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“God can provide you with every blessing so that
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(2 Corinthians 9:8)
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1. POSITION POSTING
a. LISTING INFORMATION
b. SCOPE OF WORK
c. COMPENSATION & SUPPORT
d. WHO IS GOD CALLING TO MINISTER WITH US?

1a. LISTING INFORMATION

Church name: St. John’s United Church of Christ

Street address: 1248 Lincoln Avenue, Sheboygan, W1 53081

Supplemental web links: www.stjohnssheboygan.com

Facebook Page: www.facebook.com/StJohnsUCCSheboygan

YouTube: https://www.youtube.com/channel/UCyiSaHs-azEorRSCDybSp6Q

Additional ecumenical affiliations: None

Conference: Wisconsin

Association: Northeast

UCC Conference or Association Staff Contact Person:

Rev. Jane Anderson, Associate Conference Minister, 920-540-2586, janderson@wcucc.org

Summary Ministry Description:

St. John’s has served the Sheboygan community for over 120 years. Throughout
that time, four pastors have led the congregation, and generations of families have
found ways to make a meaningful impact on the larger community. We are a church
that is known to be a refuge to those in need, offering food, clothing, and ministry to all,
regardless of their membership status within the church. Members take ownership of
their individual ministries and work in partnership with the Pastor to continuously find
new ways to share their Christian beliefs with those around them.

Our current Pastor is retiring after 30 years, and the congregation is looking for a
caring, vibrant, energetic individual to help us move forward as we continue to grow in
our relationship with God, each other, and our community. We recognize the role of the
church is changing in society and while we value our traditions, we are also open to
new ideas that will help us continue to serve the larger community while also staying
true to our mission and goals. Our ideal candidate is spiritually grounded, works
collaboratively with our congregation, encourages us to relate our faith to our daily
lives, and is effective in working with children and youth. We also desire the usual
practice of pastoral call to people in the hospital, care facilities, and those confined to
their homes.
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We hope to find a pastor that appreciates our history, enjoys living in a small city on the
shore of Lake Michigan, and helps us move forward in fellowship as a family of faith.

Photographs:

What we value about living in Sheboygan:

Sheboygan is located on the beautiful shores of Lake Michigan; besides the great
fishing that takes place on Lake Michigan, we are on a short drive to additional inland
lakes. The Sheboygan County Area has four top-rated golf courses in Wisconsin and
the World, hosting the PGA and Ryder Cup in 2021. We also are a short drive away from
excellent hunting. Sheboygan County is also a host to many car racing events at Road
America for all who love racing. Sheboygan is the midway point between Milwaukee
and Green Bay, which affords fantastic shopping, sporting, and cultural events.
Sheboygan is host to the Kohler Art Center and the Stephanie Weil Center, a performing
art center. Sheboygan has been rated the #1 place to live.

The current size of membership: 384
Languages used in ministry: English only

Position Title: Full-Time Pastor but would consider Co-part time pastors.
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Position Duration:

Settled — a called position intended for longer-term ministry in which the minister

moves church membership to the congregation and moves standing to the
related association.

Compensation Level:
Full Time but would consider two Part-Time with the suitable candidates.

Does the total support package meet conference compensation guidelines? Yes.

Tb. SCOPE OF WORK

¢ Is effective in planning and leading meaningful worship

e Alove, compassion, and care for the people at St. John’s and a desire to
serve them to build community among and with them.

¢ Making and keeping commitments

e Dependable and reliable

e Casting Vision
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Tc. COMPENSATION AND SUPPORT

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of
Parsonage/Housing Allowance): Following Wisconsin Conference Guidelines for Salary
and housing Allowances.

Benefits (choose one):

Salary plus benefits: Pension Contribution
Health including Dental and Life Insurance
Social Security Offset
Continuing Education Allowance
Auto Allowance
Cell Phone Allowance
Community of Practice

What is the expected living situation for your next minister?

Housing is negotiable; the church has a parsonage available on the Northside of
Sheboygan, about 1.5 miles from the church, in a lovely area, close to a large park and
schools.

Comment on your next minister's residential/commuting expectations:
Local area within 20 miles.

State any incentives:
Sabbatical after the first seven years, and then five-year increments thereafter.

Describe peer and professional supports available for ministers in your association/conference:

In addition to the Northeast Association and Wisconsin Conference, Communities
of Practice (UCC Minister support group) and Local Church Community Support
through monthly ecumenical Ministerium meetings. Also available through the
Wisconsin Conference: Ministry coaching programs, retirement program, and Seminary
Debt Support.

If applicable, describe how your church will adopt part-time adjustments in the pastoral
schedule to support a minister’s bi-vocational employment:

The possibility of building off the strengths of two part-time /bi-vocational could
be adaptable to the ministry at St. John’s. If a position is shared, we would be
interested in combining two pastors, each working in areas of ministry strengths.
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1d. WHO IS GOD CALLING TO MINISTER WITH US?

