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The new Local Church Profile is not just for congregations in search of a pastor. All congregations are encouraged to engage in its process of discovery every 3-5 years. The UCC Local Church Profile reflects valuable data, assesses ministry, clarifies change, and helps advance the calling of the congregation. Not just to be completed by a search committee – the more participation, the better! 
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“God is able to provide you with every blessing, so that 
having all sufficiency in all things at all times, 
you may abound in every good work.”
(2 Corinthians 9:8)


               1. POSITION POSTING
a. LISTING INFORMATION
b. SCOPE OF WORK
c. COMPENSATION & SUPPORT
d. WHO IS GOD CALLING TO MINISTER WITH US?



1a. LISTING INFORMATION										

Church name: ‌‌Spirit‌ ‌of‌ ‌Peace‌ ‌United‌ ‌Church‌ ‌of‌ ‌Christ‌ ‌

Street address: 21333‌ ‌SE‌ ‌20th‌ ‌St,‌ ‌Sammamish,‌ ‌WA‌ ‌98075‌ ‌(Pine‌ ‌Lake‌ ‌Community‌ ‌Center)‌

Mailing address:  PMB 232, 3020 Issaquah-Pine Lake Road, Sammamish, WA 98075

Supplemental web links: ‌‌www.spiritofpeaceucc.org‌ ‌

Additional ecumenical affiliations: None

Conference: Pacific‌ ‌Northwest‌ ‌Conference‌

UCC Conference Contact Person:  Rev.‌ ‌Michael‌ ‌O.‌ ‌Denton‌, Conference Minister ‌

Address:  325‌ ‌N.‌ ‌125th‌ ‌Street‌, Seattle, ‌ ‌Washington‌ ‌98133‌ ‌

Phone:‌ ‌(206)‌ ‌725-8383‌ ‌

Website:‌ ‌‌http://www.pncucc.org‌ ‌

Email:‌ ‌‌revdenton@gmail.com‌ ‌


Summary Ministry Description: 

Where is our church going?  
· We are going forward, although we’re not sure exactly what that looks like.  
· We don’t know all the answers, but we do know God has a purpose for us.
· We are a faithful community, and we want to endure. 
· We want to be here for each other.  We want to be here for the community, and for those who are in need and soul thirsty.
· Where am I goin’?  I don’t know. Where am I headin’? I ain’t certain. All I know is, I am on my way. Gotta dream, gotta song.  Paint your wagon and come along.  
What it might look like when we get there?  
· A real sense of purpose, knowing our “why”. Why our church does what it does… and does well
· Rejuvenation, with others hearing about our church and joining with us
· Joyfully making Christ’s open-armed embrace real for all kinds of people in a community filled with conservative, traditional churches
What do we need to get there?
· Someone to partner and accompany us on the journey toward a mission 
· Faithfulness, vision, organization, direction, mission, blood, sweat, and tears 
· Boldness, taking a chance, willingness to experiment, change, and try new things
· It’s not the pastor alone that will get us there, it is a journey together
Who are we seeking to join us on this part of our church’s faith journey?
· A competent leader who can minister to all ages through sermons, Bible study, worship, service, and pastoral care.
· Someone to help the congregation discern and inspire as we move forward into the next 30 years.
· Like Ernest Shackleton heading to Antarctica, seeking someone “for a hazardous journey, small wages, bitter cold, long months of complete darkness, constant danger, safe return doubtful, honor and recognition in case of success.” 
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What we value about living in our area:

Sammamish‌ ‌is‌ ‌a‌ ‌suburban‌ ‌community‌ ‌conveniently‌ ‌close‌ ‌to‌ ‌the‌ ‌cultural‌ ‌center‌ ‌of‌ ‌Seattle‌ ‌and‌ ‌the outdoor‌ ‌beauty‌ ‌of‌ ‌the‌ ‌Cascade‌ ‌mountains‌ ‌in‌ ‌the‌ ‌Pacific‌ ‌Northwest.‌  ‌Sammamish‌ ‌has‌ ‌experienced‌ ‌explosive‌ ‌growth‌ ‌due‌ ‌to‌ ‌the‌ ‌high‌ ‌tech‌ ‌boom,‌ ‌but‌ ‌it‌ ‌has‌ ‌been‌ ‌well‌ ‌managed‌ ‌and‌ ‌has‌ ‌developed‌ ‌with‌ ‌a‌ ‌view‌ ‌to‌ ‌providing‌ ‌families‌ ‌with‌ ‌the‌ ‌many‌ ‌advantages‌ ‌of‌ ‌great‌ ‌schools,‌ ‌large‌ ‌homes,‌ ‌and‌ ‌outstanding‌ ‌opportunities‌ ‌for‌ ‌outdoor‌ ‌experiences‌ ‌in‌ ‌the‌ ‌many‌ ‌local‌ ‌parks.‌


Current size of membership:   73‌, with‌ ‌an‌ ‌average‌ ‌Sunday‌ ‌morning‌ ‌attendance‌ ‌of‌ 46

Languages used in ministry (other than English):  None

Position Title:    Pastor 

Position Duration:  Designated-Term – a called position for a designated time period for a defined purpose, in which the pastor may move church membership to the congregation served and may move standing to the related association
Compensation Level:  ¾ Time

Does the total support package meet conference compensation guidelines?  Yes


1b. SCOPE OF WORK											

Scope of work:
•	focuses on the designated tasks for this season of the congregation’s life, and guides specific tasks to which the congregation is committed, related to:
· discernment of congregational mission
· transition from virtual to in-person worship
•	the designated-term is for 3 years, with goals and progress to be assessed near but before the end of that time by written agreement, upon conclusion of the designated-term, it may become a settled pastoral position
•	worship preparation and leadership of Sunday worship including scripture study, crafting of liturgy and bulletin, sermon preparation, guiding and finding lay liturgists, planning of music in coordination with musical staff or volunteers, preaching, offering of prayers. 
•	study and prayer to increase faith and to improve skills to lead, teach, preach better
•	faith formation and vitality through prayer, Bible study, sermon talkbacks, book group, identifying helpful resources and opportunities, and helping lay persons take advantage of them. Energizing and deepening the spiritual connections and faith understandings of others in all they do
•	supervision of the music ministry within the scope of the Music Ministry job description
•	supervision of the youth faith formation ministry within the scope of the Sunday School and Youth Refuge Ministries
•	leadership development by working with people in the church to create ministry and programs
•	social justice and community engagement by supporting the church to be an ambassador of God’s love
•	pastoral care by taking initiative, in collaboration with lay people, to minister to those who are troubled, sick, elderly, or grieving
•	strategic planning for current and new directions in ministry
•	faithful financial development and stewardship
•	baptisms, confirmations, weddings, and funerals for participants in the worshipping community
•	participate in wider church activities such as conference and association meetings as time permits
•	establish communications with other denominational pastors within the local community


Core Competencies:  Most important to us are:

· Thoughtful and dynamic preacher
· Empathetic and compassionate to all people
· Leader of faith formation and education



1c. COMPENSATION AND SUPPORT								

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of Parsonage/Housing Allowance): $ 59,250 

Benefits: ‌‌ Salary plus Benefits

What is the expected living situation for your next minister?  ‌‌
Living‌ nearby‌ with‌ ‌a‌ ‌housing allowance‌. ‌ ‌

Comment on the residential/commuting expectations for your next minister.
We prefer the pastor to live within a half an hour of the church.  Typically pastors ‌commute ‌by‌ ‌car‌ ‌to‌ ‌Sunday‌ ‌services,‌ ‌board‌ ‌meetings,‌ ‌pastoral‌ ‌calls,‌ ‌and‌ ‌adult‌ ‌education‌ ‌meetings.‌  ‌Office‌ ‌hours‌ ‌have‌ ‌been‌ ‌both‌ ‌remote‌ ‌and‌ ‌at‌ ‌weekly‌ ‌scheduled‌ ‌times‌ ‌for‌ ‌face-to-face‌ ‌meetings.‌  The church has a worship facility available only on Sundays, so meetings are held at public cafes/restaurants, libraries, or congregants’ homes.  We may consider a long-distance pastoral relationship while we are worshipping virtually.

State any incentives (e.g. school debt reduction or retention bonus after a certain number of years in position):  Negotiable

Describe peer and professional supports available for ministers in your conference:
The Pacific NW Conference offers Communities of Practice (small clergy peer support groups). During the COVID-19 pandemic, our conference and conference minister have been amazing, faithful, and proactive in supporting pastors and congregations in ministry work. Our conference minister sends out regular emails that provide both pastoral support, hard facts about the pandemic, guidance, and reminders that we will get through this. 

Additionally, the conference has set up the following recurring meetings during this pandemic: "Worshiping together when we can't be together" (weekly), "Pastoral care during an outbreak" (weekly), "Church administration and fiduciary considerations" (weekly), moderators meetings and clergy prayer groups (weekly), and conference wide check-ins (3 times each week). The conference has also set up a way for churches that do not have online giving to donate through the conference website.

There is an annual clergy retreat available to UCC ministers at one of the conference camps.  The Conference Committee on Ministry, the Conference Minister, and the conference’s Minister for Church Vitality are intentional about reaching out to new clergy, providing mentors, and for checking in to see how they can be of support.  There are also ecumenical lectionary groups for clergy in parts of Seattle and the Eastside area.  


