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LISTING INFORMATION 
 
 

Church Name: UNITED CHURCH OF CHRIST-CONGREGATIONAL 

Street Address: 123 East Washington Street, Delavan, WI 53115 

Website: www.delavanucc.org 

Conference: Wisconsin Conference 

Association: Southeast Association 

Conference Contact: Rev. Rachel Bauman, Associate Conference Minister 

608.630.2992 rbauman@wcucc.org 

 
Summary of Ministry 
Description: 

We are a congregation in the midst of change. We realize that 
ministering to one another, and to the community that surrounds us, is 
essential to our sustainability and we must adapt to meet today’s needs. 
Along with our mission-oriented focus we have deep roots in a strong and 
vibrant musical program. We understand that our progressive church is 
mission-oriented and that this outreach encourages active participation. 
We need a minister who will help us celebrate our faith and encourage 
our community outreach. 

What do you need to get 
there? 

Our church’s challenge is to figure out a way to turn our effective 
outreach to the community into a more active and growing church 
population. One possible mechanism that we have not leveraged to its 
full potential is our Open and Affirming mission. The Delavan UCC should 
allow others in Walworth County to see the unlimited possibilities we 
provide as a church family. 

Who are you seeking to 
join you on this part of 
your church’s faith 
journey? 

We are looking for a minister who will be an active participant in our 
mission-oriented church and who will engage our members honestly, 
creatively, and assertively in finding new, yet practical, approaches to 
fulfill our vision. We hope our minister understands the importance of 
music to our church and is willing to lead a worship service as a 
theologically sound, well-educated, and articulate worship leader. 

http://www.delavanucc.org/
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Photographs: See Appendix I. 

 
 

What we value about 

living in our area: 

We value the diversity of our town and the natural beauty that surrounds 
us in the form of green space, including Phoenix Park across the street 
from the church which provides concerts all summer long and is attended 
by thousands. We also value that in times of need, our community helps 
each other as much as possible with the means provided to us. 
We value living in the Delavan area because it is a small community where 
we can make a difference. There is a small-town feel and lovely natural 
resources and recreational opportunities at lakes, parks, and ski hills. We 
are close to Madison and Milwaukee, and not much farther from Chicago, 
for access to additional cultural, educational and medical facilities. 

Current size of 

membership: 

120 active members and participants 

Languages used in 

ministry: 

English and American Sign Language (ASL) 

Position Title: SOLO PASTOR 

Position Duration: Settled – a called position intended for longer-term ministry in which the 
minister moves church membership to the congregation and moves 
standing to related association. 

Compensation Level: Full Time 

Does the total support 

package meet conference 

compensation guidelines? 

Yes, we intend to follow conference guidelines. 

 
SCOPE OF WORK 

 
Core Competencies: 

● Strong Orator- Our Congregation prefers a traditional worship led by a Pastor who provides a strong, 
thought-provoking message that challenges our status quo in the community/society and expands 
our progressive theology while rooted in the lessons of the Bible. We should not fear a progressive 
stance and reflect on where our society stands based on truthful data.  

● Pastoral Care/Relationship Building- for an elderly generation, who craves a strong pastoral connection 
as they age. Caring, compassionate and sensitive. Comfortable visiting shut-ins and willing to build 
relationships with individuals no longer able to attend worship as they once did. 

● Commitment to leading us to live out our mission statement- In a church that is wedded to 
tradition and struggles to embrace change and modernize, we seek a pastor who can help us connect 
our traditional worship to our embraced modern theology and share it in the community as we grow 
spiritually. 

● Partner with our congregation to support the mission projects of our Community Meal, Memory Café, 
and Prayer Warriors. The pastor serves as a resource, but does not lead the meetings. He/She attends 
Church Council meetings but most others are optional unless there’s direct involvement. Th pastor 
may need provide leadership training where appropriate. 
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COMPENSATION AND SUPPORT 
 
 
 
 

Salary Basis: The salary and benefit range offered is per Wisconsin 

Conference guidelines, which will include salary, housing 

allowance, health insurance, and pension. 

 
The final compensation package will be determined by the 

applicant’s experience, education, and other qualifications. 

Benefits: Salary plus benefits 

What is the expected living situation 

for your next minister? 

Our church provides a housing allowance. 

Residential/commuting 

expectations. 