Describe the ministry goals you envision your next minister co-collaborating with the
congregation to achieve.

We envision our ministry goals to include a leader who will model authenticity
and humility and extend the challenge of following Jesus not from a place of
superiority, but out of an invitation to pursue the love of Jesus altogether. We desire to
journey with a leader who will lead St. John’s Family of Faith and friends toward a more
profound, more genuine, and more faithful ministry that engages young people and all
generations.

Please describe how your vision of the minister you are now seeking will assist the
congregation in making an impact beyond its walls.

St. John’s has always made missions a priority in Sheboygan. The people of St.
John’s have made outreach our primary goal by electing never to say no to anyone who
asks for the congregation’s assistance at times of loss, birth, or weddings. Today we
know that the largest segment of people in Sheboygan who need the message of
Christ’s love is the 20-40-year-olds who are ‘de-churched.” We look toward our next
minister to guide and encourage our congregation to continue these traditions and also
make the changes necessary to reach out to the community in new ways to spread the
love of Jesus to all.

Specify language requirements or culturally-specific capacities preferred in a next ministerial
leader and why those matter to the congregation’s sense of calling.

Currently, we are an English-speaking congregation, but our surrounding area
has some cultural diversity.

Based on what you have learned about who your church is, who your church’s neighbor is, and
who God is calling the church to become, describe four areas of excellence from The Marks of
Faithful & Effective Authorized Ministry that your next minister will display further to equip the
congregation’s ministry in these areas.

e Strengthening Inter & Intra -Personal Assets

e Building Transformational Leadership Skills

e Participation in Theological Praxis

e Encountering the Other with Justice & Mercy
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2. WHO IS GOD CALLING US TO BECOME?
“You shall love the Lord your God with all your heart, and with all your soul,
and with all your mind.” (Matthew 22:37 NRSV)

Who is God calling you to become as a congregation?

We have a vision for St. John’s to become a more united congregation, working
with our groups inside our church and community. We need to join hands together
within our committees and organizations, working together in one common bond.

In like matter, we need to stop being a self-possessive congregation, where a
committee, organizations, or individuals don’t allow other members to express ideas or
concerns, or in helping because they feel they will be pushed out or replaced by other
members. We need to make sure anyone who wants to assist in any activity is
welcome. We need to reactivate all members to participate in our walls and community
service activities. We have a vision of hosting a monthly meal for the community. We
picture an expansion of our current food bank and clothing closet to provide night and
weekend hours. Ultimately, we want people of need to be able to depend on our church
for spiritual help when needed and strengthen our tradition of being the church our
community can depend on. Please Note: The St. John’s council has reached out to the
Conflict Transformation Team for guidance.

Describe how God is calling you to reach out to address your community and congregation's
emerging challenges and opportunities.

We are not a wait-and-see church; the congregation’s people and our leaders
have not been afraid to step out of the church to make others aware of God’s love
without entering the church doors. We are accessible to all without judgment, although
we are not an official Open and Affirming church. Our Stephen Ministry Team is
presently examining our need to become a WISE (Welcoming, inclusive, supportive, and
engaged) for the mental health church. We have also bought our worship services to
the beach, to the wine bar, and to the pumpkin farm, to name a few. And when the
pandemic made it challenging to keep the doors open, our ministry team came together
to produce a Facebook Live-friendly service that opened the doors to a whole new
group of spiritual seekers.
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3. WHO ARE WE NOW?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
a. CONGREGATIONAL REFLECTIONS
b. T1-YEAR REPORT
c. CONGREGATIONAL DEMOGRAPHICS
d. PARTICIPATION AND STAFFING
e. CHURCH FINANCES
f. HISTORICAL INFORMATION

3a. CONGREGATIONAL REFLECTIONS

Describe your congregation’s life of faith.

Mission Statement.

“We welcome everyone to be a part of our family of faith,
as we share in God’s love. By our compassion,,
we strive to bring acceptance,
hope, love, and peace to all.”

Describe several strengths or positive qualities of your congregation.

e Genuine care and concern for each other in our family of faith.

e We are the church in Sheboygan that people turn to when they need it. Many
calls begin with, “l was told that your church will help with my need.”

e When there is a financial need, the congregation will get behind it to make it a
reality. Many projects have been completed with little to no loan payments.

Describe what worship is like when your congregation gathers.

Before the pandemic, we had worship services on Thursday nights at 6:45 pm
and Sunday mornings at 9:00 am.

