will hold your people in my heart.  Amen. 
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STATEMENT OF CONSENT           
 
The covenantal relationship between a church and those called by that church to serve as pastors 

and teachers and in other ministerial positions is strengthened when vital information is openly shared 
by covenantal partners. To that end, we attest that, to the best of our abilities, we have provided 
information in this profile that accurately represents our church. We have not knowingly withheld any 
information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending suitable new 
minister for our church, we have been authorized to share the information herein with potential 
candidates. We understand that a candidate may wish to secure further knowledge, information, and 
opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of 
relevant information builds the foundation for continuing and healthy relationships between calling 
bodies and persons seeking a ministry position. 

 
1. Which individuals and groups in the church contributed to the contents of this Local 

Church Profile?  
This profile is largely based on the dedicated work of our original Search Committee who 
met from 2018 through summer 2020 until the time that our congregation voted to explore a 
shared minister with First Congregational Church of Westfield. They sought input from: 

• Our congregation, including one “listening session” in late 2019 and a written 
survey at an earlier time. 

• Our interim pulpit supply minster. 
• Former UCC Conference Associate Minister Jill Graham, a wonderful resource 

throughout. 
• Our Finance Committee who developed our salary package and recommendations 

regarding our financial capacity. 
• The five Southwick Congregational members of the newly-formed joint Search 

Committee have updated and finalized this profile. As part of that process, we 
have provided interim versions to our membership for comment and input. 

 
2. Additional comments for interpreting the profile:  None   

            

Signed:  
Name / Title: James N. Putnam II 
  Southwick Co-Chair 
Email:  Jim-Putnam@comcast.net   
Phone: 413-537-6756 
Date:  April 22, 2021 
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VALIDATION BY CONFERENCE/ASSOCIATION       
 
The congregation is currently in good standing with the association / conference named.  

Staff Comment: 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 
 
 
 
 
To the best of my knowledge, available church financial information is presented thoroughly.  

Staff Comment: 
 
 
 
 
My signature below attests to the above three items.   

 
Signature:  
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SOUTHWICK CONGREGATIONAL CHURCH IS A FAITHFUL CHRISTIAN PRESENCE IN THE COMMUNITY OF 
SOUTHWICK SINCE 1773, AND WE LOOK TO THE FUTURE.  WE ARE A DIVERSE AND LOVING CONGREGATION, 
JOYFULLY SERVING, TEACHING, AND SHARING WITH ONE ANOTHER, ACCORDING TO THE GIFTS WE HAVE BEEN 
GIVEN. 

UCC STATEMENT OF MISSION 

As people of the United Church of Christ, affirming our Statement of Faith, we seek within the 
Church Universal to participate in God's mission and to follow the way of the crucified and risen 

Christ. 

Empowered by the Holy Spirit, we are called and commit ourselves: 

 To praise God, confess our sin, and joyfully accept God's forgiveness; 

 To proclaim the Gospel of Jesus Christ in our suffering world; 

 To embody God's Love for all people; 

 To hear and give voice to creation's cry for justice and peace; 

 To name and confront the powers of evil within and among us; 

 To repent our silence and complicity with the forces of chaos and death; 

 To preach and teach with the power of the living Word; 

 To join oppressed and troubled people in the struggle for liberation; 

 To work for justice, healing, and wholeness of life; 

 To embrace the unity of Christ's church; 

 To discern and celebrate the present and coming reign of God.  
  
 
 

http://www.ucc.org/beliefs/statement-of-faith.html
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Moderator’s Message 
 
2020 has definitely been a challenging year for us.  During this worldwide Covid 19 pandemic, 
our congregation and our community have experienced loss, sickness, isolation, disruption, 
emotional and physical trauma, and insecurity.  We have lost loved ones from our own families 
and friends and from within our church family.  While they are no longer with us physically, 
we will always feel their presence among us and continue to honor their memory. 
I have been in awe of the resilience and perseverance of our congregation throughout this 
epidemic.  You have been quick to assist our church family and our broader community when 
needs have arisen; you continue to support our church with your prayers, your gifts, and your 
talents; and you have amazed me with your flexibility to try new ways to worship and to 
maintain the “connections” among our congregation members. 
2021 will be an exciting one for our church family.  We have welcomed Pastor Julie Olmsted as 
our interim minister and Charnelle Harris as our new administrative assistant, and we have 
begun exploring our relationship with First Congregational Church of Westfield as we embark 
on a joint search for a shared fulltime minister.  I remain optimistic that our scientists, infectious 
disease experts, and health professionals will continue to make progress toward defeating the 
virus so that we can once again hug each other and worship God together in our beautiful 
sanctuary.   
Love, hope and prayers to all, 
Terry Putnam, Moderator  
 

 

 

 

 

 

 

 

 

 

 

 

 



247th Annual Meeting Minutes 

Southwick Congregational Church 
United Church of Christ 

February 9, 2020 
 
 
The meeting was called to order by Moderator Terry Putnam at 11:40 a.m.   An opening prayer was led 
by Kirsten Allhusen followed by a moment of silence to remember those who have passed on this past 
year within our congregation and the community. 
 
A motion was made, seconded, and passed unanimously to dispense with the reading of the Call to the 
Annual Meeting. 
 
A count was taken around the room with 35 voting members attending – a quorum is 15. 
 
The Moderator entertained a motion from the floor to accept last year’s Annual Report from the 246th 
Annual Meeting, which was seconded, and with no discussion was passed unanimously. 
 
Nominating Committee: Patti Wood brought forth Bob Franzen to be nominated to the Pastoral Relations 
Committee.  A motion was made to approve this addition which was seconded and passed unanimously.   
 
The Moderator asked for any additions to each committee’s Annual Report or questions regarding 
content.  Kristy Johnston from Christian Ed wished to thank everyone for all their support this past year 
for the Polar Express youth trip.  Eric Nitsch representing the Security Committee stated that the 
Southwick Police are patrolling our parking lot during our worship service.  Joyce Hamilton from the 
Thrift Shop is looking for a helper.   
 
Treasurer’s Report:  Ted Orson, Treasurer, mentioned the church has done a good job of using its 
resources and funds from fundraising.  We ended 2019 with a positive figure, not a deficit, due largely 
to lower ministerial expenses.  He urged us to think about our old building’s future and the costs to 
maintain it.  We budget very close to what current costs are and hope for the best.  According to the 
history of all Southwick churches, they have had ups and downs and some consolidations and some 
financial ebbs and flows.  It is important to get more participation from our members.  Our mild winter 
so far has kept costs down regarding heating and plowing costs.  Regarding our Special Funds, the 
Hoffman Fund has had good growth over the past year.  The Moderator agreed with Ted’s thoughts and 
appreciated how we all have been able to stretch our funds for the good of this church.  A motion was 
made to accept the Treasurer’s Report, which was seconded, and passed unanimously.    
 
No Auditor’s Report was available. 
 
Review of Proposed 2020 Budget: 
Melanie Nitsch designated Finance Committee member, Jim Putnam, to lead the discussion.  Jim 
thanked the various committees and stated it was a difficult process to put the budget together.   

• Revenue – With total expected revenue of $114,930, Jim mentioned the three cornerstones to 
revenue for our church – pledges and contributions, fundraisers, and income from the parsonage 
rental.  Diane Orson requested that the parsonage income be more specific in the budget by 
separating out total income from the parsonage from the total expenses of the parsonage.  



Finance will discuss this in the March meeting. A motion was made to accept the total Revenue 
package which was seconded and passed unanimously. 

• Expenses –  
 Minister – At the January All-Church Meeting a vote was taken to have the total ministerial 

package at $50,000.  Bob Franzen stated Conference guidelines state a package should be 
$50-55,000 for a part-time pastor in our area.  It was noted this is based on 75 pledging 
units for a congregation where we so far have 59 pledging units.  A possibility would be to 
negotiate the number of hours for a part-time pastor and the Pastoral Search Committee will 
have the flexibility to negotiate figures with a new candidate.  The Moderator informed the 
group that Rev. Susanne Hayes will return to our pulpit on March 1st with the title of 
“Enhanced Pulpit Supply.”  She will be paring down some of her duties, i.e. office hours only 
on demand, but will try to continue visitations as much as possible.   
 
Melanie Nitsch made note that there was no line item in this budget section for funding for a 
worship leader for Thursday services and the once-a-month services at the American Inn.  
There was discussion about how stopping these services would limit our outreach to the 
community, also perhaps we should investigate what the spiritual needs are of those that 
would like to continue these services, but also how these services at the current time have 
very few attendees.  A motion was made to suspend these services for the time being until a 
new settled pastor is hired, and at such time these services can be re-visited.  This motion was 
seconded and passed unanimously.   
 
A motion was made to approve the “Minister” expenses section at $50,000, which was 
seconded and passed with a majority vote, with one vote opposed. 
 

 Office & Administration – This section was basically level funded except the addition of a new 
payroll service.  A motion to approve was seconded, and with no discussion was carried 
unanimously. 

 
 Music – The committee is continuing to bring the organist/choir director and bell choir 

director salaries up but states they are still significantly under current market amounts.  A 
motion to accept this total amount of $21,250 was seconded and passed unanimously.   

 

 Christian Education – The group expects to have $900 in expenses this year and has $750 
pledged to Christian Ed in the budget.  This is a very hard-working committee for our youth 
and a motion was made to accept this portion of the budget, which was seconded and passed 
unanimously.   

 
 Maintenance – This section of the budget is a major expense challenge due to the upkeep 

requirements of this old historical building – as reflected in increased maintenance costs due 
to expected projects to be completed in the upcoming year.  Our custodian also received a 
mandated minimum wage increase this year.  A motion to approve this section of the budget 
was seconded and with no discussion was passed unanimously. 

 
 Utilities & Insurance – Jim Putnam stated this section of the budget has our least controllable 

expenses.  With the addition of all the LED lighting now in the church, a question was raised 
as to whether this is saving us any money on our electric bill.  Ted Orson responded that he 



has not noticed any significant change.  A motion to approve this section of the budget was 
seconded and passed unanimously.   

 
 Special Projects – Mission Outreach funds that are pledged as part of our Revenue in Pledges 

and Contributions are debited out at this part of the budget as the Mission Outreach 
Committee has these funds at their disposal for their missions work.  A motion to approve this 
section of the budget was seconded and passed unanimously. 

 
Jim Putnam reminded us that with our expected expenses totaling $145,802, and with total revenue 
expected at $114,930, this will lead to an expected deficit in our 2020 budget of $30,872 – but perhaps 
our deficit will be smaller this year since we have not hired a settled pastor yet.  We have been 
reminded by Bob Bates, an attendee at the meeting, that it is important to ask a potential candidate why 
they want to be here, and hope that it is God’s will, and we all need to ask for prayers for God’s will to 
be done.  A motion was then made to accept the proposed 2020 budget in its entirety which was 
seconded and passed by a majority show of hands.   
New Business:  

• Roxanne Cook is organizing a “Paint and Pizza” event for April 18th from 3-5 pm and will 
involve painting on wood rather than canvas.   

• A future fundraiser will be decided for September/October instead of the previous Community 
Day. 

• Andrea Warriner mentioned the Boy Scouts were not represented this year at our Annual 
Meeting and hoped they can be included for next year. 

• Patty Banasik mentioned we will hopefully have a New Member Sunday possibly right after 
Easter in April of this year.   

Moderator Terry Putnam closed the 247th Annual Meeting of the Southwick Congregational Church at 
12:55 p.m.  All in attendance joined hands for the singing of “Blest Be the Tie That Binds.”   
Respectfully submitted, 
Melanie Nitsch, Clerk 



 

CHURCH RECORDS 2020 
 

2019 MEMBERSHIP 101 (Membership reported in the 2020 UCC Yearbook) 
            

MEMBERS RECEIVED  4  
Letter of Transfer 1 Lorraine Bates 7/26/2020 
Reaffirmation of Faith 1 Robert Bates 7/26/2020 

Confession of Faith    

Confirmations 2 Ezri June Johnston 
Richard Michael Pitoniak 

9/6/2020 
9/6/2020 

MEMBERS REMOVED    
Due to Inactivity 18 Still members, moved to inactive 
Transfer to Another Church  2 Andrea Warriner 

Dan Warriner 
5/27/2020 

By Death 3 Robert Keeney 
Marion Vecchio 
Patricia Fuller 
Roxanne Cook 
Betty West 
Connie Johnson 

1/9/2020 
2/12/2020 
4/26/2020 
12/19/2020 
12/21/2020 
1/4/2021 

By Request 2 Peter Michael Hayes 
Rev. Dr. Susanne Hayes 

10/6/2020 
10/6/2020 

2020 MEMBERSHIP  82  
Baptisms    
Weddings    
Non-Member Deaths 7 Judy Pratt 

Bob Jennett 
Roy Benson 
Terrence Welch 
Danielle Loiko Sklarski 
Edmund Dowd 
Tom Brzezinski 

1/14/2020 
2/7/2020 
4/6/2020 
6/13/2020 
12/20/2020 
12/20/2020 
1/15/2021 

Non-Member Weddings    
 
 
 
 
 
 
 
 
 
 
 

Submitted by the Office Administrative Assistant 
 
 



COMMITTEES & MEMBERS FOR 2020 

Office Name Started 
Moderator  Terry Putnam 2018 

Clerk Melanie Nitsch 2014 

Treasurer Theodore Olson 2013 

Assistant Treasurer Julie Chase 2013 

Auditor   

Board of Deacons Patty Banasik 2016 

 Flo Pitoniak 2016 
 Dawn Turgeon 2019 

 Lee Zinnack 2019 

Board of Ushers 

 

 

 

Charlie Rood, III 2011 

 

 

 

 

 

 

 

 

 

 

 

 Robin Sklarski 2020 

Buildings and Grounds Committee 
Bob Franzen 2017 

Eric Nitsch 2019 

 Mike Pitoniak 2018 

Christian Education Committee 
Kirsten Alhusen 2017 

Meredith Crosler 2018 

 Kristy Johnson 2017 

 Norma Cagney 2019 

 Ann Ottalagana 2018 

 Emily Pitoniak 2018 

 Finance Committee Melanie Nitsch 2018 

 Jim Putnam 2018 

 Robin Sklarski 2018 

(ex-officio) Karen Brzezinski  2011 

(ex-officio) Julie Chase  2012 

(ex-officio) Ted Orson  2013 

(ex-officio) Virgil Paggen  2014 

Flower Committee Roxanne Cook 2016 

Fund Raising Committee Robin Sklarski 2018 

 Patti Wood 2014 

Historian Karen Brzezinski 2013 

Librarian   



Memorial Gifts Karen Brzezinski 2011 

 

 

 

Mission / Outreach Committee Roxanne Cook 2016 

 Donna Sullivan 2017 

Music Committee Lynn Coach 2015 

 Jenn Hall-Cotto 2018 

 Diane Jennett 2016 

 Joyce Paggen 2013 

 Joe Sullivan 2017 

Nominating Committee Patti Wood 2015 

Pastoral Relations Roxanne Cook 2011 

 Dennis Day 2015 

 Bob Franzen 2020 

Pastor Search Committee Roxanne Cook 2018 

 Bob Franzen 2018 

 Diane Orson 2018 

Chaplain Donna Sullivan 2018 

 Joe Sullivan 2018 

Clerk Lee Zinnack 2018 

Security Committee Patty Banasik 2019 

 Kristy Johnston 2019 

 Eric Nitsch 2019 

 Ted Orson 2019 

 Flo Pitoniak 2019 

 Jim Putnam 2019 

 Terry Putnam 2019 

 Robin Sklarski 2019 

UCC Delegates   

   
 
Bolded names are chairs or co-chairs 
 
 
 

 
Submitted by the Office Administrative Assistant  

 

 



BOARD OF DEACONS 2020 
 

The Board of Deacons continued to minister to the spiritual needs of the church and the community.  
Along with the interim pastor, the Deacons planned and supervised our church services, particularly in 
the preparation and assistance with the administration of the sacraments, supported the interim pastor 
in her pastoral works, welcomed new members with outdoor and virtual recognition ceremonies, 
assisted with baptisms and ceremonies of confirmation, and tried to assist all who became known to us 
within the church and community. 
To begin 2020, the board of Deacons had 4 members.  In October of 2020, Lee Zinnack resigned after 
25 years of service.  Her commitment to Southwick Congregational Church and its spiritual growth 
throughout the years is commendable. 