The church’s preference is for the new minister to live nearby 

with a housing allowance; however, if the new minister must 

commute, his or her needs will be considered. 

State any incentives (e.g. school 

debt reduction or retention bonus 

after a certain number of years in 

position): 

o We are open to discussing incentives as part of the overall 

compensation package with the selected candidate.  

o The Wisconsin Conference has a Seminary Loan 
Repayment Program and offers Clergy Continuing 
Education Grants. All Wisconsin Conference clergy are 
offered an opportunity to participate in a Community 
of Practice (Peer Groups) and attend the Annual Clergy 
Retreat at one of our beautiful camps 
(https://ucci.org/). In addition, our Conference offers 
clergy coaching and regional ministerial gatherings. 

 

Describe peer and professional 

supports available for ministers in 

your association/conference: 

The new minister will have “Communities of Practice” available 

and there are annual fees and a budget for continuing 

education. 

If applicable, describe how your 

church will adopt part-time 

adjustments in the pastoral 

schedule to support a minister’s 

bi-vocational employment: 

N/A – This is a full-time position. 

https://ucci.org/
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WHO IS GOD CALLING TO MINISTER WITH US? 
 
 

Describe the ministry goals 
you envision your next 
minister co-collaborating 
with the congregation to 
achieve. 

“We envision the next minister partnering with our congregation to fully 
live out our Open and Affirming mission in a way that does not alienate 
the church’s older members yet makes the community aware of our 
church’s unique mission to be fully mission-oriented within the 
community.”   
Other areas to note: 
● Teach us how to more effectively evangelize and share our 

ministries more effectively in the community. 
● Strengthen current ministry and worship. 
● Maintain and strengthen pastoral care among our congregation. 
● Encourage ministries that are reliant on lay leadership. 

Describe how your vision of 
the minister you are now 
seeking will assist the 
congregation in making an 
impact beyond its walls. 

Our new minister is encouraged to maintain a visible presence in the 
community via community outreach through mission participation. We 
envision a minister who will assist with current outreach and help us 
expand that vision. Further goals include establishment of affordable day 
care and a senior center and/or activities.  

Specify language 
requirements or 
culturally-specific capacities 
preferred in a next 
ministerial leader, and why 
those matter to the 
congregation’s sense of 
calling. 

Due to our sensitivity with regards to gender and equality and with respect 
to our Open and Affirming mission, we respectfully ask that our new 
minister use inclusive language and be sensitive to varying opinions within 
the congregation. 

Based on what you have 
learned about who your 
church is, who your church’s 
neighbor is, and who God is 
calling the church to 
become, describe four areas 
of excellence from The 
Marks of Faithful & Effective 
Authorized Ministry that 
your next minister will 
display to further equip the 
congregation’s ministry in 
these areas. 

● Respecting the dignity of all God’s people. Help the congregation to 
grow and fully embrace the dignity of all God’s people through our ONA 
Designation and Mission Statement. 

● Bringing life to sacred stories and traditions in worship, proclamation, 
and witness. Someone who can bring life to the story during worship so 
that the congregation can continue to contemplate the ideas through 
the week. 

● Exhibiting a commitment to the core values of the United Church of 
Christ: continuing testament, extravagant welcome, and changing 
lives. Our minister should continue our Faith Formation through 
preaching, as well as encourage our participation in missions like the 
14th Apostle Food Pantry and the Open Arms Free Clinic, and service 
through Community Meal, Memory Café, Blessings in a Backpack and 
Spaghetti Supper. 

● Demonstrating excellent communication skills. A pastor who can 
establish an effective communication system to set the tone for our 
congregation’s dealings with each other and with the community. 
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“You shall love the Lord your God with all your heart, and with 
all your soul, and with all your mind.” (Matthew 22:37 NRSV) 

 
 
 
 
 
 

Who is God calling you to become as a congregation? 
 
 
 

Who is God calling you to 
become as a congregation? 

Our congregation has many members who desire to serve our 
community. With 75% of our congregation at 60 years or older, we 
have people who are available to serve. We also have many ways in 
which the congregation would like to serve the community but need 
assistance to narrow our focus to more efficiently utilize our resources 
and engage our members. As an aging congregation, we want to be 
welcoming to visitors and inviting to new members so we can grow. 