Thursday Evening was a shortened version of Sunday mornings. It was a quiet,
relaxed and intimate group. The group that attended worship and left immediately after
the service (mainly if the Packers played a Thursday Night Game). Plans were in the
works to switch this service to Wednesday nights; however, the cancellation of worship
in March of 2020 changed the program. It has been decided to make that change when
it is safer.
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Sunday mornings before the pandemic were traditional; The organ announced
the call to worship, and the traditional liturgies were recited. Most Sundays, the organ
leads our hymns; we learned a thing or two from the Children’s message for all God’s
children, and we celebrated the Lord’s Supper the first Sunday of the month. We also
welcomed choir music from our Second Sunday Singers (every second Sunday), the
smiling faces of the KFC (Kids for Christ), occasionally our youth bells, chimes, and our
Puppet Ministry. The service order is posted on the screens, along with scriptures and
hymns.

Like everyone and everything, the pandemic changed our worship service. To
attract the Facebook live attender, we have currently added songs that are familiar to all
and have words that are meaningful and relatable to the message given by the pastor in
a casual setting. We use our stage area rather than the altar as a backdrop and include
children’s message and less organ music. Words to songs, hymns, and worship are
posted on our screens, and we share no hymnals in the pews, and our collection plates
are no longer passed.

Describe the educational program/faith formation vision of your church.

The past few years have been difficult for St. John’s in our faith formation area of
ministry. We have lost two key components to the educational programs. Our newly
hired Faith Formation Director (37) and our Children’s Choir Director (54) went to be
with their heavenly Father in the same month due to unrelated ilinesses in 2019. And
obviously, the pandemic equally shut the doors on continuing the search to find a
replacement for both these incredibly loved and faithful people. The vision shared by
our late faith formation director was to merge a Wednesday night community meal,
Sunday School (which we call BLAST- Bible Lessons and Story Telling) confirmation,
Adult Bible study, maybe a yoga class, and worship. We continue to search for a
candidate with the ability and vision to create a fun and welcome learning experience
for all ages.

Describe how your congregation is organized for ministry and mission.
Our congregation is organized for ministry and mission through the leadership of
St. John’s Council. Council Leaders meet monthly to discuss the ministry and mission

of St. John’s. Currently, committees are not active and need guidance to be productive
and carry out their responsibilities.
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Think of a time when action had to be taken quickly, for example, when a crisis or disaster
occurred. How was that accomplished?

Like most churches, the pandemic changed everything. Sunday, March 22, 2020,
our doors were closed, but St. John’s Facebook Live was delivered to homes of our
members and friends from an iPad, thanks to quick-thinking staff and volunteers. Each
week we learned more about providing better quality delivery, and with the help of
congregational contributions, we purchased the correct equipment for Livestream. We
are proud of our ability and creativity to supply a Live broadcast Sunday morning at our
regular time of worship, not a prior videotaped service which allowed us to keep the
Sunday morning message current as events changed week to week.

Can you provide the next minister with a copy of an organization structure, bylaws, and annual
report to further explain the church’s activity and governance patterns?

Yes, all are available upon request.

3b. 11-YEAR REPORT

See attachment B for the Mission InSite and the 11-year report.

3c. CONGREGATIONAL DEMOGRAPHICS

Describe those who participate in your church.

Is this number an estimate? (Check if yes)

Active members: 319

Active non-members: 65

Total of church participants (sum of

the numbers above): 384

Percentage of total participants who have been in the church:

Is this number an estimate? (Check if yes)

More than ten years: 82% Yes
Less than 10, more than five years: | 11% Yes
Less than five years: 7% Yes
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Total participants by age:

Are these numbers an
0-11 12-17 | 18-24 | 25-34 | 35-44 | 45-54 | 55-64 | 65-74 | 75+ estimate? (Check if

yes)

25

18 17 27 10 35 62 7 113

Percentage of adults in various household types:

Is this number an estimate? (Check if yes)
Single adults under 35: 8% Yes
Households with minors: 10% Yes
Single adults age 35-65: 10% Yes
Joint households with no minors: 36% Yes
Single adults over 65: 36% Yes

Education level of adult participants by percentage:

Is this number an estimate? (Check if yes)

High school: 52% Yes
College: 28% Yes
Graduate School: 1% Yes
Specialty Training: 19% Yes
Other (please specify): N/A

Percentage of adults in various employment types:

Is this number an estimate? (Check if yes)

Adults who are employed: 45% Yes
Adults who are retired: 50% Yes
Adults who are not fully employed: | 5% Yes
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Describe the range of occupations of working adults in the congregation:

We have members engaged in “professional” occupations; judges, lawyers,
business owners, teachers, middle management positions, and skilled laborers of many

types.

Describe the mix of ethnic heritages in your congregation and the overall racial makeup. Most
UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC
congregations are mono-cultural. What does diversity mean in your context?