• In March, Dr. Rev. Susanne Hayes agreed to return to our pulpit for 6 months in an “enhanced 
pulpit supply” role.  As we were planning for the Lenten season, the Covid 19 pandemic arrived.  
In order to keep everyone safe and under the recommendations of the UCC Conference and the 
CDC, our church services were cancelled for the foreseeable future. 

• On Easter Sunday, our flowering cross was placed in front of the church.  We invited the church 
and community to place flowers on the cross while socially-distancing and wearing masks.  Our 
cross was beautiful!!   

• With the arrival of “Zoom,” we were able to reconnect as a congregation through our phones 
and computers.  In May, Terry and Jim Putnam invited all to a “Virtual Coffee Hour."  Being able 
to see our congregation was exciting and filled our spiritual needs.  

• In August, through a Zoom ceremony, Robert and Lorraine Bates became members of our 
Church.  Welcome Bob and Lorraine!! 

• Covid did not put a halt to our confirmation class.  Studies continued, and in September Ezri 
Johnston and Ricky Pitoniak made their confirmation.  In a beautiful ceremony outside on the 
green, family and friends convened to witness and take part in confirming these two young 
adults. 

• In September, Rev. Dr. Susanne Hayes resigned after six months of pulpit supply.    

• With the help of Building and Grounds and our Moderator, we were able to restart church 
services in September.  Our Sunday worship has changed from its traditional form, but each 
Sunday is exciting and refreshing.  Covid has made all of us think outside of the box.  Rev. 
Kirsten Alhusen agreed to do Communion Sunday each month.  In order to keep everyone safe, 
individual prefilled communion cups and wafer were purchased.  Flo Pitoniak, fellow deacon 
and theology student, filled the pulpit one Sunday each month.  The Deacons welcomed many 
members of the congregation to the pulpit to deliver a Sunday message.   

• The church directory was updated with the help of our Administrative Assistant and Virgil 
Paggen.     

• Christmas in our church was simplified due to Covid restrictions.  The “Tree of Remembrance” 
was placed on our altar throughout Advent.  The Christmas Eve service was held earlier in the 
evening and battery-operated tea lights were handed out instead of candles.  With the help of the 



flower committee and many people of the congregation, Christmas plants were delivered to our 
shut ins.  

• Thank you to my fellow deacons and many members for their dedication to the Southwick 
Congregational Church and for assisting the Board of Deacons. 

Respectfully submitted, 
Patty Banasik, Chair 

 
BUILDING & GROUNDS REPORT 2020 

 

This year was not busy for the B&G committee.  The pandemic curtailed any functions being held inside 
the building. The everyday wear and tear on the building didn’t happen.  There were some small 
upkeep projects but even those were minimal.     
The one big project was the rebuilding of the boiler room chimney.  This was discovered because the 
sanctuary ceiling was getting water stained.  Upon inspection we found the mortar between the bricks 
was failing because of age and the roof flashing wasn’t holding up.  The contractor tore the chimney 
down below the roof line and rebuilt it.  They also worked on the other two chimneys.  They should be 
good for another 40 years. 
Our custodian, Chris Roberts, is doing a wonderful job keeping the church sanitized and clean.   
Again, a special thanks to Russ Fox for taking the weekly trash and recycling to the transfer station.  As 
a reminder to everyone, please separate the trash from the recycling.  Empty boxes need to be broken 
down.  Bottles and cans need to be separated from any other trash. 
There wasn’t a spring cleanup event in 2020 and it doesn’t look good for 2021.  So, mark your 
calendars for the spring of 2022 because there will be a lot of TLC needed!  
The B&G committee is responsible for the following necessities.  All these services cost money and are 
part of the B&G yearly budget: 

• Snow plowing (DCW Property Management) 
• Gutter cleaning (Pinette Landscaping) 
• Fire extinguisher inspection (Massachusetts Fire Technologies) 
• Pest management (Environment First)  
• Church custodian  

Thank you to everyone for your support of our wonderful building. 
Eric Nitsch – Chair, Mike Pitoniak & Bob Franzen  
 
 
 
 
 
 
 
 
 
 
 



CHRISTIAN EDUCATION REPORT 2020 
 

Like many others, 2020 was a bittersweet year for Christian Ed.  We started off the year with a vibrant 
start!  We had a successful annual Valentine's Day fundraiser selling roses and homemade fudge made 
by our youth members.  The Christian Ed committee would like to take this moment to remember 
Roxanne Cook who was a huge supporter and help for us during this event.  Roxanne always made sure 
we had roses, supplies and helped our group create beautiful arrangements for our fundraiser.   
 
In March we held our first pizza and a movie event in the old fellowship hall, featuring Breakthrough. 
We didn't have a huge turnout (only 15 people).  However, those that did attend enjoyed it immensely.  
 We were planning on making this a regular event, but COVID would soon put a damper on things for 
our program.  Unfortunately, due to the pandemic, we were unable to open the Sunday School 
classroom this fall, so the past few months have been rather quiet for our Christian Ed program.  We 
are proud to announce the confirmation of Ricky Pitoniak and Ezri Johnston this past September.  Please 
welcome them to our church membership community as they explore and expand their faith.   
 
We are looking forward to a new year and hope that 2021 will allow us to reopen our classroom and 
begin new adventures with our sister church, First Congregational Church of Westfield.  
 
Christian Education 
Kristy Johnston, Chair 
Kirsten Allhusen 
Merideth Crosler 
Ann Ottalagana 
Emily Pitoniak 
 
Respectfully submitted, 
Kristy Johnston, Chair 
 
 



FINANCE COMMITTEE REPORT 2020 

After our Annual Meeting last February 9, 2020, COVID hit and all church activities, meetings, and 
services were suspended by law and for everyone’s safety.  All committee chairs worked behind the 
scenes to keep the church running, including the Finance Committee.  No regular committee meetings 
were held in March or April but by May our Moderator had signed up for a church Zoom account, and 
regular meetings with the chairs of each committee via Zoom began on a monthly basis.   
 

Through the efforts of the Finance Committee, the church applied for and received a Paycheck 
Protection Plan loan of $11,000 in May.  We used these funds to pay salaries for our employees and 
utility bills.  It allowed us to protect our limited valuable financial resources and not have to consider 
staffing reductions.   
 

With the church remaining closed to in-person services throughout the summer, the challenge of 
maintaining our pledges and offerings was a heavy concern.  Due to the dedication and commitment of 
our members who mailed or dropped off their pledges and contributions, we were able to maintain a 
good financial status quo.  In-person worship, which began in September with reduced attendance also 
helped with pledges being received. 
 

Other challenges we have faced in 2020 were to hire a new Administrative Assistant for the church 
office due to the resignation of our previous one, keep the office running during this time, get things in 
order financially for the hiring of Pastor Julie Olmsted to begin as our interim in January 2021, apply 
for forgiveness of our PPP loan, and research whether the church is eligible for a new PPP loan that is 
being offered.  The All-Church vote to pursue sharing a pastor with First Congregational Church of 
Westfield will help us significantly financially and provide us access to a full-time pastor. 
 

I’d like to thank our Moderator, Terry Putnam, and Finance Committee members Robin Sklarski, Jim 
Putnam, Ted Orson, and Virgil Paggen for all their help throughout this past challenging year.  
Financially, in my opinion, and I think the numbers support this, we have fared better than expected!  
Special thanks go to Lorraine Bates for volunteering to staff the church office several times a week while 
we searched for a permanent administrative assistant.  You are so much appreciated!   
 

We are always in need of volunteers to help learn about our church’s finances, stewardship, and 
Memorial Gifts accounts.  Backup volunteers to those with the knowledge to share are so important.  
Please consider joining our finance team! 
 

Respectfully submitted, 
Melanie Nitsch, Chair, Finance Committee 
 

FLOWER COMMITTEE 2020 

Roxanne Cook, chair of the Flower Committee and longtime member who devoted her life to serving 
our church in multiple capacities throughout the years, passed away in December.  We will dearly miss 
her dedication, tireless service, and commitment to our church. 
 
 



MEMORIAL GIFTS REPORT 2020 

Report Deferred 
MISSION / OUTREACH COMMITTEE 2020 

The 2020 Mission Outreach Committee began the year with three members. Those members were 
Roxanne Cook, Andrea Warriner, and Donna Sullivan. 
 
In January, a Giving Tree was set up with tags suggesting donations to the Southwick Police Department 
and the Samaritan Inn in Westfield. The tree remained up through February and was a huge success. 
We were able to provide the SPD with a total of $500 in gas and Big Y gift cards!  We also brought a 
plentiful donation of gloves to the Samaritan Inn. 
 
Missions also sent a $500 check to the Salvation Army for the hurricane devastation in Puerto Rico. 
 
In March, we delivered to the Food Pantry a total of 166 plastic Easter eggs filled with treasures. We 
also wrote a check in the amount of $200 to be used in purchasing Easter hams for needy families. A 
total of 166 hams were purchased.  
 
In April, in response to the global pandemic, Noble Hospital started a Tranquility Room. This was a 
room created to provide a supportive and peaceful environment/space for frontline workers to step 
away and reflect or to just rest for a few minutes.  We donated $200 in snacks and drinks to help with 
this cause.  
   
The Care Package Project was started through Red Riding Hood's Basket to come to the aide of those in 
the community suffering from food challenge as the pandemic continued to grow. Missions and 
Outreach donated $100 to this cause. 
 
On July 15th, we sponsored a T-shirt day asking that SCC members wear their shirts, wherever that day 
happened to bring them, in an effort to create community awareness - this is who we are!  On July 
27th, we packed and delivered 65 dinner bags for the Westfield Soup Kitchen. 
 
In October, a total of $479 was collected from our church members and sent to Neighbors in Need.   A 
check for $250 from Missions funds was given to the CROP walk.  Another 65-70 dinner bags were 
packed and delivered to the Westfield Soup Kitchen on October 23rd.  
 
The collection box for food pantry items was also put back into the Narthex, and donations were 
collected and delivered once a week to the pantry. This was done through the end of December. 
 
In December, a check was given in the amount of $100 to the church committee who shopped for 
Christmas gifts for a needy family in town.  
 

Respectfully submitted,  

Donna Sullivan 

 

 



MUSIC COMMITTEE REPORT 2020 

This has been a year of challenges and adjustments.  It started with a very well- attended hand 
bell concert, which was enthusiastically received, and continued as normal with our dedicated 
organist/voice choir director, Roberta Kowal, and our dedicated hand bell director, Patti Wood, 
guiding the choirs that add ‘extra prayers’ to our worship services.  March brought changes to 
our way of worship with the necessary closure of public gathering places.  But services went on 
and, as necessary, technical adjustments were made, so did the music.   
 
Committee communications this year were primarily via phone and email.  The Damp Chaser 
on the Kawai piano has been regularly checked and water added when necessary.  The Kawai 
and Everett pianos were tuned in late May as part of basic maintenance.  The possibility of 
hiring someone to direct a group of interested bell ringers during the pandemic was explored.  
Logistics, necessary equipment handling, and ringer safety were factors in not continuing.   
 
We thank Joe Sullivan for his leadership and support in setting up and running the fund-raising 
Calendar Raffles of the past two years (2018 & 2019) and for his role as Chairperson of the 
committee. 
 
Thank you to all who work to keep the musical spirit of our church alive, vibrant, and 
meaningful. To the “Core Musicians” keeping it all together – Roberta Kowal, Terry Putnam, 
Joyce Hamilton, Bob Franzen, Eric Nitsch, Mike Pitoniak, and Steve Pitoniak – ‘Thank you.” 
 
This committee functions as a support for the music programs and for the directors of these 
programs.  It is here we determine policy and make budget recommendations. Just as new voices 
or new hand-bell ringers are always welcome to join the choirs, we welcome anyone interested 
in working on this committee to join us. 
 