If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule to support a minister’s bi-vocational employment:  

As this is a part-time position, the‌ ‌church‌ is ‌‌flexible‌ ‌‌in‌ ‌regards‌ ‌to‌ ‌accommodating‌ ‌bi-vocational‌ ‌employment.
 


1d. WHO IS GOD CALLING TO MINISTER WITH US?					

Describe the ministry goals you envision your next minister collaborating with the congregation to achieve.  

Our congregation has been engaged in the New Beginnings Assessment program since May 2019 to help discern our church-wide mission and find our “Why”.  We were 70-80% completed with the New Beginnings process when the COVID-19 pandemic hit.  We would like to take what we learned in this process and move forward together.  We want to build a relationship with a pastor.  We will trust and grow together and to discern our mission and put our faith into service and action.


Describe how your vision of the minister you are now seeking will assist the congregation in making an impact beyond its walls. 

There‌ ‌is‌ ‌a‌ ‌strong‌ ‌desire‌ ‌for‌ ‌a‌ ‌minister‌ ‌who‌ ‌is‌ ‌able‌ ‌to‌ improve our visibility and service to the community, and to ‌support‌ the congregation in efforts toward ‌social‌ ‌justice‌ ‌causes.  


Specify language requirements or culturally-specific capacities preferred in a next ministerial leader, and why those matter to the congregation’s sense of calling.

The church is a predominantly English-speaking congregation, therefore there are no special language requirements.  ‌However‌, ‌addressing‌ ‌culturally-specific‌ ‌differences‌ ‌where‌ ‌there ‌are‌ ‌blind‌ ‌spots‌ ‌is‌ ‌an‌ ‌expectation‌ ‌of‌ ‌a‌ ‌congregation‌ ‌willing‌ ‌to‌ ‌learn.‌  ‌The‌ ‌church‌ ‌“walks‌ ‌the‌ ‌walk”‌ ‌as‌ ‌an‌ ‌Open‌ ‌and‌ Affirming‌ ‌church,‌ ‌and‌ ‌would‌ ‌expect‌ ‌similar‌ ‌of‌ ‌a‌ ‌ministerial‌ ‌leader.‌

Based on what you have learned about who your church is, who your church’s neighbor is, and who God is calling the church to become, describe four areas of excellence from The Marks of Faithful & Effective Authorized Ministry that your next minister will display to further equip the congregation’s ministry in these areas.

The‌ four ‌areas‌ ‌of‌ ‌excellence‌ ‌that are most important to‌ ‌our‌ ‌church‌ ‌are:‌ ‌
1. Exhibiting‌ ‌a‌ ‌spiritual‌ ‌foundation‌ ‌and‌ ‌ongoing‌ ‌spiritual‌ ‌practice‌ 
2. Engaging sacred stories and traditions
3. Strengthening‌ ‌inter-‌ ‌and‌ ‌intra-‌ ‌personal‌ ‌assets‌ ‌
4. Working‌ ‌together‌ ‌for‌ ‌justice‌ ‌and‌ ‌mercy‌

Reference:  https://www.ucc.org/ministers_marks



2. WHO IS GOD CALLING US TO BECOME?
“You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” (Matthew 22:37 NRSV)





Who is God calling you to become as a congregation?

We are a group of people who are willing to learn:
· To find a core mission, our “why”, and do it really well
· To‌ ‌be‌ ‌a‌ ‌place‌ ‌of‌ ‌hope,‌ ‌faith,‌ ‌action‌, ‌and‌ ‌service‌ 
· To promote‌ ‌social‌ ‌justice,‌ ‌unity,‌ ‌and‌ ‌inclusion‌ 
· To‌ ‌be‌ ‌a‌ ‌safe‌ ‌space‌ ‌for‌ ‌all‌ ‌and‌ ‌serve ‌the‌ ‌community,‌ ‌following‌ ‌the‌ ‌ways‌ ‌of‌ ‌Jesus


Describe how God is calling you to reach out to address the emerging challenges and opportunities of your community and congregation. 

After the resignation of our settled pastor, the church called an ‌intentional‌ interim‌ ‌minister‌ to lead the congregation through the transition.  On a weekly basis, she ‌engaged‌ ‌the‌ ‌congregation‌ ‌in‌ ‌several‌ ‌new‌ ‌and innovative ways‌ to worship,‌ such‌ ‌as‌ ‌performing‌ ‌bible‌ ‌passages,‌ ‌variations‌ ‌on‌ ‌how‌ ‌we‌ ‌do‌ ‌prayer‌ ‌requests,‌ ‌and‌ ‌other‌ ‌ways‌ ‌of‌ ‌music‌ ‌worship‌ ‌to‌ ‌expand ‌congregational‌ ‌expectations‌ ‌of‌ ‌“how‌ ‌church‌ ‌is‌ ‌supposed‌ ‌to‌ ‌be‌ ‌done”.‌  She conducted several workshops, a retreat, and other exercises to help us learn our history, rediscover who we are, and see where we want to go.
 ‌
In conjunction with this, the congregation decided to engage in the New Beginnings (NB) missional program in May 2019.  We wanted to determine and discern the future story of our church. The NB program started in September 2019 with an in-person assessment and a congregational gathering. NB generated a detailed Assessment of our church which was provided in January 2020.  Small house meeting groups led by church members met together for a total of four meetings during the January and February timeframe to discuss the Assessment.  The group leaders met in early March 2020 to aggregate and summarize the findings.  We were 70 – 80% completed with New Beginnings program when the COVID-19 pandemic hit.  Although we did not complete the process, a summary report was included in the Annual Congregational Meeting packet in May 2020.  Elements of the things we learned about ourselves have been included in this profile.

Since our congregation has been worshipping remotely online during the COVID-19 crisis, we have noticed there are advantages to reaching out to people in our congregation that physically have not been able to attend church in person.  We anticipate our next pastor would continue this effort going forward.
 ‌

               3. WHO ARE WE NOW? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
a. CONGREGATIONAL REFLECTIONS
b. 11-YEAR REPORT
c. CONGREGATIONAL DEMOGRAPHICS
d. PARTICIPATION AND STAFFING
e. CHURCH FINANCES
f. HISTORICAL INFORMATION


3a. CONGREGATIONAL REFLECTIONS			________				

Describe your congregation’s life of faith. 
For example, what beliefs and commitments are stated in your congregation’s purpose statement or membership vows? How is God most often described in worship liturgy? In what ways would you describe the Holy Spirit in your midst?

On‌ ‌a‌ ‌weekly‌ ‌basis,‌ ‌the‌ ‌congregation‌ ‌“commits‌ ‌ourselves‌ ‌to‌ ‌God’s‌ ‌dream‌ ‌for‌ ‌us”.‌  ‌It‌ ‌is‌ ‌a‌ ‌statement‌ ‌of‌ ‌purpose‌ ‌or‌ ‌creed‌ ‌collaboratively‌ written and adopted in 2009.‌ ‌ ‌“Spirit‌ ‌of‌ ‌Peace‌ ‌United‌ ‌Church‌ ‌of‌ ‌Christ‌ ‌is‌ ‌a‌ ‌progressive‌ ‌Christian‌ ‌community‌ ‌where‌ ‌believers,‌ ‌seekers,‌ ‌and‌ ‌doubters‌ ‌of‌ ‌all‌ ‌ages‌ ‌come‌ ‌together‌ ‌to‌ ‌share‌ ‌and‌ ‌live‌ ‌the‌ ‌love‌ ‌of‌ ‌Jesus‌ ‌Christ.‌  ‌We‌ ‌welcome‌ ‌people‌ ‌just‌ ‌as‌ ‌they‌ ‌are.‌ ‌We‌ ‌care‌ ‌for‌ ‌and‌ ‌pray‌ ‌for‌ ‌each‌ ‌other‌ ‌and‌ ‌the‌ ‌world‌ ‌around‌ ‌us.‌ ‌We‌ ‌build‌ ‌a‌ ‌faith‌ ‌that‌ ‌asks‌ ‌questions‌ ‌and‌ ‌changes‌ ‌us.‌ ‌Following‌ ‌Jesus‌ ‌in‌ ‌these‌ ‌ways,‌ ‌we‌ ‌promote‌ ‌peace,‌ ‌justice,‌ ‌joy‌ ‌and‌ ‌understanding‌ ‌in‌ ‌everything‌ ‌we‌ ‌do.‌  ‌All‌ ‌are‌ ‌welcome.”‌   

We consider ourselves to be progressive in our theology.


Describe several strengths or positive qualities of your congregation.

Central to this congregation is caring for and praying for one another.  We love, care, and pray for each other, and for our families and friends.  Our purpose statement says, “We care for each other,” and our caring shows in the joy expressed on our faces and in our words when we greet each other before and at the conclusion of worship.  Our congregation likes theologically and intellectually stimulating, challenging sermons.  We are committed to each other and support each other in our missions and passions.  We have a strong desire to take actions and be do-ers. We like each other and we like our community.  We are persistent, committed, and tenacious.  We are proud to be Open and Affirming for over 20 years.      