Our beginnings come from German heritage, and many of our current members
are here because their families have worshipped at St. John’s for many generations.
Contrary to the existing neighborhood demographic, our congregation should be more
diverse, which we would welcome; however, we are currently a mono-cultural church.

Has your congregation recently talked about welcoming diversity, or do you plan to hold one
shortly (perhaps using, for example, the Welcoming Diversity Inventory)? Please note the date.
Comment after the exercise:

We have never had an open discussion about welcoming diversity; however, we
pride ourselves on having an open-door policy welcoming all who step in or reach out,
creating a safe environment for everyone to be themselves with no judgment. Our
minister and several of our members especially youth also marched in our local parade
carrying the UCC rainbow banner. We do recognize its importance and would gladly
engage in that discussion with our settled minister.
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3d. PARTICIPATION AND STAFFING

Complete the following chart. Please leave blank any fields that do not apply to your

congregation.

Ways of Gathering

Estimated
number of
people involved
in attendance

Who plans each of the listed
gatherings? (list any worship
planners, such as various lay leaders,
pastors, musicians, other staff)

10 Stephen Ministry

12 Mothers Others
Adult Groups or Classes 11 Brotherhood

18 Women Guild
Baptisms (number last year) 5 Office/Pastor
Children’s Groups or Classes 12 BLAST
Christmas Eve and Easter Worship |260/170 Worship Team
Church-wide Meals 500 Swiss Steak

12 Second Sunday Singers

. , 8 KFC (Kids for Christ)

Choirs and Music Groups 10 Chimes

8 Jr Bells
Church-based Bible Study 47168 . Pastor

(Streaming)
Communion (served how often?) 140 First Sunday of Month / Altar Guild

/Pastor

Community Meals
Confirmation (number confirmed last 0.5 Confirmation Staff / Pastor
year)
Drama or Dance Program 8 Puppet Ministry
Funerals (number last year) 8-12 Office/Pastor
Intergenerational Groups 45 Halloween Party
Outdoor Worship 120 3X during COVID

Prayer or Meditation Groups
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Public Advocacy Work 12 The Sheboygan County Warming
Center

Retreats 0

Theology or Bible Programs in the 0

Community

. Pastor in & outside of Church

Weddings (number last year) 2-8 Wedding Coordinator in Church

Worship (time slot: Thursday 6:45 25-50 Pastor

pm)

Worship (time slot: Sunday 9:00am) | 115/70 Worship Team

Young Adult Groups or Classes 0

Youth Groups or Classes 0

Altar Guild 8 Pastor

Scholarship / Loan 8 Finance

List all members or regular participants in your congregation who are ordained, licensed, or
commissioned ministers. Indicate those with current United Church of Christ Three-Way
Covenants (i.e., serving in a congregation) or Four-Way Covenants (i.e., serving in a ministry
beyond a congregation). N/A

Compensation Supervised Length of Tenure for
Staff Position Head of Staff? (full time, part- b P a current person in
time, volunteer) y this position
Office Manager
Worship Coord Head $40,500 26 yrs.
Christian Director | Staff $7,200 Sr. Pastor 3 yrs.
Organist Staff $10,000 Sr. Pastor 29 yrs.
Director of
Contemporary Staff $3,960 Sr. Pastor 2 yrs.
Music
Director of
KEC/Bells/Chimes Staff $1,600 Sr. Pastor 10 yrs.
Cleaning Person | Staff $4,264 Property 10 yrs.
Director of IT Staff $3,960 Office 1yr.
Manager
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REFLECTION

Reflection: After reviewing the congregational demographics and activities above, what does

this information reflect about your congregation’s overall ministry?

St. John’s has a long history of families that have been a part of St. John’s for
generations. It has been a relatively blue-collar church, and current membership
reflects the many retired or close to retirement members. We have members that are
gone over the cold winter months. We are finding that the next generation will always
look to St. John’s when they need it because it’s where they were baptized and
confirmed, but they often don’t keep their membership active or look to us for any

spiritual guidance in raising their children.

3e. CHURCH FINANCES

Current annual income (dollars used during the most recent fiscal year)

Source Amount
Annual Offerings and Pledged Giving $149,756
Endowment Proceeds (as permitted within spending policy, such as a $20.000
cap of typically 4.5%-5% on total return) ’
Endowment Draw (beyond what is permitted by spending policy, $0
“‘drawing down the principal”)

Fundraising Events $0

Gifts Designated for a Specific Purpose $5000
Grants $4000
Rentals of Church Building $1000
Rentals of Church Parsonage $6000
(S’l,;pfgfr\’[/\;‘;msilegreodug)rganizations $2000
Transfers from Special Accounts $5000
Other (specify): $

Other (specify): $

TOTAL $192,756.00
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Current annual expenses (dollars budgeted for most recent fiscal year): $

Attach the most recent church budget, spending plan, operating statement, or annual treasurer’s
report as shared publicly with the congregation, or — if your church does not pass a yearly
budget — list current budgeted expenses here.