Respectfully submitted, 
Joyce Paggen, Chairperson   
Lynn Coach,  Jen Hall-Cotto,  Diane Jennett 
 

 

 

 

 

 

 

 

      



PASTOR SEARCH COMMITTEE REPORT 2020  
    

Committee members: 
Bob Franzen, Co-Chair   Roxanne Cook, Co-Chair 
Lee Zinnack, Clerk    Joe Sullivan 
Donna Sullivan, Chaplain   Diane Orson 
 
2020 was a challenging year for the search committee. As the church profile was wrapping up, along 
came the Covid-19 pandemic. The committee continued meeting virtually with Zoom or together 
keeping socially-distanced.  The UCC requested an addendum to the profile in the following areas:  
How the church is handling the crisis, the closing of the building, the safe re-opening, the innovation to 
use virtual services bringing God’s message to all members not able to come to church. 
In April, the First Congregational Church of Westfield asked us to entertain the possibility of yoking 
(sharing a pastor) with them. It was agreed to investigate yoking as a possible option since seeking a 
part-time pastor may be difficult. Investigation and discussions of the pros and cons continued over the 
next few months. 
In July, the search committee polled the members of the church. The three polling options were: Seek 
our own pastor, seek our own pastor but consider yoking or another option should it prove too difficult, 
stop seeking our own pastor and explore the possibility of yoking with the First Congregational Church 
of Westfield.  Most of the polling returns favored the yoking option. 
A formal vote on the option to share a pastor was then required by the members of the church. The 
church constitution required members to be in physical attendance at a meeting to vote.  However, due 
to Covid-19 public health concerns and restrictions, emergency voting procedures for church meetings 
were approved by the executive committee in August. The ten-day voting period ended in September 
and the congregation voted to pursue sharing a pastor, potentially with the First Congregational Church 
of Westfield. A new joint search committee with members from both churches will be formed in 2021. 
The original Pastoral Search Committee was disbanded at the following executive committee meeting. 
 
Respectfully submitted 
Bob Franzen 

 
SECURITY COMMITTEE 2020 

Report Deferred 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SPECIAL COMMITTEE REPORTS 2020 

A BIG THANK YOU TO THE GOLD DOME CREW! 
To a very tireless group – Thank you for your continued efforts to edit, assemble, and mail out the Gold 
Dome! 
Karen Brzezinski 
Barbara Bardwell 
Jim and Norma Cagney 
Julie Chase 
Joyce Dudgeon 
Cynthia Lydiard 
Patricia Martin 
Virginia Orson 
Jim Parent 
Diane Rood 
Charles Rood, Sr  
Jane Thompson 
And anyone else that I may have forgotten, thank you! 
Respectfully Submitted, 
Karen Brzezinski  
 

Henrietta’s Thrift Store 2020 
The Thrift Store at Southwick Congregational Church has been an on-going yearly fundraiser for the 
church for many years.  It is comprised of gently used household items offered to the public and is 
currently open on Friday and Saturday mornings from 9 am - 12 noon.  The store is located in the Old 
Fellowship Hall on the stage just off the main meeting area.   

Newly-made crafts such as quilted and crocheted items are also offered from which the church receives 
a percentage toward the store’s revenue.  Many of these items were donated to the Open Pantry this 
year in lieu of our Mitten Tree.  Because we did not have a Christmas Bazaar due to the pandemic, the 
store offered two tables of Christmas items (including a collection of Dickens Villages which are still 
available) and newly-donated household items for sale. We are always looking for more help to operate 
the store, either during the week or on the weekend.  Many thanks to all those who have donated items 
to the store during the year without which we would not be able to continue offering this service to the 
community.  Even though we were closed for 6 months during the pandemic, we still raised over $700, 
making the store one of our most profitable fundraisers.  All are welcome to come on down and visit the 
store.  Current covid 19 guidelines and restrictions are in place. 

Respectfully submitted, 

Joyce Hamilton, Storekeeper 

 

 



RELIGIOUS ED REPORT 2020 
 
Report deferred 
 

STEWARDSHIP RECAP 2020 
 

Stewardship is a quest of discipleship blended with a measure of hope.  Too often we focus on the 
negative and neglect the solace of soul-satisfying music and inspired words from the lessons of the 
Gospel. Stewardship and Family are a strong part of living a life well spent.  
For over two centuries, our Church has been a refuge of rest and calm in a turbulent world while 
engaging us in faith and community. Our task is to maintain a viable treasury as we join with the 
Westfield First Church to call a settled, shared pastor.  
Despite the upheaval created by Covid-19, Stewardship contributions for 2020 amounted to $97,900.  
This exceeded by about 13% the amount pledged by 59 members. The outlook for 2021 is somewhat 
guarded since 22% fewer pledges have been received and the total pledged is down by about 14%. 
Thanks to everyone for your loyal and continued Stewardship support. We look forward with 
confidence to making Year 2021 a success. 
Respectfully submitted, 
Virgil Paggen 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Treasurer Report 2020 
2020 Budget Summary 

 
1.   2020 Budget 2020 Actual 
2.  REVENUE   
3.  Pledges and Contributions $85,250 $83,723 
4.  Building Use / Rent $2,310 $1,245 
5.  Cash Offerings $3,000 $716 
6.  Fund Raisers $10,000 $1,943 
7.  Parsonage Rental $12,500 $15,000 
8.  UCC Dues Offering $500 $20 
9.  Other $1,000 $1,431 
10.  Total Revenue $114,560 $104,078 
11.     
12.  EXPENSES   
13.  Minister and Expenses $48,500 $19,664                    
14.  Office and Administrative Costs $22,932 $21,607 
15.  Music $21,250 $17,180 
16.  Christian Education $900 $162 
17.  Maintenance $18,600 $14,836 
18.  Utilities and Insurance $21,450 $16,152 
19.  Missions, Special Projects, & UCC Dues 7,670 $2970 
20.  Total Expenses                          $141,302 $92,571 

21.  Variance $(26,742) $11,507 

 
SPECIAL FUNDS REPORT 2020 

 
Capital Account #2000018285        
Balance 1/1/19          $58,055.63 
Interest Earned          $        29.03 
Balance 12/31/19          $58,084.66 
 
Root Estate Fund CD Berkshire Bank       
Balance 1/1/19          $16,388.46 
Interest Earned          $       65.60 
Balance 12/31/19          $16,454.06 
 
United Church Funds 
Hoffman Fund      Original Investment   $25,000.00 
(Value varies due to market changes) Currently (+/-) 12/31/20    $47,146.87 
Flower Funds                      $               0 
Music Bell Choir                     $  2,133.81 
Music Voice Choir           $  5,730.52 
Youth Fellowship           $  3,121.83   



2020 Budget and Actual Expenses with Proposed 2021 Budget 
 

1.   2020 Budget 2020 Actual  2021 Proposed Budget 
2.  REVENUE    
3.     Pledges & Contributions  $     85,250   $     83,723   $   86,000  
4.     Bldg Use/Rent          2,310           1,245          2,300  
5.     Cash offerings          3,000              716          3,000  
6.     Fund Raisers        10,000           1,943        10,000  
7.     UCC Dues Offering             500                20             500  
8.     Other          1,000           1,431          1,000  
9.     Parsonage (net)        12,500         15,000        15,500  
10.            Total Revenue $   114,560  

 
$   104,078  

 
$ 118,300  

 11       12.  EXPENSES    
13.  Minister & Other    
14.  Salary/housing allowance  $     38,800   $     15,000   $   38,800  
15.  Expenses          2,000              550          2,000  
16.  Annuity                -                   -            6,000  
17.  FICA          2,000           1,020          2,000  
18.  Health Ins                -                   -            3,000  
19.  UCC Life, disability             700                 -            1,000  
20.  Continuing Ed                -                   -                 -    
21.  Worker’s Comp          2,000           1,079          2,000  
22.  Pulpit Supply          3,000           2,015               -    
23.            Total $     48,500  

 
$     19,664  

 
$   54,800  

 24.  Office & Admin    
25.  Office Administrator  $     14,500   $     12,244   $   16,640  
26.  PayChex             732              850          1,000  
27.  Payroll Exp Sec          1,600           2,514          1,273  
28.  Substitute Secretary                -                   -                 -    
29.  Church/ Office Supply (includes Gold Dome)          3,500           2,832          3,500  
30.  Copier Service Contract          2,600           3,167          3,000  
31.            Total $     22,932  

 
$     21,607  

 
$   25,413  

 32.  Music    
33.  Committee Expense  $          450   $         180   $        450  
34.  Organist / Choir Director Salary        17,000         17,000        17,000  
35.  Org / Choir Dir Payroll Exp          1,150                 -            1,150  
36.  Substiture Organist             750                 -                 -    
37.  Bell Choir Director Salary          1,900                 -            1,900  
38.  Total $     21,250  

 
$     17,180  

 
$   20,500  

 39.  Christian Ed    
40.  Total $900.00 $         162  

 
$900.00 

41.  Maintenance    
42.  Custodian  $       9,235   $       9,184   $   11,000  
43.  Payroll Tax             765              761             842  
44.  Custodian Supplies             400                75             500  
45.  General Maintenance          2,400           4,056          2,400  
46.  Grounds Maintenance          5,800              760          4,000  
47.  Total $     18,600  

 
$     14,836  

 
$   18742  

 48.  Utilities & Insurance    
49.  Fuel / Natural Gas  $       5,500   $       3,248   $     5,500  
50.  Telephone          2,000           2,137          2,200  
51.  Electricity          2,800           2,308          2,800  
52.  Water & Sewer          1,150              842          1,150  
53.  Insurance (Building)        10,000           7,617        12,500  
54.  Total $     21,450  

 
$     16,152  

 
$   24,150  

 55.  Special Projects    
56.  Pastoral Search Committee $0.00 $0.00 $0.00 
57.  Other Special Projects / Ad. Tactics $0.00 0.00          5,000  
58.  Missions Outreach Committee  $       5,170   $         750   $     5,170  
59.  Stewardship $0.00 $0.00 $0.00 
60.  Association Dues          2,500           2220  1640  
61.  Total  $       7,670   $       2970  11810  
62.  TOTAL EXPENSES  $   141,302   $     92,571   $ 156,314 



63.  Variance {Plus + or (minus -)}  $   (26,742)  $       11,507   $ (38,014) 
 

ALL CHURCH COMMITTEE REFRESHMENT SCHEDULE 2020 

  
March    Music Committee 

 
April     Finance—closed due to covid 

 
May     Mission/Outreach—closed due to covid 

 
June     Open—closed due to covid 

 
July     Open—closed due to covid 

 
August    Open—closed due to covid 

 
September     Board of Deacons—closed due to covid 

 
October    Choirs—closed due to covid 

 
November    Christian Education—closed due to covid 

 
December    Building & Grounds—closed due to covid 

 
January    Open 

 
February    Open (Annual Meeting)  

 

                                                     



 

 
“Blest Be the Tie That Binds” 

  
 

Blest be the tie that binds our hearts in Christian love; 
  

The fellowship of kindred minds is like to that above. 
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“God is able to provide you with every blessing, so that  
having all sufficiency in all things at all times,  

you may abound in every good work.” 
(2 Corinthians 9:8) 



FIRST CONGREGATIONAL CHURCH, WESTFIELD MA - LOCAL CHURCH PROFILE – 2021 PAGE 1 

POSITION POSTING 
LISTING INFORMATION 
SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 

LISTING INFORMATION 

Church name: First Congregational Church 
Street address: 18 Broad Street, Westfield, MA 01085, www.churchonthegreen.org 

Conference: Southern New England Conference UCC 
Association: Hampden 
UCC Conference or Association Staff Contact:  Rev. Terry Yasuko Ogawa, Area Conference Minister, 
Northwest Region. ogawaty@sneucc.org. 

Additional ecumenical affiliations (e.g., denominations, communions, fellowships): 
National Association of Congregational Christian Churches 
The Fellowship of Northeast Congregational Christian Churches, Irven Gammon, Executive Director, 
413-320-6955, execdir277@gmail.com

Summary Ministry Description:  
In a short paragraph, reflect on where your church is going and what it might look like when you get 
there. What do you need to get there? Who are you seeking to join you on this part of your church’s 
faith journey?  
We are a congregation rich in spirit and commitment. Our numbers had been declining for several 
years. Recently, however, even in the midst of the pandemic, we have gained new members. We are 
beginning to feel a new spirit move among us.  
Throughout the pandemic, members are finding creative ways to stay in touch and for our worship 
service to be accessible. First Congregational Church has a rich history and traditions have been an 
important part of who we are.  In order to move forward, we acknowledge changes must be made. We 
envision ourselves as a church that embraces our history but also looks to the future. In order to meet 
the needs of all current and future members, we need to offer worship experiences that appeal to both 
young and old.  Members should work together with a settled minister to provide both traditional 
worship services and alternative times and style of worship. Our physical space, in its central location in 
the city, has the potential to be used more extensively and we have already reached out   to the 

mailto:ogawaty@sneucc.org
mailto:execdir277@gmail.com
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community to support its needs. Currently, several ideas are being explored with civic and non-profit 
groups. In addition, during the pandemic, Westfield Public Schools have used classroom space as a 
remote learning center. In this process we need to engage young people and families, who can take in 
and appreciate the wisdom of the elders while offering their own contemporary insight. In doing this, 
First Congregational Church will continue to be a home for all those seeking the gifts of Christ’s love and 
direction. 
 
Photographs:  
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Members are pictured here constructing a scale model of our church building to be used as a parade 
float for the City of Westfield’s 350th celebration (2019) 
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Photo from our most recent Youth Group event. Our youth gathered at Ski Butternut for some tubing 
fun! (March 2021) 

 
What we value about living in our area: 
The Greater Westfield area offers both a professional and family friendly environment. This includes: a 
vibrant and welcoming downtown environment, high quality public schools, beautiful outdoor spaces 
(including Stanley Park, Grandmother’s Garden and Amelia Park), several area hospitals, varied cultural 
enrichment opportunities, and access to many institutions of higher learning. 
 
Current size of membership: 208 
 
Languages used in ministry: English 
 
Position Title: Minister 
 
Position Duration (choose one, delete the other options listed): 
Settled – a called position intended for longer-term ministry in which the minister moves church 
membership to the congregation and moves standing to related association 
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Compensation Level (choose one, delete the other options listed):  
Full Time: to be shared 50/50 with Southwick Congregational Church 
 
Does the total support package meet conference compensation guidelines?  
Yes 

 
SCOPE OF WORK           

Within the Church, we are looking for a settled minister who will lead Sunday worship, observe the 
sacraments, perform weddings and funerals, and work with the organizational body of the church. We 
look to the settled minister to continue working with our deacons to coordinate visits with the sick and 
shut-in members of our congregation. Our diaconate is proactive in assisting with visitation. That said, 
we value a minister who considers direct and personal visitation an integral part of their ministry. 
 Outside of the church building, we are looking for a settled minister who will visit and communicate 
with other community members in need: those in the Samaritan Inn (local homeless shelter), local 
nursing home residents, and community leaders. We would also like to find a settled minister who will 
help the congregation find other ways to reach out to the community, to fulfill our Christian charge to 
serve God in our greater community. 
 
 
Core Competencies: (NEEDS TO BE LIMITED TO THREE) 
Compassionate and Scripture Oriented Life Path 
Growth Driven 
Organized 
 
 
 
 

COMPENSATION AND SUPPORT          

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of 
Parsonage/Housing Allowance): Offering total salary and benefits of $82,000 - $104,000 
($41,000 - $52,000 Westfield share) commensurate with experience and skills and subject to 
negotiation as mutually negotiated between Minister, Southwick Congregational and First 
Congregational Church of Westfield.    

