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Search and Call Tools for Congregations 

Advancing the Spirit’s guidance into God’s future 

INTRODUCING THE NEW 

LOCAL CHURCH PROFILE 
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neighbor 
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are 
we 

The new Local Church Profile is not just for congregations in search of a 
pastor. All congregations are encouraged to engage in its process of 
discovery every 3-5 years. The UCC Local Church Profile reflects 
valuable data, assesses ministry, clarifies change, and helps advance the 
calling of the congregation. Not just to be completed by a search 
committee – the more participation, the better!  

MINISTERIAL EXCELLENCE, 
SUPPORT & AUTHORIZATION 
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UNITED CHURCH OF CHRIST 

LOCAL CHURCH PROFILE 

Congregational United Church of Christ 
Humboldt, IA 

Part Time Pastor 

Iowa Conference, Northwest Association 

[Validation Date] August 14, 2024 

LOCAL CHURCH PROFILE CONTENTS 
 Position Posting
 Who Is God Calling Us To Become?
 Who Are We Now?
 Who Is Our Neighbor?
 References
 Consent and Validation

“God is able to provide you with every blessing, so that 
having all sufficiency in all things at all times,  

you may abound in every good work.” 
(2 Corinthians 9:8) 
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1. P 1. POSITION POSTING
a. LISTING INFORMATION
b. SCOPE OF WORK
c. COMPENSATION & SUPPORT
d. WHO IS GOD CALLING TO MINISTER WITH US?

1a. LISTING INFORMATION  

Church name: Congregational United Church of Christ 
Street address: 111 North Taft Street, Humboldt, Iowa 50548 
Supplemental web links: www.ucchumboldt.com 
Facebook: Congregational UCC, Humboldt, Iowa 

Conference: Iowa 
Association: Northwest 
UCC Conference or Association Staff Contact Person: 
Jane Estrada
Tri conference UCC Staff 
jane@ucctcm,org
605-413-5567

Summary Ministry Description:  
We are a community of 5000 in North Central Iowa on the Des Moines River and two 
hours north of Des Moines.  We are seeking a candidate to lead us in experiencing new, 
creative ways of doing ministry.  Our Bible-based worship involves all ages and invites 
participants to experience the divine.  Fellowship is an integral part of small-town life, and 
we thrive on it.  We believe our community needs a church that cares and is called to 
provide a Christ-like presence.  We live here and we show love to our neighbors by caring 
for and supporting all people of the congregation, the local and world-wide community, 
financially, spiritually, prayerfully, through education, fellowship and mission work. 

Photographs: 

mailto:Leealbertson@hotmail.com
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What we value about living in our area: 
We all feel very fortunate to live in this small community that cares about each other.  We 
are a family-oriented community.  We have a hospital and excellent educational 
opportunities.  We have 12 parks and over 40 miles of trails.  We have a new well-
furnished recreational facility. 
 
Current size of membership: 105 
 
Position Title: Part Time Pastor 
 
Position Duration: Settled  
 
Compensation Level: ½ Time 
 
Does the total support package meet conference compensation guidelines? Yes 
 
 
1b. SCOPE OF WORK            
 
Core Competencies: 

Caring 
Organized  
Enthusiastically spiritual 

 
1c. COMPENSATION AND SUPPORT        
 
Salary Basis: $ 42,000 total package divided up as desired and $3000 moving expenses if 
needed, other nonmonetary benefits are negotiable 
 
What is the expected living situation for your next minister 
We don’t have a parsonage and housing is to be determined by candidate.  We have found 
our past ministers have wanted to allocate funds differently depending on their situations.  
The salary package includes all expenses payable to them. 
 
Comment on the residential/commuting expectations for your next minister. Our last Pastor 
lived outside our community and commuted. 
 
Describe peer and professional supports available for ministers in your association/conference: 
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The Tri conference and Northwest Association both have support available 
The local Ministerial Association has also been a resource 
We also host a monthly Clergy Circle which is made up of UCC clergy in our area 
 
 
If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule 
to support a minister’s bi-vocational employment: 
We are open to a bi-vocational pastor and are willing to discuss how this can work for both 
of us. 
 
1d. WHO IS GOD CALLING TO MINISTER WITH US?      
 
Describe the ministry goals you envision your next minister co-collaborating with the 
congregation to achieve.   
Our congregation provides a significant element to our quality of life and we hope that our 
new pastor will join us in ways that make our joy visible to the public. 
 
