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1. POSITION POSTING

a. LISTING INFORMATION

b. SCOPE OF WORK

c. COMPENSATION & SUPPORT

d. WHO IS GOD CALLING TO MINISTER WITH US?

1a. LISTING INFORMATION

Church nameCountryside Community Church
Street addres4:3130 Faith Plaza, Omaha, NE 68154
Supplemental web linksyww.countrysideucc.org

Additional ecumenical affiliationLhristian Partner of the FRaith Initiative
ConferenceNebraskaConferenceghe United Church of Christ

Association.Living Waters Association

UCC Conference or Association Staff ContBetsonRev. Darrell Goodwin Associate
Conference Minister lowa-NebraskaSouth Dakota Conferengd3arrell@ucctcm.org
605-338-8738

Summary Ministry Description:

We have moved into our new home as@mistian partner in the Fiaith Initiative We
are now poised tpurposefullyalign ourministries governance structuend vision to
living into this.We are seeking a minister lead us in worship, congregational care, and
discerning how we calive into this vision.

Photographs:

LOCAL CHURCH PROFILE — 201


http://www.countrysideucc.org/
mailto:Darrell@ucctcm.org

LOCAL CHURCH PROFILE — 201



What we value about living in our area:

GreaterOmaha is generallyoperrminded, philanthropicommunity, with the cultural

and economiattributes of a large city (arts, entertainment, live muhieving

businesses but tte friendly atmosphere of a small towlrhe people have a great work

ethic, are respectful of one another, and strive to continue to make the community better.

Current size of membership 1056
Position Title: Interim Minister of Worship and Congregational Care

Position Duration: Until new settled pastor is called; expected to be approximately 12
18 months

Designatedinterim —a called position foour interim between our retired minister and
our new settled ministethe pastor may move church membership to the congregation
sened and may move standing to the related assocjatiag be eligible for the settled
position,based on what the discernment process determines, and the search committee
decides

Compensation Level:Full Time

Does the total support package meeionference compensation guidelines?es

1b. SCOPE OF WORK

Job Description

Interim Minister of Worship and Congregational Care

Leadership Team Vision and Roles

During an interim period, Countryside Community Church (CCC) will be served by a

Leadership Team consisting of threeaemual leaders (two ministers and one lay leader)

who are called to embody and encourage the faith of the Church to live the
transformative adventure of God’ s | ove. The
highly functioning team that is well supported and connected to an engaged congregation

and Church Council. The LT is characterized by skill, synergy, creativity, collaboration,
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and the accomplishment of goals. Each LT member is mentoreeswpgorted,
challengedand accountable to the team, the church council, and to the congregation.

Expectations of all Leadership Team members are to:
q Nurturea healthyspirituallife individually andtogether.

q Work collaborativelyandcollegially, sharingthe responsibilityfor healthy
Leadershipreamconnectiorandfunction.

q Exerciseresponsibility leadershipandauthoritywithin their portfolio while
consultingwith theotherLT memberslay leadershipandstaff. It is expectedhatinput
will besoughtandcollaborationwill occurin eachareabutthedesignated T member
will beresponsibldor theleadershimndensuringthe needdor eachfunctionare
successfullymetandrelatedactionsarecompleted.

q Communicaten atimely andeffectivemannerto individualsandthe
congregation.
q Develop,supportandmanagedhe staffin their areasof responsibility.

q Developandsupporithelay leadershipf the churchincludingattendingChurch
Councilandothermeetings.

q Participatan the pastoralkcareneedsof thechurch.

q Shaein the officiation of churchsacramentgcommunionandbaptisms)aswell
asweddingsandfuneralsfor participantan our churchcommunity(ministers).

q Participatdn denominationahctivitiessuchasconferenceommitteesaand
meetings.

q Committo profesionaldevelopmentstudyandprayerto increasdaith andto

improveskills to continuouslyimproveasaleader teachemandpreacher.

q Be accountabléo the congregatiorthroughthe ChurchCouncil, Personnel
Committee andLeadershifRelationsCommittee.

Interim Minister of Worship and Congregational Care

The Interim Minister of Worship and Congregational Care has broad responsibility for 1)
leading the congregation in meaningful, inspiring worship; 2) leading staff and lay
members to provide thoughtfahd supportive congregational care; 3Jeading the
congregation in the interim discernment process as we determine the future direction of
our church and the gifts and skills we will need in a settled minister to significantly
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contribute to achieving #t future. This person should share our enthusiasm for our Tri
Faith mission, be excited to be involved with theHaith clergy group, and be willing to
infuse TriFaith into our ministries. This person should also share our overwhelming and
contagious ethusiasm for the church, have a willingness to engage in healthy conflict
resolution, and be a change agent guided by Spirit.

Specific areas of leadership responsibility include:
q WorshipPlanning& Production

0 Responsibldéor majority of preachingandworshipleadershipLeadthe
congregationn meaningful inspiringworship.

0 Collaboratewith theLT to ensurevisibility of all LT membergo the congregation
throughworship.

0 Leadthelong-rangeplanningprocesdor worshipseries Ensue thatour vision as
the Christianpartnerof the Tri-Faith Initiative andtherelationshipswith our Tri-Faith
partnersaareanintegralpartof our ongoingworship.

0 Utilize theresourcesvailablethroughthe existingWorshipTeamanddevelopa
worshipteamapproacho worshipplanning.

0 Leadthe planningandproductionof weeklyin persorandonlineworship.This
involvescoordinationwith the otherministerandthe audicvisual staff.

0 Responsibldor quality worshiprecordingandbroadcaséexperienceverall
venuesjncludinglive in-persorworship, TV Broadcastlive streamingandothersocial
mediasources.

A Working knowledgeandtechnologyproficiencydesiredof audio/visualmedia,
andstreamingechnologiege.g.ProPresenteiriCaster LiveStream,Y ouTube Final
Cut) to beableto coordinatehe audiovisual staff anddirecttheir work

0 Collaboratewith artsministry staff andArts Ministry Boardin worshipplanning
andproduction.
0 Liaisewith the Boardof Deaconsandattendtheir boardmeetings.

|| Arts Ministries

0 Leadthe programstaff for musicandartsministries,includingdirectsupervision
of the Director of Arts Ministry.

0 Liaising with the Boardof Arts Ministry andattendingtheir boardmeetings.

0 Participatan thevisioningandgoal settingfor musicandartsministries,in

conjunctionwith the Boardof Arts Ministry, in line with the overallmissionandvision
of thechurch.
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q CongregationaCare

0 Leadthe PastoralCareCoordinator.

0 Leadthestaffandcongregationn compassionatearefor oneanotherandprovide
ministerialcareto meetthe needsof the congregation.

0 Liaisewith the Boardof PastoralCareandattendtheir boardmeetings.

q DiscernmenProcess

0 Bethepoint personandco-leadthe discernmenprocesshatwill guidethe

congregatia to determinghe vision of who we wantto becometheleadershimnd
governancenodelwe will use,andhowto infuseour presencenthe Tri-Faith
Commonsgnto our vision andministries,while incorporatingorganizationahgility.

0 Guideandsupportthe searchcommitteefor the future settledminister.

Applications

Applications should consist of the following:

1. Letterof application

2 Resume

3. Videos(2-3) demonstratingvorshipleadershimndpreachingstyle
4

List of threereferencesvith currentphonenumbers

Send all materials to:

Transition Leadership Committee
Countryside Community Church
C/O Dan LoverCrum

13130 Faith Plaza

Omaha NE, 68144

tic@countrysideucc.org

Screeningf candidates will begin immediately and the search will remain open until the
position is filled.
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About Countryside Community Church

Countryside is affiliated with the United Church of Christ. We were established in 1949

as part of the Congregational Church, one of the oldest denominations in America, which
still remains strong in the New England states. In 1957, our branch of theeGatignal

Church joined with the Reformed Church in the United States, independent congregations
of the Christian Connection, and the Evangelical Synod of North America to form what is
now commonly known as the United Church of Christ, or the UCC.