 
What is the expected living situation for your next minister  
We expect our new minister to live near-by with a housing allowance provided.  
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Describe peer and professional supports available for ministers in your association/conference:  
● The Southern NE Conference 
● The Greater Springfield Interfaith Council 
● The Westfield Clergy Group 
● The Genesis Spiritual Life Center in Westfield 
● First Congregational Church has also shared many Sunday services and with Second 
Congregational Church of Westfield and consider her a valued spiritual colleague.  
● SNE Conference Resources including Clergy Communities of Practice and coaching 
● Hampshire/Hampden Clergy Group weekly meeting 
 
 

WHO IS GOD CALLING TO MINISTER WITH US?       
 
Describe the ministry goals you envision your next minister co-collaborating with the congregation 
to achieve.   
We look forward to having our next settled minister help the congregation to communicate openly and 
lovingly so that we can move forward to share a common vision that is vital to everyone. 
We have entered into an agreement to share a minister with the Southwick Congregational Church and 
are excited about working with a new minister to explore the possibilities of this new adventure.  This 
will include establishing alternate style and timing of services, honoring traditions, empowering work in 
the larger community, and speaking to the next generation. 
 
Describe how your vision of the minister you are now seeking will assist the congregation in making 
an impact beyond its walls.  
It is important that the minister be directly involved in our greater Westfield community so that they 
can work alongside us to share our resources and talents with the larger world. We envision our next 
settled minister actively supporting us to further our involvement with The Westfield Soup Kitchen, 
Westfield Public Schools, The Westfield Athenaeum, and Westfield on Weekends, to name just a few. 
 
Specify language requirements or culturally specific capacities preferred in a next ministerial leader, 
and why those matter to the congregation’s sense of calling. 
We speak English in all of our services and activities. Although the greater Westfield area includes 
individuals and families who speak other languages, public and civic events are presented in English. 
Within the greater Westfield community, Spanish, Russian and Ukrainian are the next predominant 
languages.  
 
 



 

 
FIRST CONGREGATIONAL CHURCH, WESTFIELD MA - LOCAL CHURCH PROFILE – 2021 PAGE 7 

 
Based on what you have learned about who your church is, who your church’s neighbor is, and who 
God is calling the church to become, describe four areas of excellence from The Marks of Faithful & 
Effective Authorized Ministry that your next minister will display to further equip the congregation’s 
ministry in these areas. 
From the myriad possibilities offered, our committee has selected 4 tasks from MARKS REVIEW RECAP 
SHEET that we felt were important to have our potential settled minister embody. They are:  
● Demonstrated moral maturity, including integrity in personal and public life and responsibility 
to self, family, church, and community. We chose this task because a recent minister was not 
forthright with us in his goals for the First Congregational Church. 
● The ability to take initiative in leadership, and to frame and test a vision in community. We 
need someone to help us understand what our vision is, and how we can implement this in a non-
divisive way.  
● The ability to perceive how a person’s perspectives and interests shape communication, and 
to appreciate the virtues and limitations of those perspectives and interests. We would like to develop 
a deeper understanding of and appreciation for the unique perspective each church member offers – a 
gift that each of us carries.  As we navigate this reality, we are looking for a minister who will help to 
create a unifying vision for our church. 
● The ability to appreciate, practice, and pass on traditions of faith while interpreting them in 
light of the context of a diverse and changing world. We are a congregation steeped in tradition, but 
we understand the need to appeal to the next generation of believers. 
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WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your 
soul, and with all your mind.” (Matthew 22:37 NRSV) 

 
 
 
Who is God calling you to become as a congregation? 
We have entered a crucial time in the ministry of First Congregational Church. The pandemic has forced 
us to step back in many ways and prepare for a rebirth, one that nurtures those of us who are already 
here, and those yet to come. How can we focus our new, yet still timeless calling? We can strive for 
acceptance and nurturing of the imagination of everyone who is still with us, an abiding love toward all 
who gather, a willingness to continually reach out beyond the walls of our building to all who are in 
need and struggle for truth, humility, sincere prayer and, finally, letting God lead us.  
 
Describe how God is calling you to reach out to address the emerging challenges and opportunities 
of your community and congregation.  
In the fall of 2020, as a response to the pandemic, our church reached out to the Westfield School 
Department to offer our facilities as a remote learning center. The center is up and running with over 20 
students enrolled.  
Our World Service Committee has adopted a local elementary school. We provide supplies, mentor 
students, have helped with painting classrooms over the summer, and adopted families for Christmas 
gifts.  
When the pandemic has abated, we look forward to expanding these services.  
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WHO ARE WE NOW?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
CONGREGATIONAL REFLECTIONS 
11-YEAR REPORT 
CONGREGATIONAL DEMOGRAPHICS 
PARTICIPATION AND STAFFING 
CHURCH FINANCES 
HISTORICAL INFORMATION 

 
 

CONGREGATIONAL REFLECTIONS         
 
Describe your congregation’s life of faith.  
We are a congregation that comes together on Sunday mornings to try to understand how God wants 
us to worship and serve God through the remainder of the week. In addition, we have a tradition of 
vibrant weekly Bible studies which are presently facilitated by our minister. We acknowledge that the 
Holy Spirit moves us in different paths during and after worship, and yet we are united more by God’s 
love for us than by our similarities or differences. Worship is a time to confess our shortcomings and 
begin again to walk humbly with our God. 
 
 
Describe several strengths or positive qualities of your congregation. 
1. Members that Serve as an Example to the Greater World – First Congregational Church has 
many members who give their time and resources to the church with no expectation of anything in 
return.  
In addition, our membership includes: 
● many active and retired public school teachers who spearhead various projects within the 
community. These include, but are not limited to, coordinating academic projects with a local, low 
income public school. 
● active volunteers with The American Red Cross (one of whom regularly travels throughout the 
United States to help with disaster relief),  
● members and officers of several charitable and cultural institutions.  
As Jesus taught his disciples, they represent walking, talking and behaving with compassion. 
2. Traditional Style Music – A dedicated group of choir members and Minister of Music are 
devoted to their craft.  The choir sings as one, harmonizes beautifully, and provides the members and 
non-members of the church an extremely uplifting and beautiful experience for every service Also, First 
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Congregational Church has a wonderful Youth choir that has served in the spiritual, emotional, mental 
and physical growth for these children.  
3. Social Activities which Improve the Community – It is common for the congregation to 
coordinate social activities which benefit the community as a whole.  
Here are several examples: 

• In 2013 we began mission trips which are sometimes local and sometimes serve the greater 
New England area 

•  A large group of church members visit nursing homes to sing Christmas Carols during the 
holiday season.  

• Many members volunteer once a month at the Westfield Soup Kitchen to prepare a meal for the 
homeless. 

• Church and community members attend weekly Bible Study  

• Members join in various walks to support different causes like the Western MA Food Bank.  

• Our Annual Choir/Carol Festival in December draws hundreds of attendees from the community. 

4. Contributions to the Community and Beyond - In 2019, First Congregational Church served as a 
hub for Westfield 350th Anniversary Celebration. Members also donate Christmas gifts to local families, 
actively support The Heifer Project, and provide food for both the Westfield Soup Kitchen and The 
Samaritan Inn.  
5. Sunday school/Ministry for children and youth – First Congregational Church has an active 
Youth group who attends an annual retreat and helps with various church and community 
activities.  First Congregational Church provides a Sunday school which is fun and welcoming to the 
children. They typically start class with several physically active games (ex. Gaga ball) for older groups 
or Biblically based Lego creations for the younger groups.     
6. Sunday Worship – Members of First Congregational Church value the Word of God, sermons 
preached by the minister (our 2020 survey prioritized this), and the ritual of monthly communion.  
 
Describe what worship is like when your congregation gathers: 
We find Matthew 11:28-30 an inspiration for our Sunday worship: 
Come to me all you that are weary and are carrying heavy burdens, and I will give you rest. Take my 
yoke upon you and learn from me; for I am gentle and humble in heart, and you will find rest for your 
souls. For my yoke is easy, and my burden is light.  
 
Prior to the pandemic, worship at First Congregational Church took place in our sanctuary – a very New 
England style space.  The worship is traditional. The organ and piano in the sanctuary are used for the 
prelude, postlude and hymns. The choir provides an introit, anthem and choral amen at the end of the 
service.  The Offertory is sung by one of the section leaders. A liturgist often assists the minister. The 
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scripture lesson and theme for the sermon are usually based on that week’s Revised Common 
Lectionary. Children’s Time is at the early part of the service so that children can then attend Church 
School. Communion is on the first Sunday of the month. The deacons prepare and serve the elements to 
members 
From the spring of 2020 until Easter 2021, our worship service was held remotely. The pastor worked 
closely with the Minister of Music to implement this each week. The Minister of Music was instrumental 
in both editing the final service and posting it on YouTube and Facebook. Members assisted with 
recruiting and recording liturgists of all ages.  When local regulations permitted, other members of the 
church assisted in setting up the sanctuary for live viewing (for those without internet access).  These 
services helped our congregation to continue to worship together throughout the Pandemic. 
Although there have not been many baptisms recently, they usually take place early in the worship 
service. Family members gather around the baptismal font in the front of the church. A deacon poses 
the questions to the parents. The minister then performs the baptism. While a hymn is sung, the deacon 
and minister walk the child through the sanctuary. Following that, the parents are provided with a 
certificate of baptism and a candle that has been lit from the candles on the communion table and are 
urged to relight the candle each year on the anniversary of the baptism. 
In our discussions as a committee, and as we reached out to members of the church, we find ourselves 
reflecting on what Sunday morning means to us. We frequently hear that folks enjoy the peaceful and 
contemplative nature of church; a breath of fresh air as they prepare to begin their week, as well as 
something to ponder throughout the week. From the survey recently taken by members and friends of 
the church, the qualities of a good sermon would include being biblically based and spiritual, a message 
that can be applied to daily life, is challenging to the intellect, one that is memorable, and one that 
injects some humor. Folks also note the high quality of music performed by our organist and choir. But 
perhaps the most common reflection is experiencing a sense of fellowship and of being in community 
with one another. Members and friends of our church often stay after service for coffee hour, choir 
practice, and luncheons/shared meals. 
 
Describe the educational program/faith formation vision of your church.  
Our Christian Education director works with the Church School Committee to run the Sunday School and 
Youth Group programs. In the past the church school used the UCC recommended Cokesbury curriculum 
and alternatives. Upon her arrival, our latest director wrote and implemented her own curriculum. 
Using LEGOs as the medium in which to create the stories found in the Bible, our children have been 
empowered to engage with the Bible in a tangible way. This change in curriculum has been a huge 
success. 
Our high school youth group is a lively community of young adults. We have gone on a winter retreat 
for the past three years at Monadnock Bible Retreat Center in Jaffrey, New Hampshire. This 
past January 2020, twenty-one youth attended, both members and their friends – our biggest year yet.   
It is the vision of the Church School Committee to empower our youth to "claim their seat at the table" 
in the leadership of the greater church. In the fall of 2020, they participated in remote Sunday morning 
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services each month. It is the hope that this trend be carried out in all parts of the life of the church, 
including encouraging youth participation in some of the committees and working toward the creation 
of a second service more engaging for the youth and young families (a sermon geared towards 
contemporary issues relevant to their young lives as well as incorporating more contemporary music). 
The struggle to maintain a youthful church is not just an issue particular to First Congregational Church. 
Our Sunday school consists of a small handful of children, our middle school youth group is nearly non-
existent, and despite our solid high school group - it is a struggle to maintain a connection once our 
youth go off to college.  
 
Describe how your congregation is organized for ministry and mission.  
Activities and initiatives in our church are communicated through emails, monthly newsletter and 
announcements from the pulpit. Decisions are made through the Church Committee and 
Congregational Meetings. 

We use the provisions of our bylaws to determine committees and how members are chosen. Members 
of The Nominating Committee recruit new committee members each year, and they are affirmed at the 
Annual Congregational Meeting in February.  

We do have challenges. Our church struggles between moving forward and honoring past traditions. 
Church leaders are more necessarily focused on the day-to-day operation of the church than on a vision 
of the future. However, this document and the engagement of a new settled minister will help us to 
focus more fully on that vision.  
Various committees work to advance the missions of our church. Special circumstances sometimes 
demand added time. Based on attention to COVID-19 guidelines, attendance in the sanctuary 
discontinued and resumed many times For example, when COVID-19 quarantines began in March of 
2020, we initially used UCC guidelines to close the church building. In August, still following guidelines 
set up by our COVID-19 task force, people who didn’t have internet access were invited to view the pre-
recorded service in the sanctuary. Following discussion at the September 2020 Church Committee 
meeting, and continuing to follow COVID-19 guidelines, we again closed the sanctuary.  Following 
current COVID-19 guidelines, our congregation began to meet live on Easter Sunday 2021. 
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11-YEAR REPORT            
 

 

CONGREGATIONAL DEMOGRAPHICS         
 
Describe those who participate in your church:  

  Is this number an estimate? (check if yes) 

Number of active members: 185  

Number of active non-members: 23  

Total of church participants (sum of 
the numbers above): 

208  

 
 
Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 80.2%  

Less than 10, more than 5 years: 11.6%  

Less than 5 years: 8.1%  
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Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

3 15 11 2 10 23 25 49 101 Yes 

 
 
Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 5.8%  

Joint household with minors: 16.4%  

Single adults age 35-65: 8.2%  

Joint household with no minors: 44.7%  

Single adults over 65: 24.7%  

 
 
Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: 17.5%  

College: 40%  

Graduate School: 37.5%  

Specialty Training: 5%  

Other (please specify): 0  

 
 
Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: 38.75%  

Adults who are retired: 61.25%  

Adults who are not fully employed: 0%  
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Describe the range of occupations of working adults in the congregation:  
Our church has a large population of members who work in education (as teachers or counselors). 
Other occupations include business/administration and trade work. 
 
Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most UCC 
congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC congregations 
are mono-cultural. What does diversity mean in your context?  
Our racial makeup is nearly all Caucasian, with members drawing their ethnic heritages from European 
descent. We have a few members who were born outside of The United States and immigrated from 
England, Australia, and China. 
 
Has your congregation recently had a conversation about welcoming diversity, or do you plan to hold 
one in the near future (perhaps using, for example, the Welcoming Diversity Inventory)? Please note 
the date. Comment after the exercise:  
We have not addressed this topic in our congregation. 
 