 
As a whole, our church readily participates in and supports financially, 
programs like Blessings in a Backpack, the Spirit of Hope homeless 
shelter for men, Salvation Army Bell Ringing, and Spaghetti Supper. 
Issues pertaining to poverty and hunger are of special concern to our 
members. We are working on discerning how we live out our Open 
and Affirming mission in a way that recognizes the conflict that a few 
of our members have with living out that mission but we always firmly 
share the belief in service. 

 
We strive to provide an extravagant welcome that includes everyone. 

Describe how God is calling 
you to reach out to address 
the emerging challenges and 
opportunities of your 
community and congregation. 

 

Our congregation has discussed structural changes to our building so 
we might expand our goals for missions in the community, hopes for 
the future of the church, and how to grow in faith together. We have 
created the Community Discipleship Committee to expand our 
horizons and vision for what we can accomplish in mission.  
We visited and sang at nursing homes, sent to absent members 
custom made greeting cards made by members, and made 
decorations for the church fellowship room. A successful Community 
Meal has added co-sponsors from another church that expands our 
capabilities. 

WHO IS GOD CALLING US TO BECOME? 
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“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
● CONGREGATIONAL REFLECTIONS 
● 11-YEAR REPORT 
● CONGREGATIONAL DEMOGRAPHICS 
● PARTICIPATION AND STAFFING 
● CHURCH FINANCES 
● HISTORICAL INFORMATION 

 

CONGREGATIONAL REFLECTIONS 
 
 

Describe your congregation’s life of faith. 

Mission Statement: 
The mission of the United Church of Christ-Congregational, Delavan is to unite in our quest to 
authentically live our faith in our constantly changing world by: exploring open and progressive 
theology; embracing God’s diverse creation; encountering God in relevant worship; encouraging 
questions; and serving the community with commitment, conviction, love, and compassion. 

 

We are an Open and Affirming Congregation: 
We, the congregation of the United Church of Christ-Congregational, Delavan, embrace the 
designation of Open and Affirming. We regard all persons as creations made in God’s very image, 
regardless of sexual orientation or expression, gender identity or expression, age, race, ethnicity, 
national origin, marital status, abilities, economic status, family structure, or any other label that would 
seek to divide rather than unite. We affirm the rights and responsibilities to all of full participation in 
the ministry of our church. 

 
How is God most often described in worship liturgy? 

God is referred to in different ways, depending on the speaker at the time. With the past minister, 

pastor Christie, God did not have a gender and was only expressed as “God.” Currently, God is 

described as a male by our Moderator. Others have referred to God as “Creator God.” During the 

scripture lessons, the Bible is the main reference and the Bible refers to God as “he”. God is described 

within our church services in mainly a positive light. As much as possible, we hope the new minister 

will refer to God in a gender-neutral manner. 

 
In what ways would you describe the Holy Spirit in your midst? 

We describe the Holy Spirit as “God is love.” The Holy Spirit is with us as we experience a moving 

sermon, a heartfelt choral anthem or favorite hymn, and as we find ways to help our fellow 

congregants or community members. 

WHO ARE WE NOW? 
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   Describe several strengths or positive qualities of your congregation. 

Our church has many strengths that make it a positive, fulfilling, and friendly place to become part of 

as a member or leader. Active members have big hearts and desire to help when needed, although our 

growing age sometimes makes helping difficult. In addition, the Endowment Fund gives tens of 

thousands of dollars in grants to the community each year. Many of our members actively participate 

in Christian Education for all ages, including the Great Decisions class. Outreach to the community is 

tremendous and includes Community Meal, Blessings in a Backpack, Spaghetti Supper, Salvation Army 

Bell ringing, the Spirit of Hope shelter for homeless men, and Memory Café. At the end of each school 

year, our church gives thousands of dollars through our Scholarship Committee. The music program is 

a shining light for our church. It includes an adult choir, and special guest music. Worship utilizes 

modern technology to allow all in attendance to fully participate in the experience. Online attendance 

even extends to other countries. Following our mission of inclusivity, we have the availability of 

signing for the deaf and devices for those that are hard of hearing in order for everyone to equally 

enjoy our worship experience. Because of our belief that our church is a community that welcomes 

everyone, the church voted to embrace the Open and Affirming designation with a 90% vote of support 

in 2015 and with a similar margin when it was reaffirmed in 2019. We are also certified as a Dementia 

Friendly congregation in 2023. As one can see, we have much to be thankful for and to offer to others. 