In the pring of 2019, the congregation relocated to theFRith Commons at 132and
Pacific as the Christian partner of the-Faith Initiative. Seevww.trifaith.orgfor more
information on the Traith Initiative.

What we believéiVe are an inclusive, open and affirming family of faith, welcoming all

to God' s table of | ove and acceptance. We
We care for one another, support one another, and challenge one anbdwame all

that God creates us to be. We work together to nurture our community and to promote
peace and justice in our conflicted world.

Equal Employment Opportunity

It is the policy of Countryside Community Church to grant equal employment
opportunity o all qualified persons without regard to race, color, creed, national origin,
age, gender, gender identity, sexual orientation, marital status, veteran status, disability,
or handicap- if such handicap or disability may be accommodated without undue
hardship. The recruitment and selection process will be based aelptied, objective
gualifications, in accordance with the job requirements of the position being filled. All
employees must be able to perform the essential functions of their jobs athsiet thoe
employee’s individual position description.
accordance with applicable state and federal laws, to assist employees with disabilities in
performing the essential job functions.

CountrysideCommunity Church is organized for religious purposes and is substantially
supported by a religious body, the United Church of Christ. As a religious organization,
Title VII of the Civil Rights Act of 1964 exempts churches from the prohibition on
religiousdiscrimination; consequently, our hiring practices may require faith as a job
related, objective job qualification for some specific positions.

Core Competencies:
Three core competencies we desire for this position are:
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1) Preaching and worship leadegshi
2) Collaboration
3) Caring and compassionate
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1c. COMPENSATION AND SUPPORT

Salary Basis $65,000- $85,000based orskills andexperience
Benefits: $25,000- $35,000
Salary plus Benefits $80,000- $120,000

What is the expected livingsituation for your next minister? Living nearby with at

least partime at churchio coordinate worshigut depending on the pandemic situation
there could be a lot of work from homEhis could encompass more time out of the area,
if desired, with communications through zoom attioer electronic means.

Describe peer and professional supports available for ministers in your
association/conference:

1d. WHO IS GOD CALLING TO MINISTER WITH US?

Describe the ministry goals you envision your next minister coollaborating with
the congregation to achieve.

1) Discern oumission, governance structur@d ministries to align with our tfaith
vision.

2) Lead meaningfuinspiring worship.

3) Lead and provide compassionate congregational care.

Describe how your vision of the minister you are now seeking will assist the
congregation in making an impact beyond its walls.

In aligning our mission and vision more fully Toi-Faith, we can have an impact far
beyond our walls.
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2. WHO IS GOD CALLING US TO BECOME?

“You shall love the Lord your God with all your heart, and with all your soul, and with all
your mind.” (Matthew 22:37 NRSV)

Who is God calling you to become as a congregation?

The congregation discernédring 2015 and 201#hat God was calling us to become the
Christianpartner ofthe TriFaithInitiative, andrelocate our home in 2019 to the-Tri
FaithCommons, joiningremple Israel and the American Muslim Institu@eir mission
was initiated when we made the movewill be completed when each of the
congregations cexist in their own way with LOVE, LIFE, LAGHTER, and

LEARNING with the other congregations not for a year or two, but for
decadesMembers who approved the move experierec@ew energy toward
inclusiveness that was always a part of our expressed ideKagping it simple and
appealing willcontinue toattract new anénthusiastistakeholders that have the capacity
to make ©@untrysideand the THFaith effort an amazing story to tell for centuries.

One way this has already begun in earnest is thEditih Garden and Orcharathich

has provided an opportunity for deep friendships as volunteers gathered several times a
week to plant and weed and harvest and share stories of our grandpategits in

gardens. Our first season was spotty. Our second season was amazing. Gardeners
mused that they gathered first because of a shared interest (gardeniagtiog to learn

to garden), but commitment cemented as we discovered programs in the wider
community that counted on our deliveries. Even when temperatures soared or rain
threatened & showed up!

Tri-Faith reached beyond the circle of-Faith friends and the physical campus garden

as volunteers delivered food not only to Co
Omaha: One Chabadt{ps://www.ochabad.com/and Benson Plant Rescue
(bensonplantrescue.org). But it got better! When delivering produce to a few other sites,

some of our volunteers then assisted staff and volunteers in the straggling gardens at

those locations and weoadened our circle of friends: Clair United Methodist Church
(https://www.clairumc.com/and the Intercultural Senior Center
(https://www.intercliuralseniorcenter.org/) Interest + stories + social justice became a

model TriFaith hopes to parallel for members with other interests.

Countrysideaspiresopr ovi de spiri tual support for anyo
in their lives. We strig tomake sure everyone fealelcome, accepted, and cared about,
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as well as tending to all needs of our congregation and the community through our
ministry. Examples of this are the Stephen Ministers, Community Cupboard, and the
mont hl y *“ b @gharitable@arganizations, gsahools, sheltans, other social
justice-centered outreach

Describe how God is calling you to reach out to address the emerging challenges and
opportunities of your community and congregation.

Oneof the challenges thate face is the acceptance of our differences, whigmsin
reasorour Tri-Faith concept is such a rarjtyut also one of the main reasons that it is so
compelling.We experience congregated celebrations with our neighborEqwie: Tri-
Faith picnic, Winter solstice candlelight experience, celebrations of building ogening
and holidays).Oneto-one friendships created by smaller group gatherings such as the
Tri-Faith Garden and Orchard and small Neighiloeleighbor social gatheringse

some of our most meaningful experiences

One of the biggest threats to ttieurch will be financial pressures during the next 10
years as the building ages and church attendance nationwide continues Welraged
to engagemembership and increasennectiorin the community in wagthat compethe
communityto supporthe ministries at Countrysidbrough their participation and
financial contributions.
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3. WHO ARE WE NOW?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)

a. CONGREGATIONAL REFLECTIONS

b. 11-YEAR REPORT

c. CONGREGATIONAL DEMOGRAPHICS
d. PARTICIPATION AND STAFFING

e. CHURCH FINANCES

f. HISTORICAL INFORMATION

3a. CONGREGATIONAL REFLECTIONS

Describe your congregationés | ife of faith.
The mission of Countryside Community Church saysé akéan inclusive, open, and

affirming family of faith, welcoming all to
diverse, yet united by Christ’s exampl e. W

and challenge one another to become all that God crnestesbe. We work together to
nurture our community and to promote peace and justice in our conflicted’world.
Congregants live this mission through serving together, worshipping together, and
connecting to our broader community.

One congregantdescbh ed Countryside’'s perception of G
challenger, and comforter as something that greatly strengthened their faith. This

perception of God and experiencing the Holy Spirit in our midst is reinforced through our

regular benedictionteut God going before us, above us, and behind us to push us where

we might not be ready to go and reminding us that we are not alone on this journey and

loved beyond our wildest imagination.

This belief that we are all loved beyond our wildest imagonahbas guided this
congregation on a journey of faith and discernment leading to our involvement with the
Tri-Faith Initiative and relocation of our physical house of worship to th€dith

campus. We continue to explore how to live into our role amggse within the T¥i

Faith and in relationship with other faiths on the Faith Commons. There are
challenges in learning how we work together to accomplish our shared and different
missions for the welbeing of the community. Moving through thesaltdnges is
something that Countryside welcomes and we know it will result in a stronger whole as
we learn to thrive together within acceptance of our differences.
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This move has helped broaden our perspeetive all become stronger as we experience
different faiths and as we continue to learn to respect their beliefs, we develop a stronger
cohesiveness within Countryside.

We are a congregation holding diversedlogical perspectives, striving always to be

open to new revelations for our lives and our service to the world. We wish to be
challenged and yet respectful of members whose journeys are either more traditional or
more liberal than our own. Many of us erabe and are energized by the UCC
perspectives on peace, justice and inclusion; other congregants just wish to be nurtured
spiritually. The congregation has widely embraced the twelve Phoenix Affirmations, both
in worship and small groups (The Phoenix Affations may béund at
www.phoenixaffirmations.org)

Describe several strengths or positive qualities of your congregation.

