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The new Local Church Profile is not just for congregations in search of a 
pastor. All congregations are encouraged to engage in its process of 
discovery every 3-5 years. The UCC Local Church Profile reflects valuable 
data, assesses ministry, clarifies change, and helps advance the calling of 
the congregation. Not just to be completed by a search committee – the 
more participation, the better!  

MINISTERIAL EXCELLENCE,
SUPPORT & AUTHORIZATION 



   
 

UNITED CHURCH OF CHRIST 

LOCAL CHURCH PROFILE 
 
 
 

First Congregational United Church of Christ, Ocala, Florida 
7768 Southwest SR 200 

Ocala, FL 34476 
352-329-2032 

 
 Settled Pastor 

 
Florida Conference of the United Church of Christ 

2026 
 
 
 

LOCAL CHURCH PROFILE CONTENTS 
➢ Position Posting 
➢ Who Is God Calling Us To Become? 
➢ Who Are We Now? 
➢ Who Is Our Neighbor? 
➢ References 
➢ Consent and Validation 

 
 
 
 

“God is able to provide you with every blessing, so that  
having all sufficiency in all things at all times,  

you may abound in every good work.” 
(2 Corinthians 9:8) 

  



   
 
INSTRUCTIONS 
The new Local Church Profile supports the calling and discernment of United Church of Christ 
congregations with their current or future pastoral leadership.  
 
For many congregations, the interim time between ministers is an intentional season that is guided 
in part by the preparation of a Local Church Profile. Using the Profile, the church can discover its 
data and express its story for the reliable discernment of a search committee and the beginning of 
a new pastorate. Searching ministers will want to see this document in its entirety. 
 
The interim season is not the only time in a church’s life when it’s valuable to give attention to 
explore a congregation’s vocation. Three sections of the Local Church Profile – WHO ARE WE 
NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD CALLING US TO BECOME – are meant 
to be updated every 3-5 years. Known together as the “Discovery Document,” these three sections 
can be completed by a visioning group, a governing body, a transition team, or other group – not 
just the search committee – in order to draw forward the gifts and imaginative possibilities of a 
congregation. The church’s engagement with the “Discovery Document” might not have the same 
sequence as the completed Local Church Profile that is read by candidates. 
 
Some questions are easy to answer. Some are not so easy. Prompts are provided to stimulate 
narrative response if needed; these italicized prompts are merely examples from which to choose 
or to inspire your own. Efforts to answer the questions will prompt conversations and explorations 
and story-telling and many prayers. As the Spirit moves throughout the process, congregations 
will shape a collective articulation of Christ’s leading (WHO IS GOD CALLING US TO 
BECOME). This last question to be answered becomes the first section to be read by searching 
ministers in the Local Church Profile, and it is boldest and most actionable piece for faithful 
leadership into the future. 
 
Your conference can provide materials referenced in the Local Church Profile, such as the 11-
Year Report containing data as reported by your congregation annually to the UCC Data Hub, and 
Mission In site reports containing demographic information on your community. More 
information on types of pastorate in the United Church of Christ can be found in the Call 
Agreement Workbook. Be sure to use the Call Agreement Workbook’s Scope of Work to describe 
in this Local Church Profile the position being sought.  
 
When it is time for ministerial search, the conference can counsel you on posting the Local Church 
Profile together with your public listing at UCC Ministry Opportunities 
(http://oppsearch.ucc.org).  
 
The last page of the Local Church Profile contains a statement that parallels the consent statement 
signed by ministers in the UCC Ministerial Profile. In keeping with the covenantal relationship 
between a church and those it seeks to call, this statement encourages an open, honest exchange 
of information. On behalf of the United Church of Christ, and on the basis of the best knowledge 
available to them, your conference staff will validate your completed Local Church Profile when 
it is ready to be shared in relationship with prospective new leaders.  



   
 

1. POSITION POSTING 
a. LISTING INFORMATION 
b. SCOPE OF WORK 
c. COMPENSATION & SUPPORT 
d. WHO IS GOD CALLING TO MINISTER WITH US? 

 
 
 
1a. LISTING INFORMATION           
 
Church name: First Congregational United Church of Christ, Ocala, Florida 
Street address: 7768 Southwest SR 200 
                         Ocala, FL 34476 
Supplemental web links: firstunitedocala.org   
 
Additional ecumenical affiliations (e.g. denominations, communions, fellowships): 
 
 
Conference: Florida Conference of the United Church of Christ 
Association: None 
UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email): 
 
Rev. LaTrell Harrison 
Associate Conference Minister 
Florida Conference of the United Church of Christ 
9300 University Blvd. 
Orlando FL 32817 
689-500-7386 
LHarrison@uccfla.org 
 
Summary Ministry Description:  
In a short paragraph, reflect on where your church is going and what it might look like when 
you get there. What do you need to get there? Who are you seeking to join you on this part of 
your church’s faith journey?  
 
We are a faith community in transition, having spent the past 4 years sharing a facility 
with a Jewish congregation, Temple Beth Shalom, during which time we shared a common 
goal of “tikkun olam” – “repairing the world.”  While financial constraints are led us to 
relocate to another home, our ties with Temple Beth Shalom remain strong, and we 

https://d.docs.live.net/4672fe547658f839/Desktop/2026%20Church%20Profile%20Draft.docx


   
 
continue to uphold our commitment to God’s message of love, to act as a beacon of light 
for other faiths, denominations, and our community with regard to diversity, inclusivity, 
social justice, and human rights.  We look forward to continuing our commitment to God 
and to Christ’s message of love in our new location as we share space and new 
opportunities with Countryside Presbyterian Church.  We remember we are a work in 
progress, and with progress comes change.  While we cherish our history, we are 
continuing our journey in beloved community and seek a pastor who will join and partner 
with us as our future unfolds. 
 