At the 2018 Retreat, when asked to give one word to describe “This is Spirit of Peace”, we said:  Grace, Laughter, Fun, Music, Inclusivity, Open-minded, Safe, Openness, Open to change, Accepting, Safe haven, Compassion, Sharing, Supporting, Loving, Community, Working together, Friendly, In-reach, Support of kids/youth, Food, Dedicated, Authentic, Intentional, Resilience, Active listening, Confidence, Courageous, Tenacity, Gifted, Non-literal theology, Teaching, Making us think, Creative, Traditional, Mission, Intergenerational, Mission ministry, Commitment to social justice, Outreach, and Generosity.


Describe what worship is like when your congregation gathers. 
For example, where does worship take place, and what is it based around? What was a recent baptism like? What are some words used to describe good preaching?
 
Our worship takes place in a rented space available between 8:30am and 12:00pm on Sunday mornings. Special arrangements for other worship services (Maundy Thursday, Christmas Eve, etc.) are pre-arranged with the landlord, including negotiation of the rental rate. Other local facilities (churches, park buildings, etc.) are used for weddings and funerals.

Our worship is on Sundays at 9:30am and services are conducted in English.  With the COVID-19 crisis, we have been holding services online via Zoom.  There are about 50 people in attendance.  Our church service via Zoom starts with announcements, a musical selection, time with children, a sermon, a musical reflection, prayer requests and prayers, closing song, and a closing prayer.  The service is followed by 30 minutes of social catching up with whoever wants to stay and visit.

When we meet in person, the worship team arrives around 8:30am to set up for the church service at Pine Lake Community Center.  Since it is a rented community hall, we have our necessary items stored in a closet on-site which are pulled out and put away at the end of each service.  As part of the weekly church worship preparation, we set up 60 chairs, tables with tablecloths, bulletins, coffee is made, speaker/amplifier sound system, wireless microphone for the pastor, the church altar, and seasonal banners.  Communion is offered to everyone, including children, once a month and on special occasions.  Leading and planning worship is the responsibility of the pastor or lay leader who is preaching that Sunday.  The pastor and the music minister connect weekly to discuss and coordinate the musical selection from the hymnal or contemporary sources.  The pastor coordinates the Sunday service and puts the service into a bulletin, which is printed by a church member.  Sermon topics follow the church calendar, and the topics may come from the lectionary or are based on current issues.  There is a lay person designated to be the liturgist, who reads the Bible passages related to the sermon.  The choir sings an anthem based on the sermon topic, and led by the music minister playing the keyboard, plus a guitarist, drummer(s), and harmonica accompaniment.  Good sermons are challenging, thought-provoking, and grounded in sound theology.  After the service is over, there is time for coffee, socializing, and a sermon talkback.  Everything is back the way we found it by 12:00pm.    


Describe the educational program/faith formation vision of your church. 
For example, how are young people in leadership? How do people continue to form their faith over a lifetime? Name a topic studied or curriculum used recently; what was the impact of this study on those who attended?

Sunday School
Sunday School is held during the Sunday morning worship service.  There is a Time with Children chat with the pastor at the beginning of the worship service.  The children go to a large windowless room downstairs for the lesson which is taught by the Children/Youth Leader and another adult volunteer.  Supporting items are stored downstairs in two lockable tall cabinets.  Similar to the upstairs space, all items used during Sunday School are pulled out and put away at the end of the service.  Chairs and tables are also returned as they were found, since the space is shared with a local driver’s education school.  There are about six elementary-aged children that attend Sunday School on a regular basis. Topics covered recently include the meaning of Lent and different types of Christian denominations. In addition to studying Bible lessons, there are also community service opportunities during Sunday School.  These include making a dozen fleece tied blankets for Seattle Children’s Hospital, making/delivering hygiene kits and nutrition packs to the homeless community, and making/delivering care packages for our senior-citizen and college student members that can’t attend church in person.  Since the pandemic, the children participate in the Zoom church service and share their highs and lows for the week, then they break away with the Children/Youth Leader for a service and activity.
 
Youth Group
Youth Group for 7th to 12th grade students is currently combined with the Sunday School.  The youth stay in the church service or go downstairs with the Children/Youth Leader along with the elementary-aged kids.  Bible lessons, activities, and service projects are adapted to be age appropriate, and the older students help the younger.  There are intergenerational service activities including technical support and helping to set up for church and music services. In August 2015, the church hired a Youth Minister.  The numbers in the youth group blossomed to around 20, bringing in new families to church and adding a strong LGBTQ presence.  The youth group called “Refuge” was involved in numerous service and fun events each month. A UCC confirmation class was led by the pastor in 2016 and three youth were confirmed.  The youth minister left in June 2017 for full-time employment. Currently there are about four youth that participate. Since the pandemic, the youth group meets via Zoom.  During online Sunday School, they have learned, cooked, crafted, written letters, and played games together to maintain and even improve the connectedness of the group while distanced.
 
Men’s Group
The Men’s Group was formed several years ago with the realization that men in general, and especially retired men, have few, if any, deep, well-formed and sustaining relationships with other men. To help fill this need we meet from 10am-12pm every other Friday at the University House in Issaquah or via Zoom. Sometimes we have a pre-defined topic, share poetry, or, more often, offer stories of our lives and discuss issues of the day. No matter the chatter, we thoroughly enjoy and cherish each other’s company.
 
Women’s Group 
The women of Spirit of Peace meet every other Friday morning at a local café or Zoom for one or two hours.  The time corresponds to the Men’s Group meeting. During the social distancing time, the women adjusted and meet digitally.  The meetings have no leader, minutes, agenda, or business. They are purely for conversation and social support and are very much appreciated by all.  Since they meet during the day, this group is pretty much all retired women. Occasionally working women attend if they have a flexible schedule.  There has been some interest in an evening group that working women could attend, but there has also been the common problem of working women not having the time to commit.  

Everyone is welcome to join either group, regardless of gender identity or gender expression.
 
Spiritual Book Group 
Spirit of Peace has had a book club for many years led by the Minister.  In our interim time, the group still meets and works together to read books on faith, politics and social justice.  We are given a meeting room in the Bellewood Retirement Community in Sammamish off 228th. In the past, Bellewood residents joined us.  We are still given the room and we continue to invite them to join. During the social distancing time, the group meets digitally. The current book is Christ in Crisis by Jim Wallis.
 
Sermon Talk Backs
While on hiatus during our interim time, after each service, a group of church congregants have met with the pastor to discuss the day’s sermon more deeply.  Generally, these meetings consist of around 10 people and last about 30 minutes. These meetings give the participants the opportunity to ask questions of the pastor and others, provide feedback, and enhance their understanding of the sermon.  

Prayer Circle
There is a Prayer Circle which meets via Zoom on Wednesday nights at 7pm.  The 30 minute/once a week prayer circle gives our members a time to physically stretch, reflect, and embrace the world and each other with prayers. We are able to share our deepest desires, fears, and joys all the while knowing that another person (or two or three or more) will continue to cover us and lift up the same prayer throughout the week. It is just one more way in which Spirit of Peace allows us to know we are loved and cared for by each other and God.


Describe how your congregation is organized for ministry and mission. 
For example, how are decisions communicated in your church? How are teams or committees organized? Where does your church struggle for vision? 

The church Board consists of the:
· Officers (moderator, vice moderator, secretary, treasurer, and assistant treasurer); also act on behalf of the church as needed in between Board meetings.
· Executive Committee (moderator, vice moderator, treasurer, assistant treasurer, secretary, and trustees chair) which acts as the Personnel committee
· Committee chairs
· Past moderator
· Two Ministry Team Liaisons representing all six ministry teams

The three Committees are:  
· Trustees & Audit - oversee budget, financial accounts, and audits
· Governance - oversees policies and bylaws
· Personnel - hires, fires, manages payroll, conducts reviews of employees, and manages the background checks of staff and volunteers. Currently the Executive committee acts as the Personnel committee
.
All committees must have at least two board members per church bylaws.
 
The six Ministry Teams are:
· Community Nurture – pastoral and congregational care needs, organizes church events such as Easter brunch, game night, and makes phone calls to check up on people
· Mission - chooses how to spend mission budget and involves the church in different mission projects
· Social Justice - a new team that started in January 2020 with a purpose to promote social justice causes
· Communication - runs the social media page, website, and all-church email notices
· Refuge Youth - connects the youth program with the rest of the church and manages the youth program
· Worship Set Up - prepares and sets up church services on Sundays including the altar, banners, snacks, coffee, tables, and chairs
 
Decisions are communicated in church announcements, all church meetings, moderator’s memos, and the online weekly newsletter. 
 
 
When it comes to decision-making, how many hours are spent in meetings per month?

Some teams meet for one or two hours per month or every other month. The board meets every month for two hours.  The Executive Committee meets once a month, or as needed.
 

Think of a time when action had to be taken quickly, for example when a crisis or disaster occurred. How was that accomplished?

When major emergencies occur, the church uses a phone tree to notify church members.  This was used when the first service was cancelled due to the pandemic.  It is also used for snow days, power outages, and other important communications. 


Can you provide the next minister with a copy of an organization structure, bylaws and/or annual report to further explain the patterns of the church’s activity and governance? 

Yes.  We can‌ provide‌ the ‌organization‌ ‌structure, ‌‌bylaws, and ‌annual‌ ‌report‌ ‌on request.