Our congregation has many strengths exemplified by daily action. This is a church of
doing and fully participating in our community. Individuals with diverse beliefs and
experiences are openly welcomed and this truly creates a friendly, open, anchgffirmi
environment. Sermons are creative and designed to reach people on many different
levels—in both a scholarly, intellectual manner and a heartful, soulful manner. One
member described this as a merging of the head and heart. \Aleaysopen to askig

if we are becoming whave want to be.

Countryside diligently works to meet the needs of our congregation and the community
through various ministries such as Stephen Ministries, a community cupboard, a monthly
box for charitable organizations. The community cupboard is a way to engage with ou
neighbors in need and has been even more evident in our current pandemic. We
participate in various social justice movements and often pivot sermons to be able to
address these areas, such as recognizing and addressing the recent civil unrest and
importance of movements such as Black Lives Matter.

Another strength of Countryside is its ability take on difficult conversations and to

guestion where we go next, how do we thrive? This was evidenced by the ability to

move through the T+fraith discernmt process, embark upon a capital campaign for

relocation to the T¥Faith Commons, and then to implement the relocation with little

i nterruption to ongoing service. We’ ve al s
to our current pandemic with ané services, partnerships with local television, and

creating ways for congregants to continue connecting to a strong support network.

Describe what worship is like when your congregation gathers.
Pre COVID:
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Worship at Countryside is the opportunitygather for insight, transcendence, and
community.Most weeksschool age children begin in the sanctuary wigir parents

and then are dismissed for Sunday school after about fifteen mimb&esther Sundays

are considered “family worship” and the chi

Countryside offerswo services each Sundggarroundat 9:00 a.mand11:00 a.m.
9:00 a.m. "Classical Servic&his service is a muksensorytraditionalsavice held in
our Sanctuaryhat features a mix of pipe organ asldssical instrumental music. The
service also includes choirs (adult and/or youth or children), prayer, multimedia,
scripture, anén engaging message focused on relating our ancidmtdagtveryday life.

11:00 a.m. "Jazz Servic&his is a multisensoryjazzserviceheld in our Sanctuary
featuring a quartet made up of some of Omaha's finestrjagicians. The service also
includes choirs (youth and/or adult or childrggrayer,multimedia,scripture, and an
engaging message focused on relating our ancient faith to everyday life.

For many years, we offered a 5:00 pm service called Darkwood Brew, wagh

spritual gathering thatdtokp | ace i n our “ Cof f ewadstwmearsed” ar ea.
over the internet andasgeared toward small grougsinvolved group discussionjazz

music, skype guests, as well as all the coffee yoldarink. Since that was

discontinued a few years ago, there have been experiments with otHeadibanal

forms of worship, like a meditatiyexperiential servicat 8:00 pm on Sunday called Day

One, meant to provide a spiritual way to start your wéhiks can be held in our

Sanctuary or our Chapel.

We enjoy intellectually stimulating, experiential, biblically referenced sermons with
practical, everyday applications. Countrysi
capabilities enable pastors to mdaayond traditional, pulpistyle sermon delivery and

create a more conversational atmosphere when addressing the congregation. They also

allow for the greater integration of the arts in worship.

Good preaching can be described at Countryside in many-wagsning something new
about the context of scripture, gaining a new insight into what a scripture could mean for
our wald today, gaining a deeper relationship with God, learaingw, deeper way to

show love to God, our neighbor and oursel¥&sod peaching can beplifting —where

you feel uplifted in yur chest, an actual sensation of elevation and suffused by warmth.
Good preaching is intellectually rigorous AND hefalt AND wise (the merging of head

and heart).
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During COVID:

We started holding onlirenly services in migMarch due to COVID (andne ofour
ministers being diagnosed with the viruglhese were streamed onlir@@ur experience
with our streamed Darkwood Bxeservice allowed us to move quickly to a polished
videoservice We use a variety of music styles, jazz, traditionahtemporaryetc.
utilizing musicians from our commuwgi Thishad the added benefit of offering them
some compensation for their services that they were in many caseseaiving from
their usual live musal performanceswhich were not occurring during the pandemic

In May, we began also showing our service on a local TV station. These were originally
an hour, which was just bit briefer than our normal service. But when the opportunity
came to continue on TV, but in a halbur time slot, we adapted to a bried&minute
service, which is still airing on T¥nd viaYouTube

Describe the educational program/faith formation vision of your church.

Children and Youth Educational Programs

The children’s education program is designe
based, storytelling lessons and large group experiences with Mission/Outreach,

Performing Arts, and Team Building. Our focus is to incorporate art, music, drama,

physical novementandprayer/quiet reflection with storytelling. We hope to build Bible

literacy while we encourage Countryside kids to look for personal connections with

scripture, and to celebrate their unique awareness of God through many experiences in

their live s . The children’s ministry also includ
Family Worship, Children’s Church, Vacation
programmi ng. Children’s education supports

Jesis ministry and the responsibilities of being a Christian in our global world.

The Countryside Youth Ministry brings together young people of junior and senior high
age. This includes weekly services with a shared meal, choir opportunities, confirmation
classs, youth activities, and mission trips. The work of children and youth education is
achieved through volunteers and the Board of Youth, the Board of Christian Education,
and dedicated church staff. Youth have the opportunity to serve on church, bodrds
boards are encouraged to actively engage youth on their boards.

Adult Educational Program

Countryside has a Center for Faith Studies which has become a premier space in the
community bringing people of diverse beliefs together in a learning environrmbase
lecture series have been in person and more recently in a virtual space. Past speakers
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includeReza Aslan, author of Zealot; Sue Monk Kidd, author of The Book of Longings;
and Margaret Wheatlewhich included a full day, interactive conference and smaller
workshops. Center for Faith Studies lecture series are available to all through YouTube
and are advertised throughout the community.

Countryside works closely with Rabbi Aryeh Azrialho s on staffio provide regular
educational series sharing another faith perspective. An upcoming series wilhfacus

view of Jewish life and tradition from past sermons of Rabbi Azriel. Additional adult
educational groups focus on various topics agfihe Origins of Great Ancient

Civilizations, Phoenix Affirmations discussion groups, mindfulness and meditation
groups, and book clubs discussing White Fragility by Robin Diangelo and The Other Side
of Freedom by Deray McKesson.

The Board ofChristian Education and Board of Life Ministries provide ongoing guidance
and support for the various adult education opportunities.

Describe how your congregation is organized for ministry and mission.
Our churchbylawscan be found atChurch Bylawdqcountrysideucc.org/about
us/membeiresources/

We currentlyhaveeightboards:
Boardof Trustees

Boardof Deacons

Boardof Arts Ministry
Boardof ChristianOutreach
Boardof ChristianEducation
Boardof Youth

Boardof PastoralCare
Boardof Life Ministries

In addition,we havea Centerfor Faith Studieswhich hasacommitteeto supportalecture
series)ed by oneof our ministers.

=2 =8-0_-9_-9_9_-9_°9

Eachboardhasa schedulednonthly meetingof at leastl and1/2 hours,with leadership
participatingin a monthly council meding of at least1l hour. Most boardmeetlongeror
havesubcommittees.

In emergenciea boardand/orcouncilmay call othermeetingsjncludingremotely.

3b. 11-YEAR REPORT
See AppendiyA for our 1tyear report.
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3c. CONGREGATIONAL DEMOGRAPHICS

Describe those who participate in your church.