What we value about living in our area (2 – 3 sentences): 
 
Ocala, situated in north central Florida, is one of the fastest-growing cities in the nation.  
Surrounded by more than 1,200 horse farms, Ocala is known as the “Horse Capital of the 
World” and is home to the World Equestrian Center resort, the largest and most 
impressive equestrian center in the US.  Ocala is blessed by natural beauty, and is adjacent 
to the Ocala National Forest and surrounded by an abundance of pristine natural springs, 
including the renowned Silver Springs and Rainbow Springs.  Within a two-hour drive, a 
number of many beautiful Atlantic and Gulf Coast beaches can be enjoyed.  We are 
located a 1½ hour drive from the major cities of Tampa and Orlando, with their world-
class attractions and international airports, and we are a 45-minute drive from 
Gainesville, home to several colleges, including the University of Florida. 
 
Additional Area Information 
 
Read about our wonderful city and our Metro Profile 
https://ocalacep.com 
 
Some of our Popular Attractions 
Homepage - World Equestrian Center 
Florida Aquatics Swimming Training (floridafast.com) 
Ocala Events Calendar | Ocala / Marion County Florida (ocalamarion.com) 
 
 
Current size of membership: 103 members and 50 friends  
 
Languages used in ministry (other than English): 
 
Position Title:   Settled Pastor, Full Time or less 
 
Position Duration: 
 

https://ocalacep.com/
https://worldequestriancenter.com/
https://floridafast.com/
https://www.ocalamarion.com/events/


   
 

Settled – a called position intended for longer-term ministry in which the minister 
moves church membership to the congregation and moves his/her standing to the 
related association. 

 
Compensation Level:  

Full Time or less- based on Florida Conference Guidelines 
https://www.uccfla.org/wp-content/uploads/2026/01/2026-FL-Conference-Compensation-
Guidelines.pdf 
 
 
 
 
 
 
1b. SCOPE OF WORK            
(add here the Scope of Work developed by your church using the Call Agreement Workbook) 
 
 
Core Competencies: 

(List three core competencies that you imagine could be foundational in your next 
minister’s relationship with the church. For example, a church seeking a pastoral care 
minister might hope to call someone who is caring, sensitive and sociable, while a church 
seeking an executive minister might want an organized, detail-oriented and time-
conscious person.) 

 
Excellent judgement 
Compassionate 
Intellectually skilled with progressive values 
 
1c. COMPENSATION AND SUPPORT         
 
The Salary is negotiable based on many factors including the Florida Conference Salary Scale 
which ranges from $41K to $76 per year. 
 
Benefits   
Salary plus Benefits. 
Benefits are negotiable and may include:  moving expenses up to $5,000, car allowance, 
health insurance, life insurance, vacation time, and flexible schedule. 

https://www.uccfla.org/wp-content/uploads/2026/01/2026-FL-Conference-Compensation-Guidelines.pdf
https://www.uccfla.org/wp-content/uploads/2026/01/2026-FL-Conference-Compensation-Guidelines.pdf


   
 
What is the expected living situation for your next minister (e.g. parsonage, living nearby with a 
housing allowance, living elsewhere to commute as needed)? 
 
The incoming Pastor will live in the nearby community and a housing allowance is offered. 
 
Comment on the residential/commuting expectations for your next minister. 
 
Our hope is that the Pastor will live in the local community.  There are many housing 
opportunities available, from pre-owned to newly built. The typical value of homes in 
Ocala is around $275,000, with many lovely homes significantly below that amount, and 
the average rental is around $1,500. 
 
State any incentives (e.g. school debt reduction or retention bonus after a certain number of 
years in position): 
N/A 
 
Describe peer and professional supports available for ministers in your association/conference: 
 
The Florida Conference of the United Church of Christ offers several opportunities for 
professional and peer support.  At the present time, there are no local pastors’ groups 
available. 
 
If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule 
to support a minister’s bi-vocational employment: 
 
We will negotiate adjustments in hours and salary to accommodate the needs of both a 
part-time pastor and the church. 
 
 
 
 
1d. WHO IS GOD CALLING TO MINISTER WITH US?      
 
Describe the ministry goals you envision your next minister co-collaborating with the 
congregation to achieve.   
 
We envision a Pastor who: 
 



   
 
- Is capable of good “heart connection” with others, who will collaborate with our 
congregation to create a welcoming environment to foster lasting personal relationships 
and promote spiritual development, and who will model warm and friendly interaction 
and good interpersonal and communication skills with members and visitors. 
 
-Has good judgment and is open and engaging, thoughtful, active, and enthusiastic about 
participating in all aspects of church life. 
 
- Is a progressive thinker with a passion for social justice, has compassion, intellectual 
understanding, and practical skills regarding inclusivity for people of all races, 
nationalities, ages, sexual orientations, genders and gender identities, ages, marital 
standings, family structures, socio-economic backgrounds, faith backgrounds, professions, 
and mental and physical challenges, within the congregation and throughout the 
community. 
 
-Will be intentional and skilled in facilitating congregation membership growth   
 
 
Describe how your vision of the minister you are now seeking will assist the congregation in 
making an impact beyond its walls.  
 
The Pastor will assist the congregation in making an impact beyond its walls by providing 
support through visitation and consultation for current members and friends of the 
church in their time of need. This may include but is not limited to, initiating contact and 
visiting in the home during a time of medical illness, mental health issues, relationship 
problems, or other personal matters. 
 
We envision a minister who understands and is sensitive to our community’s needs and has 
an interest in helping us reach out to various groups, particularly those that are 
marginalized and underserved, and a minister willing to speak publicly representing our 
congregation within the larger community where there are unmet community needs. 
 
Specify language requirements or culturally specific capacities preferred in the next ministerial 
leader, and why those matter to the congregation’s sense of calling. 
 