 
Describe what worship is like when your congregation gathers. 

Worship is based on scripture, music, and personal experience that is grounded in a family-friendly 

atmosphere. There has always been a tradition and deep appreciation for traditional worship and 

hymns with congregation-led singing and the occasional use of our pipe organ. Worship takes place in 

the sanctuary and is lectionary based. There is an established order to the service which is centered 

around the pastor’s message/sermon. There has been a children’s message. Prayer is contemplative, 

ending with The Lord’s Prayer. A lay reader often assists with liturgical readings and offering. We 

engage in Communion once a month using gluten free bread. As part of our family-friendly 

atmosphere, the church gives new babies within our church a handmade quilt. The baby is also 

presented to the entire church as part of our community. Baptisms can be part of the service if the 

participants wish or completed outside of a service. They are held at the baptismal font. Most 

importantly, our church service relies on a minister who is an extremely effective communicator, 

whose sermon is lectionary, scripturally based, and existential with honest data driven discussion of 

social justice and personal experience.  

 
Describe the educational program/faith formation vision of your church. 

Due to the size of our church and its aging population, our education program is typically multi-
generational. For children and youth, we have had a children’s message as part of worship, after which the 
children may go upstairs and participate in faith formation activities. Our confirmation program is service-
oriented and has usually met once a month, with each confirmand receiving an adult mentor from the 
church who guides the confirmand through the confirmation process along with the minister. Numbers 
have fluctuated, the confirmation program is continually reassessed for relevance for confirmands who will 
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be participating. The Wisconsin Conference offers a confirmation retreat in which we have 
participated. 

 
A popular discussion group for adults is Great Decisions, which has covered topics about climate, 
immigration, geopolitical stresses, poverty and global inequities. Our Congregators’ Group meets 
several times per year with activities such as Christmas caroling, Trivia Night, and fun activities such as 
plays. Our Prayer Warriors are able to anonymously pray for others. Our church enjoys learning about 
social justice issues and then actively becoming part of the solution. Our vision would be to 
encourage more action growing out of educational opportunities. 

 
Describe how your congregation is organized for ministry and mission. 

Primary leadership is through the Church Council with elected officers plus leadership designations 
from Board of Trustees, Board of Deacons, selected committee representation from Music, and five 
members at large representing the congregation. Other committees representing program and mission 
report through Deacons, Trustees, or directly to Council. Decisions of these groups are communicated 
by our communications Director by appropriate means. We’ve also created the Community 
Discipleship Committee whose purpose is to find and create new mission opportunities.  

 

When it comes to decision-making, how many hours are spent in meetings per month? 
Including the Diaconate, Trustees, and Council, 5 to 10 hours per month is average. 

 

How do we deal with emergencies when quick action is needed? 
Emergency meeting of Church Council either in person or via electronic means i.e., e-mail, conference 
call, Zoom, etc. 

 
Can you provide the next minister with a copy of an organization structure, bylaws and/or annual 
report to further explain the patterns of the church’s activity and governance? 
Yes. 

 

11-YEAR REPORT 
This report is found in Appendix II. 

 

CONGREGATIONAL DEMOGRAPHICS 
 

Describe those who participate in your church. 

  Is this number an estimate? (check if yes) 

Number of active members: 128  

Number of active non-members: 10  

Total of church participants (sum of 

the numbers above): 
138 
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Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 58% Yes 

Less than 10, more than 5 years: 30% Yes 

Less than 5 years: 12% Yes 

 
Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

7 3 7 2 2 15 10 32 35 Yes, see* directly below. 

*All numbers include members and non-member/active participants. 

 
Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 9%  

Joint household with minors: 17%  

Single Parent Family with minors: 4%  

Single adults age 35-65: 6%  

Joint household with no minors: 51%  

Single adults over 65: 13%  

 

Education level of adult participants by percentage: 
  Is this number an estimate? (check if yes) 

High school: 20% Yes 

College: 40% Yes 

Graduate School: 22% Yes 

Specialty Training: 18% Yes 

Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: 25% yes 
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Adults who are retired: 68% yes 

Adults who are not fully employed: unknown  

 

 

 
PARTICIPATION AND STAFFING 
Complete the following chart. Please leave blank any fields that are not applicable to your 
congregation. 

