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“God is able to provide you with every blessing, so that having all sufficiency in all things at all times, you may abound in every good work.”
(2 Corinthians 9:8)


1.	POSITION POSTING
a. LISTING INFORMATION
b. SCOPE OF WORK
c. COMPENSATION & SUPPORT
d. WHO IS GOD CALLING TO MINISTER WITH US?

1a. LISTING INFORMATION

Church name:  Spirit of Peace UCC
Street address:  6509 S. Cliff Avenue Sioux Falls, SD 57108
Supplemental web links:  www.spiritofpeacesf.org, https://www.facebook.com/spiritofpeacesf/

Additional ecumenical affiliations:  None

Conference:  South Dakota Conference UCC
Association:  Two Rivers 
UCC Conference or Association Staff Contact Person:  
Rev. Samantha Houser / Associate Conference Minister / Tri-Conference Ministries
(605-301-0418 / samantha@ucctcm.org)

Summary Ministry Description: 
Every Sunday at Spirit of Peace we begin our worship service by saying together, “No matter who you are, or where you are on life’s journey, you are welcome here!”  We are proud to be an open and affirming, inclusive church who values progressive theology.  Members and friends often share they feel safe here because ALL questions and viewpoints are welcome and respected.  We desire a pastor with a strong educational emphasis who can deliver inspiring sermons and educational opportunities for all ages, including increased knowledge about world religion and interfaith dialogue.  Living out our faith means continuing to build coalitions in the greater Sioux Falls community with individuals and organizations interested in working toward peace, justice, and equality.  To continue this work, we need a pastor who engages the teachings of Jesus with today’s issues of social justice.  We seek to draw new members from a wide geographic area, including young families and those from the LGBTQ community.  In order to best draw in those guests and sustain our current members, we are searching for a pastor who will plan and lead worship sensitive to the needs of the congregation, including an appreciation of music and arts in worship.  In short, we are looking for a generalist – scholar, advocate, and friend. 

Photographs: 
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Upper left photo, moving clockwise:  Our beautiful church building built in 2007.  Passing of the Peace during worship.  A member’s Habitat for Humanity house blessing.  Raising candles during the traditional Christmas Eve worship service.

What we value about living in our area:
As the largest city in South Dakota, Sioux Falls is an urban center offering three regional medical centers in addition to shopping and ethnic specialty shops.  We have a strong local economy with low unemployment, no state income tax, and low cost of living compared to communities of equal size.  Sioux Falls is regularly named in the 100 top places to live in the United States in addition to being named in the top cities for raising a family.  A thriving arts and entertainment community, growing downtown, active minor league sports teams, beautiful bike trails and city parks, and vibrant school district make Sioux Falls a wonderful place to call home.  To top it off, we were just ranked by popsugar.com as having the 5th best Pride festival in the country this year!  Please click the link below to see more of our great city.
https://www.youtube.com/watch?v=svqHZBXvbYc&feature=youtu.be

Current size of membership:  359 church participants

Languages used in ministry (other than English):  None

Position Title:  Pastor
Position Duration:  Settled 

Compensation Level:  Full Time

Does the total support package meet conference compensation guidelines? Yes we will offer conference guidelines.


1b. SCOPE OF WORK

40 - 50 hours / week
· PREPARATION & LEADERSHIP OF SUNDAY WORSHIP
· COMMUNITY ENGAGEMENT:  leading the way for the church to be an ambassador of God's love
· STRATEGIC PLANNING FOR CURRENT & NEW DIRECTIONS IN MINISTRY:  attend meetings and give leadership as needed to church programs in collaboration with lay leadership; participate in wider church activities such as Association and Conference meetings; administration responsibilities
· FAITHFUL FINANCIAL DEVELOPMENT & STEWARDSHIP:  responsibility for supervision of staff; availability to wider community for funerals, weddings, special worship services and as a representative of the church to local organizations; study and prayer to increase faith and to improve skills so as to lead, teach, preach better; energizing and deepening the spiritual connections of faith understandings of others

Core Competencies:
1. Someone who has the ability to deliver intellectually challenging sermons from a progressive theological perspective.
2. A person who can be an advocate for social justice issues both within the church and to those in the wider Sioux Falls community.
3. Someone who can establish a welcoming, friendly, open, and caring rapport with members and friends.  We expect our next pastor to engage and facilitate outreach and community building.  