3b. 11-YEAR REPORT											

Reports are available on request.

· Quick‌ Mission‌Insite‌ ‌Report‌ ‌(10‌ ‌pages‌)
· ‌11-Year‌ ‌Report‌ ‌(1‌ ‌page‌) ‌ 

3c. CONGREGATIONAL DEMOGRAPHICS			____				

Describe those who participate in your church.   
	
	
	Is this number an estimate? (check if yes)

	Number of active members:
	52
	No

	Number of active non-members:
	21
	Yes, doesn’t include youth, friends, etc.

	Total of church participants (sum of the numbers above):
	73
	Yes




Percentage of total participants who have been in the church: 
	
	
	Is this number an estimate? (check if yes)

	More than 10 years:
	30%
	Yes, Estimated per New Beginnings survey

	Less than 10, more than 5 years:
	15%
	Yes, Estimated per New Beginnings survey

	Less than 5 years:
	55%
	Yes, Estimated per New Beginnings survey


Per NB, our congregation has a 48-52 split of newcomers (<5 years) and old-timers.


Number of total participants by age:  
	0-11
	12-17
	18-24
	25-34
	35-44
	45-54
	55-64
	65-74
	75+
	Are these numbers an estimate? (check if yes)

	4
	3
	3
	2
	4
	8
	17
	18
	13
	Estimated per New Beginnings survey


The congregation has about 68% in the Boomer generation or higher as compared to 20% in the wider community.

Percentage of adults in various household types:  
	
	
	Is this number an estimate? (check if yes)

	Single adults under 35:
	6
	Yes

	Households with minors:
	6
	Yes

	Single adults age 35-65:
	3
	Yes

	Joint households with no minors:
	27
	Yes

	Single adults over 65:
	9
	Yes




Education level of adult participants by percentage:
	
	
	Is this number an estimate? (check if yes)

	High school:
	6%
	Yes

	College:
	35%
	Yes

	Graduate School:
	45%
	Yes

	Specialty Training:
	13%
	Yes

	Other (please specify):
	0%
	Yes




Percentage of adults in various employment types: 
	
	
	Is this number an estimate? (check if yes)

	Adults who are employed:
	32%
	Yes

	Adults who are retired:
	52%
	Yes

	Adults who are not fully employed:
	16%
	Yes


	
The gender of participants is 64% female and 36% male.

Describe the range of occupations of adults in the congregation:

The range of occupations of retired and working adults in the congregation include:  engineers,‌ ‌software‌ ‌engineers,‌ ‌high‌ ‌school‌ ‌teachers,‌ ‌principals,‌ ‌elementary educators, special‌ ‌education‌ ‌teachers,‌ ‌business‌ ‌analysts,‌ ‌attorneys,‌ ‌nurses,‌ ‌pastors,‌ ‌priests,‌ ‌therapists,‌ ‌psychologists,‌ ‌students,‌ ‌financial‌ ‌analysts, bankers, accountants,‌ actuaries, ‌lawyers,‌ ‌small‌ ‌business‌ ‌owners,‌ ‌sustainability‌ ‌consultants,‌ ‌entrepreneurs, state‌ ‌legislators,‌ ‌architects,‌ ‌paraeducators,‌ ‌machinists,‌ ‌test‌ ‌engineers,‌ ‌labor‌ ‌organizers,‌ ‌librarians,‌ ‌homemakers,‌ ‌scientists,‌ ‌actors,‌ ‌headhunters,‌ ‌pharmacists,‌ ‌non-profit‌ ‌volunteers,‌ ‌social‌ ‌justice‌ ‌organizers,‌ ‌and‌ ‌more.‌ ‌ ‌


Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC congregations are mono-cultural. What does diversity mean in your context?
 ‌ ‌
Our‌ ‌congregation‌ ‌is‌ ‌primarily‌ ‌Anglo, 84%,‌ ‌with‌ ‌ethnic‌ ‌heritages‌ ‌including‌ ‌Northern‌ ‌European,‌ ‌6.5% Asian, 1.3% Hispanic,‌ 0% African, 7.8% Native American, ‌and‌ ‌others.‌  ‌We‌ ‌don’t‌ ‌describe‌ ‌ourselves‌ ‌as‌ ‌ethnically‌ ‌diverse,‌ ‌however‌ we ‌would‌ ‌encourage‌ ‌it.
 
Comparatively to the Sammamish/Issaquah‌ ‌community, which‌ ‌is‌ ‌approximately‌ ‌64%‌ ‌White,‌ ‌24%‌ ‌Asian,‌ ‌4%‌ ‌Hispanic,‌ ‌3%‌ ‌1+‌ ‌Races,‌ 1%‌ ‌Black/African‌ ‌American.‌ ‌ ‌Median age in Sammamish is 39, and this congregation is much older.  

Diversity in our context also includes gender identity, disability, sexual orientation, generational, and others.


Has your congregation recently had a conversation about welcoming diversity, or do you plan to hold one in the near future (perhaps using, for example, the Welcoming Diversity Inventory)? Please note the date. Comment after the exercise:

The‌ ‌congregation‌ ‌did‌ ‌an‌ ‌exercise‌ ‌with‌ ‌the‌ ‌interim‌ ‌pastor‌ ‌and‌ ‌the‌ ‌congregation‌ ‌has‌ ‌a‌ ‌desire‌ ‌and‌ ‌welcomes‌ ‌diversity.‌  ‌The‌ ‌welcoming‌ ‌diversity‌ ‌exercise‌ ‌was‌ ‌done‌ ‌in‌ ‌July‌ ‌2018‌ ‌and‌ ‌a‌ ‌sermon‌ ‌on‌ ‌increasing‌ ‌racial‌ ‌diversity‌ ‌was‌ ‌given‌ ‌in‌ ‌August‌ ‌2018.‌ ‌‌


3d. PARTICIPATION AND STAFFING								

Complete the following chart. Please leave blank any fields that are not applicable to your congregation.
	Ways of Gathering
	Estimated number of people involved in attendance
	Who plans each of the listed gatherings? (list any and all worship planners, such as various lay leaders, pastors, musicians, other staff)

	Adult Groups or Classes
    - Spiritual Book Group
    - Women’s Group
    - Men’s Group
	
12
8
8
	
Lay led, pastor preferred
Lay led
Lay led

	Baptisms (number last year)
	0
	Pastor

	Children’s Groups or Classes
    - Sunday School
	
4-8
	
Youth leader

	Christmas Eve and Easter Worship
    - Christmas 2019
    - Easter 2019 + Brunch potluck
    - Easter 2020  via Zoom
	
65
71
56
	
Pastor and Music Director
Pastor and Music Director
Pastor and Music Director

	Church-wide Meals
    - Game night – Feb 2019
    - Game night – July 2019
	
20
8
	
Lay led
Lay led

	Choirs and Music Groups
    - Music group
    - Choir group
	
5
6-15
	
Music Director coordinates
Music Director coordinates

	Church-based Bible Study
	0
	Pastor

	Communion (served how often?)
	varies
	Pastor, First Sunday of each month.

	Community Meals
     - Small Dinner Groups
	
10
	
Lay led

	Confirmation (number confirmed last year)
	0
	Pastor

	Drama or Dance Program
     - Christmas pageant drama
	
18
	
Youth and Children’s Ministry

	Funerals (number last year)
	1
	Led by family friend

	Intergenerational Groups
     - Game night / potluck
	
20
	
Lay led

	Outdoor Worship 
	N/A
	Cancelled due to weather, Aug 2019

	Prayer or Meditation Groups
	10
	Prayer Circle meets Wed at 7pm

	Public Advocacy Work
	0
	A number of members are active in local government and housing

	Retreats
	41
	Lay and pastor led (collaborative)

	Theology or Bible Programs in the Community
     - Spiritual Book Group
	
12
	
Lay led, previously pastor led

	Weddings (number last year)
	1
	King family, offsite

	Worship (time slot: 9:30AM to 12:00pm on Sunday)
	50
	Led by pastor in consultation with the music director, logistics supported by the worship team.

	Young Adult Groups or Classes
	N/A
	N/A

	Youth Groups or Classes
	4
	Refuge Ministry

	Other
	N/A
	N/A





List all members or regular participants in your congregation who are ordained, licensed, or commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry beyond a congregation). 
	Name
	Three- or Four-Way Covenant? 
(3 or 4 or No)
	Ministry Setting
	Type of Ministry Role
	Retired? 
(Y or N)

	Ron Lievens
	No
	Catholic Priest
	Active member – occasionally preaches
	Yes



If one or more previous pastors or retired ministers currently hold membership in the church, describe their role(s) in the life of the congregation:

Ron Lievens is an active member.  


List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which staff person serves as head of staff.

	Staff Position
	Head of Staff?
	Compensation (full time, part time, volunteer)
	Supervised by
	Length of Tenure for current person in this position

	Intentional Interim Minister
	No
	Part-time
	Board
	2+ years

	Music Director
	No
	Part-time
	Board
	1 ½ years

	Youth/Children’s Director
	No
	Part-time
	Board
	3 years



REFLECTION
Reflection: After reviewing the congregational demographics and activities above, what does this information reflect about your congregation’s overall ministry? 

