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"God is able to provide you with every blessing, so that 
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having all sufficiency in all things at all times, 

you may abound in every good work. "

(2 Corinthians 9:8) 
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INSTRUCTIONS 

The new Local Church Profile supports the calling and discernment of United Church of Christ 
congregations with their current or future pastoral leadership. 

For many congregations, the interim time between ministers is an intentional season that is 
guided in part by the preparation of a Local Church Profile. Using the Profile, the church can 
discover its data and express its story for the reliable discernment of a search committee and the 
beginning of a new pastorate. Searching ministers will want to see this document in its entirety. 

The interim season is not the only time in a church's life when it's valuable to give attention to 

explore a congregation's vocation. Three sections of the Local Church Profile - WHO ARE 

WE NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD CALLING US TO 

BECOME - are meant to be updated every 3-5 years. Known together as the "Discovery 
Document," these three sections can be completed by a visioning group, a governing body, a 
transition team, or other group - not just the search committee - in order to draw forward the 
gifts and imaginative possibilities of a congregation. The church's engagement with the 
"Discovery Document" might not have the same sequence as the completed Local Church 
Profile that is read by candidates. 

Some questions are easy to answer. Some are not so easy. Prompts are provided to stimulate 
narrative response if needed; these italicized prompts are merely examples from which to choose 
or to inspire your own. Efforts to answer the questions will prompt conversations and 
explorations and story-tellings and many prayers, and as the Spirit moves throughout the 

process, congregations will shape a collective articulation of Christ's leading (WHO IS GOD 

CALLING US TO BECOME). This last question to be answered becomes the first section to 
be read by searching ministers in the Local Church Profile, and it is boldest and most actionable 
piece for faithful leadership into the future. 

Your conference can provide materials referenced in the Local Church Profile, such as the 11-
y ear Report containing data as reported by your congregation annually to the UCC Data Hub 
and Missionlnsite reports containing demographic information on your community. More 
information on types of pastorate in the United Church of Christ can be found in the Call 
Agreement Workbook. Be sure to use the Call Agreement Workbook's Scope of Work to 
describe in this Local Church Profile the position being sought. 

When it is time for ministerial search, the conference can counsel you on posting the Local 
Church Profile together with your public listing at UCC Ministry Opportunities 
(http:// oppsearch. ucc. org). 

The last page of the Local Church Profile contains a statement that parallels the consent 
statement signed by ministers in the UCC Ministerial Profile. In keeping with the covenantal 
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relationship between a church and those it seeks to call, this statement encourages an open, 
honest exchange of information. On behalf of the United Church of Christ, and on the basis of 
the best knowledge available to them, your conference staff will validate your completed Local 
Church Profile when it is ready to be shared in relationship with prospective new leaders. 
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POSITION POSTING 

LISTING INFORMATION 

SCOPE OF WORK 

COMPENSATION & SUPPORT 

WHO IS GOD CALLING TO MINISTER WITH US? 

LISTING INFORMATION 

Church name: First Congregational, United Church of Christ 

Street address: 102 E 6th Street, Neligh, NE 68756 

Supplemental web links: https://www.facebook.com/uccneligh 

Additional ecumenical affiliations (e.g. denominations, communions,fellowships): none 

Conference: Nebraska Conference United Church of Christ 

Association: Living Waters Association 

Church name: Park Congregational United Church of Christ 

Street address: 83853 511 Ave Elgin, NE 68636 

Supplemental web links: 

https://vvww.facebook.com/profile.php?id=l0001145775 l 153&hc ref=SEARCH&fref=nf 

Additional ecumenical affiliations (e.g. denominations, communions, fellowships): 

Elgin Ministerial Association 

UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email): 
Jane Estrada
Administrative Support
Iowa, Nebraska, and South Dakota Conferences of the United Church of Christ
jane@ucctcm.org
605-413-5567
Summary Ministry Description: 

Neligh: We are a small town church in a farming community with diverse political and 

theological views. We are united in our desire to better understand and live out Jesus' command 
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to love our neighbors. We have experienced growth in the past year and believe that there is an 

opportunity here to grow a relevant vibrant faith community. 

Park: We are a small, rural church with an aging congregation. We are extremely proud of the 

long heritage and tradition of Park Church and would very much like to stay a viable part of the 

community. We are looking for a pastor to help energize our current membership and bring 

some of our inactive members back. 