Is this number an estimate? (check if ye

Number of active members:

1056

Number of active noimembers:

70

Total of church participants (sum ¢
the numbergabove):

1126

Percentage of total participants who have been in the church:

Is this number an estimate? (check if ye

More than 10 years: 554
Less than 10, more than 5 years: | 239
Less than 5 years: 263

Number of totaparticipants by age:

0-11 |12-17| 1824|2534 | 3544

45-54

55-64

6574

75+

Are these numbers a
estimate? (check if ye

151 [143 |118 |127 | 197

141

163

208

176

Percentage of adults in various household types:

Is this number an estimate? (checlat)

Single adults under 35: 87
Households with minors: 159
Single adults age 365: 59
Joint households with no minors: | 448
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Single adults over 65: 121

Education level of adult participants by percentage:
Is this number amstimate? (check if yes)

High school: 18.2%
College: 30.2%
Graduate School: 16.5%
Specialty Training: 31.3%

Other (please specify):

Percentage of adults in various employment types:

Is this number an estimate? (check if yes

Adults whoare employed: 70% X

Adults who are retired: 20%

Adults who are not fully employed] 10%

Describe the range of occupations of working adults in the congregation:
The majority of working adults are in professional or business occupations, including
business owners. We also have many in nonprofit work.

Describe the mix of ethnic heritages in your congregation, and the overall racial

make-up. Most UCC congregations end t o descri be themselves
the vast majority of UCC congregations are monaultural. What does diversity

mean in your context?

While we proclaim to be welcoming of all, we tend to mirror the neighborhood we came
from and are now located, which are both pretty white, upperiddle classi.e. monc

cultural. However, we have made inroads into being more open and affirming and have
attracted many LGBTQ+ members. An usher for an interfaith Thanksgiving service held
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at our church last year was asked by a member of another congregation aboett,an old
bearded gentleman who was wearing a pink dress and a fancy hat. The reply was that yes,
he really likes to get dressed up for church.

Diversity in mind and spirit is one thing that appeals to many members. Our congregation
comes from a large varietf religious backgrounds, and our sermons and dialogue
embrace that diversity. The general feeling seems to be that this diversity of mind and
spirit makes us a stronger congregation.

Has your congregation recently had a conversation about welcoming divetg or do
you plan to hold one in the near futur@

We have had conversations about welcoming diversity. We have long emphasized that
“All Are Welcome Here”. We changed sever al
Open and Affirming. We have made indsainto being welcoming and respectful and

loving towards the LGBTQ+ community and have many that are members. We have a
member who is one of the leading legal advocates in the country on transgender issues,

and she provides educational sessions on this titen.

3d. PARTICIPATION AND STAFFING

Complete the following chart. Please leave blank any fields that are not applicable to
your congregation.

Ways of Gathering Estimated number o] Who plans each of the listed
people involved in | gatherings?list any and all worship
attendance planners, such as various lay leader

pastors, musicians, other staff)

Adult Groups or Classes 712 Director ofCenter for Faith Studies
Baptisms(number last year) |24 Ministers
Children’s Gr (321 Director of Youth and Family

Easter 831 (2019)
Easter 220 (COVID)| Worship Planning
Christmas 482 (201¢

Christmas Eve and Easter
Worship

Churchwide Meals 212 All Ministries
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Choirs and Music Groups

134

Director of Arts Ministries

Churchbased Bible Study

158

Associate Minister

Communion(served how
often?)

Weekly both service

Ministers

Community Meals

g;:f?rrrrnn:;ii);é?;;?f ' 17 Director of Family and Youth
Drama or Dance Program -

Funeralsifumber last yegr 12 Ministers

Intergenerational Groups -

Outdoor Worship -

Prayer or Meditation Groups |50 '\C/li)ncf(;ier:;irr]d Pastoral Care
Public Advocacy Work 200 families Food Pantry

Retreats 151 Ministers

Theology orBible Programs in|

the Community

Weddings fumber last yegr |9 Ministers

Worship (time slot9 am

PreCOVID avg 115

Worship Planning

Worship (time slot: 11 am)

PreCOVID avg 191

Worship Planning

Young Adult Groups or Classe

Youth Groups oClasses

33

Director of Family and Youth

Other

Additional comments:

List all members or regular participants in your congregation who are ordained, licensed,
or commissioned ministers. Indicate those with current United Church of Christ Three
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Way Covenants (i.e. serving in a congregation) or fgday Covenants (i.e. sengrn a
ministry beyond a congregation).

Name Three or Ministry Setting | Type of Ministry | Retired?
FourWay Role (Y or N)
Covenant?
(3 or 4 or No)

Rita Otis 3 Local Commissioned | N

Rev. Reva Karsteng uccC Y

Lea Marshall Local Y

Rev. Charlene Y

Wozny

Rev. Don Sarton Y

Rev. Judy Waible Y

Donna Knutson Interfaith N

Rev. Karen Fenne Y

Rev. Jon Noble Y

Rev. Norm Pavey Y

Randy Sanders Licensed N

Rev. Dgrrell 3 Conference N

Goodwin

If one or moreprevious pastors or retired ministers currently hold membership in the
church, describe their role(s) in the life of the congregation:

List all current staff, including ministers. Exclude the position you are seeking to fill.
Indicate which stafperson seves as head of staff.

Compensation : Length of Tenure for
. . Supervised L
Staff Position Head of Staff? | (full time, part b current person in thig
time, volunteer) y position
ELNESRev. Dr. Eriq .
Senior Minister all RESied 12
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ALEXANDERRev.

Executive Team

ir. Ch.l‘IS B _ Head of Staff FT Church 10

ssociate Ministe

INTERIM .

ASSOCIATE Executive Team Church i

MINISTER — Head of Staff

AMSTUT,ZAIy " DirofArts

Childreno PT Ministrgdrganist 4

Director

AZRIELRabbi Associate

Aryeh Volunteer Ministe 2

ScholamResidence

BOERFayth PT Dir of 2

AV Technician Admin/Comm

BRELANDBarron PT DirofArts 2

Choral Conductor Ministrydrganist

BROWRNJan Associate

Pastoral Care PT . 5

: Ministe

Coor¢hator

BUCKLAN[Bonnie Dir of

Clerk Volunteer Admin/Comm :

CARNAZZ,(Btacey ET Dir of

DirofKindernook ) 15

Admin/Comm

Preschool

CARNAZZWiIll .

BuiIding/Pr(g:J/erty FT Dir OT 1
) Admin/Comm

Coordinator

G.ARDI.ERShari ET Dir of 20

Financial Secretary Admin/Comm

GOME/ZSteve PT Dir of 6

Admin Asst Admin/Comm

-?;;TTEMEYER Dirof |

Faith Singers Youth PT :\{A?rl:itsrlgzam”y 4

Choir Director

HESS, Bbey PT Dir of 1

AV Technician Admin/Comm

HESS Steve PT Dir of 6

AV Coordinator Admin/Comm

HILL Kris Dir of

Admin Asst PT Admin/Comm 4

HOLIDAYRIley PT Dir of 2

AV Technician Admin/Comm
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HOWELLIngrid Dirof
Nursery Care Provi PT Youth/Family | 2
Minisies
HUBBARDRobyn ET Dir of 3
Exec Admin Ass Admin/Comm
LOVENCRUM Executive Team
Dir of Admin/Comm _ Head of Staff FT Church 8
MORELLCRebecca .
Dirof Youth/Family FT As.s.ouate 6
.. Ministe
Minisies
OTISRita .
Minister of Spiritual Volunteer As.s.ouate 12
. . Ministe
Direction
RITTERAlex INTERIM
DirofArts PT ASSOCIATE 5
Ministr@rganist MINISTER
SCOTTDiane, PT Associate 1
Coffee House Baris Ministe
SEMISCHBen PT Dir of 9
AV Technician/Vide Admin/Comm
SMITHMarylinn Dirof
Childrenbo PT Youth/Family |5
Accompanist Minisies
STEVENSON, .
Amanda Dirof
L PT Youth/Family | 2
Faith Singers Youth .
. ) Minisies
Choir Accompanist
TOBINRachel Dirof
Nursery Care Provi PT Youth/Family | 2
Minisies
VIHSTADT PT Dir of 4
Communications Ag Admin/Comm
REFLECTION
Reflection: After reviewing the congregational demographics and activities above,
what does this information reflect about vyo

Our demographicsan tend to gravitate towards mecwltural. However, with our move

to the Ti-Faith Commons, there seems to be a renewed energy toward acting on behalf of
justice and equality for allChis is evidenced by some of the current study groups who

are studying books on white supremaagd the members involved in the-Faith
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Garden ad Orchard, who are providing food for a variety of organizations in the
community, but also offering their expertise to help them with their gardens.