Our‌ ministry‌ ‌is‌ ‌focused on fellowship and caring for each other.  We are an older, educated congregation that wants to learn. We desire to care more for the world around us through a mission.  However we are unsure if we have the energy, numbers, or pastoral leadership to follow through.



3e. CHURCH FINANCES										

Current annual income (dollars used during most recent fiscal year) based on 2020 Budget
	Source
	Amount 

	Annual Offerings and Pledged Giving for 2020
	$87,000

	Endowment Proceeds (as permitted within spending policy, such as a cap of typically 4.5%-5% on total return)
	$0

	Endowment Draw (beyond what is permitted by spending policy, “drawing down the principal”)
	$0

	Fundraising Events
	$0

	Gifts Designated for a Specific Purpose
	$0

	Grants
	$0

	Rentals of Church Building
	$0

	Rentals of Church Parsonage 
	$0

	Support from Related Organizations 
(e.g. Women’s Group)
	$0

	Transfers from Special Accounts
	$0

	Other (specify):  Interest from investments*
	$*

	TOTAL
	$87,000


*Investment Income is Not Projected; Investment Income in 2019 was $43,551

Current annual expenses (dollars budgeted for 2020): $138,093.72

The most recent church budget for 2020 is available on request.

Considering total budgeted expenses for the year, compare total ministerial support. What is the percentage?   73.3% (Pastor, Youth, Music, Admin)

Has the church ever failed to pay its financial obligations to a minister of the church?  No

Is your church 5-for-5, i.e. does it include each of the following contributions during the church year?  
_Y_ Our Church’s Wider Mission (OCWM – Basic Support) 
_Y_ One Great Hour of Sharing 
_N_ Strengthen the Church 
_N_ Neighbors in Need 
_Y_ Christmas Fund
In the past, we have also supported the others with contributions.


In what way is OCWM (Basic Support) gathered? In our operating budget as a part of the 10% Missions budget.

If calculated as a percentage of operating budget, what is that percentage?  Approximately 1% of the pledged income

What is the church’s current indebtedness?  Total amount of loan debt: $0

Reason for debt:   N/A

Are capital and other payments current?  N/A

If a building program is projected or underway, describe it, including the projected start/end date of the building project and the total project budget. 

No building project is currently underway. 


If the church has had capital campaigns in the last ten years, describe:
	Year(s)
	Purpose
	Goal
	Result
	Impact

	N/A
	N/A
	$
	$
	N/A



If a capital campaign is underway or anticipated, describe:
	Year(s)
	Purpose
	Goal
	Result
	Impact

	N/A
	N/A
	$
	$
	N/A



Describe the prominent mission component(s) involved in the most recent (or current) capital campaign.
Not applicable.

Does your church have an endowment?  No
There are funds set aside as Board designated that are the proceeds of from the sale of the Duthie Hill property.

What is the market value of the assets?  $439,051 (as of April 2020)

Are funds drawn as needed, regularly, or under certain circumstances?  Yes
If expenses exceed income in the operating checking account, funds are drawn from an operating reserve account held in brokerage/money market accounts. As of 12/31/19 the funds available were $91,172.  Funds were drawn down in January 2020 in the amount of $15,000. The current balance as of 4/30/20 is approximately $73,021.
What is the rate of draw (last year, compared to 5 years ago)?   
Balance as of 12/31/16:	$64,620 
Balance as of 12/31/17:	$66,717
Balance as of 12/31/18:	$72,747
Balance as of 12/31/19:	$91,172
Balance as of 04/30/20:	$73,021

Note: the 2019 year-end balances reflect net of any liquidation of stock donations and operating draw downs.

Describe draw on endowment, if any, to meet operating budget expenses for the most recent year and the past five years:  N/A (no endowments)

At the current rate of draw, how long might the endowment last?  
Based on the current 2020 budget approved on February 23, 2020, and prior to the pandemic, given the current 2020 projected deficit of approximately $51,094 the designated and operating funds would be depleted in approximately 10 years.

Please comment on the above calculations or estimates:  
The current pandemic creates many challenges in forecasting both income and expenses.

Other Assets: 

Reserves (savings): N/A

Investments (other than endowment): 
Approximate values as of 4/30/20:
•	Money Market:  	$37,509
•	Brokerage Account:	$35,512
•	3M Stock:		$6,500
•	Checking Account:	$25,600

Does your church have a parsonage? No

Describe all buildings owned by the church:  None

Describe non-owned buildings or space used or rented by the church:  
Pine Lake Community Center is rented by the church on Sundays and church service materials are stored on site.

The church rents a mailbox at a local merchant, and additional storage space at a local storage facility.

For events and activities outside of Sunday worship the church rents space from local churches and cities (parks, school districts, etc.) if the rental agreements are acceptable to the UCC insurance broker. Not all rental agreements meet UCC insurance requirements and limits the number of available spaces.

Which spaces are accessible to wheelchairs? 
All spaces are accessible by wheelchair.  There is a ramp to the upper level, and a door on the lower level.  There is no indoor accessible access to wheelchairs and walkers between the two floors.

Reflection: After reviewing the church’s finances and assets described above, what does this information reflect about your congregation’s mission and ministry?  
For example, when was a time the church made a major budget change? How is the budgeting process done? What new ministry initiative has your church financed?

The most fundamental change to the budget came when the church decided to sell the Duthie Hill property in 2012. The church was then able to focus on expenses primarily related to rent, insurance, personnel, financial services, and “must have” administrative expenses (website, zoom, computer equipment/software). Several years ago, the church also decided to tithe 10% of the operating budget to the financial support of local, national, and international nonprofits whose mission aligns with the church’s values.



3f. HISTORICAL INFORMATION									

Name one to three significant happenings in the history of your church that have shaped the identity of your congregation. Add the most important event in the life of your church in the past 10 years.

1. In April 1992, the church became chartered with 107 members.  Land, with a parsonage, was purchased on 228th Street on the Sammamish Plateau.  In February 1993 the founding pastor, Rev Spencer Marsh, died of cancer.  The congregation was in limbo for a while.  In 1998, the church sold the first property, paid off the UCC mortgage debt, and purchased another property on Duthie Hill Road with the proceeds from the 228th Street property. Building on the Duthie Hill property faced several challenges including a title defect, a limit on allowable parking when factoring in the land also needed for a building, and challenges from a local property owner. It was sold to King County in 2012, ironically, to make a parking lot for a popular mountain biking trail.  The sale proceeds were invested in bond funds which are the primary source of our investment income.
  
2. In‌ ‌June‌ ‌2000‌, ‌we‌ ‌became‌ ‌an‌ ‌Open‌ ‌and‌ ‌Affirming‌ ‌Congregation which is now stated in the Bylaws.   This is considered by some to be the height of the ministry. The congregation changed its name from Sammamish Congregational UCC to Spirit of Peace UCC.

3. By 2005, worship attendance was down to about 15.  The congregation entered a six-week period of discernment about its future and to discern God’s will for our church. The discernment process was led by Rev. Tony Robinson and resulted in a goal to create “a living, breathing, loving, vital, and sustainable congregation of the UCC in the Issaquah/Sammamish plateau area.”  
‌
The‌ ‌most‌ ‌important‌ ‌event‌ ‌in‌ ‌the‌ ‌life‌ ‌of‌ ‌our‌ ‌church‌ ‌in‌ ‌the‌ ‌past‌ ‌10‌ ‌years‌ was the pastoral leadership ‌of‌ ‌Rev.‌ ‌Dave‌ ‌Shull‌ ‌beginning in 2007, and his departure in August 2017, after‌ ‌serving‌ ‌our‌ ‌congregation‌ ‌for‌ ‌almost 10‌ ‌years.‌  During this time, the congregation experienced growth in worship attendance (from 36 to 56) and in giving (from $58k to $107k).  It was a difficult loss after so many pastoral transitions.  While we celebrate that Dave was the right person for the time he was with us, we are looking for the next right person for these times.

Having said that, the adjustments being made due to COVID-19 pandemic has also become an important event in the life of our church, as well as many other churches.  In this time, we have supported each other by making virtual and social distant visits, providing technical “deacons”, making phone calls, and sending e-mails.  There are also Zoom meetings and services throughout the week to connect with others.  
 

Describe a specific change your church has managed in the recent past.

For 6 months, we handled planning and leading worship, preaching, and pastoral care without a pastor after the departure of our long-term pastor, Rev. Dave Shull, with some weeks covered by pulpit supply pastors.

Every church has conflict, some minor, some larger. “Where two or three are gathered, there will be disagreement….” Describe your congregation’s values and practices when it comes to conflict.  
For example, what is an example of a recent conflict and something your congregation learned from it? Describe an occasion when your church experienced conflict without being able to resolve it well. Does your church have policies, protocols or structures for dealing with conflict?)

A recent conflict involved New Beginnings, church Board, and pastoral search team. We struggled for a bit and finally the church moderator got everyone together for a cross-functional meeting to get unstuck (PNW Conference pastors, NB representative, interim pastor, moderator, NB leadership team, and search chair).  This meeting resulted in a path forward. We learned that our church has a tendency to work in silos, on separate teams with a particular function or goal. And we learned that when there is a conflict we need to get together and resolve it together.  