Photographs: Neligh: 

LOCAL CHURCH PROFILE - 2017 
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Park: 

What we value about living in our area (2- 3 sentences): 

Neligh: Living in rural Nebraska is defined by hard work and care for community. Neligh is no 

different. As a community, we have faced tragedy and hardship. We know that in these 

situations we can count on one another for support and care. 
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Park: Our community is very friendly and welcoming. Elgin is a very safe community with a 
very low crime rate. Elgin has two schools, a public and a parochial, that have small class sizes, 
good student to teacher ratios with many teachers posses•sing master's degrees. 

Current size of membership: Neligh- 66 Park -35 

Languages used in ministry ( other than English): none 

Position Title: Pastor 

Position Duration (choose one, delete the other options listed): 

Settled - a called position intended for longer-term ministry in which the minister moves 
church membership to the congregation and moves standing to related association 

Compensation Level (choose one, delete the other options listed): 

The total compensation will be $60,400 including housing. Park UCC is responsible for 
40% of the compensation. 

Does the total support package meet conference compensation guidelines? No. 

SCOPE OF WORK 

(add here the Scope of Work developed by your church using the Call Agreement Workbook) 

Core Competencies: 

(List three core competencies that you imagine could be foundational in your next 

minister's relationship with the church. For example, a church seeking a pastoral care 

minister might hope to call someone who is caring, sensitive and sociable, while a church 

seeking an executive minister might want an organized, detail-oriented and time

conscious person.) 

At Neligh UCC we hope to grow in numbers, but more importantly we hope to grow into a 
vibrant, relevant faith community. Our dreams include: 

1. Becoming more attentive with a pastor who will actively attend to the needs of those who
are in crisis, whether hospitalized, in assisted living or the nursing home or facing
difficult life circumstances.

2. Becoming more kid-friendly. One of our strong gifts is that we love kids, even the ones
who are "joyful" in worship! We hope to find a pastor who relates well to children and
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who is eager to develop strong relationships both in the community and with Kamp 

Kaleo. 

3. Becoming more ecumenical. We are looking for a pastor willing to nurture ecumenical

relationships within the community and to work with other churches.

4. Becoming more visible in the community. We want a faith leader who will be the "face"

of the church, recognizing that we the members bear responsibility for our own spiritual

growth and for being the church in the world. We hope for a strong pastor who will work

in the community and who will model that behavior for us as well.

We look forward to many conversations concerning our hopes and dreams and the future of our 
beloved community! 

Park Center UCC is seeking a pastor who is an effective preacher/speaker, is effective in 

planning and leading worship, is compassionate and caring, and encourages people to relate 

their faith to their daily lives. 

COMPENSATION AND SUPPORT 

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of 

Parsonage/Housing Allowance): 

ANNUAL 

Salary: 

Education Fund: 

14% Pension: 

Health Insurance: 

Utilities: 

Housing: 

Total Salary: 

TOTAL 

$35,000.00 

700.00 
4,900.00 

6,000.00 

3,000.00 
$49,600.00 

$10,800.00 

$60,400.00 

Monthly Due to Neligh & Park Council 

Neligh: $2,120.00 
Elgin: $2,013.33 

Credit housing: 

Cash cost: 

Benefits (choose one): 

$53,700.00 
4,800.00-

$48,900.00 

Salary plus some benefits 

Neligh 60% 

$29,760.00 

$25,440.00 

$32,220.00 

$27,420.00 

Park40% 

$19,840.00 

$24,160.00 

$21,480.00 

$21,480.00 

What is the expected living situation for your next minister (e.g. parsonage, living nearby 

with a housing allowance, living elsewhere to commute as needed)? 

The Neligh DCC Church is holding their parsonage open for a pastor shared between the 

churches. The parsonage is located in Neligh, NE. 
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P: Due to budget constraints, Park Church is not wheelchair accessible, but if you want to 

come to service, we will get you where you need to be! 

Reflection: After reviewing the church's finances and assets described above, what does 

this information reflect about your congregation's mission and ministry? 

For example, when was a time the church made a major budget change? How is the 

budgeting process done? What new ministry initiative has your church financed? 

N: Our budget reflects what many other churches are-experiencing these days. While much 

of our budget goes to keeping the building operational, we are ripe for new enthusiasm for 

m1ss10n. 

P: We are a small congregation who pride ourselves on remaining financially stable even 

though our budget is small. We keep our bills paid and perform many of needed repairs and 

upkeep ourselves. 

HISTORICAL INFORMATION 

Name one to three significant happenings in the history of your church that have shaped 

the identity of your congregation. Add the most important event in the life of your church 

in the past 10 years. 

N: Rodger Good, who grew up in this church, was ordained here in 2005. 

Partnering with Park UCC. 

Ray and Mary Avidano retired in 2003. 