The Pastor should have general knowledge, experience, and effective skills in reaching out 
to those diverse in areas of religious beliefs, race, culture, gender, ages, family structures, 
sexual orientations, gender identities, nationalities, socio-economic status, and mental and 
physical challenges. The congregation would welcome a bilingual minister (preferably 
English/ Spanish). The most recent census data reports on projected ethnic changes in this 
area indicate the highest increase will be among the Hispanic population. The second 
highest projected increase is expected to be among the Black/ African American 
population. The Pastor should have the collaborative skills to participate in interfaith 



   
 
relationships and have the disposition to work with other religious leaders to form 
alliances benefiting and promoting unity within our community. 
Based on what you have learned about who your church is, who your church’s neighbor is, and 
who God is calling the church to become, describe four areas of excellence from The Marks of 
Faithful & Effective Authorized Ministry that your next minister will display to further equip the 
congregation’s ministry in these areas. 
 
-The four areas of excellence that the Pastor will display are the following:  

• Building Transformational Leadership Skills  
• Caring for All Creation 
• Strengthening Inter- and Intra-Personal Assets 
• Working Together for Justice and Mercy 

 
In displaying these marks of excellence, our Pastor will embody a strong moral character, 
personal integrity, compassion, and ethical boundaries. 
 
 

 
 
 
2. WHO IS GOD CALLING US TO BECOME? 

“You shall love the Lord your God with all your heart, and with all 
your soul, and with all your mind… You shall love your neighbor as 
yourself.” (Matthew 22:37, 39 NRSV) 

 

 

Who is God calling you to become as a congregation? 

As reflected in our Mission Statement, we are an inclusive and caring church that believes 
God is calling us to strive for peace and justice, to protect and restore God’s creation, to 
bring hope to others, and to live our lives with compassion and courage.   
Our move 4 1/2 years ago to share space with Temple Beth Shalom provided us with 
unique opportunities to work closely with another faith community and become a stronger 
voice in the Ocala area for interfaith understanding, respect, and dialogue. Our move this 
year to share space with Countryside Presbyterian Church provides us with continued 
opportunities to maintain that voice for interfaith cooperation in the Ocala community.  
As an Open and Affirming congregation, we have long stood for inclusivity and 
understanding; we believe that God is also calling us to be of greater service to our 
community.  We believe that with God’s direction, we can extend our outreach and 



   
 
provide more educational, charitable, and social services to ourselves and our neighbors as 
we continue God’s work of “tikkun olam.” 
 
 
Describe how God is calling you to reach out to address the emerging challenges and 
opportunities of your community and congregation.  

For example, describe two experiments your congregation has initiated or engaged in the 
past year, what were the results and where do you see your next steps? Has your church 
had a multi-year strategic plan or vision statement; if so, where do you see that 
plan/vision taking you? 

 
While we are located near a number of large 55+ communities from which our 
membership is largely drawn, we are also in an area of new family communities that are 
being built. This can potentially provide us with younger and more diverse congregants.  
Thus, we face the challenges of meeting the needs of our current, older congregants and 
attracting younger members with their specific needs.   
 
 

 
 
3. WHO ARE WE NOW?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
a. CONGREGATIONAL REFLECTIONS 
b. 11-YEAR REPORT 
c. CONGREGATIONAL DEMOGRAPHICS 
d. PARTICIPATION AND STAFFING 
e. CHURCH FINANCES 
f. HISTORICAL INFORMATION 

 
 
3a. CONGREGATIONAL REFLECTIONS   ________     
 
Describe your congregation’s life of faith.  

For example, what beliefs and commitments are stated in your congregation’s purpose 
statement or membership vows? How is God most often described in worship liturgy? In 
what ways would you describe the Holy Spirit in your midst? 

 
 



   
 
As we reflected on our identity as a congregation, we realized that very few of us grew up 
in the UCC. Since we have come to this congregation through a variety of paths, we are 
what one might call “religious immigrants.” The common element calling us all here is a 
vision of a church where all are welcome.  

Together we seek to be an inclusive, diverse, spiritually-centered community of faith, open 
and affirming of all God’s children. We are called to walk humbly with God in fairness, 
kindness, love, peace and joy. We seek to follow Jesus in worship and music, outreach, in-
reach and fellowship. We welcome all who seek a spiritual home where love prevails.  

We have a very active Board of Church Growth that is keenly aware of the importance of 
providing an extravagant welcome to all who walk through our doors. There is always 
someone greeting everyone who enters for worship. We also reach beyond our doors 
through various community outreach programs driven by our members and the Board of 
Community Outreach. Projects/programs include, but are not limited to: Interfaith Food 
Pantry, PFLAG (Parents, Friends, Family, and  Allies of the LGBTQ+ community) , 
PrideFest (a community-wide event to affirm the LGBTQ+ community), providing a 
monthly community meal at the Interfaith Shelter and periodic contributions to agencies 
and organizations that support the homeless and disadvantaged in our area. Donations 
from the membership provide gifts and food during seasonal needs for those families. 

 
We have the technology to offer our worship services and events virtually and livestream 
them on YouTube. We use The New Century Hymnal supplemented by a variety of other 
music used under a license agreement. We enjoy a variety of music styles and have both an 
adult choir and a bell choir. Services often are based around the “Revised Common 
Lectionary” with current topics or themes added. Inclusive language for God and people is 
a value we have had since our commitment to being an Open and Affirming Church in 
2009.  

 

Describe several strengths or positive qualities of your congregation. 
 
The congregation is a progressive congregation, both socially and spiritually, that 
continually refines what it means to live out our calling that everyone is welcome, no 
matter where you are on life’s journey. Every time we celebrate the Eucharist, we express 
this in our communion liturgy:  

“We come from many places differing in age, race, gender identity and sexual 
orientation, politics, and religion. As we come together around the table, we discover 
that our differences are not something we tolerate but that our differences are 
indeed a blessing, that the more difference we bring, the more fully we experience 
the presence of the sacred in our midst. So come, people of God, just as you are. 