Ministerial History (include all previous ministerial staff for the past 30 years) 

	Staff member’s name
	Years of service
	UCC Standing (Y/N)

	Rev. Spencer‌ ‌Marsh,‌ ‌Founding‌ ‌Pastor‌
	1990-1993
	Y

	Rev. Bob Haertig, Interim Pastor
	1993-1994
	Y

	Rev. Wayne Robinson, Pastor
	1994-1995
	Y

	Rev. Janet Smith-St. Cyr, Interim Pastor
	1995-1997
	Y

	Rev. Nansi Hawkins, Pastor
	1997-2002
	Y

	Rev. Sam Askew, Interim Pastor
	2003-2005
	Y

	Rev. Angie Wolle, Interim Pastor
	2005
	Y

	Rev. Jennifer Butner, Pastor
	2006-2007
	Y

	Rev. Dave Shull, Pastor
	2007-2017
	Y

	Rev. Susan Fairo, Intentional Interim Pastor
	2018-2020
	Y




Comment on what your church has learned about itself and its relationship with persons who provided ministerial leadership:

In the church’s 30-year history, there have been twelve changes in pastoral leadership, on average, a change every two and a half years.  This has had negative impacts, and despite these challenges and changes, the congregation has not lost heart, enjoys each other, and has developed and strengthened its lay-led ministry.  

Has any past leader left under pressure or by involuntary termination? Yes

Has your church been involved in a Situational Support Consultation? Yes

Has a past pastor been the subject of a Fitness Review while at your church? No




4. WHO IS OUR NEIGHBOR? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
a. COMMUNITY VISION
b. MISSION InSite




4a. COMMUNITY VISION										

How do the relationships and activities of your congregation extend outward in service and advocacy? 
For example, which service activities has your church participated in this past year? Where has the church participated in global connections of care and justice? What is currently transformational in your church’s engagement with neighbors near or far?

There‌ ‌is‌ ‌a dedicated Mission‌ ‌Team‌ ‌which‌ ‌is‌ ‌allocated‌ ‌10%‌ ‌of‌ annual pledges ‌to‌ ‌fund‌ ‌mission‌ ‌work‌ ‌locally‌ ‌and‌ ‌globally. ‌This mission may start with an idea or passion of an individual in the congregation of which the church rallies around that cause.  This mission work has included supporting ‌local‌ ‌activities with time and talents‌ ‌such‌ ‌as‌ ‌‌‌Issaquah‌ ‌Food‌ ‌and‌ ‌Clothing‌ ‌Bank (IFCB) ‌(monthly food drives, Holiday Gift Program,‌ ‌Tools for Schools backpacks, Breakfast Fundraiser, Food for the Break), Issaquah Community Hall (monthly Sunday Suppers and holiday gift bags), Pea Patch at Issaquah Flatland Community Garden (grow fresh produce donated to IFCB), Tent‌ ‌City‌ ‌IV and other homeless encampments,‌ ‌Eastside‌ ‌Baby‌ ‌Corner,‌ ‌nutrition/hygiene kits‌ ‌for‌ ‌homeless‌ ‌in‌ ‌Pioneer‌ ‌Square,‌ ‌and‌ ‌Seattle‌ ‌Homeless‌ ‌Outreach‌ ‌(PB&Js),‌ ‌Recovery‌ ‌Café‌ ‌in‌ ‌Seattle, Friends of Youth homeless teen shelters in Redmond (The Landing and Youth Haven), Issaquah/Sammamish Nourishing Networks, and the breakfast bar program at Beaver Lake Middle School, collecting food at local grocery stores for the Mayors Month of Concern, Hope Harvest Festival, support Bellevue Mosque – Islamic Center of Eastside after their fire, and the Tavon Center in Issaquah for adults with disabilities to acquire home and community living skills.

The Mission Team also has supported national and global programs such as Ethiopia Reads, medical clinics in Bolivia, Church World Service kits, UCC programs (Neighbors in Need, One Great Hour of Sharing, Disaster Relief, Global Ministries, Justice and Peace, Famine Relief, Social Action, and Environmental Justice), UCC International Emergency Fund for earthquake relief, BC Foundation Dreamer’s Tuition Fund, Half the Sky Foundation orphanage in China, Sonrisa Immaculata a non-profit dental program in Guatemala, Kids without Borders, Ability Builders for Hurricane relief in Haiti, Health and Hope Foundation for hygiene kits, shoe exchange, and tutor school in Tanzania, Saint Vincent De Paul, Hurricane Harvey relief, National Association for Mental Illness (NAMI), Punarnava Trust India for health, education and welfare of villages, providing funds for UW students to attend a Students for Justice in Palestine conference in Virginia, Equal Justice Initiative, and Jose Andres’ World Central Kitchen.

There‌ ‌is‌ also ‌a‌ ‌new‌ ‌Social‌ ‌Justice‌ ‌committee‌ just getting started.  Some examples include social justice for those living on the margins and hungry, outreach‌ ‌of‌ ‌social‌ ‌justice‌ ‌through‌ ‌marches, ‌ ‌protests, ‌and border‌ ‌and‌ ‌immigrant‌ ‌justice.  A member serves on the Justice Witness Ministry group and the Anti-Racism group.

The Youth Group and Children’s church raised money for international‌ ‌causes‌, ‌such‌ ‌as‌ ‌the Heifer Project, and beanies and mittens for homeless youth in Seattle.


Describe your congregation’s participation in meetings, relationships and activities connecting the wider United Church of Christ (association / conference / national setting).

The church has a current representative on the Youth and Young Adult Task Force for the United Church of Church, Pacific Northwest Conference.  ‌ She grew up attending UCC summer camps at Pilgrim Firs and was a CIT there as a teenager. She attended WRYE, took the OWL class and attended the University UCC 2014 Winter Sabbath Retreat.  Some other church youth have attended summer camps at Pilgrim Firs and N-Sid-Sen. In the past, the church had a youth serve as a delegate at the PNC Annual Meeting.   

Representatives of the church attend the PNC Annual Meeting each year.  Several women regularly attend the Northwest Regional Women’s Retreat.  
 
One member is currently serving on the Conference Stewardship Committee, the Stewardship Interpretation Sub-Committee, and is chair of the Stewardship Finance Sub-Committee. As needed, she also serves on several Conference financial task force teams.

Many local churches love to tell the story of what they are doing in the community to transform lives. Some have identified certain aspects of their witness into the wider community using language shared with other UCC congregations. (Find more information as desired at ucc.org.) Check any statements below that apply to your UCC faith community. 




0
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__ Accessible to All (A2A) 
__ Creation Justice 
__ Economic Justice 
__ Faithful and Welcoming
__ God Is Still Speaking (GISS) 
__ Border and Immigrant Justice 
__ Inter-cultural/Multi-racial (I’M) 
__ Just Peace 
__ Global Mission Church
X  Open and Affirming (ONA) 
__ WISE Congregation for Mental Health 
__ Other UCC designations:
__ Designations from other denominations
__ None


Reflect on what the above statement(s) mean(s) to your community. Is your congregation interested in working toward any of the above statements of witness in the near future?

We‌ ‌are‌ ‌not‌ ‌too‌ ‌familiar‌ ‌with‌ ‌the‌ ‌above‌ ‌programs, ‌‌but‌ ‌support‌ ‌the‌ ‌concepts. ‌ ‌

Describe your congregation’s participation in ecumenical and interfaith activities (with other denominations and religious groups, local and regional).

There are organizations in our local community, such as the Faith Action Network, Eastside Interfaith Social Concerns Council, and the Issaquah Sammamish Interfaith Coalition.  For our 2019 Christmas Eve service, we invited a newly forming Disciples of Christ congregation to worship with us. ‌ For‌ ‌interfaith‌ ‌activities, ‌we‌ ‌have‌ ‌a member‌ ‌who ‌participates‌ ‌with‌ the Issaquah Sammamish Interfaith Coalition (ISIC), Muslim Community Resource Center, and the Eastside Interfaith Social Concerns Council.

If your congregation has a mission statement, how does that mission statement compare to the actual time spent engaging in different activities? Think of the range of activities from time spent gathering, to governance, to time spent going out.