 

Ways of Gathering Estimated 
number of 
people involved 
in attendance 

Who plans each of the listed gatherings? 
(list any and all worship planners, such as 
various lay leaders, pastors, musicians, 
other staff) 

 

Adult Groups or Classes 
Adult Bible Study: 
10, Great 
Decisions: 12 

Great Decisions Discussion Group- Lay 
led/planned, Pastor’s Monthly Discussion 
Group- Pastor led, Adult Bible Study 
(Wired Word)- Lay led/planned 

Baptisms (number last year) 0  

Children’s Groups or Classes 
Sunday School 
Avg: 5 

Youth Leader 

Christmas Eve and Easter Worship 
Christmas Eve: 92 
Easter: 96 

Pastor plans, lay involvement at pastor’s 
discretion 

Church-wide Meals Approx 6/year  

 
Choirs and Music Groups 

25 between 
choral and 
guest 
performers 

 
Choir Director organizes 

Church-based Bible Study Avg: 16 Wired Word, Pastor’s Discussion Group 

Communion (served how often?) Monthly Pastor plans, Diaconate serves 

Community Meals, Spaghetti Supper Approx 800 
Congregation members 

Confirmation (number confirmed last 
year) 

0 
 

Funerals (number last year) 
4 

 
Pastor plans and officiates 

Intergenerational Groups Approx 50 Xmas Caroling, Congregators Committee 

teaching, accounting, health care, social service, 
business 

Describe the range of occupations of working 
adults in the congregation: 
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Outdoor Worship 

 
150-200 

One summer ecumenical worship event 
in the park; responsibilities rotate each 
year between UCC, UMC, and Baptists. 

Prayer or Meditation Groups Started 8/2023 

Currently 5/week 

A member of the Church council 

Public Advocacy Work n/a 
Advocacy work incorporated into church 
missions 

Retreats n/a 
Confirmation class attended a retreat in 
2019 

Theology or Bible Programs in the 
Community 

n/a 
 

Weddings (number last year) Emailed Joyce Pastor plans 

 

Worship (Sundays, 10AM) 
Avg: 64 
High: 96 
Low: 38 

Pastor plans; lay involvement at pastor’s 
discretion. 
Worship Music: Pastor leads/consults 
with accompanist and choir director. 

Young Adult Groups or Classes   

Youth Groups or Classes  Youth leader 

 

List all members or regular participants in your congregation who are ordained, licensed, or 
commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants 
(i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry beyond a congregation). 

Name Three- or 
Four-Way 
Covenant? 
(3 or 4 or No) 

Ministry Setting Type of Ministry 
Role 

Retired? 
(Y or N) 

 
 

Sue Cripe-Benzon 

 
 

Three-way 

 
 

Aurora Hospital 

 
 

Chaplain 

 
 

No 

 
 

Richard Broach 

 
 

No 

  
 

Counselor 

 
 

No 

 
 

Max Rigert 

 
 

No 

  
 

Retired 

 
 

Yes 
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If one or more previous pastors or retired ministers currently hold membership in the church, describe 
their role(s) in the life of the congregation: Max Rigert (retired) holds minister emeritus status. Richard 
Broach and Sue Cripe-Benzon are substitute Preachers. 

 
 

List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which staff 
person serves as head of staff. 

 

Staff Position 
 

Head of Staff? 
Compensation 
(full time, part 
time, volunteer) 

 

Supervised by 
Length of Tenure for 
current person in this 
position 

Secretary No Part time Minister 14 years 

Communications/ 
Tech Director 

No 1/2 time Minister .5 years 

Youth Leader No Part time Minister 2 years 

Choir Director No Part time Minister Open Position 

Accompanist  No Part time Minister .5 years 

Custodian No Part time 
Chair of 
Trustees 

10 years 

 
REFLECTION 

 
After reviewing the congregational demographics and activities above, what does this information 
reflect about your congregation’s overall ministry? 
Our church has maintained a focus on providing a strong worship and mission experience. Due to age 
and physical limitations we needed to hire more staff and make adjustments to mission and 
programming. 
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CHURCH FINANCES  
Current annual income (dollars used during most recent fiscal year) 

 

SOURCE AMOUNT 

Annual Offerings and Pledged Giving $189,000 

Endowment Proceeds (as permitted within spending policy, such as a cap 
of typically 4.5%-5% on total return) 

$45,000 (2019) 
4-5% of Total Fund 

 
Endowment Draw (beyond what is permitted by spending policy, “drawing 
down the principal”) 

Based on fund by-laws 
the principal is not to be 
touched only the 
earnings. 