   
 

Wherever you are on your journey of life, you are welcome here, here in this place, 
here in this community, here at this table.” 

We are open to new opportunities, such as when we worked to build and share a building 
with Temple Beth Shalom, and now in forging a new relationship with Countryside 
Presbyterian Church. We have realized that sometimes change is accomplished quickly 
and sometimes it occurs over time, with a period of due discernment. We have a very 
active core of parishioners who are a mix of members and “friends.” 

Describe what worship is like when your congregation gathers.  
For example, where does worship take place, and what is it based around? What was a 
recent baptism like? What are some words used to describe good preaching?  

 
Our worship service generally follows the following sequence which allows for a lot of 
flexibility as needed.  

Reflection/Meditation - The congregation is invited to some personal reflection/ meditation 
using image projection on the screen located in the sanctuary. 

Gathering – In the name of Christ, we answer God’s call and assemble as a community of 
faith.  After welcoming visitors and announcements, the congregation is called to worship 
and to offer a moment of letting go of the past and looking towards a spotless future 
through prayer. 

Hearing the Word – This final portion of the service includes scripture, a message for 
exploration, the Prayer of our Lord, giving, and a final blessing. 

The services follow the seasons of the church year and we celebrate Communion on the 
first Sunday of each month and at other times as decided by the Worship Committee.  
Musical responses are woven throughout the year.  The order of worship is presented with 
a paper bulletin that also contains announcements of events and initiatives.  Image 
projection is used to display the bulletin on the screen in the sanctuary. 

A Recent Service at our church: 
https://www.youtube.com/watch?v=uJkdKLNDGrk 

Please visit our YouTube channel for many other services. 

 

Describe the educational program/faith formation vision of your church.  
For example, how are young people in leadership? How do people continue to form their 
faith over a lifetime? Name a topic studied or curriculum used recently; what was the 
impact of this study on those who attended? 

 

https://www.youtube.com/watch?v=uJkdKLNDGrk


   
 
Our faith formation program currently focuses on refining our beliefs and helping each 
person wrestle with the relevance of Christianity in the 21st Century. It provides an 
opportunity to have major discussions surrounding complex theological questions and 
perspectives moving members towards spiritual maturity. 

Dialogues and book studies are offered periodically throughout the year. These are led by 
lay and clergy members.  Recently, we offered a Bible study on the book of Esther as well 
as well as a Summer Book Club studying contemporary works such as James by Percival 
Everett.  We have recently held a dialogue series on Living the Questions which deepens 
congregants’ understanding of Progressive Christianity. 

Though we currently do not have children, our Board of Religious Education has selected 
the “Seasons of the Spirit” curriculum for potential future Sunday School classes. 

Describe how your congregation is organized for ministry and mission.  
For example, how are decisions communicated in your church? How are teams or 
committees organized? Where does your church struggle for vision?  

• When it comes to decision-making, how many hours are spent in meetings per month?  
• Think of a time when action had to be taken quickly, for example when a crisis or 

disaster occurred. How was that accomplished? 
• Can you provide the next minister with a copy of an organization structure, bylaws 

and/or annual report to further explain the patterns of the church’s activity and 
governance? Yes 

 
Various boards/committees oversee ongoing tasks/projects. Meetings for each are typically 
held monthly for an hour or two or as needed. Our Pastor is an ex-officio member of each 
board/committee. 

 
 

Church Committees and Boards 

Church Council/Trustees  

Board of Church Growth  

Board of Church Life  

Board of Community Outreach 

Board of Deacons  

Board of Stewardship  

Pastor-Parish Relations Committee 

Board of Religious Education 

Nominating Committee 

Worship Committee 



   
 
Major decisions are brought to the Council for approval. Some situations require 
congregational approval for which congregational meetings are held and members cast a 
vote.  Our boards /committees are periodically reviewed for relevance and make decisions 
on their own unless something needs to come before the Council for approval. There is an 
annual congregational meeting for the purpose of addressing major business items and 
approving the annual budgets, officers, boards and committee members. 

The Bylaws of First Congregational United Church of Christ were last updated at the 
annual meeting of the congregation in 2025.  The Council/Trustees are currently reviewing 
the Bylaws for any needed changes or revisions before a new pastor arrives on the scene. 

 
3b. 11-YEAR REPORT            
The 11-Year Report developed by the UCC Data Hub and MissionInsite is attached to the 
end of the Profile. 
        

 
3c. CONGREGATIONAL DEMOGRAPHICS  ______________________ 
 
Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 100 X 

Number of active non-members: 50 X 

Total of church participants (sum of 
the numbers above): 

150 X 

 
 
 
 
Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 20 X 

Less than 10, more than 5 years: 40 X 

Less than 5 years: 40 X 
 
 
Number of total participants by age: 



   
 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

0 3 4 10 10 10 20 56 40 X 

Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 5 X 

Households with minors: 5 X 

Single adults age 35-65: 30 X 

Joint households with no minors: 45 X 

Single adults over 65: 30 X 

Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: 100% X 

College: 85% X 

Graduate School: 15% X 

Specialty Training: 10% X 

Other (please specify): 5% X 

 
Percentage of adults in various employment types: 

   

Adults who are employed: 15% X 

Adults who are retired: 75% X 

Adults who are not fully employed: 10% X 

 
 
  

Describe the range of occupations of working adults in the congregation:  



   
 
We do not have information on our members that allows an informed answer to this 
request. 
 
 
Describe the mix of ethnic heritages in your congregation and the overall racial make-up. Most 
UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC 
congregations are mono-cultural. What does diversity mean in your context? 
 
We are primarily a White-Anglo congregation with several Black/African-American and 
non-White-Anglo members. We are more diverse along the lines of gender identity and 
sexual orientation. 
 