Although our mission statement is “expired” and we‌ ‌do‌ ‌not‌ ‌have‌ ‌a‌ ‌current‌ ‌mission‌ ‌or‌ ‌vision‌ ‌statement, we‌ ‌do‌ ‌have‌ ‌a‌ ‌“dream”‌ ‌for‌ ‌our‌ ‌congregation.‌  “Spirit‌ ‌of‌ ‌Peace‌ ‌United‌ ‌Church‌ ‌of‌ ‌Christ‌ ‌is‌ ‌a‌ ‌progressive‌ ‌Christian‌ ‌community‌ ‌where‌ ‌believers,‌ ‌seekers,‌ ‌and‌ ‌doubters‌ ‌of‌ ‌all‌ ‌ages‌ ‌come‌ ‌together‌ ‌to‌ ‌share‌ ‌and‌ ‌live‌ ‌the‌ ‌love‌ ‌of‌ ‌Jesus‌ ‌Christ.‌  ‌We‌ ‌welcome‌ ‌people‌ ‌just‌ ‌as‌ ‌they‌ ‌are.‌ ‌We‌ ‌care‌ ‌for‌ ‌and‌ ‌pray‌ ‌for‌ ‌each‌ ‌other‌ ‌and‌ ‌the‌ ‌world‌ ‌around‌ ‌us.‌ ‌We‌ ‌build‌ ‌a‌ ‌faith‌ ‌that‌ ‌asks‌ ‌questions‌ ‌and‌ ‌changes‌ ‌us.‌ ‌Following‌ ‌Jesus‌ ‌in‌ ‌these‌ ‌ways,‌ ‌we‌ ‌promote‌ ‌peace,‌ ‌justice,‌ ‌joy‌ ‌and‌ ‌understanding‌ ‌in‌ ‌everything‌ ‌we‌ ‌do.‌  ‌All‌ ‌are‌ ‌welcome.”‌   

When asked at Pentecost 2018 what are the SoP Dreams for SoP, the congregation wrote:  

Growth in numbers, Growth in mission, Thrive, Continuing community and fellowship, Social justice outreach, LGBTQ youth, Music, A vibrant journey, Thriving - growing - dynamic - engaging youth program, Reach others who need us and grow, Joy. Share love far and wide, Transmission of passion and love, Spread love in the world. Helping, Love - outreach - growth, Soulful - inclusive, Connection, Loving community, Families, More all, Love each other, Continuity, Sustainability - new friendships - grow in faith, Growth, Roots and wings, Love each other, Grow - change - serve, The world of change - the gentle breeze of love, Youth, To reach more people with Christ’s message, To forever stay together in love, charity and giving, Peter: Build the church, Share love far and wide, Spread love in the world, Pea Patch, Serve community with love and hope, and Changing the world through love.


Reflect on the scope of work assigned to your pastor(s). How is their community ministry and their ministry in and on behalf of the wider church accounted for in the congregation’s expectations on their time?

In‌ ‌the‌ ‌church‌ ‌survey, ‌ ‌this‌ ‌was‌ ‌not‌ ‌a‌ ‌high‌ ‌priority for the pastor‌ ‌to‌ ‌spend‌ ‌much‌ ‌time‌ ‌with‌ ‌community‌ ‌ministry. ‌  



4b. MISSION InSite											

Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or area. What trends and opportunities are shown?

See MissionInsite and New Beginnings assessments (available on request).

How do your congregation’s internal demographics compare or contrast to a) the neighborhoods adjacent to your church, and b) other neighborhoods with which your church connects? 

See MissionInsite and New Beginnings assessments (available on request).

How are the demographics of the community currently shaping ministry, or not? 

See MissionInsite and New Beginnings assessments (available on request).

What do you hear when you talk to community leaders and ask them what your church is known for?

Our church does not currently have a widely known presence in the local community.  Aside from our website, personal invitations and word of mouth, a Pine Lake Community Center sign, and the sandwich reader board that is set out on Sundays, Spirit of Peace is fairly invisible.  That said, the church is involved in service work with the community including Issaquah Food and Clothing Bank. In the past we were avid supporters of Sunday Supper meals at the Issaquah Community Hall, and the Issaquah Community Pea Patch.    


What do new people in the church say when asked what got them involved?

New‌ ‌people‌ ‌say they got ‌involved‌ ‌because‌ there is an openness and readiness for people to step in. They feel ‌like they belong, they are welcomed‌, safe, and included.  Spirit of Peace becomes a place of refuge, a place to be fortified and nurtured and to do the same for others. There are plenty of opportunities to jump in and get involved such as music, choir, book group, newsletter, worship team, and many more, and Spirit of Peace allows people to be part of the church the first time you step through the doors.




5. REFERENCES







REFERENCE 1
Rev. Dave Shull / Pastor / Redeemer Lutheran Church, Columbus, Ohio
Shulldk@gmail.com / Former Pastor of Spirit of Peace UCC

I served as pastor of Spirit of Peace United Church of Christ from October 2007-July 2017.  It didn’t take me long to discover that, even though they had been through challenges that would have led many churches to close, Spirit of Peace was utterly certain God had a dream for them.  And they were utterly certain they loved each other and the community around them.  And that was all they needed to keep going.

Call it what you will – tenacity, resilience, stubbornness.  Or maybe the right word is faithfulness.  Yes.  Over and over again in my ten years in ministry with the assembly of people who call themselves Spirit of Peace UCC, I saw faithfulness in the flesh.  And it was a beautiful sight.

As I listened to people share their history as a congregation, I realized that the best gift I could give them was stable, competent leadership.  I let them know they didn’t have to take care of me and that I wasn’t going anywhere.  Freed from the fear they weren’t going to survive, they made room for the Spirit.  And, together, they soared.  

What dreams of God were they so utterly certain about?  

For most of my 10 years with them, Spirit of Peace was the only Open and Affirming congregation in Sammamish.  They wanted to let everyone who cared about LGBTQ+ people know they were joyfully serious about making Christ’s open-armed embrace real in a community filled with pretty conservative, traditional churches.

They had experienced some deep conflicts in their relatively short history as a congregation.  They knew the pain that comes when people take sides against each other.  So I experienced a group of people who cared deeply for each other, who were willing to carry each other through hard times.  And I experienced a community that wanted new members of the community to know they could bring their full selves, instead of feeling they had to check certain parts of themselves in at the door.  They embodied genuine welcome and the meaning of being Christ-with-us in ways people could feel and trust.   

Spirit of Peace grew a heart for the outsiders, the judged, and the invisible.  Members of the church committed themselves to on-going ministries with those facing homelessness and hunger.  They were generous and gracious in support of a variety of efforts to stand with those who often feel so dispensable and forgotten.  

Many churches try to say they believe that “the church is not the building.”  Spirit of Peace made it real.  Some in the UCC said Spirit of Peace was the oldest congregation in the entire denomination that still didn’t have its own building.  We came to a place of letting go of the feeling like we couldn’t be a real church if we still rented space.  We came to celebrate the freedom we had from not having to budget for a building.  As a very small community, we gave lots of money away.  Even though we had a small number of young people, we hired a part-time youth minister to grow a safe, affirming, open youth group because we knew youth and their families needed such a place.

One of my greatest joys was working with an incredibly talented and spirited music minister.  She brought new styles of worship to Spirit of Peace.  Because they trusted her so much, they opened themselves to trying on this new music.  And, where so many churches get into “music wars,” they came to love the music they made together.  

So … faithfulness.  Faithfulness that showed itself in refusing to die because they had such a clear sense of being needed by God, each other, and the community around them.  Faithfulness in letting the hard times they’d gone through not make them bitter or cynical, but heal them into people who wanted to be companions for each other through hard times, and for others who wondered if they had a future.  Faithfulness in discovering that church truly is the gathered community that risks dreaming big dreams with God, and committing themselves to trying to make them real.  Faithfulness in openness to the gifts of others, and to trusting being on a path to a place they never thought to go.  

I am happy to talk with anyone who is curious about this ministry and what it would be like to walk alongside Spirit of Peace.  The best way to reach me is through my personal email: shulldk@gmail.com.  I look forward to hearing what sparks your interest, and to responding to any questions you have.

I am truly grateful for my time with Spirit of Peace.  Such a beautiful body of Christ!

REFERENCE 2
Linda Peck Srb / Music Minister / Anacortes, Washington
nwsrbs@frontier.com / (425) 776-0750 / Former Music Minister of Spirit of Peace UCC

A warm hello to whomever reads this letter,

I had the profound honor and privilege of being part of the lovely community of Spirit of Peace UCC for 8 years as their Minister of Music. My participation began as a substitute musician and little by little turned into their Minister of Music. At first, they were ready for me but I wasn’t quite ready for them. Let me explain.

This group is a small but mighty church. They are intentional souls who choose to hold their church service in a local community center.  This church looked and felt different than what I previously knew church to look like, and I wasn’t sure it was the place for me. However, during my time at Spirit of Peace, I grew to understand that they were EXACTLY the spiritual community for which I had been searching:  great hearts, great minds and humble, open spirits. 

Spirit of Peace UCC is a community that deeply cares and prays for each other. There is a weekly email newsletter sent out with various news and communications. Also, there is a weekly email listing specific prayers people hold up for each other.  They also actively care for those in the surrounding community.  They are thoughtful, kind, generous folks who look forward to being together. They know how to laugh and have fun. They know how to listen, ask great questions, and rethink what they think they already know!

While serving as their Minister of Music, I helped plan the worship music in collaboration with the Pastor, who provided me with the scriptures and the main points of his upcoming message.  With the goal of connecting the message through word and song, we blended all kinds of music into the service. Rarely if ever did I receive a negative word. Just appreciation. The congregation readily tried new songs, as did the choir. I have truly never experienced a group that was more intentional in listening and absorbing the various offerings during the worship service. 

I witnessed this congregation lose a beloved Pastor and watched as they planned a celebration gathering for him, asking people to share their love and appreciation through stories, written and spoken affirmation, photos and well-wishes. Such a beautiful honoring and goodbye.  Soon after, they went to work trying to discern what might be next for them. 

The people at Spirit of Peace embody a true openness to what God has to offer. They are folks who work at, appreciate and enjoy the spiritual journey. They are the hands and feet of Christ. They are the real deal. 

I recommend taking a close look at this special community. I would be happy to help by providing further information either by email or my cell phone.