1c. COMPENSATION AND SUPPORT

Salary Basis:  Please see conference guidelines

Benefits: Salary plus benefits including health, dental, vision, retirement, expense account, continued education, and paid sabbatical 

What is the expected living situation for your next minister?
We will provide the housing allowance per conference guidelines.  The pastor is expected to find the pastor’s own housing.  

Comment on the residential/commuting expectations for your next minister.
Our expectation is that the pastor lives within a 30 mile radius of the church.

State any incentives:  
We will offer negotiated moving expenses.  Please note new conference guidelines which state that because of changed state laws, moving expenses are now taxable income.  There will be an additional 15.3% cash benefit given to the pastor.  In addition, we will offer a pay raise according to conference guidelines based on membership.

Describe peer and professional supports available for ministers in your association/conference:
Sioux Falls Clergy group meets once a month; the UCC South Dakota Tri-Conference (which includes many resources at your disposal, including a 2030 clergy group that meets twice a year for retreat); the South Dakota UCC office (located in Sioux Falls); Sioux Falls Seminary and two church-affiliated universities (located in Sioux Falls).

If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule to support a minister’s bi-vocational employment:  Not applicable


1d. WHO IS GOD CALLING TO MINISTER WITH US?

Describe the ministry goals you envision your next minister co-collaborating with the congregation to achieve. 
Spiritually, we believe we are called to continue to reach out to diverse populations looking for a church to call home.  The population of Sioux Falls continues to grow, and we feel called upon to provide quality, age-appropriate, progressive Christian education and interfaith opportunities for children and adults.  Currently, our Adult Forum program has very strong appeal to our church base.  It is a weekly dialogue with guest lectures and cutting edge discussions around issues of theology and social action.  It’s the TED Talk of Sioux Falls.  We hope to call a pastor who can help us continue to grow in these areas.

Describe how your vision of the minister you are now seeking will assist the congregation in making an impact beyond its walls. 
Our vision for our next pastor is someone who will be a presence in the community advocating for social justice.  We need someone who will embrace our heritage and care about social justice issues dear to our congregation.    

Specify language requirements or culturally-specific capacities preferred in a next ministerial leader, and why those matter to the congregation’s sense of calling.
Inclusive language is important to Spirit of Peace and seen as another way in which we care for one another.  We invite people to “stand as you are able” during appropriate times of worship recognizing our differences in physical abilities.  Our congregation appreciates expansive language that goes beyond masculine terms for God and humankind.      

We have had positive relations with our tribal communities in the state, and see it as an opportunity to maintain those relationships if it aligns with the next pastor’s gifts.

Based on what you have learned about who your church is, who your church’s neighbor is, and who God is calling the church to become, describe four areas of excellence from The Marks of Faithful & Effective Authorized Ministry that your next minister will display to further equip the congregation’s ministry in these areas.
1. Participating in theological praxis
2. Working together for justice and mercy
3. Caring for all creation
4. Building transformational leadership skills 


2.	WHO IS GOD CALLING US TO BECOME?
“You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” 
(Matthew 22:37 NRSV)


Who is God calling you to become as a congregation?
God is calling us to be a spirit-filled beacon for social justice, love, and inclusion through a model of progressive theology inspired by the life of Jesus Christ.    

Describe how God is calling you to reach out to address the emerging challenges and opportunities of your community and congregation. 
As a congregation, we try to follow the teachings of Jesus Christ and reach out with love to those who are marginalized and hurting.  Our Social Action Ministry Team coordinates our participation in events such as Pride, Women’s March, Science March, World’s AIDS Day, the Banquet, payday lending, and Call to Freedom.

A few years ago, we became aware of a need in our greater community and were inspired to help.  Young women in rural and tribal communities in South Dakota can miss up to nine weeks of school due to not having access or funds to purchase feminine hygiene products.  Our Christian Education Ministry Team, along with our middle and high school students, decided to host a "9 Week Trunk-or-Treat" event in our parking lot with a free will donation of feminine hygiene supplies.  The youth passed out flyers about the event which also brought awareness to the community.  For two years it has been a great success as we were able to send car loads of supplies to young girls in need in our greater community. 

Our former pastor started a women’s interfaith group called “Potlucks with a Purpose”.  Six women from Spirit of Peace began meeting monthly with five Jewish women and five Muslim women. The purpose of the group was to foster relationships among women of different faiths in this age of anti-Semitism and Islamophobia, and to get to know one another as friends and come to a greater appreciation of each other’s faith. The group was initially intended to last for six monthly meetings, but has been such a successful experiment that the women have continued to meet monthly.  This embracing of people of other faiths is emblematic of the attitude of acceptance and respect that is a hallmark of the congregation at Spirit of Peace.