Considering total budgeted expenses for the year, compare real ministerial support. What is
the percentage? 66%

Has the church ever failed to pay its financial obligations to a church minister? No

Is your church 5-for-5, i.e., includes each of the following contributions during the church year?
(Indicate those included during the most recent fiscal year)

_X_Our Church’s Wider Mission (OCWM - Basic Support)

_X_One Great Hour of Sharing

_X_Strengthen the Church

_X_Neighbors in Need

_X_Christmas Fund

In what way is OCWM (Basic Support) gathered? What percentage is if calculated as a
percentage of the operating budget?

The OCWM has gathered from envelope contributions and additional support for
the profits of Scrip Sales and, when needed, endowment disbursements.

What is the church’s current indebtedness?
The total amount of loan debt: $0
Reason for debt:
Are capital and other payments current? N/A

If a building program is projected or underway, describe it, including the project's projected
start/end date and the total project budget—None at this time.

If the church has had capital campaigns in the last ten years, describe N/A.
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Describe the prominent mission component(s) involved in the most recent (or current) capital
campaign.

Does your church have an endowment? Yes

e What is the market value of the assets? $1.4 M

e Are funds drawn as needed, regularly, or under certain circumstances? Yes

e What is the percentage rate of draw (last year, compared to 5 years ago)? 1% - 3%

e Describe draw on the endowment, if any, to meet operating budget expenses for the
most recent year and the past five years: $20,000 - $50,000

e At the current rate of the draw, how long might the endowment last? Indefinitely

Other Assets
e Reserves (savings): $

e Investments (other than endowment): $
e Does your church have a parsonage? Yes
o The fair market rental value of the parsonage: $250,000
How is the parsonage used? Home for Syrian Refugee Family
Street / City / State / Zip: 2721 N. 30t St. Sheboygan
Finished square footage: 2,121
Number of Bedrooms, Number of Bathrooms: 4 bedrooms / 2 "> bathrooms
Assessed real estate value: Unknown
Available for minister residence: Yes
Expected minister residence: Optional

Condition of structure, systems, and appliances: Good

O O O O 0O o o o o

The entity in the church responsible for review and needed repairs: St. John’s

Property Committee

Describe all buildings owned by the church: Church building, garage & parsonage
Describe non-owned buildings or space used or rented by the church: None

Which spaces are accessible to wheelchairs? An elevator allows handicapped access to
the Sanctuary, Welcome Center, and Fellowship Hall located in the basement. The
entrance to the offices allows wheelchair access with a ramp and handicapped usable
bathroom.
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Reflection: After reviewing the church’s finances and assets described above, what does this
information reflect about your congregation’s mission and ministry?

There is an extreme level of comfort to be blessed with an endowment fund that
has been responsible for past projects that have been done without any accrued debt or
dependency on capital campaigns. Currently, our day-to-day expenses are, for the
most part, covered through contributions. Recently repairs to the roof estimated at
$25,000 were covered through building fund contributions collected by weekly
envelopes. Additional staffing is needed and will cause our current budget to increase.

3f. HISTORICAL INFORMATION

Name one to three significant happenings in the history of your church that has shaped the
identity of your congregation. Add the most important event in the life of your church in the past
ten years.

St. John’s has been served by four long-standing ministers in the last 120 years,
all of which have supported the community by being the church that doesn’t turn
people away. We help people with food needs when their cupboard is bare, Christmas
gifts when they are down on their luck, baptize all who wish to be part of the Christian
community, and supply the ministry services for weddings and funerals. St. John’s
also has a history of supporting Immigrants, beginning with helping immigrants make
job contacts in the 1930s. We have renovated our gathering area in the past ten years,
opening the windows and walls covered back in the '70s to create an ample
comfortable, flexible living room-like space we call the Welcome Center. In 2018 we
welcomed a lovely Syrian immigrant family with three children to use our parsonage
(significantly reduced rent) as their home when our Senior Pastor moved on to
purchase his own residence.

Describe a specific change your church has managed in the recent past.

There is not a church anywhere that would not list COVID-19, and its effects, as
the number one change all churches had to manage. Like most churches, we
experienced a decrease in the activity of our membership. This change gave way to
lower in-person attendance. However, it also opened the door to virtual participation for
all.
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Every church has conflict, some minor, some larger. “Where two or three are gathered, there
will be disagreement....” Describe your congregation’s values and practices when it comes to
conflict.

When it comes to conflict, we are slow to respond and resolve but mindful of
finding non-confrontational solutions. Unfortunately, not all situations are resolvable

without mediation, and sometimes the only solution is what’s best for the congregation.