3e. CHURCH FINANCES

Current annual income (dollars used during most recent fiscal year)

Source Amount
Annual Offerings and Pledged Giving $ 1,292,896
Endowment Proceedas permitted within spending policy, such as $50.218
cap of typically 4.5%b% on total return) ’
Endowment Drawbeyond what is permitted by spending policy,
~ . . . . $ 157,500
Adrawing down the principal0)
Fundraising Events $-
Gifts Designated for a Specific Purpeseew building $ 6,782,998
Grants $-
Rentals of Church Building $ 22,036
Rentals of Church Parsonage $-
Support from Related Organizations

~ $-
(e.g. Womends Group)
Transfers from Special Accounts $ 205,839
Other (specify): $
Other (specify): $
TOTAL $ 8,511,487

Current annual expenses (dollars budgeted for most recent fiscal yeaf) 1,340,524
See AppendiB for our most recent Balance Sheet and Current Budget

Considering total budgeted expenses for the year, compare total ministerial support.
What is the percentage?9.9%
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Has the church ever failed to pay its financiabbligations to a minister of the
church? No

Is your church 5-for-5, i.e. does it include each of the following contributions during
the church year?

XOur Church’ s Wi d-eBasicBuppost) on ( OCWM
___One Great Hour of Sharing

___Strengthen the Church

___Neighbors in Need

___ Christmas Fund

In what way is OCWM (Basic Support) gathered?f calculated as a percentage of
operating budget, what is that percentagéat $50,000

What i s t lkuerentindebtednbs§?80
Total amount of loan debt: $0

Reason for debtl/A

Are capital and other payments curreiR{A

If a building program is projected or underway, describe it, including the projected
start/end date of the building project and the total project budget.

We are wrapping up our capital campaign for our new church building that was
completed in April 02019 the total campaign was for $27 millioAll construction has
been paid; the remaining dollars that were pledged and are still conangfior a $1.5
million capital maintenance furtd support the building for years to come.

If the church has hadcapital campaigns in the last ten years, describ&one other
than that described above.

If a capital campaign is underway or anticipated, describeNone other than that
described above.

Describe the prominent mission component(s) involved in the mostcent (or
current) capital campaign.

The mission of our most recent capital campaign was to live together with a synagogue
and a mosque, purposefully-taxating, and showing that we can live together in respect,
trust and love.
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Does your church have arendowment?We have a foundation with an endowment for

supporting the church.

What is the market value of the assets@ver $700,000

Are funds drawn as needed, regularly, or under certain circumstances@enerally,
funds are drawn annually, after ttnastees and church council makes a request of funds,

noting what specific purposes thentls will be used for. The Foundation Board reviews

requests and approves as they seéliie. last few years, the request has ranged from

$57,000 to $67,000.

What is the percentage rate of draw(last year, compared to 5 years agoyhsistent 4

7% draw

Describe draw on endowment, if any, to meet operating budget expenses for the

most recent year and the past five years:

Generally, we draw this money fepecial requests, not for operating budget expenses.

At the current rate of draw, how long might the endowment last?
We don’'t expect the endowment
approximately its current level.

Please comment on thabove calculations or estimates:

Other Assets

Reserves (savings): 479,334

Investments (other than endowment)$2,734,208

Does your church have a parsonageo

Describe all buildings owned by the churé2,025 Sq. Ft. Worship Facilityith
classrooms, meeting rooms, sanctuary, chapel, fellowship hall, activity center, coffee

house and columbarium.

Which spaces are accessible to wheelchairslt parts of our new building are

accessible to wheelchairs, including the balcony in the Banct
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Refl ection: After reviewing the churchos fi
does this information reflect about your <co
Our financesgenerallyreflect our priorities. There have beenseriousdiscussionsfor
exampleaboutour level of supportfor OCWM. Thebudgetprocessdeginswith requests

from individual boards,which are reviewedby the budgetcommittee,approvedby the
trusteesapprovedoy the council,andfinally atthe congregationameeting.

The obviousrecentinitiative was our joining the Tri-Faith initiative and building a new
facility. With our capitalcampaigrto raise$27 million to build thisnewbuildingandmove
to the Tri-Faith Commons,which funding was completedbefore the move (including
pledgesstill comingin for anotherfew months) our commitmento our Tri-Faith mission
is clear.

As for the operational b u d gqugetinmany gearb. dhee n’ t h
budgeting process has been done the past several years by letting the boards know that

they have a flat budget, and they can tell us if they will allocate their budget any

di fferently. We’'ve Wehavenbeduatdok,c ult ulst shoanee rny’'eta rmse
changes based evhether our mission and budget are aligned in quite some time. During

this transition, we are interested in pursuing some changes in both structure and budget to

better align to our T¥Faith mission.

3f. HISTORICAL INFORMATION

Name one to three significant happenings in the history of your church that have
shaped the identity of your congregation. Add the most important event in the life of
your church in the past 10 years.

q In responséo asmallgroupstudy, in October2010,Countrysidepartneredvith
the FoodBankof the Heartlandto providea yearround,free mobile pantrythefirst
Saturdayof eachmonth.The seedmoneyto startthe pantrywasmadepossiblethrougha
generougrantfrom Countrys i dBmardof ChristianOutreachln additionto grant
money,we havebeenfortunateto getsupportthroughongoingfundraisersand
individual donations 35 volunteersareneededeachmonthto setup thefood on tablesin
thegym, greet keeptablesstackedwith food andhelpshoppersakegroceriedo their
cars.The CommunityCupboardhelpsuslive out our missionstatemenby being
inclusiveandwelcomingto all membersf our community.

q Theinitiation of DarkwoodBrewin October2010wasaforayinto“ ¢ hur ¢ h
beyondourw a | DarKiwoodfosteredsmallgroupministry within our congregation,
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acrosghenationandthroughoutheworld. Whilewed o rcurrentlydo Darkwood
Brew, our smallgroupministry hasincreasedremendously.

1 Dueto thecurrentpandemicandthe fact thatour SeniorMinister contracted
COVID-19in mid-March,we quickly decidedto moveto online-only servicesOurwork
with DarkwoodBrew gaveus manyof thetoolsandtechnicalskills neededo do this
successfullyight from the beginning.Within a coupleof months we took our online
serviceandbeganairing it onlocal TV, to increaseour reachduringthe pandemic.

The most significant happeniagd important event in the life of our church has been our
recent move (April 2019) to the THaith Commons as part of the “Faith Initiative,

where we have purposefully tocated on one campus with a Jewish synagogua and
mosque.

The move helped us broaden our thinking, learning that Judaism and the Muslim faiths
are quite different but at times very much the same. It has led to many new friendships
and an overall cohesiveness for Countrysideakde

Members wio approved the move seemed to experience a new energy toward
inclusiveness, which was always a part of our expressed identity. We have attracted new,
committed members because of our commitment to thEdith Initiative.

Describe a specific changeour church has managed in the recent past.

With the pandemic making connection with others in our congregation difficult, we
created a program called Connect, where all congregational members who were not
already involved in a group that continued to ntketng the pandemic would have
connection from someone in the congregation. A group of Connect callers was formed,
andeach calleassigned a group of members. They call, text, or otherwise engage
regularly with each of these members.

Every church has conflict, some minor , S ome
gat hered, there will be disagreementé. o Des
practices when it comes to conflict.