 
PARTICIPATION AND STAFFING          
 
Complete the following chart. Please leave blank any fields that are not applicable to your 
congregation. 

*These numbers are for 2019 

Ways of Gathering Estimated 
number of 
people involved 
in attendance 

Who plans each of the listed gatherings? 
(list any and all worship planners, such as 
various lay leaders, pastors, musicians, 
other staff) 

Christian Fellowship 12-20 Lay leaders 

Baptisms (number last year) 1 Minister 

Children’s Groups or Classes 10 on average 
Church School/Youth Coordinator and 
Church School Committee 

Christmas Eve and Easter Worship  

Xmas Eve (early 
and late services 
combined) 176  
Easter 182 

Minister, Minister of Music and Church 
School Director 
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Church-wide Meals 80 Church School Committee  

Choirs and Music Groups 20 Minister of Music 

Church-based Bible Study 8 Minister 

Communion (served how often?) Once a month Minister and Deacons 

Lenten Luncheons 
Corned Beef and Cabbage Dinner 

25 
150 

Church Members 

Confirmation (number confirmed last year) 6 in 2020 Minister 

Funerals (number last year) 
4  
 

Minister 

Youth Retreat 
21youth 
5 adults 

Church School Director 

Weddings (number last year) 0 Minister and Minister of Music 

Worship (time slot: 10:00 AM) 78 Minister and Minister of Music 

Youth Groups or Classes 15 Church School Director 

Mission Trip 14 Minister and Church Members 

 
Additional comments: None 
 
List all members or regular participants in your congregation who are ordained, licensed, or 
commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants 
(for example, serving in a congregation) or Four-Way Covenants (i.e., serving in a ministry beyond a 
congregation):  
 

Name Three- or Four-
Way Covenant?  
(3 or 4 or No) 

Ministry Setting Type of Ministry 
Role 

Retired?  
(Y or N) 

Roger 
Zimmerman 

No  Ordained Minister Y 

Shirley Anderson No  Ordained Minister Y 
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If one or more previous pastors or retired ministers currently hold membership in the church, 
describe their role(s) in the life of the congregation:  
Valued advisors 
 
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which 
staff person serves as head of staff: 
 

Staff Position Head of Staff? 
Compensation 
(full time, part 
time, volunteer) 

Supervised by 
Length of Tenure for 
current person in this 
position 

Interim Minister n/a ¾ time in 2020 

Pastoral 
Congregational 
Relations 
Committee 

1 ½ years 

Minister of Music n/a Part Time 
Music 
Committee 

33 years 

Office 
Administrator 

n/a Part Time Minister 
7 ½ years 
 

Church School 
and Youth 
Coordinator 
 

n/a Part Time 
Church School 
Committee 

1 year 

Custodian n/a Part Time 
Property 
Committee 

1 1/2years 

Treasurer n/a Part Time 

Executive 
Committee 
and Budget 
Committee 

20 years 

 
REFLECTION 
After reviewing the congregational demographics and activities above, what does this information 
reflect about your congregation’s overall ministry?  
Regular Sunday worship and special holidays are important to the congregation. 
We are primarily an older congregation. 
A large percentage of members have college or advanced degrees.  
Fellowship activities and the choir have loyal participants. 
Food brings people happily together. 
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CHURCH FINANCES            
 
Current annual income (dollars used 2019 fiscal year): 
 

Source Amount  

Annual Offerings and Pledged Giving $126,137.76 

Endowment Proceeds (as permitted within spending policy, such as a cap 
of typically 4.5%-5% on total return) 

$13,071.04 

Endowment Draw (beyond what is permitted by spending policy, “drawing 
down the principal”) 

$0 

Fundraising Events $5,037.15 

Gifts Designated for a Specific Purpose $28,693.00 

Grants $0 

Rentals of Church Building $14,369.00 

Rentals of Church Parsonage  n/a 

Support from Related Organizations  
(e.g., Women’s Group) 

$2,500.00 

Transfers from Special Accounts -income from invested funds $34,911.00 

Other (specify): carryover from 2018 $36,500.00 

Other (specify): special mission collections $4,435.00 

TOTAL $265,653.95 

 
2019 annual expenses (dollars budgeted for most recent fiscal year): $258,280.70  
The 2020 Annual Report is attached at the end of the profile. 
 
Considering total budgeted expenses for the year, compare total ministerial support. What is the 
percentage?  
28 % 
 
Has the church ever failed to pay its financial obligations to a minister of the church?  
No 
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Is your church 5-for-5, for example, does it include each of the following contributions during the 
church year? (indicate those included during the most recent fiscal year) 
_*_ Our Church’s Wider Mission (OCWM – Basic Support)  
__ One Great Hour of Sharing  
__ Strengthen the Church  
__ Neighbors in Need    
__ Christmas Fund  
 
In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating budget, 
what is that percentage? (recommended 10%)     
It is budgeted as part of missions, currently $500.00   
  
What is the church’s current indebtedness?  
Total amount of loan debt: $0.00 
Reason for debt: N/A 
Are capital and other payments current? Yes 
 
If a building program is projected or underway, describe it, including the projected start/end date of 
the building project and the total project budget.  
No building project is currently underway. 
 
If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2008-
2011 

Capital needs of 
building – roof, 
furnaces, windows 

$500,000.00 $500,000.00 
All work completed under budget 
- $100,000.00 held for future 
needs 

 

If a capital campaign is underway or anticipated, describe: None are underway or anticipated 

Describe the prominent mission component(s) involved in the most recent (or current) capital 
campaign: The soundness of the church building is the foundation for the church’s ability to continue its 
mission work.  
 
Does your church have an endowment? Yes 
 
What is the market value of the assets? $518,006 
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Are funds drawn as needed, regularly, or under certain circumstances? Regularly 
 
What is the percentage rate of draw (last year, compared to 5 years ago)? 5% average of the past 3 
years – the same as 5 years ago. 
 
Describe draw on endowment, if any, to meet operating budget expenses for the most recent year 
and the past five years: $13,071.04 – similar to last 5 years. 
 
At the current rate of draw, how long might the endowment last?  
Assuming normal economic conditions, indefinitely. 
 
Please comment on the above calculations or estimates:  
Since the church adheres to the standard benchmark for nonprofits of taking no more than 5 % 
annually, these calculations provide for both operating needs as well as the preservation of our 
endowment and invested funds for the future. 
 
Other Assets 
Reserves (savings): $36,215 
Investments (other than endowment): $1,988,324.00 
Does your church have a parsonage? No 
 
 
Describe all buildings owned by the church:  
Church and Fellowship Hall, Old Town Hall (historic brick building next door to church), parking lot 
nearby. 
Describe non-owned buildings or space used or rented by the church: None 
Which spaces are accessible to wheelchairs?  
All spaces are accessible except the pulpit, the choir loft, the balcony of the sanctuary, the Tower room 
(choir room), and the 3rd floor of the classroom space.  
 
Reflection: After reviewing the church’s finances and assets described above, what does this 
information reflect about your congregation’s mission and ministry?   
Despite limited annual pledge income, the church uses its buildings and finances to support a full scale 
offering of worship activities, music, Christian education, missions and fellowship. The budget process is 
governed by our by-laws and is open to review and approval by the congregation. Major budget 
challenges and adjustments occur almost annually.  
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HISTORICAL INFORMATION           
 
Name one to three significant happenings in the history of your church that have shaped the identity 
of your congregation. Add the most important event in the life of your church in the past 10 years.  
1. We were a part of the founding of Westfield 350 years ago and enjoyed a major role in helping 
the city celebrate its 350th anniversary in 2019.We have been blessed since our founding with a 
relatively small number of settled ministers who have rendered faithful service to our church and have 
frequently distinguished themselves in the community and beyond.  
2. The church split into First and Second Congregational Churches in 1856 and several members 
left and formed their own church (Christ the King) in 2002. 
3. We began annual mission trips in 2013. 
 
Describe a specific change your church has managed in the recent past. 
Presenting virtual services from March 2020 through Easter 2021. Decisions on live viewing 
necessitated constant conversation and revision. This struggle was managed by providing a high-
quality recorded service, which could be viewed online or in the sanctuary. Live viewing adjusted as 
cases of COVID-19 rose and fell. 
 
Every church has conflict, some minor, some larger. “Where two or three are gathered, there will be 
disagreement….” Describe your congregation’s values and practices when it comes to conflict.   
First, here is an anecdote from our recent history: The split in 2002 occurred when the pastor had a 
vision that conflicted with  many members of the congregation. 
Because of concern over the direction First Congregational  Church was taking, several members met 
privately outside of the church property to propose a congregational vote on whether or not the 
minister should remain.  
 At a special congregational meeting, the membership voted by a majority (but narrowly missing the 
2/3 required in the bylaws) to remove the minister. Subsequently, the budget committee met with the 
pastor to agree on a buy-out plan. Following the minister’s departure, First Congregational Church 
regained a sense of purpose. Attendance and financial giving rebounded.   
A lack of vision led to this unfortunate situation, and a clear vision for First Congregational Church is 
something to which we aspire.  
Now conflict in our congregation is typically handled in one of 4 ways: 
1. Church Committee -The Church Committee consists of Officers of the Church, Committee Chairs, 
and two Members at Large who serve as liaisons of the congregation. The Church Committee meets 
once a month and various issues are discussed and addressed. 
2. Internally between the individuals having the conflict – some conflicts have been resolved 
through an informal mediator such as the Church School Director, Minister, or Committee member. 
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3. The specific committee, such as Church School, Pastoral Congregation Relations, Personnel or 
Property, where the conflict should be addressed and resolved. Most committees meet once a month 
and have an agenda to discuss and resolve any conflicts/issues. 
4. Avoidance or not addressed head on- There are and have been several members of the 
congregation who feel their voices are not being heard when it comes to conflict. These conflicts 
typically revolve around different belief systems held by various members of the church. The differences 
have evolved, over many years, between those who see social justice issues as a part of the church’s 
mission and those who believe that such issues steer the church toward political involvement.  
 
Ministerial History (include all previous ministerial staff for the past 30 years)  
 

Staff member’s name Years of service UCC Standing (Y/N) 

   

Julie Olmsted – Interim Minister 
Spring 2018-
Present 

Yes 

Randy Hyvonen – Bridge Minister Winter 2018/2019 Yes 

Elva Pawle – Settled Minister 2004-2018 Yes 

Fred Anderson – Interim Minister 2002-2004 Yes 

David Teague – Settled Minister 1995-2002 Yes 

Alan Macy – Interim Minister 1993-1995 Yes 

Darrell Joiner – Settled Minister 1991-1993 Yes 

Mel Williams – Interim Minister 1990-1991 Yes 

Quentin Peacock – Settled MInister 1971-1990 Yes 

 
 
 
 
Comment on what your church has learned about itself and its relationship with persons who 
provided ministerial leadership:  
The relationship between the church and its minister is dynamic; each changes and learns from the 
other. Our church has adapted to the individual talents and abilities of its minister as the minister must 
to meet the needs and abilities of the congregation. 
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Our Search Committee, as representatives of our church, has learned that we need to more thoroughly 
explore who we are and where we are headed. When a settled minister was interviewed in the mid 
1990s, the Search Committee of that time did not discuss theology (including the candidate’s 
educational background) or pastoral style (autocratic, collaborative, laid back, or directive). We also did 
not thoroughly research our candidate’s experience with past churches. We took his word for how 
things went in his most recent church.  
To help learn who we are and where we are going, our current Search Committee created a survey 
tailored to our congregation, so that we would know more about how most of our congregants felt 
about vital issues. Although our role as the Search Committee is not to effect change, we can shine light 
on the issues of concern, as well as the abundant strengths of the congregation.   
During the tenure of a settled minister, it is important to continue to look at who we are and where we 
are going. This is especially important to avoid becoming complacent and maintaining the status quo.  
A church should be dynamic and changing with the times. 
 
Has any past leader left under pressure or by involuntary termination?  
Yes. Following efforts by a significant majority of the congregation, Rev. David Teague accepted a 
voluntary termination to end his service. Additionally, Rev. Teague’s standing in the UCC was removed. 
 
Has your church been involved in a Situational Support Consultation?  
Not to our knowledge. 
 
Has a past pastor been the subject of a Fitness Review while at your church?  
Not to our knowledge.  
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WHO IS OUR NEIGHBOR?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
COMMUNITY VISION 
MISSION InSite 

 
 

COMMUNITY VISION            
 
How do the relationships and activities of your congregation extend outward in service and 
advocacy?  
The committees and members of First Congregational Church participate in several activities and have 
relationships with several organizations both in the community and outside of the community. For 
example, during the 350th Anniversary Celebration of Westfield, in 2019, First Congregational Church 
opened its doors to the community to offer free lectures about the History of Westfield. The community 
was invited to talent shows, the annual Candy Cane Fair, the annual rummage sale and various dinners. 
  Additionally, the World Service Committee focuses on helping needy areas both within and 
outside of the United States. Members of First Congregational Church donate food and canned goods to 
the Westfield Food pantry. The church provides financial and mentoring support to Franklin Avenue 
Elementary School in Westfield, The Samaritan Inn, a homeless shelter in Westfield, and The Westfield 
Soup Kitchen. The deacons and other dedicated members visit the elderly, those who are confined to 
their homes or in nursing homes. 
 
Describe your congregation’s participation in meetings, relationships and activities connecting the 
wider United Church of Christ (association / conference / national setting). 
In 2017, our Congregation participated in the Churches Alive program and used Mission Insite to gather 
statistical data on our Congregation and our geographical neighbors. One of the goals of the program 
was for the Congregation to be introspective about our history and how that rich foundation could be 
used to guide our future and engage with our neighbors.  
Our Conference, the newly combined Southern New England Conference, puts on a day-long event 
twice a year called Super Saturday. This event consists of keynote speakers, performances, worship, 
communion, and multiple workshops. In 2018, church members Rachel Costigan Adams and Shirley 
Anderson attended the Super Saturday workshop event. Additionally, our Interim Minister, Rev. Julie 
Green Olmsted and church member Rachel Costigan Adams attended another Super Saturday workshop 
event in 2019. Most recently, a group of 7 people from our church were registered and set to attend the 
Super Saturday workshop event, however it was cancelled due to COVID-19. We look forward to 
attending again in the future. 
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Many local churches love to tell the story of what they are doing in the community to transform 
lives. Some have identified certain aspects of their witness into the wider community using language 
shared with other UCC congregations. (Find more information as desired at ucc.org.) Check any 
statements below that apply to your UCC faith community.  
__ Accessible to All (A2A)  
__ Creation Justice  
__ Economic Justice  
__ Faithful and Welcoming 
__ God Is Still Speaking (GISS)  
__ Border and Immigrant Justice  
__ Inter-cultural/Multi-racial (I’M)  
__ Just Peace  
__ Global Mission Church 
__ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations 
__ Designations from other denominations 
_*_ None

 
Reflect on what the above statement(s) mean(s) to your community. Is your congregation interested 
in working toward any of the above statements of witness in the near future? 
Our Church has long maintained a dual affiliation with both the United Church of Christ (UCC) and the 
National Association of Congregational Christian Churches (NACCC). In 1989 a provision was added to 
our Bylaws which allowed individual members to affiliate with the UCC, the NACCC or with neither and, 
by so doing, “will cause that portion of the Church’s membership to constitute Church affiliation with 
the respective denomination.” Since that time, our Church has regularly sent delegates to the regional 
meetings of both. As a result, our Church has focused its outreach on its own mission program and local 
activities as described elsewhere in this profile. Results of our recent survey of members indicate a 
desire on the part of some to explore issues related to “open and affirming”. 
 