Ministerial History (include all previous pastoral staff for the past 30 years)

Staff Member's Name Years of Service UCC Standing (Y/N)
Rev. E.R. Krueger 1902-1949 Prior to UCC

Rev. August Grollmus 1949-1966 Yes

Rev. Vernon Jaberg 1966-1990 Yes

Rev. Gregory Whelton 1990-2022 Yes

Comment on what your church has learned about itself and its relationship with persons who
provided ministerial leadership:

Four long-standing ministers in over 120 years reflect a congregation that has
always embraced its ministerial leadership with love and respect. We are a close family
of faith, concerned for one another as we celebrate our achievements and mourn our
losses with a healing prayer.

Has any past leader left under pressure or by involuntary termination? No
Has your church been involved in a Situational Support Consultation? No

Has a past pastor been the subject of a Fitness Review while at your church? No
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4. WHO IS OUR NEIGHBOR?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
a. COMMUNITY VISION
b. MISSION InSite

4a. COMMUNITY VISION

How do the relationships and activities of your congregation extend outward in service and
advocacy?

It has not been easy to extend any external service and advocacy in almost two
years. However, St. John’s has remained steadfast and committed to our work at the
Sheboygan County Warming Center, keeping the site up and running even during the
brutal winter of 2020. We also continued to provide the Syrian immigrant family living in
our parsonage reprieve from rent expenses through the pandemic when it became
difficult.

We provide food pantry and clothes closet two times a month to the community.
We have just created an outdoor food box for the neighborhood to give what they can
and take what they need, which has been successful. Our Christmas Service group has
been helping families make Christmas special for their children for over 60 years, after
starting the tradition with Evelyn Grolimus, wife of Rev. August Grollmus. St. John’s
invites the neighborhood children to “Trunk or Treat in our parking lot so they can
enjoy a safe Halloween experience.

Neighborhood watch groups supported by the local police use our facility for
meetings and community events. We also provide a space for Jazzercise Classes that
meet four times a week.

Describe your congregation’s participation in meetings, relationships, and activities connecting
the wider United Church of Christ (association/conference / national setting).

Our pastor and delegates attend association and conference meetings. We have
had six congregation members attend Lay Academy: 3 completed the two-year
program, and 3 completed the four-year program. Our youth participated at the National
Youth Event in Purdue 2012, Disney World in 2016, and Regional Youth Event in 2014.
We have had upwards of 12 — 16 youth raise funds to attend these worthwhile events.
St. John’s Brotherhood is part of the United Churchmen and Women Group that helps
to provide area Lakeland University students in the ministry with scholarships.

ST. JOHN’S — SHEBOYGAN CHURCH PROFILE PAGE 21



Many local churches love to tell the story of what they are doing in the community to transform
lives. Some have identified certain aspects of their witness into the wider community using
language shared with other UCC congregations. (Find more information as desired at ucc.org.)

Check any statements below that apply to your UCC faith community.
___Accessible to All (A2A)
___ Creation Justice
___Economic Justice
Faithful and Welcoming
X God Is Still Speaking (GISS)
___Border and Immigrant Justice
X Inter-cultural/Multi-racial (I'm)
___Just Peace
___Global Mission Church
___Open and Affirming (ONA)
___ WISE Congregation for Mental Health
X Other UCC designations: Stephen’s Ministry
___Designations from other denominations
__None

Reflect on what the above statement(s) mean(s) to your community. Is your congregation
interested in working toward any of the above words of witness shortly?

Stephen Ministers are currently educating our congregation to become a WISE
Congregation for Mental Health. St. John’s has always been open-minded in leading our
spiritual leader to serve our Lord.

Describe your congregation’s participation in ecumenical and interfaith activities (with other
denominations and religious groups, local and regional).

We participate with a significant presence at the Sheboygan County Warming
Center (homeless shelter). Pre Covid, we have prepared and served lunches at the local
Salvation Army Emmaus Meals several Saturdays throughout the year. We have actively
participated in Rainbow Kids allowing them to use our building for classes, and
individuals from St. John’s assisted and served on their board. Lakeland University
compiled their orchestra in St. John’s sanctuary to provide a community concert.
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If your congregation has a mission statement, how does that statement compare to the actual
time spent engaging in different activities? Think of the range of activities from gathering to
governance to time spent going out.

Historically we have been the church striving “to love our neighbor as
ourselves.” When there is a need, our congregation is always ready to assist; shoes for
Haiti, donations to areas with natural disasters, helping a stranger with a gas card or
bus ticket to get home, and a community member that walks in off the street, sending
them home with a bag of groceries when they have nothing to eat as well as clothes to
wear.

Reflect on the scope of work assigned to your pastor(s). How are their community and ministry
in and on behalf of the wider church accounted for in the congregation’s expectations of their
time?