Wishing you blessings in your search,

Linda Peck Srb
Phone: (425) 776-0750
Email: nwsrbs@frontier.com

REFERENCE 3
Sue Healey / Congregation Member / Goodyear, Arizona
Stsue1970@gmail.com / (425) 444-6768 / Former Member of Spirit of Peace UCC

Dear Pastoral Candidate,

It is my privilege to write to you about Spirit of Peace United Church of Christ (SOP).  I currently live in Arizona and am unable to attend SOP.  While attending SOP, I served in many capacities.  My service included: Council Member, Grief Minister, Community Care Leader, Worship Environment, etc.

SOP is a small congregation with a huge heart.  It is amazing that such a small congregation can have such a large impact on the community and beyond.  Actions speak louder than words.  Here are some of the activities SOP does:  Dinners for the hungry, peanut butter sandwich lunches for the homeless, a pea patch garden with harvest going to the food bank, Bible study, book club, welcoming committee, Sunday school, meals and visits to the sick, assistance to the elderly, a yearly retreat with nearly 100% attendance, and more.

Maybe you know all this by reading the bulletin.  However, what makes SOP so different from other churches is the passion the people have for each other, the drive to reach out to all in need, acceptance of others just as they are, the desire to continue to grow and learn, and the openness of sharing their personal journey.

No church is perfect, and SOP is not perfect either.  When I moved, the church was struggling with how to serve the youth of the parish.  They were also struggling about how to handle membership growth.  Maximizing service while preventing burnout was another area of concern for the church.

I could spend hours telling you stories about this beloved church.  Stories of Christmas pageants, Easter breakfast, weddings and funerals, church retreats, talent shows, meeting in a power outage, members stepping up to give a sermon when necessary, and congregates leading songs when the choir director was unavailable.  But, dearest to my heart is my personal story that demonstrates the love and care the parish has for me.  While at SOP I was diagnosed with a terminal illness.  (My life expectancy was 3 months to 3 years.)  I was so sick that I was unable to attend for over a year.  In all that time, I received cards, visits, flowers, and food left at my front door, grocery shopping, rides to chemo, house cleaning, and anything I needed.  When I marveled to the pastor, he said, “They are not going to let you go.”  They prayed me into health and believed for me.  I am now celebrating 7 years since diagnosis!  After moving to Arizona, 7 church members flew down to fellowship, pray, and bless my new house!

In conclusion, if you are looking for the “real” thing, if you feel called to be humbled by a congregation full of love, if you are open to sharing yourself and receive loving support back… this is a church you should consider.

Please feel free to contact me with any questions you might have (425) 444-6768, (623) 535-9333, StSue1970@gmail.com.

Sincerely, 

Sue Healey

REFERENCE 4
Anthony B. (Tony) Robinson / Retired UCC Pastor / Seattle, Washington
anthonybrobinson@comcast.net / (206) 335-7269

	Spirit of Peace is a delightful and unusual community of faith. Delightful in that the fellowship is warm and genuine and the spirit open and thoughtful. Unusual primarily in that Spirit of Peace does not, and has never, inhabited a church building of its own. Spirit of Peace is also noteworthy in the tenacity of its spirit of life through many seasons, many up’s and down’s. 

	My own involvement with Spirit of Peace has been two-fold and in some depth. In 2005, in one of the congregation’s “down’s,” when worship participation had dwindled to 12 - 15, I was asked to lead the congregation in a process of discernment. The question was, “To be or not to be,” so to speak. And it was determined that all options were on the table.

	That process took place over several months that spring and including a variety of formats. Somewhat to my own surprise, the congregation felt that God was clearly calling them “to be.” This led to some risk-taking decisions and a new chapter of the congregation’s life. While not everything worked out — at that time — in due course and with the call of Dave Shull as pastor, Spirit of Peace did come to enjoy a new season of up, or abundance. It was during that period, in 2012, that my wife and I officially joined the congregation. A subsequent move in 2016, and a further distance from the church’s meeting place, led us to step back and seek a church closer to our current home in northwest Seattle. But in my work as a consultant to the congregation and then member I came to know the church pretty well.

	Spirit of Peace needs and responds to good, competent, capable and loving pastoral leadership. Sometimes it has had it, and has flourished. Other times such leadership has been absent — even though a pastor has been present — and it has struggled. In both iterations many core members of the congregation have persisted, pitched in, prayed and served. While it is true that the congregation needs and responds to good pastoral leadership, it is also true that it has a core of gifted lay leaders. 

	It is an open question as to whether the lack of a church building is a plus or a minus. Surely, some of both. As a plus, it means that Spirit of Peace does not have the problems of many churches in stewarding a building or of a certain idolatry of a building. As a minus, the lack of a building means that one focal point of identity is missing and that programmatic ministries require an extra measure of creativity. I think the lack of building is a lemon that is potentially lemonade but it does mean that the congregation needs to find its unity and focus in other ways, which may be one reason for the importance of quality pastoral leadership.

	Another factor that is both potential plus and minus is that the congregation has relied in the last decade on less than full-time pastoral leadership. Again, there are two sides to this for the congregation and for candidates to their pastoral position. For candidates, it means some “tent-making” which can be good, but challenging. Same for the congregation. It seems to me that the congregation has growth potential that could lead to a full-time position, but the position should not be accepted assuming that this will inevitably come to pass. 

	To return to my opening points: there are real strengths evident in this congregation and potential ones to be called forth by new and capable pastoral leadership. The congregation is warm-hearted both toward one another and toward God. The sense of responsibility to serve their neighbor’s and be a witness to a progressive faith on the Sammamish plateau is real and palpable. 

	Recognizing the tent-making aspect, it would be a plus for the congregation is the pastor were to live in its primary geographical area. 

	Please feel free to contact me by email or phone if you are a candidate and have questions of me. 

	Anthony B. (Tony) Robinson
	anthonybrobinson@comcast.net
	206 335 7269



                6.  CLOSING THOUGHTS
a. CLOSING PRAYER
b. STATEMENT OF CONSENT
c. CONFERENCE/ASSOCIATION VALIDATION



6a. CLOSING PRAYER								______		

Include here any prayer or dream for the minister you imagine journeying toward you… a poem, for example, or a Scripture passage or a piece of music that is meaningful to your Search Committee:

During one of the transitional exercises with our interim minister, we explored biblical stories and passages that spoke to us.  The story that the large group chose as “our” story was Romans 5: 1 – 5, which overflows with an abundance of hope, reassurance, and gifts given to us by the Trinity: God, Jesus Christ, and the Holy Spirit.

Romans 5:1-5
Therefore, since we are justified by faith, we have peace with God through our Lord Jesus Christ, through whom we have obtained access to this grace in which we stand; and we boast in our hope of sharing the glory of God.  And not only that, but we also boast in our sufferings, knowing that suffering produces endurance, and endurance produces character, and character produces hope, and hope does not disappoint us, because God’s love has been poured into our hearts through the Holy Spirit that has been given to us.

This passage fits us because:
• We share the love of God.
• We need endurance and hope.
• We have God’s love in our hearts.
• We find joy in our community.

Dear God, 

Thank you for your continued blessing of Spirit of Peace UCC.  Help us to connect with a Pastor who you have planned for us, to guide us, to teach us, and to help us to live out the mission you have planned for us.  Bless that person and us as we seek and find each other.  Give us the discernment to know it is the right fit you have planned for us.  Give that person the discernment to know their path as well.  Give us the vision and wisdom to trust in your guidance and love.  

In Jesus’ name we pray.  Amen.  


6b. STATEMENT OF CONSENT									

The covenantal relationship between a church and those called by that church to serve as pastors and teachers and in other ministerial positions is strengthened when vital information is openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we have provided information in this profile that accurately represents our church. We have not knowingly withheld any information that would be helpful to candidates. 
As the committee charged with the responsibility for identifying and recommending a suitable new minister for our church, we have been authorized to share the information herein with potential candidates. We understand that a candidate may wish to secure further knowledge, information, and opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of relevant information builds the foundation for continuing and healthy relationships between calling bodies and persons seeking a ministry position.

1. Which individuals and groups in the church contributed to the contents of this Local Church Profile? (for example, church council or consistory, transition team, etc.)

The Pastoral Search Team appointed by the congregation, church treasurer, church trustee, church historian, Mission team, new members, New Beginnings team, and the Board.
 ‌

2. Additional comments for interpreting the profile:  None

Signed: 

Casey Engstrom, Chair, and Pastoral Search team members Wendy Henderson, Jon Jensen, Mike Timmerman, Olivia Timmerman, and Hanna Kutas


Date:   July 29, 2020

6c. VALIDATION BY CONFERENCE/ASSOCIATION			_____		

The congregation is currently in good standing with the association / conference named. 
Staff Comment:

Rev. Mike Denton


To the best of my knowledge, ministerial history information is complete.
Staff Comment:

Rev. Mike Denton



To the best of my knowledge, available church financial information is presented thoroughly. 
Staff Comment:

Rev. Mike Denton



My signature below attests to the above three items. 	

Signature: 			
Name / Title:  
Email:				
Phone:
Date:
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This document is created through support to Our Church’s Wider Mission (OCWM) and is only possible through the covenantal relationships of all settings of the United Church of Christ. 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22
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