3.	WHO ARE WE NOW? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
a. CONGREGATIONAL REFLECTIONS
b. 11-YEAR REPORT
c. CONGREGATIONAL DEMOGRAPHICS
d. PARTICIPATION AND STAFFING
e. CHURCH FINANCES AND 
f. HISTORICAL INFORMATION

3a. CONGREGATIONAL REFLECTIONS

Describe your congregation’s life of faith. 
· Intentional use of inclusive language in liturgy avoiding exclusively male references for God and humankind.  Commonly use God/Spirit/Creator/Presence, Mother/Father, etc.
· Variety of metaphors for God.
· The Holy Spirit is still speaking in today’s world.
· We all come with different beliefs and we honor that.
· Our church has a wide range of theological backgrounds which allows the congregation to merge spiritually. 

Describe several strengths or positive qualities of your congregation.
· We are progressive, inclusive and diverse.
· We are Open and Affirming.
· Almost every new member reports that we are exceptionally friendly.  We are small enough for new members to quickly move into feeling a part of the community, and large enough to offer varied ministry opportunities.
· We have many fine leaders who know how to work through peaceful discernment and consensus building.  
· As a congregation, we make decisions using a consensus model.
· We are open to new ideas and variety.
· We are open to change, serious about social justice, and committed to hearing God speak to us in our ever-changing world.  We have embraced the UCC motto “Never place a period where God has placed a comma…God is still speaking.”  
· We also take seriously the UCC phrase “No matter who you are, or where you are on life’s journey, you are welcome here.”
· Our church is located in a growing neighborhood in a beautiful city.  You can easily find affordable housing within five minutes of your work.  The Midwest is a safe, environmentally healthy place in which to live, where you experience the changing seasons and people with a strong work ethic.  The unemployment rate in Sioux Falls remains consistently much lower than the rest of the country and our economy remains strong.

Describe what worship is like when your congregation gathers. 
We have one worship service on Sunday at 10:30 am.  Communion is served on the first Sunday of the month.  A centerpiece of our worship is holding one another in prayer.  We are open to an eclectic, creative approach to worship and music.  The Choir regularly offers special music and is beloved by the congregation.  In years past, we have had jazz worship, a folk/rock group, and a variety of guest musicians.  Artistic and dramatic pieces are included in worship when possible and appropriate.  The regular special services that we hold are:  Ash Wednesday, Maundy Thursday, and Christmas Eve (children’s service and traditional service).

The Worship Ministry Team supports and helps implement the visual imagery of the service.  The Christian Education Director and youth plan one worship service during the year.  The Christian Education Ministry Team plans the service for Children’s Sabbath.

The congregation appreciates excellent preaching which is characterized by intellectual honesty, theological integrity, and respect for diverse theological opinions.  Members and friends use words like thought-provoking, engaging, inspiring, relatable and relevant when asked to describe good preaching.  We are used to preaching that is contemporary and challenging and a variety of techniques are welcome.

Describe the educational program/faith formation vision of your church. 
Spirit of Peace values education at all levels!  During the school year, we host an Education Hour from 9-10 am on Sundays that includes Sunday School and Adult Forum.  We also host a Youth Group on Wednesday nights led by our Christian Education Director.

The Christian Education Director and the Christian Education Ministry Team select the curriculum for children and youth.  For pre-K, we use “Grow, Proclaim, Serve!”  The Sunday School and Youth Group follow curriculum written by the Christian Education Director.  They will focus on the parables of Jesus for the fall of 2019.  The Christian Education Ministry Team aims to provide families of youth with fellowship opportunities and service projects throughout the year.  The Pastor selects the curriculum for Confirmation and most recently taught an enhanced version of the UCC Affirming Our Faith curriculum.  In 2019, we had 11 youth confirmed. 
 
The Pastor determines the curriculum for the Adult Forum class.  We regularly have 25-50 members and friends attend.  This group studies a diverse range of theological ideas, all using critical thinking, thoughtful discernment, and appreciation for differing views and beliefs.  Discussions are dynamic and insightful.  Members and friends regularly share that they love our openness to questions. There are no wrong questions and ALL opinions are honored.  Last year, Adult Forum watched the DVD series “Story of God,” and also examined issues related to the Criminal Justice system.  They engaged guest speakers from the state prison, the department of justice, and the South Dakota American Civil Liberties Union.  In the past, we have used the following adult curriculum:  all of the Living the Questions series, Beyond Theology, Michael Hardin’s The Jesus Driven Life, Phyllis Tickle’s The Emergent Church, and Frontline’s God in America.  