Fundraising Events $28,960 

Gifts Designated for a Specific Purpose $35,237 

Grants n/a 

Rentals of Church Building $5,400 

Rentals of Church Parsonage n/a 

Support from Related Organizations 
(e.g. Women’s Group) 

n/a 

Transfers from Special Accounts $27,000 

Other (specify): Interest Income $23 

TOTAL $258,620 

 
Current annual expenses (dollars budgeted for most recent 
fiscal year): 

$ 256,620 

Most recent church budget, spending plan, operating 
statement, or annual treasurer’s report as shared publicly 
with the congregation, or – if your church does not pass an 
annual budget – list current budgeted expenses here. 

See Appendix III for church financials. 
See Appendix IV for boiler funding. 

Considering total budgeted expenses for the year, compare 
total ministerial support. What is the percentage? 

30% 

Has the church ever failed to pay its financial obligations to a 
minister of the church? 

No 

Is your church 5-for-5, i.e. does it include each of the 
following contributions during the church year? 
Our Church’s Wider Mission, One Great Hour of Sharing, 
Neighbors in Need, Strengthen the Church, Christmas Fund. 

Our church contributes to each fund. 

In what way is OCWM (Basic Support) gathered? Funds come from the church budget. 
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Building & Capital Campaigns 
If a building program is projected 
or underway, describe it, 
including the projected start/end 
date of the building project and 
the total project budget. 

We have currently taken steps to have a building assessment 
completed on our current church building in 2023 to provide data 
on the viability and affordability for expanding access to all parts 
of the church and better utilizing currently underused space for 
mission and program. 
No projected dates have been set as yet. 

 

Capital Campaigns: The church has not conducted a capital campaign in the last ten 
years. 

 

 

Endowment Fund  
 

Does your church have an endowment? Yes 

What is the market value of the assets? $1,110,293.00, as of December 2022. 

Are funds drawn as needed, regularly, 
or under certain circumstances? 

Funds are drawn under certain circumstances such as the 
Benevolence giving once a year, capital improvements or 
for short fall in the budget. 

What is the percentage rate of draw 
(last year, compared to 5 years ago)? 

Rate of draw is around 4% of the total fund. This is 
consistent with 5 years ago. 

Describe draw on endowment, if any, to 
meet operating budget expenses for the 
most recent year and the past five 
years: 

The endowment has generally not been used to meet 
operation budget expenses in the past. The congregation 
voted by 2/3 vote to use the endowment once to cover 
budget shortfalls for the year 2023. 

At the current rate of draw, how long 
might the endowment last? 

20 years or longer. 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 16  

Please comment on the above calculations or estimates: 
    The Endowment Fund is used for mission and with a two-thirds vote of the congregation for building   
     improvement/repairs/budget shortfalls. We cannot draw on the principal, only on the earnings 
 

Describe all buildings owned by the church: 
Church building. 

 

Describe non-owned buildings or space used or rented by the church: 
None. 

 
 
 
 

Which spaces are accessible to wheelchairs? 

Sanctuary (except Chancel & Pulpit), Fellowship Hall, Kitchen, Lower Level Youth Area/PIT and Meeting 
Spaces, Church Office, Lobby, Rigert Conference Room, and Main Floor Bathroom are accessible to 
wheelchairs. 
 

 
Reflection: After reviewing the church’s finances and assets described above, what does this 
information reflect about your congregation’s mission and ministry? 

 
The reflection is that our congregation responds to recognized needs, amending the budget or making 
donations as necessary. 

 
In 2020, the church boiler system required replacement. Funding for the system was not part of the 
budget, however, a special fund was established to raise the $31,000 required to replace the system. 
Members committed to donate enough to cover these costs, outside of their regular pledge to the 
church. (Currently $25,295.) 
Similarly, when a safe and warm housing solution was needed for our transitional minister, a group of 
members donated $15,000 toward the purchase of a manufactured home, it was used as our 
parsonage but sold after our new pastor did not need it. Two staff people were hired in recent years. A 
communications/tech director position was created to provide better access to church information for 
members and to support a public presence as well. A youth leader was hired to coordinate instruction 
at church and coordinate mission with the schools. The Blessings in a Backpack was created and 
supported by volunteers 
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HISTORICAL INFORMATION 
 

Name one to three significant happenings in the history of your church that have shaped the identity of 
your congregation. Add the most important event in the life of your church in the past 10 years. 