The discernment process to choose to move to thEaith Canmons from a church

building that was serving us well brought conflict. What we learned in dealing with this

was: Lots of prayer! We worked hard to provide forums of information and opportunities

for members to express concerns in a spirit of respeatadiat times contentious. We

encountered fear and grief. We learned that being faithful to what we were called to
become wouldn’'t be easy.
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An original member of Countryside who is 1in
several months ago. She was agathe move, because the original church was near and

dear to her heart. We di dnFaith. Afleathietoutamd mov e t
another conversation with a docent, she said she was happy with the new church, that she
thought TriFaith wasa great concept, and she planned on coming to the new church

again. We hope to be hearing more of these stories in the months and years to come! But

we also accept and respect those who choose to go a different direction.

Ministerial History(include allprevious ministerial staff for the past 30 years)

Staff member’' s name|Yearsofservice UCC StandindY/N)
Dr. William F. Allinder 19901998
Dr. Donald J. Longbottom 19992006
Reverend Tom Zoelzernterim 20072008
Dr. Eric Elnes 20082020

Comment on what your church has learned about itself and its relationship with
persons who provided ministerial leadership:

The ministerial leadership has such a huge impact on the congregation. It really helps
shape who we become and what impact we have as a congregation.

Has any past leader left under pressure or by involuntary termination™No
Has your church been involved in a Situational Support Consultation®™o

Has a past pastor been the subject of a Fitness Review while at your churdd@
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4. WHO IS OUR NEIGHBOR?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)

a. COMMUNITY VISION
b. MISSION InSite

4a. COMMUNITY VISION

How do the relationships and activities of your congregation extend outward in
service and advocacy?

Mission— service and witness beyond the congregatimvery important to the
members ofCountryside. The three main areas of mission that we gengsusbort
involve mission in th®©maha area, UCC denominational support and international
projects. Our Board of Christigbutreach (BOCO) directs the financial and volunteer
resources of Countrysid€he Board reviews applications from members for grants for
small service projectIwo members sought the assistance of our Board of Christian
Outreach and began t®mmunity Cupboard. We have partnered with the Food Bank of
the Heartland to provide a yeaund, free mobile pantry the first Saturday of each
month. Since October 2010, tens of thousands of households have received food.
(http://countrysideucorg/ourministries/communitycupboard/communitgupboardy
During the COVIDB19 pandemic, the pantry needs are certainly much broader in the
Omabha area and beyond.

Each summer youth from CoY€ountryside Youth) participate in local and national
service/mission trips designed to promote learning and growth and provide outreach to
those in need. In the summer of 2019, our Youth Departtaektyouth toPuerto Rico.

Our Center for Faith Studiésunded in August 2004 provides speakers and study
opportunities for our members and the broader community.

Together, Inc., organized by several denominations after the 1975 tornado, continues to
provide food, clothing and shelter to families in need.

Special offerings gathered at Easter and Christmas support a variety of organizations,
both within and beyond the Omaha community.
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The recent Blackives Matters movement and the civil unrest in the nation at the present
time has been addressed guwil by Countryside, with encouragement for the
advancement of equality for allThe scriptures highlighted in the sermons in the past
few months have also been comforting as we struggle with these issues.

Descri be your ¢ ongr emgeatings,agatboashipsandadtivitiesp at i on
connecting the wider United Church of Christ(association / conference / national
setting).

OurUCC participationincludesOCWM andLiving Waterscontributionsandparticipation
atyearlyannualgatheringsincludingholdingtheannualconferencetourchurchin 2019
We haverecentlybegunto houseour conferenceassociateninisterin our building, andit
is hopedthatthis will only improveour participation.

Many local churches love to tell the story of what thg are doing in the community

to transform lives. Some have identified certain aspects of their witness into the
wider community using language shared with other UCC congregations. (Find more
information as desired at ucc.org.) Check any statements belowahapply to your
UCC faith community.

___Accessible to All (A2A) ___Just Peace

___ Creation Justice ___Global Mission Church

___ Economic Justice X_Open and Affirming (ONA)
___Faithful and Welcoming ___ WISE Congregation for Mental Health
___God Is Still Speaking (GISS) ___ Other UCC designations:

___Border and Immigrant Justice ___Designationfrom other denominations
___Intercultural/Multi-r aci al (1" M)__ None

Reflect on what the above statement(s) mean(s) to your community. Is your
congregation interested in working toward any of the above statements of witness in
the near future?

q Accessibleo All (A2A) - We hopeto reviewtheserequirementsn thefutureas

we believeour newchurchbuilding meetstheseneeds.

q Godis Still Speaking GISS)- We havediscussedhis andhadit asathemein the
past.It resonatesvith manymembersWe would beinterestedn working towardthis
possiblyin thefuture.

q Inter-cultural/Multi-racial( |1 ’ - MVjth ourinvolvementasthe Christianpartnern
the Tri-FaithInitiative, we arecommittedto inter- andmulti-culturalwork.
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q We areinterestedn many aspect®f socialjustice,andcouldconsiderother
designationsiswe discernwhatministriesto pursue.

Describe your congregationb6s participation
(with other denominations and religious groups, local and regiual).

As the Christian presence on the-FFaith Commons, we hope to act as an example to all

of how interfaithcan work well.

Tri-faith gardens and orchaiglone examplelt brought many members from the three
organizations together and helped thenidorglationships, and thenbtoadened the
circle beyond théhree congregations to other local churches and organizations.

The prior Rabbi of Templ e -Hashrcaaneus), maintailiso * s v i
an office in our church. He regularly leads members of the Christian community in

sessions to enlighten and educate people on the beliefs and teachings of thEal#wish

It is not designed to convert Christians to be Jewish, but rather to allow Christians to
understand more about the Jewish faith.

The Trifaith clergy participated in several sessions with congregants from all 3 faiths to
discuss and inform othe of each faitls teachings and how they worship.

Countryside hosted an Omaha meeting of clergy from several different Christian

churches within the metropolitan area. A unique feature of this event was that the Ima
from the TriFaith mosque gave the primary address to the attendees. Where else could a
Muslim speak to Christian ministers but at Country®ide

Countryside hosted the T8tate meeting of UCC conference ministers from lowa,
Nebraska, and South Rata within the last 12 months. We provide office space for the
Tri-State conference minister and that relationship is ongoing.

If your congregation has a mission statement, how does that mission statement

compare to the actual time spent engaging iniffierent activities? Think of the range

of activities from time spent gathering, to governance, to time spent going out.

Mission Statement:

We are an inclusive, open and affirming family of faith, welcoming all t@xzadle of

| ove and acceptance. We are diverse, yet un
another, support one another and challenge one another to become all that God creates
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us to be. We work together to nurture oumoaunity and to promote peacadjustice in
our conflicted world.

We follow our mission statement in a very intentional mardiece it is broad in scope,
that is fairly easy to do, whileontinuing to go new directions in our ministries as fits the
congregational will and the commtynneals and challenges.

Reflect on the scope of work assigned to your pastor(s). How is their community

ministry and their ministry in and on behalf of the wider church accounted for in

the congregationds expectations on their ti
The job description for each of our ministers reflects the expectdtiorach in terms of

community ministry and theministry on behalf of thevider church These are both

important to our overall ministry

4b. MISSION InSite

Comment on your congregationdés Missionlnsit
neighborhood(s) or area. What trends and opportunities are shown?

1. Populationwithin 5 milesis expectedo grow moderatelywhichis agrowth
opportunity.
2. Of significancewe seethatHouseholdsn our 5-mile radiusareexpectedo have

moderateo significantchange.Thisis of importanceasnewmembergo a community
areoftenlooking for anewchurch astheyarein anewareaandlooking for faith aswell
associalconnections.

3. Countrysidanembersareaboveaveragen educatiorandincome. Thenew
locationfits with anareathatis alsosignificantlyabovethe stateaveragen both of those
categories.

4. Ournewlocationdoeslack diversity,soit will beachallengeto attractmembers
of ethnicitiesotherthanwhite.

5. Ourmemberdendto beolder,butthathaschangedslightly with our newlocation.
Thatdid significantlyimpactour yearly pledgesandfinancial situationfor a bit, butthat
seemdo berecovering.