Describe how your congregation is organized for ministry and mission.  
· When it comes to decision-making, how many hours are spent in meetings per month? 
We have six Ministry Teams, they all meet once a month.  Meetings are held at the church and usually last 1-2 hours.  Each Ministry Team selects a member as chair to serve on the Leadership Council with our Moderator, Assistant Moderator, and Director of Congregational Development and Operations.  Leadership Council meets once a month for a few hours.  

· Think of a time when action had to be taken quickly, for example when a crisis or disaster occurred. How was that accomplished?
On June 10, 2009, our senior pastor’s husband (an active member of the church) was diagnosed with Stage IV brain cancer.  He died eight months later in February 2010.  The Conference Minister advised that this kind of event can be very stressful on the church.  In our case, members mobilized to support the family and the congregation in a variety of ways.  Help was offered in tender ways as the pastor moved through her husband’s illness, death, and their family’s time of grieving.

· Can you provide the next minister with a copy of an organization structure, bylaws and/or annual report to further explain the patterns of the church’s activity and governance? 
Ministry Teams, task forces, and Leadership Council do planning.  Nominating is an intentional process, drawing members for groups from all gender expressions, various socio-economic backgrounds, varying lengths of membership, and age.  There is a high level of lay leadership and pastor involvement in planning.  We are more than happy to provide a copy of our 2018 Annual Report upon request. 







3b. 11-YEAR REPORT

[image: ]

3c. CONGREGATIONAL DEMOGRAPHICS	

Describe those who participate in your church. 
	
	
	Is this number an estimate? (check if yes)

	Number of active members:
	261
	

	Number of active non-members:
	98
	

	Total of church participants (sum of the numbers above):
	359
	



Percentage of total participants who have been in the church:
	
	
	Is this number an estimate? (check if yes)

	More than 10 years:
	178
	

	Less than 10, more than 5 years:
	134
	

	Less than 5 years:
	47
	



Number of total participants by age:
	0-11
	12-17
	18-24
	25-34
	35-44
	45-54
	55-64
	65-74
	75+
	Are these numbers an estimate? (check if yes)

	48
	19
	21
	39
	50
	36
	50
	70
	40
	· 



Percentage of adults in various household types:
	
	
	Is this number an estimate? (check if yes)

	Single adults under 35:
	16.6%
	· 

	Households with minors:
	23.5%
	· 

	Single adults age 35-65:
	17.7%
	· 

	Joint households with no minors:
	27.8%
	· 

	Single adults over 65:
	14.4%
	· 



Education level of adult participants by percentage:
	
	
	Is this number an estimate? (check if yes)

	High school:
	4%
	· 

	College:
	50%
	· 

	Graduate School:
	42%
	· 

	Specialty Training:
	4%
	· 



Percentage of adults in various employment types:
	
	
	Is this number an estimate? (check if yes)

	Adults who are employed:
	52%
	· 

	Adults who are retired:
	44%
	· 

	Adults who are not fully employed:
	4%
	· 



Describe the range of occupations of working adults in the congregation:
We have a wide range of occupations represented within our congregation.  They include:  teachers, engineers, medical field workers, doctors, lawyers, therapists, entrepreneurs, self-employed small business owners, musicians, artists, and blue-collar workers.

Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC congregations are mono-cultural. What does diversity mean in your context?
At Spirit of Peace, we stretch the word diversity well beyond its traditional ethnic and racial definition.  We honor diversity of thought, beliefs, faith backgrounds, age, socio-economic status, sexual identity including sexual orientation, gender identity, and expression, and more.  We take great pride in our diversity.