 
Has your congregation recently had a conversation about welcoming diversity, or do you plan to 
hold one in the near future (perhaps using, for example, the Welcoming Diversity Inventory)? 
Please note the date. Comment after the exercise: 
 
At the start of every worship service, we reaffirm that we are an “Open and Affirming” 
church, welcoming into our life, leadership, ministry, fellowship, worship, sites, 
sacraments, responsibilities, and blessings, people of all races, genders, ages, marital 
status, family structures, sexual orientations, gender identities and expressions, socio-
economic statuses, professions, faith backgrounds, nationalities, and mental and physical 
challenges. We know we have made great progress in becoming an “Open and Affirming” 
congregation. 
 
 
 
3d. PARTICIPATION AND STAFFING         
 
Complete the following chart. Please leave blank any fields that are not applicable to your 
congregation. 

Ways of Gathering Estimated 
number of 
people involved 
in attendance 

Who plans each of the listed 
gatherings? (list any and all worship 
planners, such as various lay leaders, 
pastors, musicians, other staff) 

Adult Groups or Classes 45 
Pastor and Board of Religious 
Education  



   
 

Baptisms (number last year) 0  

Children’s Groups or Classes 0  

Christmas Eve and Easter Worship  190 Pastor and Worship Committee 

Church-wide Meals 75 Board of Church Life 

Choirs and Music Groups 30 
Music Director and Worship 
Committee 

Church-based Bible Study 12 Bd. of Religious Education members 

Communion (served how often?) 
1 per month 
and special 
services 

 

Community Meals 1 per month  

Confirmation (number confirmed 
last year) 

0  

Drama or Dance Program 0  

Funerals (number last year) 4 
Pastor with consultation with family 
of the deceased 

Intergenerational Groups   

Outdoor Worship  0  

Prayer or Meditation Groups 0  

Public Advocacy Work 25 Board Of Community Outreach 

Retreats 15 Board of Deacons 

Theology or Bible Programs in the 
Community 

0  

Weddings (number last year) 2  

Worship (time slot: 9:00 a.m.) 100 Pastor, Worship Committee, Music 
Committee 

Worship (time slot: _______)   

Young Adult Groups or Classes 0  



   
 

Youth Groups or Classes 0  

Other: Friendship Circles 20 Members of First Congregational and 
Temple Beth Shalom 

List all members or regular participants in your congregation who are ordained, licensed, or 
commissioned ministers. Indicate those with current United Church of Christ Three-Way 
Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry 
beyond a congregation).  
 
Name    3 or 4 way  Retired 
 
Dana Knapp   No   Yes 
Ken Hull   No   Yes  
Joanne Dyson  No   Yes 
Christina Dougherty No   Yes 
 
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 
which staff person serves as head of staff. 
 
Staff Position           Supervision   Time 
Dr. Dana Knapp         Transitional Pastor  Part-time    Pastor-Parish Relations       2 ½ yrs. 
Rev. Ken Hall     Transitional Pastor  Part-time    Pastor-Parish Relations       2 ½ yrs. 
Cheryl Richardson     Director of Music     Part-time    Head-Staff / Worship              3 yrs. 
 
3e. CHURCH FINANCES         
 
Current annual income (dollars used during most recent fiscal year)  

Figures are from 2025 Fiscal Year 

Source Amount  

Annual Offerings and Pledged Giving $189,874 

Endowment Proceeds (as permitted within spending policy, such as a 
cap of typically 4.5%-5% on total return) Total proceeds: $73,217.16 

$20,000 

Endowment Draw (beyond what is permitted by spending policy, 
“drawing down the principal”) 

0 

Fundraising Events $3,988 



   
 

Gifts Designated for a Specific Purpose $20,018 

Grants 0 

Rentals of Church Building 0 

Rentals of Church Parsonage  0 

Support from Related Organizations  
(e.g. Women’s Group) 

 

Transfers from Special Accounts 0 

Other (specify):  0 

Other (specify): 0 

TOTAL $233,880.00 

 
 
 
 
Current annual expenses (dollars budgeted for most recent fiscal year): $206,177 
2026 Approved Budget: 
Income 
Pledges to the Operating Fund              $175,000.00 
Estimated Income - Non-Pledges     $ 11,900.00 
Fundraisers        $      400.00 
Reserves From Investment Funds     $ 18,877.00 
Total Operating Income               $206,177.00 
 
Expenses 
Church Administration 
Postage                                                                                       $          50.00 
Office Supplies       $        250.00 
Equipment Maintenance & Lease     $     4,000.00 
Annual Corporation Fee      $          62.00 
Advertising        $     1,000.00 
Miscellaneous       $        100.00 
Computer Expenses       $     2,000.00 
Fl. Conference Annual Meeting     $        500.00 
Payroll Service Fee       $     1,000.00 



   
 
Professional Services      $     1,755.00 
Total Church Administration                      $   10,717.00 
 
 
Salaries 
Transitional Pastors         $    36,000.00 
Guest Pastor                            $         400.00 
Music Director & Organist      $    13,000.00 
Bookkeeper and Bond      $      5,160.00 
Total Salaries       $    54,560.00 
 
Property Maintenance 
Insurance        $       4,500.00 
Ocala Tree of Life Sanctuary Assessment   $   126,000.00 
Total Property & Maintenance     $   130,500.00 
 
Boards & Committees 
Deacons        $        1,200.00 
Stewardship        $           500.00 
Church Growth       $        1,000.00 
Music         $        7,700.00 
Total Boards & Committees     $      10,400.00 
 
Total Expense       $    206,177.00 
Operating Income       $    206,177.00 
 
Operating Profit/Loss      $               0.00 
 
Considering total budgeted expenses for the year, compare total ministerial support. What is the 
percentage? 17.5% 
 
Has the church ever failed to pay its financial obligations to a minister of the church? No 
 
Is your church 5-for-5, i.e. does it include each of the following contributions during the church 
year? (indicate those included during the most recent fiscal year) 

_x_ Our Church’s Wider Mission (OCWM – Basic Support)  
_x_ One Great Hour of Sharing  
_x_ Strengthen the Church  
_x_ Neighbors in Need  



   
 

_x_ Christmas Fund  
 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating 
budget, what is that percentage?   This support is gathered from congregational pledges. 