Describe your congregation’s participation in ecumenical and interfaith activities (with other 
denominations and religious groups, local and regional). 
Our church has a history of collaborating with other area churches for a Thanksgiving service. We also 
have shared summer services with Second Congregational Church and hope to do both of these in 
future years.  
In 2017 several church members sponsored an educational evening on learning about the Muslim faith. 
In 2019, following a widespread attack on mosques in the United States, members also attended a 
service at a local mosque in support of the Muslim community. 
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Following the deaths of George Floyd and Breonna Taylor, our congregation organized a prayer vigil on 
the local green.  
Our former settled minister and present interim minister have both participated in an inter-
denominational clergy group that meets regularly.  
 
If your congregation has a mission statement, how does that mission statement compare to the 
actual time spent engaging in different activities? Think of the range of activities from time spent 
gathering, to governance, to time spent going out. 
Our Mission Statement is: First Congregational Church of Westfield is a community united to worship 
and serve God. In faith we minister to all with unconditional love and acceptance by following the 
example and teachings of Jesus Christ. By using our unique gifts, we share the word of God and his 
salvation. 
   We have one worship service on Sunday which most of our members attend three to four times 
per month, in addition to Bible study and youth group activities. Excluding the Church Committee, 
there are twelve standing committees that govern church activities. This involves countless hours of 
individual work, both within and outside of the church.  
Cumulatively, our congregation spends less time on community service than on worship or 
governance. But the time and financial investment in outreach activities is substantial.  
We believe, as Paul did, that we should do good, as far as we have the opportunity, to all people, 
especially to those who belong in the household of faith.  
As best we can ascertain, this approach is congruent with the ideals of our mission statement. 
 
Reflect on the scope of work assigned to your pastor. How is her community ministry and her 
ministry in and on behalf of the wider church accounted for in the congregation’s expectations on 
her time?  
Our current Interim minister spends time supporting and maintaining a connection with the diaconate 
(supporting and coordinating visitation for all those who need support), the moderator (helping to keep 
the inner workings of the church running smoothly), and the Church Committee (keeping a pulse on the 
needs of the church at large). In addition, the Interim Minister supports whatever committee or 
individual that reaches out to her in need. (examples include generating ideas for Mission Week during 
COVID-19 and creating online services with the Minister of Music during COVID-19).  
 
Within the greater Westfield community our Interim Minister has also been extremely active:  
 
Prior to COVID, she led twice monthly “Meditation/Inspiration” classes for the local homeless shelter, as 
well as Quail Run, a Retirement Community in Agawam. She developed relationships with the director 
of the homeless shelter (Samaritan Inn) and other vendors/community members, the local newspaper 
and various stores and businesses in the downtown area.  
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She participated with the local ministers’ Interfaith Support Group as well as a monthly meeting with 
area Interim Ministers. She attended community events such as the Annual Interfaith breakfast at 
Westfield State University, and the Springfield Rescue Mission Pastors’ Appreciation Luncheon (which 
our church subsequently has supported). Along with other church members, she attended a gathering 
at the West Springfield Mosque to show solidarity when it was vandalized. 
Rev. Olmsted attended the UCC Super Saturdays and brought along other church leadership to learn 
and share new ideas with the congregation. She facilitated numerous “discernment gatherings” to help 
bring together diverse points of view (religious and political) and always urged us to include those who 
were unlike ourselves, stressing the possibility of “church” to show the world we can live and work for 
good and in peace with one another, regardless of our differences. 
Rev. Olmsted spearheaded a fundraising campaign for our Mission Week during the pandemic in 
summer, enrolling teams of people to ride bikes, run, swim, dance and golf, collecting pledges to help 
the Food Bank in our area. Almost $5,000 was raised, despite the pandemic. 
We would fully support our new settled minister in similar outreach efforts and work with them to 
generate new ideas. 
 
 

MISSION InSite             
 
Looking at data from between ¼ mile radius of the church expanding to a 5-mile radius there are 
several interesting trends: 
Single parent households are a large portion of the surrounding area.  Close to the church there are 
more small businesses and as you move away from the church it becomes more residential.  The 
educational level within these areas ranges from 11.7% - 21.6% of people with bachelors’ degrees and 
from 4.6% - 12.1% with graduate degrees.  About ¼ of the people give to religious organizations and 
about 10% of people give to social services. Close to the church a very small percentage of seniors are 
aging in place but that expands to over 27% in the 5-mile radius. 
An area to look into is the single parent households – and untapped opportunity to reach out to the 
community. 
Looking at the education information, it compares well with the education level in the congregation – a 
large portion of adult members are educators themselves.  Westfield is also home to Westfield State 
University and in the general area there are many public, private and community colleges.  The church 
can look into this untapped opportunity. 
Membership in the church draws mostly from the outer radius of the Mission InSite data. A larger 
assisted living complex is in the 5-mile radius and many members live there. 
As a church in the center of a downtown area, there are many mission opportunities.  A homeless 
shelter is nearby and a group home for homeless teens is very close.  The church has reached out to 
both organizations to provide meals and supplies.  
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Westfield’s population is a mixture of white, Latina, African American, and a variety of immigrant 
people from Ukraine, Russia, Nepal and several other countries.  Many of the immigrant people came 
to this country for religious freedom and have formed very strong churches.  A settled pastor would 
want to reach out to these clergy as part of a body of area clergy to address needed social issues.  The 
local elementary school with whom we have a successful partnership includes a large student body of 
Latina and African American families. 
In the last year or so, the church and its facilities have become more visible in the community.  We were 
host to a lecture series on the history of the city for its 350 anniversary and we are currently providing a 
space for remote learning for students in the community. It was the hope to introduce more lecture 
series for the community but that has been put on hold during the pandemic.  
Many different factors draw new people to the church. Some of these include the music program, 
having the doors open during worship time, and different community programs and activities such as 
church suppers and rummage sales.   
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REFERENCES 
s 
 
 
 
 
 
Chris Tolpa 
Franklin Avenue School 
22 Franklin Ave. 
Westfield, MA  01085 
413 572-6424 
 c.tolpa@schoolsofwestfield.org 
To whom it may concern: 
 
If I were asked to script a mission statement for First Congregational Church, it would definitely entail 
the following sentence: 
 
First Congregational Church is committed to seeking out families in need and providing them with the 
social, emotional, and financial support to help them thrive in their daily lives. 
 
Two years ago, First Congregational Church reached out to our school, Franklin Avenue Elementary. 
They recognized the needs of our educational community, an inner-city school in a suburban setting. 
We are a Title I school where 46% of our students are minority, 66.7% of our families are economically 
disadvantaged, and 74.4% of our students are high needs. We serve free breakfast and lunch, and our 
staff understands that caring for the whole child is our number one priority. 
 
First Congregational Church and Franklin Avenue Elementary forged a partnership to ensure our most 
vulnerable citizens were given an opportunity to prosper. 
 
My adjustment counselor and I presented the demographics and needs of our students and that very 
day walked away with monetary donations for a family who had just lost their house and were in need 
of a storage facility to store their belongings. Soon afterwards, our students and teachers were 
provided school supplies due to the efforts of the Church’s donation drive. The Church’s kindness 
continues to expand and grow.  
 
With a financial award, we were able to purchase t-shirts to proudly display our motto, HEART: honor, 
effort, attitude, responsibility, and teamwork. Students and faculty wear these shirts 
every HEART day to build community and show our school spirit. Through their generosity, we were 
able to purchase paint, and last summer, First Congregational Church volunteers painted many of our 
classrooms and hallways in our 1953 building. Our school community returned this past fall to a 
cleaner, brighter learning environment.  

 

mailto:c.tolpa@schoolsofwestfield.org
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Harry Rock 
243 North Road 
Westfield, Ma 01085 
Home:568-9926 Cell:564-9863 
 
To whom it may concern, 

My name is Harry Rock and I have been asked to write a recommendation for the First Congregational Church of 
Westfield, Massachusetts to be shared with prospective pastors who might be interested in joining this historic 
institution! I have lived in Westfield for almost 30 years now. I originally moved to Westfield from New Jersey to 
become the executive director/CEO of the Westfield YMCA. I had planned on staying for about five years before 
moving on to the next larger YMCA in a bigger city. However, I ended up staying in the role for 16.5 years 
because I fell in love with the city and have lived here for almost 30 years. My wife and I embraced the family 
culture, the positive values, the supportive lifestyle of the residents, and the overall high quality of life. I left the 
Y to take a position with the national YMCA organization as the head of YMCA studies at Springfield College for 
nine years until my retirement three years ago. At that time, I was asked by the mayor of Westfield to chair the 
Westfield 350 Committee to plan and deliver a comprehensive yearlong celebration in 2019 to commemorate 
the founding of the city in 1669. During that time many of the volunteers I worked with were parishioners and 
leaders within the First Congregational Church. We also held a number of our historic lectures in the church 
sanctuary, often with over 300 and 400 people in attendance. It was the perfect setting for gathering hundreds 
of community citizens for a lecture! 

I have nothing but good things to say about this church. I feel that any minister/pastor should strongly consider 
joining this church for a number of reasons which I will document below. 

1. The church was originally founded in 1679 and remains the oldest institution in the city. 
2. It has occupied its current location since 1860, maintaining a commanding presence in the city for all to 
see because of being adjacent to Park Square Green. The iconic tall spire is visible from many different locations 
and is widely recognized as belonging to the First Congregational Church. 
3. This church has a devoted and dedicated group of parishioners all focused on keeping the church well 
financed, well led and well maintained. I have worked with many of the church volunteers on numerous boards 
and committees throughout the city so I can speak to their willingness to be involved and support other projects 
and initiatives city wide.  
4. The church is always ready and willing to open its doors to other groups to help provide meeting space 
in a collaborative measure. 
5. This church is not immune to the struggles of organized religion in general with a decrease in the 
number of people belonging, attending and supporting the functions of the church. However, for the right 
person who is energetic, passionate, focused and inspired, there is no reason for this church not to continue to 
thrive and see a return with the numbers of worshippers it once enjoyed, along with its contribution to the city. 
 
This is a wonderful church with a rich history and legacy! It is positioned physically and organizationally to 
continue to be the spiritual leader within the city. Take a strong look and consider a bright future for yourself 
here in Westfield! 

With respect and warm regards, 

Harry Rock 
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CLOSING THOUGHTS 
 

CLOSING PRAYER 
STATEMENT OF CONSENT 
CONFERENCE/ASSOCIATION VALIDATION 

 
 
 

CLOSING PRAYER            
 
Proverb 3: 5-6 
Trust in the Lord with all your heart, 
And do not rely on your own insight. 
In all your ways acknowledge him, 
And he will make straight your paths. 
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STATEMENT OF CONSENT           
 
The covenantal relationship between a church and those called by that church to serve as pastors and 
teachers and in other ministerial positions is strengthened when vital information is openly shared by 
covenantal partners. To that end, we attest that, to the best of our abilities, we have provided 
information in this profile that accurately represents our church. We have not knowingly withheld any 
information that would be helpful to candidates.  
As the committee charged with the responsibility for identifying and recommending a suitable new 
minister for our church, we have been authorized to share the information herein with potential 
candidates. We understand that a candidate may wish to secure further knowledge, information, and 
opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of 
relevant information builds the foundation for continuing and healthy relationships between calling 
bodies and persons seeking a ministry position. 
 
1. Which individuals and groups in the church contributed to the contents of this Local Church 
Profile? (for example, church council or consistory, transition team, etc.) 
Search Committee, 10-year Church Census, All Church Survey, Moderator, Interim Minister 
 
2. Additional comments for interpreting the profile: None 
 

 
Signed:  
Name / Title / Date: 
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VALIDATION BY CONFERENCE/ASSOCIATION       
 
The congregation is currently in good standing with the association / conference named.  
Staff Comment: 
 
Yes 
 
 
To the best of my knowledge, ministerial history information is complete. 
Staff Comment: 
 
Yes 
 
 
To the best of my knowledge, available church financial information is presented thoroughly.  
Staff Comment: 
 
 
 
My signature below attests to the above three items.   
 