Describe how your vision of the minister you are now seeking will assist the congregation in 
making an impact beyond its walls.  
We would like the pastor to be part of the Ministerial Association in our community.  We 
would like to have our church become more visible through our service projects.   
 
Specify language requirements or culturally-specific capacities preferred in a next ministerial 
leader, and why those matter to the congregation’s sense of calling. 
Not an issue at this time 
 
Based on what you have learned about who your church is, who your church’s neighbor is, and 
who God is calling the church to become, describe four areas of excellence from The Marks of 
Faithful & Effective Authorized Ministry that your next minister will display to further equip the 
congregation’s ministry in these areas. 
Exhibiting a spiritual foundation and ongoing spiritual practice 
Engaging sacred stories and traditions 
Caring for all creation 
Working together for justice and mercy 
 
 

2. WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your soul, 
and with all your mind.” (Matthew 22:37 NRSV) 
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Who is God calling you to become as a congregation? 
A faithful community that reaches out 
God’s voice in the community 
 
Describe how God is calling you to reach out to address the emerging challenges and 
opportunities of your community and congregation.  
Mostly though our mission projects both locally and beyond 
 
 

3. WHO ARE WE NOW?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
a. CONGREGATIONAL REFLECTIONS 
b. 11-YEAR REPORT 
c. CONGREGATIONAL DEMOGRAPHICS 
d. PARTICIPATION AND STAFFING 
e. CHURCH FINANCES 
f. HISTORICAL INFORMATION 

 
 
3a. CONGREGATIONAL REFLECTIONS   ________     
 
Describe your congregation’s life of faith.  
This congregation appreciates preaching that is challenging and provoking, uses humor, is 
Biblically based, touches directly on our everyday life, is comforting and reassuring, sets 
forth various sides of an issue without advocating one position as the only Christian 
understanding.  Our purpose is to worship God, to preach the gospel of Jesus and to 
celebrate the sacraments, achieve Christian fellowship and unity within this church and 
beyond, to provide loving service toward humankind, and to strive for righteousness, 
justice and peace. 
 
Describe several strengths or positive qualities of your congregation. 
A faithful core community 
Mission driven group 
Selflessness 
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Compassionate 
Coffee fellowship after church strengthens the bonds among the congregation 
 
Describe what worship is like when your congregation gathers.   
Welcoming, enlightening and practical 
This beautiful native limestone church with stained glass windows was built in 1904 
We have an historic pipe organ and grand piano for accompaniment 
 
Describe the educational program/faith formation vision of your church.  
We have a Sunday School program with a Director of Christian Education and VBS 
during the summer 
We have adult Bible studies several times per year.  These Bible Studies help us 
understand more of our faith another way of binding us to each other.  They expand the 
foundation for all members of our faith.  The Bible is the foundation so the more we 
understand the more sound our foundation. 
 
Describe how your congregation is organized for ministry and mission.  

• When it comes to decision-making, how many hours are spent in meetings per month? 
We are a Council governed church with boards and committees doing the work 
The Council meets once a month as do most of the boards and committees.  The 
pastor is a member of all boards and committees and we welcome their presence 
but it is not required.  The Council meeting contains a recap of the activities of the 
boards and committees, so that meeting could be the only one attended if 
necessary.  Zoom meetings have been used fairly regularly as well. 

• Think of a time when action had to be taken quickly, for example when a crisis or 
disaster occurred. How was that accomplished? Pastor confers with Moderator 

• Can you provide the next minister with a copy of an organization structure, bylaws 
and/or annual report to further explain the patterns of the church’s activity and 
governance? Yes 

 
 

3b. 11-YEAR REPORT            
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3c. CONGREGATIONAL DEMOGRAPHICS   ____     
 
Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 74 X 

Number of active non-members: 5 X 

Total of church participants (sum of 
the numbers above): 

79 X 

 
Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 61 X 

Less than 10, more than 5 years: 4 X 

Less than 5 years: 4 X 

Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

1 2 4 3 1 10 6 17 30 X 

 
Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 11% X 

Households with minors: 9% X 

Single adults age 35-65: 2% X 

Joint households with no minors: 46% X 

Single adults over 65: 32% X 

 
Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: 44% X 

College: 37% X 
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Graduate School: 2% X 

Specialty Training: 17% X 

Other (please specify):   

 
Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: 30% X 

Adults who are retired: 66% X 

Adults who are not fully employed: 4% X 

  

Describe the range of occupations of working adults in the congregation: 
We have teachers, healthcare workers, farmers, sales people, truckers, managers and 
business owners. 
 
Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most 
UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC 
congregations are mono-cultural. What does diversity mean in your context? 
Our congregation is all Caucasian, however 5% of our community is Hispanic and 2% 
black or Asian. 
 
Has your congregation recently had a conversation about welcoming diversity, or do you plan to 
hold one on the near future (perhaps using, for example, the Welcoming Diversity Inventory)? P 
We have not had a conversation regarding diversity but are open to that discussion. 
 
3d. PARTICIPATION AND STAFFING         
 
Complete the following chart. Please leave blank any fields that are not applicable to your 
congregation. 

Ways of Gathering Estimated 
number of 
people involved 
in attendance 

Who plans each of the listed 
gatherings? (list any and all worship 
planners, such as various lay leaders, 
pastors, musicians, other staff) 

Adult Groups or Classes 8 Director of Christian Education 
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Baptisms (number last year) 4 Pastor 

Children’s Groups or Classes 3 Director of Christian Education 

Christmas Eve and Easter Worship  50/30 Pastor 

Church-wide Meals 30 Fellowship Board 

Choirs and Music Groups   

Church-based Bible Study 8 Director of Chrisian Education 

Communion (served how often?)  
Served monthly and special services 
by the Diaconate 

Community Meals   

Confirmation (number confirmed 
last year) 

 None this last year 

Drama or Dance Program   

Funerals (number last year) 1 Pastor 

Intergenerational Groups   

Outdoor Worship    

Prayer or Meditation Groups   

Public Advocacy Work 30 
Diaconate organizes one project 
each month 

Retreats   

Theology or Bible Programs in the 
Community 

5 We do a shared Vacation Bible 
School with 2 other churches 

Weddings (number last year)   

Worship (time slot: _10:00 AM_) 20  

Worship (time slot: _______)   

Young Adult Groups or Classes   

Youth Groups or Classes   

Other   
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List all members or regular participants in your congregation who are ordained, licensed, or 
commissioned ministers. Indicate those with current United Church of Christ Three-Way 
Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry 
beyond a congregation).  

Name Three- or Four-
Way Covenant?  
(3 or 4 or No) 

Ministry Setting Type of Ministry 
Role 

Retired?  
(Y or N) 

None     

 
If one or more previous pastors or retired ministers currently hold membership in the church, 
describe their role(s) in the life of the congregation: 
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 
which staff person serves as head of staff. 
 

Staff Position Head of Staff? 
Compensation 
(full time, part 
time, volunteer) 

Supervised 
by 

Length of Tenure for 
current person in this 
position 

Office 
Coordinator 

No PT Pastor 6 years 

Director of 
Christian 
Education 

No PT Pastor 5 years 

Organist No Volunteer 
Music 
committee 15 years 

 
REFLECTION 
Reflection: After reviewing the congregational demographics and activities above, what does 
this information reflect about your congregation’s overall ministry?  
We are active in the community 
We are fairly well educated  
We have a stable staff 
 
3e. CHURCH FINANCES           
 
Current annual income (dollars used during most recent fiscal year) 

Source Amount  



LOCAL CHURCH PROFILE – 201 PAGE 15 

Annual Offerings and Pledged Giving $83,168 

Endowment Proceeds (as permitted within spending policy, such as a 
cap of typically 4.5%-5% on total return) 

 Interest only 

Endowment Draw (beyond what is permitted by spending policy, 
“drawing down the principal”)  

Fundraising Events $11,961 

Gifts Designated for a Specific Purpose $1,240 

Grants $ 

Rentals of Church Building $ 

Rentals of Church owned house $7,000 

Support from Related Organizations  
(e.g. Women’s Group) $2,150 

Transfers from Special Accounts $10,000 

Other (specify): House Account $10,000 

Other (specify): $ 

TOTAL $125,519 

 
Current annual expenses (dollars budgeted for most recent fiscal year): $115,772 
 
Considering total budgeted expenses for the year, compare total ministerial support. What is the 
percentage? 28% 
 
Has the church ever failed to pay its financial obligations to a minister of the church? No 
 
Is your church 5-for-5, i.e. does it include each of the following contributions during the church 
year? (indicate those included during the most recent fiscal year) 

_X_ Our Church’s Wider Mission (OCWM – Basic Support)  
_X_ One Great Hour of Sharing  
_X_ Strengthen the Church  
_X _Neighbors in Need  
_X_ Christmas Fund  
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In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating 
budget, what is that percentage?   Budgeted every year $2000 

  
What is the church’s current indebtedness?  