P: In 1985, we had a large celebration for the Church's 100th Anniversary. 

In 2010, we celebrated the Church's Ql25. 

Partnering with the Neligh UCC Church. 

Describe a specific change your church has managed in the recent past. 

N: Over the past year our church has managed being without a settled pastor with grace and 

flexibility. 

P: There is no longer any interest in Sunday School. 

Every church has conflict, some minor, some larger. "Where two or three are gathered, 

there will be disagreement .... " Describe your congregation's values and practices when it 

comes to conflict. 

For example, what is an example of a recent conflict and something your congregation 

learned from it? Describe an occasion when your church experienced co-riflict without 
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being able to resolve it well. Does your church have policies, protocols or structures for 

dealing with conflict?) 

N: We value conversation around issues. We have experienced the grief of never 

knowing why some people depart. If possible, we would change this. 

P: Our church family works closely together. We respect each other and each other's 

opinions and ideas. While some have left our church due to conflict, we try very hard to work 

through the issues and learn from the experience. 

Ministerial History (include all previous ministerial staff for the past 30 years) 

Janet Davis 

Ray Avidano 

Marde Voigt 

Ray Avidano 

Carroll French 

Comment on what your church has learned about itself and its relationship with persons 

who provided ministerial leadership: 

Because of our small church size, we work closely with our pastor and consider them family. 

Has any past leader left under pressure or by involuntary termination? 

No 

Has your church been involved in a Situational Support Consultation? 

No 

Has a past pastor been the subject of a Fitness Review while at your church? 

No 

WHO IS OUR NEIGHBOR? 
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_ God Is Still Speaking (GISS) 

_ Border and Immigrant Justice 

_ Inter-cultural/Multi-racial (I'M) 

Just Peace 

Global Mission Church 

_ Open and Affirming (ONA) 

_ WISE Congregation for Mental Health 

_ Other UCC designations: 

_ Designations from other denominations 

x None 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

N: We are ready to proclaim that we are a different kind of church. All other churches in Neligh 

are fundamentalist with the exception of the Methodist church. We know that working toward 

the above statements of witness will give us language and confidence as we talk about who we 

are and what we are called to do. 

P: We do not confine ourselves to UCC designated programs. We minister where we feel 

called, regardless of denomination affiliation. 

Describe your congregation's participation in ecumenical and interfaith activities (with 

other denominations and religious groups, local and regional). 

Neligh: We work closely with the local Methodist church every year for our shared worship 

service in the Neligh park. We also work with area churches on the local Food Bank. Finally, we 

are currently working on resurrecting the local ecumenical clergy group. 

Park: We partner with other churches in the community to provide Vacation Bible School. We 

were one of several churches involved in Elgin's Q125 community wide Sunday Church 

Service. All are welcome to Ash Wednesday and Good Friday Services. We partner with the 

Elgin UMC for weekly Lenten Bible Study. 

If your congregation has a mission statement, how does that mission statement compare to 

the actual time spent engaging in different activities? Think of the range of activities from 

time spent gathering, to governance, to time spent going out. 

NA 

Reflect on the scope of work assigned to your pastor(s). How is their community ministry 

and their ministry in and on behalf of the wider church accounted for in the 

congregation's expectations on their time? 

Neligh: We recognize that work on behalf of the wider church also benefits the local 

community. Therefore, we are supportive of any time our pastor wishes to spend connecting to 

and working on behalf of the wider church. 

Parle We appreciate our pastor's efforts to reach out to the community and take part in 

community activities but are also very understanding of that person's time commitments. 
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STATEMENT OF CONSENT 

The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital infonnation is 

openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 

have provided information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates. 

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein 

with potential candidates. We understand that a candidate may wish to secure further 

knowledge, information, and opinions about our church. We encourage a candidate to do so, 

recognizing that an open exchange of relevant information builds the foundation for continuing 

and healthy relationships between calling bodies and persons seeking a ministry position. 

1. Which individuals and groups in the church contributed to the contents of this Local

Church Profile? (for example, church council or consistory, transition team, etc.)

Neligh & Park: search committee members

2. Additional comments for interpreting the profile:

Signed: Jane 

Estrada 

Administrative 

Support Tri 

Conference of the 

UCC

5/15/24
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VALIDATION BY CONFERENCE/ASSOCIATION 

The congregation is currently in good standing with the association / conference named. 

Staff Comment: 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 

To the best of my knowledge, available· church financial information is presented thoroughly. 

Staff Comment: 

My signature below attests to the above three items. 

Signature: 

Name I Title: 

Email: 

Phone: 

Date: 
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