  
What is the church’s current indebtedness? $309,000 

Total amount of loan debt: -0- 
Reason for debt:  
The $309,000 indebtedness was incurred on 9/1/26, to secure our release from the 
remaining 60 months of our lease at Ocala Tree of Life Sanctuary (OTLS).  Funds 
necessary to pay off the indebtedness are restricted for that purpose and were 
approved by congregational vote.  The debt is structured for payout over 2 ½ years. 
 
Are capital and other payments current?  Yes 
 

If a building program is projected or underway, describe it, including the projected start/end date 
of the building project and the total project budget.  

 
Does your church have an endowment? Yes 

What is the market value of the assets? $1,361,185.56 as of 8/14/2026. 
 
Are funds drawn as needed, regularly, or under certain circumstances? 
Funds are drawn as needed and only the interest monies can be drawn to support 
the church operating expenses.  In July, 2026, the congregation voted to allow 
$309,000 of the funds for the payment to exit the lease at OTLS.  It also voted to 
restrict $500,000 of the funds from being used without congregational approval. 
 
Describe draw on endowment, if any, to meet operating budget expenses for the most 
recent year and the past five years: 
 
In September of 2019 the church property was sold with proceeds totaling $1.3 
million dollars. The endowment is currently in an investment account earning a 6% 
to 7% rate of return annually.  Distribution of income can be made as needed to 
supplement church expenses.  In the years 2020 to 2025, we used 6% to 7% of the 
endowment to supplement the church budget.  
 
It is estimated at the current rate of draw at 7% a year, the endowment without any 
future added income to the endowment would last roughly twelve (12) years.   
 



   
 

Please comment on the above calculations or estimates: 
Other Assets 

Reserves (savings): $ 
 
Investments (other than endowment): $ $43,130 (UCC Foundation) 
Does your church have a parsonage?  No 
 

Fair market rental value of the parsonage: 
How is the parsonage used? 
Street / City / State / Zip:  
Finished square footage: 
Number of Bedrooms, Number of Bathrooms: 
Assessed real estate value: 
Available for minister residence: Y/N 
Expected minister residence: Y/N 
Condition of structure, systems and appliances  
Entity in the church responsible for review and needed repairs 

 
Describe all buildings owned by the church:  
At this time, we do not own any buildings. 

 
Describe non-owned buildings or space used or rented by the church:  
 
We are currently renting the space that is being used by our church from 
Countryside Presbyterian Church. We will be renting this space for the next five 
years.  

 
Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 
facilities, etc.) 
Worship space (excluding pulpit and choir space), fellowship space, classrooms, 
office, bathrooms 

 
Reflection: After reviewing the church’s finances and assets described above, what does this 
information reflect about your congregation’s mission and ministry?   

For example, when was a time the church made a major budget change? How is the 
budgeting process done? What new ministry initiative has your church financed? 
 

The move this September from sharing space with the Ocala Tree of Life Sanctuary to 
sharing space with Countryside Presbyterian Church was the last time the 



   
 

congregation made a major financial change.  The process involved extensive work by 
an ad hoc committee tasked with seeking ways to guide the church into the future with 
sound fiscal responsibility when it became apparent that our vision of joint ownership 
with of the Ocala Tree of Life Sanctuary facility with Temple Beth Shalom was 
financially not feasible due to the purchase price and limitations on ownership.  The ad 
hoc committee that was tasked with exploring our options involved the entire 
congregation with informational meetings, and the congregation made the final 
decision to move based on the committee’s recommendations. 
 
 
 

3f. HISTORICAL INFORMATION          
 
Name one to three significant happenings in the history of your church that has shaped the 
identity of your congregation. Add the most important event in the life of your church in the past 
10 years. 
 
There have been three significant happenings in the history of our church that have 
shaped the identity of the congregation. The first significant happening was when the 
congregation voted to become an Open and Affirming Church. This decision has allowed 
us to realize membership of LGBTQ+ members who were seeking a church home where 
they would be welcomed and their gifts valued. Also, this decision has allowed us to gain 
members who were seeking a church that was Open and Affirming where all are 
welcomed. 
 
A second significant event in the history of our church that has shaped the identity of the 
congregation in the life of the church in the past ten years was the decision to share a 
facility with Temple Beth Shalom. The decision of two communities of faith acknowledged 
the highest tenets of their respective and collective beliefs, coming together in a safe space 
to put faith into action.  
 
The third significant event in our church history was the decision this year to leave our 
space at Ocala Tree of Life Sanctuary because it became evident that neither we nor 
Temple Beth Shalom would be be able to achieve our goal of ownership of the facility.  
This was a difficult decision, but we will continue our joint commitment to building 
interfaith bridges with Temple Beth Shalom.  This move will allow us to extend our 
interfaith journey with Countryside Presbyterian Church and build even more bridges of 
fellowship and faith. 
Describe a specific change your church has managed in the recent past.   



   
 
See the historical information above. 
 
Every church has conflict, some minor, some larger. “Where two or three are gathered, there 
will be disagreement….” Describe your congregation’s values and practices when it comes to 
conflict.   
 

For example, what is an example of a recent conflict and something your congregation 
learned from it? Describe an occasion when your church experienced conflict without 
being able to resolve it well. Does your church have policies, protocols or structures for 
dealing with conflict?) 
 

First Congregational United Church of Christ embraces differences in our faith 
community and are in covenant “to agree to disagree and to keep the dialogue going.”  
Members are encouraged to take conflict directly to the person or group.  If it cannot be 
resolved, they take it to the pastor and/or the Pastoral Relations Committee for discussion.  
Hopefully, it is resolved in one of these settings. 
 