Total amount of loan debt:  None 
Reason for debt: N/A 
Are capital and other payments current?  N/A 
 

If a building program is projected or underway, describe it, including the projected start/end date 
of the building project and the total project budget.  
Tuckpointing – just completed - $55,000 
 
If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2023-4 Tuckpointing $60,000 $25,000 Covered the rest from 
investments 

2023 Media system $6,000 $2,000  

If a capital campaign is underway or anticipated, describe: 

Year(s) Purpose Goal Result Impact 

2025 Air conditioner $15,000 $ Not started yet 

  $ $  

Describe the prominent mission component(s) involved in the most recent (or current) capital 
campaign. 

Explained the projects to the congregation and asked for donations 
Had a dinner after church and asked for free will donations 
 

Does your church have an endowment? Yes 
 

What is the market value of the assets? $416,385 
 
Are funds drawn as needed, regularly, or under certain circumstances? 
All interest is deposited into checking account 
 
What is the percentage rate of draw (last year, compared to 5 years ago)? None, only 
interest is used 
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Describe draw on endowment, if any, to meet operating budget expenses for the most 
recent year and the past five years: N/A 
 
At the current rate of draw, how long might the endowment last?  

 
Please comment on the above calculations or estimates: We are fortunate to have 

received a large endowment which generated income for us through the interest earned.  
With lower interest rates lately, this has resulted in lower income.  We cannot spend the 
principal. 

 
Other Assets 
 

Reserves (savings): $9,777 
 
Investments (other than endowment): $187,096 
Does your church have a parsonage? No 
 
Describe all buildings owned by the church: 
We have a beautiful native limestone building built in 1904. There are stained glass         

windows throughout the building. We also own a house south of the church which is 
rented out for income. 

 
Which spaces are accessible to wheelchairs?  
Main floor only which includes: sanctuary, pulpit, pastor’s office, kitchenette, 

fellowship room, bathroom, and a meeting room. 
  

3f. HISTORICAL INFORMATION          
 
Describe one to three significant happenings in the history of your church that have shaped the 
identity of your congregation.  Add the most important event in the life of your church in the 
past 10 years. 
We recently celebrated the 150th anniversary of our church.  We held a yearlong 
observance with fundraisers including memorabilia like t-shirts, mugs, and ornaments. 
 
Describe a specific change your church has managed in the recent past. 
Our last pastor was the first part time pastor our church has had.  There were challenges 
balancing time and right-sizing our expectations of the pastor which we resolved. 
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Every church has conflict, some minor, some larger. “Where two or three are gathered, there 
will be disagreement….” Describe your congregation’s values and practices when it comes to 
conflict.   
We do have some policies which help guide us if conflict is inevevitable.  If conflict arises 
that we cannot get past we are willing to utilize the Conference or Association if needed. 
 
Ministerial History: 
 

Staff member’s name Years of service UCC Standing (Y/N) 

Shonda Deranleau 2015 - 2023 Y 

Lynda Bigler 2009 - 2012 Y 

Greg Smith 2000 - 2005 Y 

Jill Sneed Bobholz 1996 - 2000 Y 

     David Johnson                                                       1989 – 1994              Y 
 
Comment on what your church has learned about itself and its relationship with persons who 
provided ministerial leadership: 
We have had pastors with a variety of personalities, experiences and backgrounds.  We try 
to be flexible and understanding in getting to know them and working with them. 
 
Has any past leader left under pressure or by involuntary termination?  

Y/N/Ask us     No 
 
Has your church been involved in a Situational Support Consultation?  

Y/N/Ask us     No 
     
Has a past pastor been the subject of a Fitness Review while at your church?  