The tasks of our senior pastor are many and varied, and sometimes
unconventional. We realize that while it is essential to be available to staff, members,
and friends, it is equally vital that our minister be a visible presence in our community,
assisting those not connected with a church with funeral and baptismal needs. Our
senior pastor has provided worship services at local nursing homes, served as Chaplin
at a local hospital, and assisted night shifts at the warming center, as well as serving
the conference where requested. Our current pastor was chosen to represent the
conference with ministries in England, as well as serve the association where needed.

4b. MISSION InSite

Comment on your congregation’s Mission InSite report with data for your neighborhood(s) or
area. What trends and opportunities are shown?

Over the next ten years, the trends seem to be very stable with a slight growth in
population and households. The average age goes up with the 65 and over age group
projected to have the most significant change.

How do your congregation’s internal demographics compare to a) the neighborhoods adjacent
to your church and b) other neighborhoods with which your church connects?

The area surrounding St. John’s has a rich diversity, made up of Whites, Asian,

Hispanic, and Black residents. Sheboygan has a 75% White population, whereas St.
John’s has a 99% White population.
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How are the demographics of the community currently shaping ministry, or not?

Sheboygan people are willing to make the 15-minute commute across town to
attend any of the 90+ churches in the city limits.

What do you hear when you talk to community leaders and ask them what your church is
known for?

St. John’s is known for two things. First, we are known for our Swiss Steak dinner
the week after Easter. We serve approximately 650 people, many from outside our
congregation.

We are also known for our willingness to help people from our community with gas
cards, food, clothing, and a bus pass for those seeking to relocate or join family outside
the state.

What do new people in the church say when asked what got them involved?

e Members of St. John’s went out of their way to greet new people.

e Children are welcome to be children in worship.

e The minister said (without introducing himself), “heard the preacher is pretty
good” before church started, then stood before the congregation for worship.

e Wasn’t judged for having a same-sex relationship in the family.

e Met the Minister outside of the church and decided to see what his church was
like.
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5. REFERENCES

REFERENCE 1
Sue Lundeen / Former Organist and Choir Director
608-279-5373 | sueandrich00@hotmail.com / Former Music Director & Organist

REFERENCE 2
Rev. Daniel Krueger / Pastor / Trinity UCC — Brookfield WI
920-946-3351 /djkwindchill@gmail.com / Former Lay Minister (now ordained)

REFERENCE 3
Rev. Keith Weiland / Minister / Retired
920-946-2260 / raidermascot@gmail.com / Former Minister of Visitation
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6. CLOSING THOUGHTS
a. CLOSING PRAYER
b. STATEMENT OF CONSENT
c. CONFERENCE/ASSOCIATION VALIDATION

6a. CLOSING PRAYER

Romans 12:11-18

11 Never be lacking in zeal, but keep your spiritual fervor, serving the Lord. 12 Be joyful in
hope, patient in affliction, faithful in prayer. ' Share with the Lord’s people who are in

need. Practice hospitality.

14 Bless those who persecute you; bless and do not curse. ° Rejoice with those who rejoice;
mourn with those who mourn. *® Live in harmony with one another. Do not be proud, but be

willing to associate with people of low position.= Do not be conceited.

17 Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everyone. 8 If jt

is possible, as far as it depends on you, live at peace with everyone.

Loving God, your smile shines through our stained glassed windows, and
your comforting embrace radiates in this space that has been a comfort in
a time of sadness, and a beacon of hope to prayers answered. Look
graciously on the people of St. John’s, be with us as we seek the next
Senior Pastor for our church. We ask your direction and guidance for
those who shall choose our new spiritual leader that we may receive an
upright and faithful pastor who will care for your people and equip us for
our ministries. Grant us perception, faithfulness, and joy, so that we may
hear your voice in all our deliberations. Grant us the desire and the ability
to truly hear others and those who have entrusted us with this process.
Give us the courage to respond and act as you lead us. Come Holy Spirit.
We pray this through Jesus Christ our Lord. Amen.
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6b. STATEMENT OF CONSENT

The covenantal relationship between a church and those called by that church to serve
as pastors and teachers and in other ministerial positions is strengthened when covenantal
partners openly share vital information. To that end, we attest that we have provided
information in this profile that accurately represents our church to the best of our abilities. We
have not knowingly withheld any information that would be helpful to candidates.

As the committee is charged with identifying and recommending a suitable new minister
for our church, we have been authorized to share the information with potential candidates. We
understand that a candidate may wish to secure further knowledge, news, and opinions about
our church. We encourage a candidate to do so, recognizing that an open exchange of
relevant information builds the foundation for continuing and healthy relationships between
calling bodies and persons seeking a ministry position.