1. ONA Vote- Discussion, and acceptance, of the ONA Designation began a period of open 
embrace of progressive theology and a focus on social justice missions in our congregation. In 
Summer of 2019, the congregation reaffirmed our commitment to be ONA, by a significant 
margin (92%). 

2. Community Discipleship Committee which spawned 3 new missions: Community Meal, 
Memory Café, and Prayer Warriors.  

3. Fine Arts Day Camp- Growing on the strong music program in the church, we offered a week 
of arts which are no longer offered in many public schools, for fifty elementary-aged 
children. 

 

Describe a specific change your church has managed in the recent past. 
● One recent change is the acknowledgement that 70% of our church’s congregation is 60 years 

or older. We have managed to re-evaluate the quantity and type of missions our church can 
support. 

 
 
 
 

Every church has conflict, some minor, some larger. “Where two or three are gathered, there will be 
disagreement….” Describe your congregation’s values and practices when it comes to conflict. 

We have developed relational covenants for church leadership and for the congregation and have a 
documented Conflict Resolution Process. We held facilitated congregational gatherings and listening 
sessions. Forums were provided for people to voice their concerns. Increased communication of the 
business of the church keeps more people informed.
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Ministerial History (include all previous ministerial staff for the past 30 years) 
 

Staff member’s name (Position) Years of service UCC Standing (Y/N) 

Rev. Rebecca Boggs (Associate) 3 Years Yes 

Rev. Ricardo Broach (Associate) 6 Years Yes 

Rev. Laura McLeod (Associate, Senior) 19 Years Yes 

Rev. Les Wicker (Senior) 2 Years Yes 

Rev. Max Rigert (Senior) 32 Years Yes 

Rev. Christie Mandas 2 Years Yes 

 
Comment on what your church has learned about itself and its relationship with persons who provided 
ministerial leadership: 

● Our church relied heavily on its rich history, particularly from the leadership of Max Rigert. 
While this is not negative, it is imperative for the congregation to stop focusing on the past as a 
model for the present and to fully engage in the church’s present condition in order to fully 
move forward with open hearts. 

 

Has any past leader left under pressure or by involuntary termination? No 

Has your church been involved in a Situational Support Consultation? No 

Has a past pastor been the subject of a Fitness Review while at your 
church? 

No 
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“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
● COMMUNITY VISION 
● MISSION InSite 

COMMUNITY VISION 
 

How do the relationships and activities of your congregation extend outward in service and 
advocacy? 

Helpers in Harmony concert to support the 14th Apostle/local food pantry (on Hold) 
● Spring Joint Choir concert to support Open Arms Free Clinic (Subject to new Choir Director). 
● Community Meal – served once per month fitting into a schedule with other churches. 
● Blessing in a Backpack- provides weekend meals for children from low-income families. 
● Salvation Army bell ringing during Advent.  
● Memory Café’ activities. 

 
Describe your congregation’s participation in meetings, relationships and activities connecting the 
wider United Church of Christ (association / conference / national setting). 

● Open and Affirming Designation 
● Attend Association and Conference meetings 

 

Statements that apply to your UCC faith community. 
● Open and Affirming (ONA) 
● Certified Dementia Friendly (based on trainings taken, etc.) 

 
Is your congregation interested in working toward any of the above statements of witness in the 
near future? 

● Our church is still working at living out what it means to be ONA within our walls as well as 
outside of them. We’d like to see more members seeking an ONA environment join us. 

● As part of our mission, we desire to make our facilities accessible to all. This will require more 
conversations and significant financial commitment. 

 
Describe your congregation’s participation in ecumenical and interfaith activities (with other 
denominations and religious groups, local and regional).  

● Our community once had a functioning ecumenical clergy group which has since grown less 
involved. As a progressive congregation in a largely conservative community, our theology has 
created barriers to participation in ecumenical activities. 

● We have participated in two ecumenical choir festivals: Helpers in Harmony and Joint Choir 
Festival.  

● Our Community Meal has participation with another church that helps us prepare the meals. 
 

How does your mission statement compare to the actual time spent engaging in different activities? 
● Our mission statement is the guiding force for our mission in the community. We assess the 

value of our missions regularly to make sure they are in line with our mission statement. 
● Our Sunday morning worship uses progressive language and there are discussion groups that 

explore progressive theology. 