Y/N/Ask us     No 
 

 
4. WHO IS OUR NEIGHBOR?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
a. COMMUNITY VISION 
b. MISSION InSite 
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4a. COMMUNITY VISION           
 
How do the relationships and activities of your congregation extend outward in service and 
advocacy?  
Annual Christmas basket project for community 
Help deliver Meals on Wheels two months every year 
Organize and carry out the Mobile Food Pantry every two months 
Host the storage room for the FUEL program in our schools 
Participate in monthly mission projects through the Diaconate 
 
Describe your congregation’s participation in meetings, relationships and activities connecting 
the wider United Church of Christ (association / conference / national setting). 
We participate in NW Association meetings, hosting when it’s our turn 
Have delegates at the annual Tri conference meetings 
 
Many local churches love to tell the story of what they are doing in the community to transform 
lives. Some have identified certain aspects of their witness into the wider community using 
language shared with other UCC congregations. (Find more information as desired at ucc.org.) 
Check any statements below that apply to your UCC faith community.  

__ Accessible to All (A2A)  
__ Creation Justice  
__ Economic Justice  
__ Faithful and Welcoming 
__ God Is Still Speaking (GISS)  
__ Border and Immigrant Justice  
__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  
__ Global Mission Church 
__ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Designations from other denominations 
__X None

 
 
Reflect on what the above statement(s) mean(s) to your community. Is your congregation 
interested in working toward any of the above statements of witness in the near future? 
We had an Ad hoc committee to study ONA but it was dissolved when our membership 
numbers dropped.  We are open to having those discussions again. 
 
Describe your congregation’s participation in ecumenical and interfaith activities (with other 
denominations and religious groups, local and regional). 
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We participate in the local Ministerial Association group 
We partner with the local Methodist and Lutheran churches for VBS 
We host the NW Association Clergy Cluster  
 
 
Reflect on the scope of work assigned to your pastor(s). How is their community ministry and 
their ministry in and on behalf of the wider church accounted for in the congregation’s 
expectations on their time? 
We would like to see our next pastor be visible in our community through the Ministerial 
Association and other community wide events.  This requires a careful balance of time 
when we have a part time pastor. 
 
 
 
 

5. REFERENCES 
 
 
 
 
 
 
 
REFERENCE 1 
Jim Sayers 
515.890.1601 
Farmtown2356@gmail.com 



LOCAL CHURCH PROFILE – 201 PAGE 20 
 



LOCAL CHURCH PROFILE – 201 PAGE 21 
 



LOCAL CHURCH PROFILE – 201 PAGE 22 

REFERENCE 2 
Denise Hartford 
515.890.1406 
denisehartford@gmail.com 
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6. CLOSING THOUGHTS 
a. CLOSING PRAYER 
b. STATEMENT OF CONSENT 
c. CONFERENCE/ASSOCIATION VALIDATION 

 
 
 
 
6a. CLOSING PRAYER        ______   
 
Loving God, as we start a new journey in the life of Your church, we ask that all look to 
you as the head of this church.  We give thanks that You provided the way for us to be 
with You by sending Jesus to live among us and to take our sins upon Himself as He hung 
of the cross.  We are thankful that He conquered death and rose again from the grave.  
May we all join together being Your hands, Your legs and Your voice.  Bless our 
endeavors to honor Christ, bringing His word to our community and our world.  We ask 
that we make known that all are welcome here and have a place in our church family. 
 
 
6b. STATEMENT OF CONSENT          

 
The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital information is 
openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 
have provided information in this profile that accurately represents our church. We have not 
knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 
suitable new minister for our church, we have been authorized to share the information herein 
with potential candidates. We understand that a candidate may wish to secure further 
knowledge, information, and opinions about our church. We encourage a candidate to do so, 
recognizing that an open exchange of relevant information builds the foundation for continuing 
and healthy relationships between calling bodies and persons seeking a ministry position. 

 
1. Which individuals and groups in the church contributed to the contents of this Local 

Church Profile? Search Committee, Office Coordinator, congregation 
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Signed: Wayne Miner, Search Committee Chair August 12, 2024 
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6c. VALIDATION BY CONFERENCE/ASSOCIATION   _____   
 
The congregation is currently in good standing with the association / conference named.  

Staff Comment: 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 
 
 
 
 
To the best of my knowledge, available church financial information is presented thoroughly.  

Staff Comment: 
 
 
 
 
My signature below attests to the above three items.   

 
Signature:     
Name / Title: 
Email:     
Phone: 
Date: 

 
 
 
 
 
 
 
 
 
 
 
 

Rev. Kendy Miller, ACM

kendy@ucctcm.org

8/14/24
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This document is created through support to Our Church’s Wider Mission (OCWM) and is only 
possible through the covenantal relationships of all settings of the United Church of Christ.  
 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 