Signature:     
Name / Title: 
Email:     
Phone: 
Date: 
 
This document is created through support to Our Church’s Wider Mission (OCWM) and is only 
possible through the covenantal relationships of all settings of the United Church of Christ.  
 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 
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	⮚ References
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	“God is able to provide you with every blessing, so that
	having all sufficiency in all things at all times,
	you may abound in every good work.”
	(2 Corinthians 9:8)
	POSITION POSTING
	LISTING INFORMATION
	SCOPE OF WORK
	COMPENSATION & SUPPORT
	WHO IS GOD CALLING TO MINISTER WITH US?
	LISTING INFORMATION
	Church name: First Congregational Church
	Street address: 18 Broad Street, Westfield, MA 01085, www.churchonthwgreen.org
	Conference: Southern New England Conference UCC
	Association: Hampden
	UCC Conference or Association Staff Contact:  Rev. Terry Yasuko Ogawa, Area Conference Minister, Northwest Region. ogawaty@sneucc.org.
	Additional ecumenical affiliations (e.g., denominations, communions, fellowships):
	National Association of Congregational Christian Churches
	The Fellowship of Northeast Congregational Christian Churches, Irven Gammon, Executive Director, 413-320-6955, execdir277@gmail.com
	Summary Ministry Description:
	In a short paragraph, reflect on where your church is going and what it might look like when you get there. What do you need to get there? Who are you seeking to join you on this part of your church’s faith journey?
	We are a congregation rich in spirit and commitment. Our numbers had been declining for several years. Recently, however, even in the midst of the pandemic, we have gained new members. We are beginning to feel a new spirit move among us.
	Throughout the pandemic, members are finding creative ways to stay in touch and for our worship service to be accessible. First Congregational Church has a rich history and traditions have been an important part of who we are.  In order to move forwar...
	Photographs:
	Members are pictured here constructing a scale model of our church building to be used as a parade float for the City of Westfield’s 350th celebration (2019)
	Photo from our most recent Youth Group event. Our youth gathered at Ski Butternut for some tubing fun! (March 2021)
	What we value about living in our area:
	The Greater Westfield area offers both a professional and family friendly environment. This includes: a vibrant and welcoming downtown environment, high quality public schools, beautiful outdoor spaces (including Stanley Park, Grandmother’s Garden and...
	Current size of membership: 208
	Languages used in ministry: English
	Position Title: Minister
	Position Duration (choose one, delete the other options listed):
	Settled – a called position intended for longer-term ministry in which the minister moves church membership to the congregation and moves standing to related association
	Compensation Level (choose one, delete the other options listed):
	Full Time: to be shared 50/50 with Southwick Congregational Church
	Does the total support package meet conference compensation guidelines?
	Yes
	SCOPE OF WORK
	Within the Church, we are looking for a settled minister who will lead Sunday worship, observe the sacraments, perform weddings and funerals, and work with the organizational body of the church. We look to the settled minister to continue working with...
	Outside of the church building, we are looking for a settled minister who will visit and communicate with other community members in need: those in the Samaritan Inn (local homeless shelter), local nursing home residents, and community leaders. We wo...
	Core Competencies: (NEEDS TO BE LIMITED TO THREE)
	Compassionate and Scripture Oriented Life Path
	Growth Driven
	Organized
	COMPENSATION AND SUPPORT
	Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of Parsonage/Housing Allowance): Offering total salary and benefits of $82,000 - $104,000 ($41,000 - $52,000 Westfield share) commensurate with experience and skills and s...
	What is the expected living situation for your next minister
	We expect our new minister to live near-by with a housing allowance provided.
	Describe peer and professional supports available for ministers in your association/conference:
	● The Southern NE Conference
	● The Greater Springfield Interfaith Council
	● The Westfield Clergy Group
	● The Genesis Spiritual Life Center in Westfield
	● First Congregational Church has also shared many Sunday services and with Second Congregational Church of Westfield and consider her a valued spiritual colleague.
	● SNE Conference Resources including Clergy Communities of Practice and coaching
	● Hampshire/Hampden Clergy Group weekly meeting
	WHO IS GOD CALLING TO MINISTER WITH US?
	Describe the ministry goals you envision your next minister co-collaborating with the congregation to achieve.
	We look forward to having our next settled minister help the congregation to communicate openly and lovingly so that we can move forward to share a common vision that is vital to everyone.
	We have entered into an agreement to share a minister with the Southwick Congregational Church and are excited about working with a new minister to explore the possibilities of this new adventure.  This will include establishing alternate style and ti...
	Describe how your vision of the minister you are now seeking will assist the congregation in making an impact beyond its walls.
	It is important that the minister be directly involved in our greater Westfield community so that they can work alongside us to share our resources and talents with the larger world. We envision our next settled minister actively supporting us to furt...
	Specify language requirements or culturally specific capacities preferred in a next ministerial leader, and why those matter to the congregation’s sense of calling.
	We speak English in all of our services and activities. Although the greater Westfield area includes individuals and families who speak other languages, public and civic events are presented in English. Within the greater Westfield community, Spanish,...
	Based on what you have learned about who your church is, who your church’s neighbor is, and who God is calling the church to become, describe four areas of excellence from The Marks of Faithful & Effective Authorized Ministry that your next minister w...
	From the myriad possibilities offered, our committee has selected 4 tasks from MARKS REVIEW RECAP SHEET that we felt were important to have our potential settled minister embody. They are:
	● Demonstrated moral maturity, including integrity in personal and public life and responsibility to self, family, church, and community. We chose this task because a recent minister was not forthright with us in his goals for the First Congregational...
	● The ability to take initiative in leadership, and to frame and test a vision in community. We need someone to help us understand what our vision is, and how we can implement this in a non-divisive way.
	● The ability to perceive how a person’s perspectives and interests shape communication, and to appreciate the virtues and limitations of those perspectives and interests. We would like to develop a deeper understanding of and appreciation for the uni...
	● The ability to appreciate, practice, and pass on traditions of faith while interpreting them in light of the context of a diverse and changing world. We are a congregation steeped in tradition, but we understand the need to appeal to the next genera...
	WHO IS GOD CALLING US TO BECOME?
	“You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” (Matthew 22:37 NRSV)
	Who is God calling you to become as a congregation?
	We have entered a crucial time in the ministry of First Congregational Church. The pandemic has forced us to step back in many ways and prepare for a rebirth, one that nurtures those of us who are already here, and those yet to come. How can we focus ...
	Describe how God is calling you to reach out to address the emerging challenges and opportunities of your community and congregation.
	In the fall of 2020, as a response to the pandemic, our church reached out to the Westfield School Department to offer our facilities as a remote learning center. The center is up and running with over 20 students enrolled.
	Our World Service Committee has adopted a local elementary school. We provide supplies, mentor students, have helped with painting classrooms over the summer, and adopted families for Christmas gifts.
	When the pandemic has abated, we look forward to expanding these services.
	WHO ARE WE NOW?
	“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
	CONGREGATIONAL REFLECTIONS
	11-YEAR REPORT
	CONGREGATIONAL DEMOGRAPHICS
	PARTICIPATION AND STAFFING
	CHURCH FINANCES
	HISTORICAL INFORMATION
	CONGREGATIONAL REFLECTIONS
	Describe your congregation’s life of faith.
	We are a congregation that comes together on Sunday mornings to try to understand how God wants us to worship and serve God through the remainder of the week. In addition, we have a tradition of vibrant weekly Bible studies which are presently facilit...
	Describe several strengths or positive qualities of your congregation.
	1. Members that Serve as an Example to the Greater World – First Congregational Church has many members who give their time and resources to the church with no expectation of anything in return.
	In addition, our membership includes:
	● many active and retired public school teachers who spearhead various projects within the community. These include, but are not limited to, coordinating academic projects with a local, low income public school.
	● active volunteers with The American Red Cross (one of whom regularly travels throughout the United States to help with disaster relief),
	● members and officers of several charitable and cultural institutions.
	As Jesus taught his disciples, they represent walking, talking and behaving with compassion.
	2. Traditional Style Music – A dedicated group of choir members and Minister of Music are devoted to their craft.  The choir sings as one, harmonizes beautifully, and provides the members and non-members of the church an extremely uplifting and beauti...
	3. Social Activities which Improve the Community – It is common for the congregation to coordinate social activities which benefit the community as a whole.
	Here are several examples:
	 In 2013 we began mission trips which are sometimes local and sometimes serve the greater New England area
	  A large group of church members visit nursing homes to sing Christmas Carols during the holiday season.
	 Many members volunteer once a month at the Westfield Soup Kitchen to prepare a meal for the homeless.
	 Church and community members attend weekly Bible Study
	 Members join in various walks to support different causes like the Western MA Food Bank.
	 Our Annual Choir/Carol Festival in December draws hundreds of attendees from the community.
	4. Contributions to the Community and Beyond - In 2019, First Congregational Church served as a hub for Westfield 350th Anniversary Celebration. Members also donate Christmas gifts to local families, actively support The Heifer Project, and provide fo...
	5. Sunday school/Ministry for children and youth – First Congregational Church has an active Youth group who attends an annual retreat and helps with various church and community activities.  First Congregational Church provides a Sunday school which ...
	6. Sunday Worship – Members of First Congregational Church value the Word of God, sermons preached by the minister (our 2020 survey prioritized this), and the ritual of monthly communion.
	Describe what worship is like when your congregation gathers:
	We find Matthew 11:28-30 an inspiration for our Sunday worship:
	Come to me all you that are weary and are carrying heavy burdens, and I will give you rest. Take my yoke upon you and learn from me; for I am gentle and humble in heart, and you will find rest for your souls. For my yoke is easy, and my burden is light.
	Prior to the pandemic, worship at First Congregational Church took place in our sanctuary – a very New England style space.  The worship is traditional. The organ and piano in the sanctuary are used for the prelude, postlude and hymns. The choir provi...
	From the spring of 2020 until Easter 2021, our worship service was held remotely. The pastor worked closely with the Minister of Music to implement this each week. The Minister of Music was instrumental in both editing the final service and posting it...
	Although there have not been many baptisms recently, they usually take place early in the worship service. Family members gather around the baptismal font in the front of the church. A deacon poses the questions to the parents. The minister then perfo...
	In our discussions as a committee, and as we reached out to members of the church, we find ourselves reflecting on what Sunday morning means to us. We frequently hear that folks enjoy the peaceful and contemplative nature of church; a breath of fresh ...
	Describe the educational program/faith formation vision of your church.
	Our Christian Education director works with the Church School Committee to run the Sunday School and Youth Group programs. In the past the church school used the UCC recommended Cokesbury curriculum and alternatives. Upon her arrival, our latest direc...
	Our high school youth group is a lively community of young adults. We have gone on a winter retreat for the past three years at Monadnock Bible Retreat Center in Jaffrey, New Hampshire. This past January 2020, twenty-one youth attended, both members a...
	It is the vision of the Church School Committee to empower our youth to "claim their seat at the table" in the leadership of the greater church. In the fall of 2020, they participated in remote Sunday morning services each month. It is the hope that t...
	The struggle to maintain a youthful church is not just an issue particular to First Congregational Church. Our Sunday school consists of a small handful of children, our middle school youth group is nearly non-existent, and despite our solid high scho...
	Describe how your congregation is organized for ministry and mission.
	Activities and initiatives in our church are communicated through emails, monthly newsletter and announcements from the pulpit. Decisions are made through the Church Committee and Congregational Meetings.
	We use the provisions of our bylaws to determine committees and how members are chosen. Members of The Nominating Committee recruit new committee members each year, and they are affirmed at the Annual Congregational Meeting in February.
	We do have challenges. Our church struggles between moving forward and honoring past traditions. Church leaders are more necessarily focused on the day-to-day operation of the church than on a vision of the future. However, this document and the engag...
	Various committees work to advance the missions of our church. Special circumstances sometimes demand added time. Based on attention to COVID-19 guidelines, attendance in the sanctuary discontinued and resumed many times For example, when COVID-19 qua...
	11-YEAR REPORT
	CONGREGATIONAL DEMOGRAPHICS
	Describe those who participate in your church:
	Percentage of total participants who have been in the church:
	Number of total participants by age:
	Percentage of adults in various household types:
	Education level of adult participants by percentage:
	Percentage of adults in various employment types:
	Describe the range of occupations of working adults in the congregation:
	Our church has a large population of members who work in education (as teachers or counselors). Other occupations include business/administration and trade work.
	Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC congregations are mono-cultural. What does diversity mean in your...
	Our racial makeup is nearly all Caucasian, with members drawing their ethnic heritages from European descent. We have a few members who were born outside of The United States and immigrated from England, Australia, and China.
	Has your congregation recently had a conversation about welcoming diversity, or do you plan to hold one in the near future (perhaps using, for example, the Welcoming Diversity Inventory)? Please note the date. Comment after the exercise:
	We have not addressed this topic in our congregation.
	PARTICIPATION AND STAFFING
	Complete the following chart. Please leave blank any fields that are not applicable to your congregation.
	*These numbers are for 2019
	Additional comments: None
	List all members or regular participants in your congregation who are ordained, licensed, or commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants (for example, serving in a congregation) or Four-Way Covenants...
	If one or more previous pastors or retired ministers currently hold membership in the church, describe their role(s) in the life of the congregation:
	Valued advisors
	List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which staff person serves as head of staff:
	REFLECTION
	After reviewing the congregational demographics and activities above, what does this information reflect about your congregation’s overall ministry?
	Regular Sunday worship and special holidays are important to the congregation.
	We are primarily an older congregation.
	A large percentage of members have college or advanced degrees.
	Fellowship activities and the choir have loyal participants.
	Food brings people happily together.
	CHURCH FINANCES
	Current annual income (dollars used 2019 fiscal year):
	2019 annual expenses (dollars budgeted for most recent fiscal year): $258,280.70
	The 2020 Annual Report is attached at the end of the profile.
	Considering total budgeted expenses for the year, compare total ministerial support. What is the percentage?
	28 %
	Has the church ever failed to pay its financial obligations to a minister of the church?
	No
	Is your church 5-for-5, for example, does it include each of the following contributions during the church year? (indicate those included during the most recent fiscal year)
	_*_ Our Church’s Wider Mission (OCWM – Basic Support)
	__ One Great Hour of Sharing
	__ Strengthen the Church
	__ Neighbors in Need
	__ Christmas Fund
	In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating budget, what is that percentage? (recommended 10%)
	It is budgeted as part of missions, currently $500.00
	What is the church’s current indebtedness?
	Total amount of loan debt: $0.00
	Reason for debt: N/A
	Are capital and other payments current? Yes
	If a building program is projected or underway, describe it, including the projected start/end date of the building project and the total project budget.
	No building project is currently underway.
	If the church has had capital campaigns in the last ten years, describe:
	If a capital campaign is underway or anticipated, describe: None are underway or anticipated
	Describe the prominent mission component(s) involved in the most recent (or current) capital campaign: The soundness of the church building is the foundation for the church’s ability to continue its mission work.
	Does your church have an endowment? Yes
	What is the market value of the assets? $518,006
	Are funds drawn as needed, regularly, or under certain circumstances? Regularly
	What is the percentage rate of draw (last year, compared to 5 years ago)? 5% average of the past 3 years – the same as 5 years ago.
	Describe draw on endowment, if any, to meet operating budget expenses for the most recent year and the past five years: $13,071.04 – similar to last 5 years.