WHO IS OUR NEIGHBOR? 
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Reflect on the scope of work assigned to your pastor(s). How is their community ministry and their 
ministry in and on behalf of the wider church accounted for in the congregation’s expectations on 
their time? 

● Many of our past and current pastors have participated in Wisconsin Conference and/or 
Association leadership. This participation, as well as community ministry, has been counted 
toward their time spent in service to our congregation.  

● Our current, soon to retire, minister has successfully acquired grants for our Community 
Meal, brought in training for our Dementia Friendly status and for our Memory Café. She 
created our CDC (Community Discipleship Committee) which is our vehicle for finding 
community needs and outreach opportunities. 

 

MISSION InSite 
Comment on your congregation’s Mission Insite report with data for your neighborhood(s) or area. 
What trends and opportunities are shown? 

● Growth in 65+ population is projected over the next 5-10 years. We see an affinity opportunity 
with daytime programming geared toward retirees. Our CDC committee is seeking ways to 
create a Senior Center and has met with the Mayor of Delavan to explore the idea. 

 
How do your congregation’s internal demographics compare or contrast to a) the neighborhoods 
adjacent to your church, and b) other neighborhoods with which your church connects? 

● Our congregation is older and better educated than those in our immediate neighborhoods. 
 

How are the demographics of the community currently shaping ministry, or not? 
● Demographics of our community have influenced the missions our church engages in, including: 

Community Meal, Memory Café’, Blessings in a Backpack, Salvation Army Bell Ringing, sharing 
of our choir/music program with nursing home/homebound, Spirit of Hope Homeless Shelter.? 

 
What do you hear when you talk to community leaders and ask them what your church is known 
for? 

● We are known for a greater outreach into the community compared to other churches in our 
area. Our financial benevolence into the community is well-known among community leaders; 
less so among the general population. 

 

What do new people in the church say when asked what got them involved? 
● ONA, UCC/progressive theology, social justice ministries, mission statement, choir and music 

program. 
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REFERENCES 
 
 
 
 
 
 
 
 
 
 

Reference letters are provided in Appendix V. 

 
REFERENCE 1 
Rev. Stan Curtis / Retired pastor/Delavan United Methodist Church 

(262-749-1141 / wcdtchmn2@gmail.com / Neighboring Pastor) 

 

REFERENCE 2 
Bob Betzer / Owner & Operator / Betzer Funeral Home 
(262-728-2500 / hylgarth@gmail.com/ Friend/Neighbor) 

 
 

CLOSING THOUGHTS 
● CLOSING PRAYER 
● STATEMENT OF CONSENT 
● CONFERENCE/ASSOCIATION VALIDATION 

 
 

CLOSING PRAYER 
 

Samuel 16:7 
The Lord does not look at things people look at. People look at the outward appearance but the Lord 
looks at the heart. 

 
We ask for wisdom and inspiration so that we may choose the one whom God has already chosen for 
us. We pray for a person of vision and one who is prepared to lead our congregation; that they have 
wisdom to lead us in our missions and community outreach, and that they will understand and grow to 
share our love for our church and our community.

mailto:dtchmn2@gmail.com
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APPENDIX I  Replace Pic #4 and # 1 and add new ones.  Ken to follow-up 
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APPENDIX II 
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APPENDIX III 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

33 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 26 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

34 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 27 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

35 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 28 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

36 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 29 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

37 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 30 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

38 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 31 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

39 DELAVAN UCC Annual Report 2022 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 32  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 33  

 
 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 34  

 



LOCAL CHURCH PROFILE – 2020 DELAVAN UCC PAGE 35  

VALIDATION BY CONFERENCE/ASSOCIATION 
 
 

The congregation is currently in good standing with the association / conference named. 
Staff Comment: 

 
 
 
 

To the best of my knowledge, ministerial history information is complete. 
Staff Comment: 

 
 
 
 

To the best of my knowledge, available church financial information is presented thoroughly. 
Staff Comment: 

 
 
 
 

My signature below attests to the above three items.  

 

    Signature:  

 
Name / Title:  Rev. Rachel Bauman/Associate Conference Minister 
Email:   rbauman@wcucc.org  
Phone:  608-630-2992 
Date:  November 22, 2023 