1. Which individuals and groups in the church contributed to the contents of this Local
Church Profile? (For example, church council or consistory, transition team, etc.)
Ken Rishel — Committee Chair
Members of Committee:

Kelly Paulin, Kris Gross, Stephen Guenther, Maryssa Guenther
Adam Roethel, Teagan Roethel, Janelle Roethel, Amber Daehnert,
Nadine Hanson, JoAnn Erhardt

Church Advisor: Lynne Guenther

2. Additional comments for interpreting the profile:

Signed: /L/e/( /e/fée/

Search Committee Chairperson
3/21/2022
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6c. VALIDATION BY CONFERENCE/ASSOCIATION

The congregation is currently in good standing with the association/conference named.
Staff Comment:

To the best of my knowledge, ministerial history information is complete.
Staff Comment:

To the best of my knowledge, available church financial information is presented thoroughly.
Staff Comment:

My signature below attests to the above three items.

Signature:

Name / Title: Rev. Jane B. Anderson/Associate Conference Minister

Email: janderson@wcucc.org
Phone: 920-540-2586
Date: March 23, 2022

This document is created through support to Our Church’s Wider Mission (OCWM) and is only
possible through the covenantal relationships of all United Church of Christ settings.

“Jesus answered them, ‘Have faith in God!"” — Mark 11:22
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Church#: 862710
Assoc: 824
YEAR MEMBERS
2010 629
2011 631
2012 578
2013 563
2014 560
2015 440
2016 424
2017 423
2018 420
2019 409
2020 403
CURRENT
YEAR EXPENSES
2010 $185,095
2011 $188,252
2012 $186,808
2013 $181,080
2014 $182,863
2015 $192,758
2016 $191,653
2017 $183,839
2018 $180,069
2019 $211,269
2020 $190,297
% CHANGE MEMBERS
2015-2020 -8.41
2010-2020 -35.93

UNITED CHURCH OF CHRIST
ELEVEN YEAR CHURCH PROFILE BASED ON DATA REPORTED IN UCC YEARBOOKS

Schedule: 0

AVG WEEKLY
ATTENDANCE
174
180
212
154
189
151
149
157
139
122
122

CAPITAL
PAYMENTS

$0
$0
$0
$2,210
$0
$0
$0
$0
$0
$0
$0

AVG WEEKLY
ATTENDANCE
-19.21
-29.89

Saint John's UCC Sheboygan
CHR ED/ TRANSFER OR
FAITH FORM CONFIRMATION CONFESSION REAFFIRM
83 5 0 21
66 7 0 13
55 6 3 2
47 3 4 0
40 2 14 0
44 5 0 8
29 6 0 0
33 7 0 0
22 3 0 4
26 2 0 0
32 0 2 0
BASIC TOT OTHER TOTAL OTHER WIDER
SUPPORT UCC GIVING OCWM GIFTS MISSION
$8,700 $7,028 $15,728 $8,300 $24,028
$9,000 $4,558 $13,558 $0 $13,558
$9,000 $2,814 $11,814 $8,808 $20,622
$2,431 $3,994 $6,425 $8,497 $14,922
$7,000 $770 $7,770 $900 $8,670
$7,000 $11,800 $18,800 $0 $18,800
$8,000 $3,350 $11,350 $8,165 $19,515
$8,000 $10,228 $18,228 $8,423 $26,651
$7,500 $8,639 $16,139 $3,897 $20,036
$8,000 $360 $8,360 $0 $8,360
$6,500 $3,690 $10,190 $0 $10,190
CHR ED/ TOTAL TOTAL CURR LOCAL
FAITH FORM ADDITIONS REMOVALS EXPENSES
-27.27 -84.62 -93.98 -1.28
-61.45 -92.31 -75.76 2.81

Wi

DEATHS OR
TRANS OUT

10
14
17
22
11
17
10

8
10
13

8

BASIC SUPP%
CURR LOCAL

TOTAL
OCWM
-45.80
-35.21

4.70
4.78
4.82
1.34
3.83
3.63
417
4.35
417
3.79
3.42

EXP

53081

OTHER
LOSSES
23

4

47

0

8

116

12

o O o

TOTAL EXPEND
$209,123
$201,810
$207,430
$198,212
$191,533
$211,558
$211,168
$210,490
$200,105
$219,629
$200,487

TOTAL
ENDITURE
-6.23

-4.13

NET MEMBS
ADDS-REMOVED

-11
-6

PLEDGES AND
OFFERINGS
$177,714
$177,582
$176,032
$171,330
$172,572
$182,054
$170,634
$159,777
$163,539
$159,475
$148,369

Please note: Zero values (\"0\" or \"$0\") may reflect missing information in some years. Christian Education/Faith Formation refers to Church School Enrollment for all figures before 2007.






































































