	At the current rate of draw, how long might the endowment last?
	Assuming normal economic conditions, indefinitely.
	Please comment on the above calculations or estimates:
	Since the church adheres to the standard benchmark for nonprofits of taking no more than 5 % annually, these calculations provide for both operating needs as well as the preservation of our endowment and invested funds for the future.
	Other Assets
	Reserves (savings): $36,215
	Investments (other than endowment): $1,988,324.00
	Does your church have a parsonage? No
	Describe all buildings owned by the church:
	Church and Fellowship Hall, Old Town Hall (historic brick building next door to church), parking lot nearby.
	Describe non-owned buildings or space used or rented by the church: None
	Which spaces are accessible to wheelchairs?
	All spaces are accessible except the pulpit, the choir loft, the balcony of the sanctuary, the Tower room (choir room), and the 3rd floor of the classroom space.
	Reflection: After reviewing the church’s finances and assets described above, what does this information reflect about your congregation’s mission and ministry?
	Despite limited annual pledge income, the church uses its buildings and finances to support a full scale offering of worship activities, music, Christian education, missions and fellowship. The budget process is governed by our by-laws and is open to ...
	HISTORICAL INFORMATION
	Name one to three significant happenings in the history of your church that have shaped the identity of your congregation. Add the most important event in the life of your church in the past 10 years.
	1. We were a part of the founding of Westfield 350 years ago and enjoyed a major role in helping the city celebrate its 350th anniversary in 2019.We have been blessed since our founding with a relatively small number of settled ministers who have rend...
	2. The church split into First and Second Congregational Churches in 1856 and several members left and formed their own church (Christ the King) in 2002.
	3. We began annual mission trips in 2013.
	Describe a specific change your church has managed in the recent past.
	Presenting virtual services from March 2020 through Easter 2021. Decisions on live viewing necessitated constant conversation and revision. This struggle was managed by providing a high-quality recorded service, which could be viewed online or in the ...
	Every church has conflict, some minor, some larger. “Where two or three are gathered, there will be disagreement….” Describe your congregation’s values and practices when it comes to conflict.
	First, here is an anecdote from our recent history: The split in 2002 occurred when the pastor had a vision that conflicted with  many members of the congregation.
	Because of concern over the direction First Congregational  Church was taking, several members met privately outside of the church property to propose a congregational vote on whether or not the minister should remain.
	At a special congregational meeting, the membership voted by a majority (but narrowly missing the 2/3 required in the bylaws) to remove the minister. Subsequently, the budget committee met with the pastor to agree on a buy-out plan. Following the min...
	A lack of vision led to this unfortunate situation, and a clear vision for First Congregational Church is something to which we aspire.
	Now conflict in our congregation is typically handled in one of 4 ways:
	1. Church Committee -The Church Committee consists of Officers of the Church, Committee Chairs, and two Members at Large who serve as liaisons of the congregation. The Church Committee meets once a month and various issues are discussed and addressed.
	2. Internally between the individuals having the conflict – some conflicts have been resolved through an informal mediator such as the Church School Director, Minister, or Committee member.
	3. The specific committee, such as Church School, Pastoral Congregation Relations, Personnel or Property, where the conflict should be addressed and resolved. Most committees meet once a month and have an agenda to discuss and resolve any conflicts/is...
	4. Avoidance or not addressed head on- There are and have been several members of the congregation who feel their voices are not being heard when it comes to conflict. These conflicts typically revolve around different belief systems held by various m...
	Ministerial History (include all previous ministerial staff for the past 30 years)
	Comment on what your church has learned about itself and its relationship with persons who provided ministerial leadership:
	The relationship between the church and its minister is dynamic; each changes and learns from the other. Our church has adapted to the individual talents and abilities of its minister as the minister must to meet the needs and abilities of the congreg...
	Our Search Committee, as representatives of our church, has learned that we need to more thoroughly explore who we are and where we are headed. When a settled minister was interviewed in the mid 1990s, the Search Committee of that time did not discuss...
	To help learn who we are and where we are going, our current Search Committee created a survey tailored to our congregation, so that we would know more about how most of our congregants felt about vital issues. Although our role as the Search Committe...
	During the tenure of a settled minister, it is important to continue to look at who we are and where we are going. This is especially important to avoid becoming complacent and maintaining the status quo.  A church should be dynamic and changing with ...
	Has any past leader left under pressure or by involuntary termination?
	Yes. Following efforts by a significant majority of the congregation, Rev. David Teague accepted a voluntary termination to end his service. Additionally, Rev. Teague’s standing in the UCC was removed.
	Has your church been involved in a Situational Support Consultation?
	Not to our knowledge.
	Has a past pastor been the subject of a Fitness Review while at your church?
	Not to our knowledge.
	WHO IS OUR NEIGHBOR?
	“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
	COMMUNITY VISION
	MISSION InSite
	COMMUNITY VISION
	How do the relationships and activities of your congregation extend outward in service and advocacy?
	The committees and members of First Congregational Church participate in several activities and have relationships with several organizations both in the community and outside of the community. For example, during the 350th Anniversary Celebration of ...
	Additionally, the World Service Committee focuses on helping needy areas both within and outside of the United States. Members of First Congregational Church donate food and canned goods to the Westfield Food pantry. The church provides financial an...
	Describe your congregation’s participation in meetings, relationships and activities connecting the wider United Church of Christ (association / conference / national setting).
	In 2017, our Congregation participated in the Churches Alive program and used Mission Insite to gather statistical data on our Congregation and our geographical neighbors. One of the goals of the program was for the Congregation to be introspective ab...
	Our Conference, the newly combined Southern New England Conference, puts on a day-long event twice a year called Super Saturday. This event consists of keynote speakers, performances, worship, communion, and multiple workshops. In 2018, church members...
	Many local churches love to tell the story of what they are doing in the community to transform lives. Some have identified certain aspects of their witness into the wider community using language shared with other UCC congregations. (Find more inform...
	__ Accessible to All (A2A)
	__ Creation Justice
	__ Economic Justice
	__ Faithful and Welcoming
	__ God Is Still Speaking (GISS)
	__ Border and Immigrant Justice
	__ Inter-cultural/Multi-racial (I’M)
	__ Just Peace
	__ Global Mission Church
	__ Open and Affirming (ONA)
	__ WISE Congregation for Mental Health
	__ Other UCC designations
	__ Designations from other denominations
	_*_ None
	Reflect on what the above statement(s) mean(s) to your community. Is your congregation interested in working toward any of the above statements of witness in the near future?
	Our Church has long maintained a dual affiliation with both the United Church of Christ (UCC) and the National Association of Congregational Christian Churches (NACCC). In 1989 a provision was added to our Bylaws which allowed individual members to af...
	Describe your congregation’s participation in ecumenical and interfaith activities (with other denominations and religious groups, local and regional).
	Our church has a history of collaborating with other area churches for a Thanksgiving service. We also have shared summer services with Second Congregational Church and hope to do both of these in future years.
	In 2017 several church members sponsored an educational evening on learning about the Muslim faith. In 2019, following a widespread attack on mosques in the United States, members also attended a service at a local mosque in support of the Muslim comm...
	Following the deaths of George Floyd and Breonna Taylor, our congregation organized a prayer vigil on the local green.
	Our former settled minister and present interim minister have both participated in an inter-denominational clergy group that meets regularly.
	If your congregation has a mission statement, how does that mission statement compare to the actual time spent engaging in different activities? Think of the range of activities from time spent gathering, to governance, to time spent going out.
	Our Mission Statement is: First Congregational Church of Westfield is a community united to worship and serve God. In faith we minister to all with unconditional love and acceptance by following the example and teachings of Jesus Christ. By using our ...
	We have one worship service on Sunday which most of our members attend three to four times per month, in addition to Bible study and youth group activities. Excluding the Church Committee, there are twelve standing committees that govern church act...
	Cumulatively, our congregation spends less time on community service than on worship or governance. But the time and financial investment in outreach activities is substantial.
	We believe, as Paul did, that we should do good, as far as we have the opportunity, to all people, especially to those who belong in the household of faith.
	As best we can ascertain, this approach is congruent with the ideals of our mission statement.
	Reflect on the scope of work assigned to your pastor. How is her community ministry and her ministry in and on behalf of the wider church accounted for in the congregation’s expectations on her time?
	Our current Interim minister spends time supporting and maintaining a connection with the diaconate (supporting and coordinating visitation for all those who need support), the moderator (helping to keep the inner workings of the church running smooth...
	Within the greater Westfield community our Interim Minister has also been extremely active:
	Prior to COVID, she led twice monthly “Meditation/Inspiration” classes for the local homeless shelter, as well as Quail Run, a Retirement Community in Agawam. She developed relationships with the director of the homeless shelter (Samaritan Inn) and ot...
	She participated with the local ministers’ Interfaith Support Group as well as a monthly meeting with area Interim Ministers. She attended community events such as the Annual Interfaith breakfast at Westfield State University, and the Springfield Resc...
	Rev. Olmsted attended the UCC Super Saturdays and brought along other church leadership to learn and share new ideas with the congregation. She facilitated numerous “discernment gatherings” to help bring together diverse points of view (religious and ...
	Rev. Olmsted spearheaded a fundraising campaign for our Mission Week during the pandemic in summer, enrolling teams of people to ride bikes, run, swim, dance and golf, collecting pledges to help the Food Bank in our area. Almost $5,000 was raised, des...
	We would fully support our new settled minister in similar outreach efforts and work with them to generate new ideas.
	MISSION InSite
	Looking at data from between ¼ mile radius of the church expanding to a 5-mile radius there are several interesting trends:
	Single parent households are a large portion of the surrounding area.  Close to the church there are more small businesses and as you move away from the church it becomes more residential.  The educational level within these areas ranges from 11.7% - ...
	An area to look into is the single parent households – and untapped opportunity to reach out to the community.
	Looking at the education information, it compares well with the education level in the congregation – a large portion of adult members are educators themselves.  Westfield is also home to Westfield State University and in the general area there are ma...
	Membership in the church draws mostly from the outer radius of the Mission InSite data. A larger assisted living complex is in the 5-mile radius and many members live there.
	As a church in the center of a downtown area, there are many mission opportunities.  A homeless shelter is nearby and a group home for homeless teens is very close.  The church has reached out to both organizations to provide meals and supplies.
	Westfield’s population is a mixture of white, Latina, African American, and a variety of immigrant people from Ukraine, Russia, Nepal and several other countries.  Many of the immigrant people came to this country for religious freedom and have formed...
	In the last year or so, the church and its facilities have become more visible in the community.  We were host to a lecture series on the history of the city for its 350 anniversary and we are currently providing a space for remote learning for studen...
	Many different factors draw new people to the church. Some of these include the music program, having the doors open during worship time, and different community programs and activities such as church suppers and rummage sales.
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	Chris Tolpa
	Franklin Avenue School
	22 Franklin Ave.
	Westfield, MA  01085
	413 572-6424
	c.tolpa@schoolsofwestfield.org
	To whom it may concern:
	If I were asked to script a mission statement for First Congregational Church, it would definitely entail the following sentence:
	First Congregational Church is committed to seeking out families in need and providing them with the social, emotional, and financial support to help them thrive in their daily lives.
	Two years ago, First Congregational Church reached out to our school, Franklin Avenue Elementary. They recognized the needs of our educational community, an inner-city school in a suburban setting. We are a Title I school where 46% of our students are...
	First Congregational Church and Franklin Avenue Elementary forged a partnership to ensure our most vulnerable citizens were given an opportunity to prosper.
	My adjustment counselor and I presented the demographics and needs of our students and that very day walked away with monetary donations for a family who had just lost their house and were in need of a storage facility to store their belongings. Soon ...
	With a financial award, we were able to purchase t-shirts to proudly display our motto, HEART: honor, effort, attitude, responsibility, and teamwork. Students and faculty wear these shirts
	every HEART day to build community and show our school spirit. Through their generosity, we were able to purchase paint, and last summer, First Congregational Church volunteers painted many of our classrooms and hallways in our 1953 building. Our scho...
	Harry Rock 243 North Road Westfield, Ma 01085 Home:568-9926 Cell:564-9863
	To whom it may concern,
	My name is Harry Rock and I have been asked to write a recommendation for the First Congregational Church of Westfield, Massachusetts to be shared with prospective pastors who might be interested in joining this historic institution! I have lived in W...
	I have nothing but good things to say about this church. I feel that any minister/pastor should strongly consider joining this church for a number of reasons which I will document below.
	1. The church was originally founded in 1679 and remains the oldest institution in the city.
	2. It has occupied its current location since 1860, maintaining a commanding presence in the city for all to see because of being adjacent to Park Square Green. The iconic tall spire is visible from many different locations and is widely recognized as...
	3. This church has a devoted and dedicated group of parishioners all focused on keeping the church well financed, well led and well maintained. I have worked with many of the church volunteers on numerous boards and committees throughout the city so I...
	4. The church is always ready and willing to open its doors to other groups to help provide meeting space in a collaborative measure.
	5. This church is not immune to the struggles of organized religion in general with a decrease in the number of people belonging, attending and supporting the functions of the church. However, for the right person who is energetic, passionate, focused...
	This is a wonderful church with a rich history and legacy! It is positioned physically and organizationally to continue to be the spiritual leader within the city. Take a strong look and consider a bright future for yourself here in Westfield!
	With respect and warm regards,
	Harry Rock
	CLOSING THOUGHTS
	CLOSING PRAYER
	STATEMENT OF CONSENT
	CONFERENCE/ASSOCIATION VALIDATION
	CLOSING PRAYER
	Proverb 3: 5-6
	Trust in the Lord with all your heart,
	And do not rely on your own insight.
	In all your ways acknowledge him,
	And he will make straight your paths.
	STATEMENT OF CONSENT
	The covenantal relationship between a church and those called by that church to serve as pastors and teachers and in other ministerial positions is strengthened when vital information is openly shared by covenantal partners. To that end, we attest tha...
	As the committee charged with the responsibility for identifying and recommending a suitable new minister for our church, we have been authorized to share the information herein with potential candidates. We understand that a candidate may wish to sec...
	1. Which individuals and groups in the church contributed to the contents of this Local Church Profile? (for example, church council or consistory, transition team, etc.)
	Search Committee, 10-year Church Census, All Church Survey, Moderator, Interim Minister
	2. Additional comments for interpreting the profile: None
	Signed:
	Name / Title / Date:  VALIDATION BY CONFERENCE/ASSOCIATION
	Name / Title / Date:  VALIDATION BY CONFERENCE/ASSOCIATION
	The congregation is currently in good standing with the association / conference named.
	Staff Comment:
	Yes
	To the best of my knowledge, ministerial history information is complete.
	Staff Comment:
	Yes
	To the best of my knowledge, available church financial information is presented thoroughly.
	Staff Comment:
	My signature below attests to the above three items.
	Signature:
	Name / Title:
	Email:
	Phone:
	Date:
	This document is created through support to Our Church’s Wider Mission (OCWM) and is only possible through the covenantal relationships of all settings of the United Church of Christ.
	“Jesus answered them, ‘Have faith in God!’” – Mark 11:22