We compared the Insite reports for the old 8787 Pacific Street location with our new
location at 13130 Faith Plazaing a 5mile radius at both locations. While both reports
showed that Countryside remains in higher than average income, (compared to state and
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local averages), our new location shows an even higher income level. Both areas remain
about the same regangj racial diversity.

One of the bigger differences of the Insite reports was the significant Household Change
demographic. Our new location showed a much higher number of Household changes

which could work well for Countryside. Household changes aneasure of mobility,

new families are moving into the area at higher levels than state averages. When people

move into a new location, one of the things they look for is a new place to worship! With
Countryside’s reput at i otage iwatraciogméwdamiliesve a di
that did not have a prior Omaha church affiliatorare searching for a new one

How do your congregationds internal demogr a
neighborhoods adjacent to your church, and b) other neighbboods with which

your church connects?

Our internal demographics compare favorable to the neighborhood. The surrounding
area tends to be slightly younger than our church population, but matches quite well with
the diversity, (or lack thereof!), Educatitevels, and wealth. The neighborhood is
wealthier than the state average and the impression is that our church members mirror
that as well.

1. Thebiggestimpacton our churchesiemographicandability to performour
missionscamewhenwe madethe mowve the Tri-Faithcampus.Not everyonevho wasa
memberof our congregatiorwasin favor of the moveeventhoughthe votewasover

66%in favor atthetime. Many of thosewho werenotin favor weredonorsandpledgers

of significance. An internalanalysisdoneby the Stewardshigeamshowedhatwhenthe
movewasapprovedandthe capitalcampaignvasstarted(2016),we lost over $300,000

in pledgesanddonationdrom the prior year. Thatlosswasfelt, but pledgesn thelast

few yearshavebeenincreasng.

2. Themovealsochangedurdemographicslightly, (atleastin termsof pledging
households).Thebiggestlossin pledgescamefrom the 56+ages. Whilei t notslear

how manyof thoseactuallyleft the church,it canbeassumedhata greatmanydid not
makethe moveoriginally. However therehavebeeninstancesvheremembershave
expressea desireto returnto Countrysidegspeciallywhenthe Covid-19 pandemids

over.

3. As aresultof themoveto the Tri-Faith,our averageSundayserviceattendénce
sufferedfor awhile. In 2017theaverageattendancevas270. But thatis changingand

for thepositive,in 2019thataveragéadincreasedo 306. We expectedt to continueto
increasebeforethe pandemidit usandtherestof the Omahacommuniy.

How are the demographics of the community currently shaping ministry, or not?
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What do you hear when you talk to community leaders and ask them what your
church is known for?

Currently we are known locally and beyond our community a€tivestian partner of
the TriFaith Initiative. We’ ve been known for our accept
community, our Community Cupboard which supplies nedéded assistanci®r anyone
in the community, and our Kindawok early child education program. Kinaeok is
known for the ability to have a safe and welcoming environment for children of all
ethnicities and faiths, not just whi@hristian.

We have an ongoing program call edonfanche box"”
the community in general), provide a variety of household goods and personal hygiene to
families in the surrounding areas.

What do new people in the church say when asked what got them involved?

Current new members most often mention theF&th Initiative and the publicity that
was generated as what drew them to Countryside
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APPENDIX A
ELEVEN YEAR CHURCH PROFILE BASED ON DATA REPORTED IN UCC YEARBOOKS

Church#: 421010

Assoc: 462 Schedule: 0 Countryside Community Church UCC Omaha NE 68144
CHR DEATHS NET
ED/ TRANSFER OR MEMBS
AVG WEEKLY FAITH OR TRANS OTHER ADDS-
YEAR MEMBERS ATTENDANCE FORM CONFIRMATION CONFESSION REAFFIRM OUT LOSSES REMOVED
2009 1559 460 650 19 13 59 12 235 -156
2010 1512 482 763 28 5 68 20 128 -47
2011 1512 482 763 0 0 0 0 0
2012 1431 396 230 0 1 44 20 106 -81
2013 1525 405 777 28 0 48 18 21 37
2014 1593 409 450 32 5 78 47 0 68
2015 1551 333 471 28 3 31 90 14 -42
2016 1454 299 515 23 1 47 168 0 -97
2017 1281 262 693 12 0 46 27 204 -173
2018 1323 270 500 28 2 35 19 0 46
2019 1371 323 302 17 2 59 18 12 48

TOT BASIC
OTHER SUPP% PLEDGES
CURRENT CAPITAL BASIC UCC TOTAL OTHER WIDER CURR TOTAL AND
YEAR EXPENSES PAYMENTS SUPPORT GIVING OCWM GIFTS MISSION LOCAL EXPEND OFFERINGS
2009 $1,404,069 $0 $60,000 $63,333 $123,333 $69,161 $192,494 427 $1,596,563  $1,216,245
2010 $1,404,069 $0 $49,999 $7,250 $57,249 $0 $57,249 3.56 $1,461,318 $0
2011 $1,404,069 $0 $50,000 $300 $50,300 $0  $50,300 3.56 $1,454,369 $0
2012 $1,221,346 $0 $50,000 $3,024 $53,024 $48,993 $102,017 4.09 $1,323,363  $1,196,418
2013 $1,421,927 $0 $50,000 $5,109 $55,109 $32,208 $87,317 3.52 $1,509,244  $1,186,297
2014 $1,516,310 $0 $51,200 $53,162 $104,362 $33,829 $138,191 3.38 $1,654,501  $1,278,515
2015 $2,196,137 $0 $51,200 $2,887 $54,087 $0  $54,087 2.33 $2,250,224  $2,099,094
2016 $1,421,637 $678,993 $50,000 $2,862 $52,862 $32,091 $84,953 3.52 $2,185,583  $6,102,218
2017 $1,383,038  $3,293,843 $41,250 $2,862 $44,112 $27,907 $72,019 2.98 $1,455,057 $11,776,730
2018 $1,468,731 $13,961,391 $45,000 $2,862 $47,862 $36,334 $84,196 3.06 $1,552,927  $3,609,264
2019 $1,385,045 $5,552,083 $49,000 $2,652 $51,652 $30,193 $81,845 3.54 $1,466,890 $3,845,649
CHR
ED/ CURR

% AVG WEEKLY  FAITH TOTAL TOTAL LOCAL TOTAL TOTAL

CHANGE MEMBERS ATTENDANCE FORM ADDITIONS REMOVALS EXPENSES OCWM EXPENDITURE

2014-2019 -13.94 -21.03  -32.89 -32.17 -36.17 -8.66  -50.51 -11.34

2009-2019 -12.06 -29.78  -53.54 -14.29 -87.85 -1.35 -58.12 -8.12
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APPENDIX B

2019 Balance Sheet as of December 31, 2019

ASSETS
CASH/LIQUID ASSETS

Petty Cash $104.39

Cash In Bank $84,046.35

General Fund Savings $275,936.32

General Fund Money Market $39,125.02

Investments $655,264.73

Adjustments to Market Value $369,111.17
Total Cash Balances $1,423,587.98

PROPERTY & EQUIPMENT
Land - 8787 Pacific $6,000.00

Land - 13130 Faith Plaza

$1,503,324.50

Buildings $7,445,641.22
Equipment $598,066.45
Accumulated Depreciation -$6,388,476.53
Total Land, Building & Equipment $3,164,555.64
PREPAID EXPENSES $23,517.55
Total Prepaid Expenses $23,517.55
CAPITAL FUND $223,000.00
Total Capital Fund $223,000.00

TRI-FAITH RELOCATION CASH & INVESTMENTS

$20,118,377.41

Total Tri-Faith Relocation

$20,118,377.41

TOTAL ASSETS $24,953,038.58
LIABILITIES &
NET ASSETS
LIABILITIES

Accounts Payable -$455.80
A/P-State Taxes WH $2,184.21
Prepaid Pledges $129,671.03
Accrued Vacation Pay $5,712.46

Total Liabilities

$137,111.90
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RESTRICTED FUNDS

Christian Education Fund $82,034.35
Youth Fund $683.08
Family Life Fund $29,420.97
Volunteer Coordinator Fund $839.50
Music Fund $5,694.06
LIABILITIES &

NET ASSETS

RESTRICTED FUNDS (cont.)