Ministerial History (include all previous ministerial staff for the past 30 years)  

Staff member’s name Years of service UCC Standing (Y/N) 

Rev. Blair Stewart 1984-2005 Y 

Rev. Dr. Harold McSwain 2007-2023 Y 

      
      Dr. Dana Knapp and Rev. Ken Hull have been serving as Transitional Pastors from   

2024 to the present. 
        
Comment on what your church has learned about itself and its relationship with persons who 
provided ministerial leadership: 
 
We have learned that it is important to have a Transitional Pastor when a Pastor leaves. 
 
Has any past leader left under pressure or by involuntary termination?  

Y/N/Ask us No 
- No 

Has your church been involved in a Situational Support Consultation?  
Y/N/Ask us No 
- No 

Has a past pastor been the subject of a Fitness Review while at your church?  



   
 

Y/N/Ask us N0 
- No 

 
 
 
 

4. WHO IS OUR NEIGHBOR?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
a. COMMUNITY VISION 
b. MISSION InSite 

 
4a. COMMUNITY VISION           
 
How do the relationships and activities of your congregation extend outward in service and 
advocacy?  

For example, which service activities has your church participated in this past year? 
Where has the church participated in global connections of care and justice? What is 
currently transformational in your church’s engagement with neighbors near or far? 

 
The congregation participates in a number of community justice activities: 
 - the community Martin Luther King Day March 
 - the local LGBTQ+ and P-Flag activities 
 - the Black Lives Matter March  
 
As one of the founding organizations of the “Bridges Project,” we confronted racial justice 
issues in our area. In our collaboration with Temple Beth Shalom, we strove “to repair the 
world.”  In conjunction with national UCC efforts, we raised money for local and global 
relief efforts including Ukraine and Hurricanes Ian and Fiona and fires in Hawaii.  We 
also prepare and serve meals for our local Interfaith Homeless Shelter, conduct school 
supplies, clothing, and food drives for community groups in need such as Veterans Helping 
Vets, Open Arms, and Marion County homeless children.  In our new home, we anticipate 
even more opportunities to address social justice issues as we work with Countryside 
Presbyterian Church. 
 
Describe your congregation’s participation in meetings, relationships and activities connecting 
the wider United Church of Christ (association / conference / national setting). 
 
Members and clergy have attended General Synod and we support delegates attending 



   
 
The Annual Florida Conference gathering. Our church faithfully supports our wider 
church with our giving to OCWM and other special UCC offerings. We regularly consult 
the national and conference websites for resources to assist us in our outreach, 
stewardship, education, and worship. 
 
Many local churches love to tell the story of what they are doing in the community to transform 
lives. Some have identified certain aspects of their witness into the wider community using 
language shared with other UCC congregations. (Find more information as desired at ucc.org.) 
Check any statements below that apply to your UCC faith community.  
_x_ Accessible to All (A2A)  
_x_ Creation Justice  
_x_ Economic Justice  
_x_ Faithful and Welcoming 
_x_ God Is Still Speaking (GISS)  
_x_ Border and Immigrant Justice  
_x_ Inter-cultural/Multi-racial (I’M)  
_x_ Just Peace  
_x_ Global Mission Church 
_x_ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Designations from other denominations 
__ None 

 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 
interested in working toward any of the above statements of witness in the near future? 

First Congregational United Church of Christ of Ocala, in partnership with Temple Beth 
Shalom was dedicated to “tikkun olam,” in our efforts to improve our world. 
We provided a safe-haven for diverse groups including the LGBTQ+ community where 
they could feel safe to be who they are with total acceptance and without judgment. 
 
Describe your congregation’s participation in ecumenical and interfaith activities (with other 
denominations and religious groups, local and regional). 
 
In our new relationship with Countryside Presbyterian Church, we have a unique 
opportunity to share in education and outreach projects together. With Temple Beth 
Shalom we hosted community interfaith services, including a Thanksgiving service where 



   
 
Christians, Jews and Muslims came together for worship and fellowship.  It is our 
intention to continue such events with Countryside Presbyterian Church. 
 
If your congregation has a mission statement, how does that mission statement compare to the 
actual time spent engaging in different activities? Think of the range of activities from time 
spent gathering, to governance, to time spent going out. 
 
Our congregation is regularly informed of our ongoing outreach activities during the 
worship service. They are energized and actively engage in our work of providing 
school supplies for homeless children, meals for the Interfaith Homeless Shelter, 
collecting food for the local food bank, working with other churches, civic groups, 
local government and law enforcement on issues of racism in our community, 
providing support for local LGBTQ+ organizations, and emergency and 
social justice issues as they arise. 
 
Reflect on the scope of work assigned to your pastor(s). How is their community ministry and 
their ministry in and on behalf of the wider church accounted for in the congregation’s 
expectations on their time? 
 
It was the result of a long-term friendship and the collaborative efforts of our former 
Pastor and the Rabbi who recognized the need and opportunity for both congregations to 
work together and to go forward into the future as a joint venture of the synagogue and 
the church. Our Pastor played an integral role in the planning, design, and construction of 
this joint venture we call The Ocala Tree of Lif Sanctuary.  Our former Pastor had the 
flexibility of time and schedule to reach out to our community with a message of inclusion, 
love, and acceptance for all people.  
 
4b. MISSION InSite            
 
Comment on your congregation’s Mission Insite report with data for your neighborhood(s) or 
area. What trends and opportunities are shown? 
 
The data for the neighborhood in the 5.5 miles surrounding UCC projects an increase in 
the population of about 10% in the next 5 years.  The median age for the area is currently 
62, showing a trend of slowly decreasing to 60 in 5 years and to 57 in 10 years. 
 