Deacon's Fund $0.00
Pastoral Care Fund $15,200.45
Maintenance Reserve Fund $10,235.79
Scott Chapel / TCC Fund $0.00
Kindernook Fund $39,752.24
Minister Discretionary Fund $29,080.66
Young at Hearts Fund $1,122.46
Wedding Fund $3,950.52
Total Miscellaneous Account Fund $29,937.99
Gifts & Estates Accounts Fund $435,596.04
Darkwood Brew $60,633.88
Relocation $2,435.55
Memorials Fund $36,107.77

Total Restricted Funds

$782,725.31

NET ASSETS

$24,033,201.37

Total Net Assets

$24,033,201.37

TOTAL LIABILITES & NET ASSETS

$24,953,038.58
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2020 Budget Summary

OPERATING INCOME pcnal  actun Budger
Member Revenue Pledge Contributions $852,737 $847,581 $807,072
Donor Directed Gifts $169,000 $200,507 $175,694

Estimated Unpaid Pledges SO -$20,000

Unpledged Contributions $32,040 $81,603 $75,000

Coll/Unpaid Pledges $4,430 S5 SO

Prepaid Pledge $145,253 $73,200 $129,671

Total Member Revenue $1,203,460 $1,202,896 $1,167,437

Other Income Loose Offering $3,272 $4,964 $5,000
Investments-Dividends $27,843 $27,629 $15,000

Investments-Realized Gains $54,955 $4,046 $188,905

Foundation Grant $57,386 $57,500 $67,500

Matching Grant $125,000

Miscellaneous/Building Use $29,597 $22,036 $18,438

Total Other Income $173,053 $116,176 $419,843

$1,376,51

TOTAL REVENUE 3 $1,319,072 $1,587,280

OPERATING EXPENSES 2018 2019 2020
Actual Actual Budget

Administration Operating Expenses $82,377 $109,017 $107,830
Personnel Expenses $216,351 $272,366 $394,556

Total Administration $298,728 $381,383 $502,386

Board of Christian Ed Operating Expenses $6,289 $4,573 $10,517
Personnel Expenses $63,484 $58,756 $61,460

Total BOCE $69,773 $63,329 $71,978

Deacons / Ministry Operating Expenses $4,733 $7,107 $6,650
Personnel Expenses $367,795 $377,715 $385,882

Total Deacons $372,528 $384,822 $392,532

Life Ministry Operating Expenses $1,192 54,826 $3,450
Personnel Expenses $57,313 $56,236 SO

Total Life Ministry $58,505 $61,062 $3,450

Music Ministry Operating Expenses $59,141 $50,180 556,745
Personnel Expenses $121,775 $96,504 $99,757
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Total Music Ministry $180,916 $146,684 $156,502
2018 2019 2020
OPERATINEXPENSHé&ON.) Actual Actual Budget
Outreach Operating Expenses $58,362 $58,062 $58,600
Personnel Expenses
Total Outreach $58,362 $58,062 $58,600
Pastoral Care Operating Expenses S778 $549 $3,090
Personnel Expenses $21,806 $22,051 $24,937
Total Pastoral Care $22,584 $22,600 $28,027
Property Operating Expenses $166,614 $208,479 $252,403
8787 Restricted Funds -$208,479 -$31,236
Total Property $166,614 SO $221,167
Youth Ministry Operating Expenses $18,625 $26,268 $18,650
Personnel Expenses $68,368 $58,842 $51,388
Total Youth Ministry $86,993 $85,110 $70,038
Foundation Grants Operating Expenses $36,397 $57,500 $67,500
Total Other Personnel Exp $7,921 $21,406 $15,100
TOTAL REVENUE $1,376,513 $1,319,072 $1,587,280
TOTAL EXPENSES $1,359,320 $1,281,957 $1,587,280
NET INC / (EXP) $17,193 $37,114 S0
Unrealized Gains / (Losses) on
Investments -$81,928 $213,395
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5. REFERENCES

Name up tdhree people who have agreed to serve as phone and written references.
Advise the three references: “The contact I
publicly. Please use contact information that you feel comfortable giving to candidates so
theycanreachkou with their questions.”’

Make sure they are not members of your church but are persons who know your church
well enough to be helpful to candidates seeking more information. Request a letter from
each reference in answer to the four prompts belowckhtiae letters (up to three) as
desired.

REFERENCE 1

Marcia McFed Worship Consultant
510.301.8427 worshipworkshop@aol.com
Past consultant

REFERENCE 2

Wendy Goldberd Executive Directof Tri-Faith Initiative
402212.6391wgoldberg@trifaith.org

Head of the TrFaith Initiative our church is a partner in

REFERENCE 3

Rev. Joshua Sawyer/ Senior Minister, First Christian Church, Omaha, NE
402-5581939/joshuaadamsawyer@gmail.com

Has worked with us on our online service

PROMPTS FOR REFERENCES

Descri be some areas of strength in this chu
Describe some areas forimprovememt t hi s church’s ministry.

Describe a significant experience you have
Anything else you wish to share.
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ASING THOUGHTS
"RAYER
JF CONSENT
_RENCE/ASSOCIATION VALIDATION

6a. CLOSING PRAYER

Il nclude here any prayer or dream for the mi
a poem, for example, or a Scripture passage or a piece of music that is meaningful to
your Search Committee:

Abr aham’ s ciRle bridgg that cosnecss the four buildings of theFaith campus-
Countryside Community Church, Temple Israel, The American Muslktitiite and the T¥i
Faith Center. We pray that your journey with us is like a walk on this bridge, as blgdredra
Hussein, Graduate student at UNO@reflections on the T4iFaith website on 2/24/20

‘“traveling to Abraham’s Bridge was | i ke the | ol
tranquility. When | smelled the nectar of heavenly religions that preattte tsoul with beauty,
| ove and bonding, this short and valuable trip

purity as the diamonds with lights. The first moment, that my feet stepped on the wooden bridge,
| felt that | was melting in the crucible @dith, in which there is a greatest one creator who

created us differently to get to know each other and complete each other in the journey to shape
and flourish our life with peace and loVe.

May your journey be one of peace, sererfiyth and love.
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6b. STATEMENT OF CONSENT

The covenantal relationship between a church and those called by that church to serve as
pastors and teachers and in other ministerial positions is strengthened when vital
information is openly shared by covenantal partners. To that end, we attesttthat, to

best of our abilities, we have provided information in this profile that accurately
represents our church. We have not knowingly withheld any information that would be
helpful to candidates.

As the committee charged with the responsibility for idgimg and recommending

suitable new minister for our church, we have been authorized to share the information
herein with potential candidates. We understand that a candidate may wish to secure
further knowledge, information, and opinions about our chidhencourage a

candidate to do so, recognizing that an open exchange of relevant information builds the
foundation for continuing and healthy relationships between calling bodies and persons
seeking a ministry position.

1. Which individuals and groups inglchurch contributed to the contents of this
Local Church Profile?

The Transition Leadership Committee, which included four individuals and our church
administrator, with input frona large variety of members throughout the congregation.

2. Additional comments for interpreting the profile:

Signed:Diane Poots
Name /Title / Date:Diane Poots, Tracey Halvorson, Stacy Warner, Aubrey Fitzke/
Transition Leadership Committee/ 10/27/20
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6¢. VALIDATION BY CONFERENCE/ASSOCIATION

The congregation is currently in good standing with the association / conference named.
Staff Comment:

To the best of my knowledge, ministerial history information is complete.
Staff Comment:

To the best of my knowledge, available church financial information is presented
thoroughly.
Staff Comment:

My signature below attests to the above three items.

Signature:
Name / Title:
Email:
Phone:
Date:

This document is created through support
is only possible through the covenantal relationships of all settings of the United Church
of Christ.
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