The largest age group in the area is 65 and older, and is forecast to steadily increase.  The 
second largest age group is 35-54, and the third largest group, 55-64 is also forecast to 
grow.   



   
 
 
With Ocala being one of the fastest growing areas in our country and our location nearby 
rapidly developing new home construction, we find ourselves uniquely placed to appeal to 
a rapidly expanding population base. 
 
How do your congregation’s internal demographics compare or contrast to a) the neighborhoods 
adjacent to your church, and b) other neighborhoods with which your church connects?  
 
FCUCC has mostly drawn from the 55+ communities in southwest Marion County.  Most 
of our internal demographics reflect the 55+ communities in the immediate area, drawing 
heavily from several large and active adult communities that are experiencing much new 
construction.  We are also near to new residential developments targeted toward family 
ownership. 
 
How are the demographics of the community currently shaping ministry, or not?  
 
As we progress from a more senior congregation, with the increase of younger people 
moving into our community, we recognize the need for youth programs, a wider variety of 
music, family events, and more outreach in the community while continuing to serve our 
older community. 
 
What do you hear when you talk to community leaders and ask them what your church is known 
for? 
 
Over the years, our church has been known as one that promotes social justice, interfaith 
dialogue/activity and outreach to the LGBTQ+ community.  We continue to expand our 
work in these areas at our new location where we host the Ocala PFLAG organization. 
 
What do new people in the church say when asked what got them involved? 
 
Visitors and friends always mention the warm welcome and friendliness of the 
congregation.  The fact that we are truly Open and Affirming to the LGBTQ+ community 
and are an interfaith sanctuary brings people in.  The service, the music, the friendly, 
welcoming nature of our members, and the adult education programs bring people back. 
 
 
 
 
 



   
 
 

5. REFERENCES 
 
 
 
 
Name up to three people who have agreed to serve as phone and written references. Advise the 
three references: “The contact information you provide may be shared publicly. Please use 
contact information that you feel comfortable giving to candidates so they can reach you with 
their questions.” 
 
Make sure they are not members of your church but are persons who know your church well 
enough to be helpful to candidates seeking more information. Request a letter from each 
reference in answer to the four prompts below. Attach the letters (up to three) as desired. 
 
REFERENCE 1 
Rev. Joanne Dyson 
5256 NW 21st Loop 
Ocala, FL 34482 
720-382-3768 
(Regular Participant, Non-Member) 
 
REFERENCE 2     
Dean Fessette 
8335 SW 77th Court 
Ocala, FL 34476 
561-542-1930 
(Regular Participant, Non-Member) 
 
REFERENCE 3   
Sherrie Cherdak 
10814 SW 101st Loop 
Ocala, FL 34481 
703-307-0401 
(Regular Participant, Non-Member) 
 
 
 
 



   
 
 

6. CLOSING THOUGHTS 
a. CLOSING PRAYER 
b. STATEMENT OF CONSENT 
c. CONFERENCE/ASSOCIATION VALIDATION 

 
 
 
 
6a. CLOSING PRAYER        ______   
Include here any prayer or dream for the minister you imagine journeying toward you… a 
poem, for example, or a Scripture passage or a piece of music that is meaningful to your Search 
Committee: 
 
Gracious and Loving God, we pray you help us to keep our minds and hearts open to the 
grace of this unfolding process. Guide our thinking and lead our questions and responses 
as we receive ministerial profiles.  
 
Guide us to call a new Pastor who can lead us in the coming years where you would have 
us go. May he/she inspire us, lead us in meaningful worship, and teach us to grow more 
like Jesus taught so that we may become your true disciples.  
 
We pray that you will give all those interested an open heart, wisdom, and discernment to 
see and understand who we are as a church, and who we can become in the future. May 
you bless all who feel the call to share their ministerial profiles as they seek to respond to 
your call to our congregation. Amen. 
 
As we continue our journey and our search for a settled pastor, we embrace these words 
that bind us together in beloved community: 

 
Surely the presence of the Lord is in this place; 
We can feel his mighty power and his grace. 
We can hear the brush of angels’ wings; 
We see glory on each face; 
Surely the presence of the Lord is in this place. 

    (Adapted from Surely the Presence by Lanny Wolfe) 
 
 



6b. STATEMENT OF CONSENT 

The covenantal relationship between a church and those called by that church to serve as 
pastors and teachers and in other ministerial positions is strengthened when vital information is 
openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 
have provided information in this profile that accurately represents our church. We have not 
knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 
suitable new minister for our church, we have been authorized to share the information herein 
with potential candidates. We understand that a candidate may wish to secure further 
knowledge, information, and opinions about our church. We encourage a candidate to do so, 
recognizing that an open exchange of relevant information builds the foundation for continuing 
and healthy relationships between calling bodies and persons seeking a ministry position. 

1. Which individuals and groups in the church contributed to the contents of this Local
Church Profile? (for example, church council or consistory, transition team, etc.)

Pastor Search Committee 
Scott Schnappauf (Chair), Janet Demary (Vice-chair), Pat Keith, Linda Lohr, Holly 
Thomas, Cookie Daniels, Robin Payne, and Bill Fader 

Pastoral Leadership 
Dr. Dana Knapp (Transitional Pastor) 
Rev. Ken Hull (Transitional Pastor) 



This document is created through support to Our Church’s Wider Mission (OCWM) and is only 
possible through the covenantal relationships of all settings of the United Church of Christ.  

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 



6c. VALIDATION BY CONFERENCE/ASSOCIATION 
j 

The congregation is cmTently in good standing with the association/conference named. 

Staff Comment: Yes 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment: Yes 

To the best of my knowledge, available church financial information is presented 

thoroughly. 

Staff Comment: Yes 

My signature below attests to the above three items. 

Signature: 

Name I Title: Associate Conference Minister for Search and Call & 

Congregational Care 

Email: LHanison@uccfla.org 

Phone: 689-500-7386 

Date: 9/20/26
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