Has your congregation recently had a conversation about welcoming diversity, or do you plan to hold one on the near future (perhaps using, for example, the Welcoming Diversity Inventory)? Please note the date. Comment after the exercise:
This is a continuing conversation that our congregation has.  We always welcome diversity and begin each worship service with the words, “No matter who you are, or where you are on life’s journey, you are welcome here.”  We embrace and welcome all, which has led to great diversity in theological beliefs within our walls, and opportunities to relate to other faith groups within the community.  For example:
· Last year, our church provided worship and social space for the Hindu community of Sioux Falls while they built their new temple.  
· The Buddhist monks also use our space to meet monthly and offer education, mediation, and prayer.  
· In years past we have hosted Sharing the Dream Guatemala sales.  Recently this group opened a new store in Sioux Falls, and many Spirit of Peace members regularly volunteer there.
· Member Jacob Lual was a Lost Boy of Sudan “adopted” by our congregation.  We regularly supported his education through a Scholarship Fund, hosted a successful fundraiser to help offset his wife’s medical bills, and aided in relocating his wife and two children from Africa to Sioux Falls.  Our congregation is thrilled to now be helping assist in Jacob’s sweat equity hours as he works on his new Habitat for Humanity home.
· Vacation Bible School is a multi-denominational, bi-lingual event in which we collaborate with other churches, including a Hispanic church.


3d. PARTICIPATION AND STAFFING

Complete the following chart. Please leave blank any fields that are not applicable to your congregation.
	Ways of Gathering
	Estimated number of people involved in attendance
	Who plans each of the listed gatherings? (list any and all worship planners, such as various lay leaders, pastors, musicians, other staff)

	Adult Groups or Classes
	80
	Pastor, various lay leaders

	Baptisms (number last year)
	5
	Pastor

	Children’s Groups or Classes
	61
	Christian Education Director

	Christmas Eve and Easter Worship 
	140
	Pastor, Worship Ministry Team, Choir Director

	Church-wide Meals
	25
	Lay leaders

	Choirs and Music Groups
	18
	Choir Director

	Church-based Bible Study
	8
	Pastor, lay leader

	Communion (served how often?)
	1/month
	Pastor, Worship Ministry Team

	Community Meals
	None
	

	Confirmation (number confirmed this year)
	11
	Pastor, typically every other year

	Drama or Dance Program
	None
	

	Funerals (number last year)
	7
	Pastor, family

	Intergenerational Groups
	26
	Lay leaders

	Outdoor Worship 
	40
	Blessing of the Animals

	Prayer or Meditation Groups
	15
	Lay leader

	Public Advocacy Work
	Varies
	Pastor, Social Action Ministry Team

	Retreats
	None
	

	Theology or Bible Programs in the 
Community
	None
	

	Weddings (number last year)
	1
	Member

	Worship (time slot:  10:30 am)
	125
	Pastor

	Young Adult Groups or Classes
	None
	

	Youth Groups or Classes
	25
	Christian Education Director

	Other
Homebuilders (adults with children living at home)
	18
	Lay leaders


Additional comments:

List all members or regular participants in your congregation who are ordained, licensed, or commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry beyond a congregation). 
	Name
	Three- or Four-Way Covenant? 
(3 or 4 or No)
	Ministry Setting
	Type of Ministry Role
	Retired? (Y or N)

	Marcia Moret Sietstra
	
	
	
	Y

	Cynthia Hoy
	4
	Hospital
	Pastoral Care
	N

	Mollie Ronge
	4
	Nursing Home
	Pastoral Care
	N

	David Jennys
	
	Church
	Authorized Interim
	N

	Jean E. Morrow
	
	
	
	Y

	Grayce Keller
	
	
	
	Y



If one or more previous pastors or retired ministers currently hold membership in the church, describe their role(s) in the life of the congregation:
Previous pastors and retired ministers consider us their church family.  We feel so blessed that Marcia, Cindy, Mollie, and Grayce regularly attend worship with us, actively participate in the life of the church, and offer pulpit supply when needed.
 
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which staffperson serves as head of staff.
	Staff Position
	Head of Staff?
	Compensation 
(full time, part time, volunteer)
	Supervised by
	Length of Tenure for current person in this position 

	
	
	
	
	

	Director of Congregational Development and Operations*
	Yes
	Full-time
	Pastor
	3 years

	Church Administrator
	No
	Part-time
	Pastor
	6 years

	Christian Education Director
	No
	Part-time
	Pastor
	9 years

	Christian Education Intern
	No
	Part-time
	Christian Education Director
	1 year

	Choir Director
	No
	Part-time
	Pastor
	9 years

	Pianist
	No
	Part-time
	Pastor
	8 years

	Childcare provider
	No
	Part-time
	Christian Education Director
	8 years


*This person will be relocating for spouse’s job at the end of July.

REFLECTION
Reflection: After reviewing the congregational demographics and activities above, what does this information reflect about your congregation’s overall ministry? 
Our congregation is on the cusp of great growth.  We are growing as a leading progressive congregation in Sioux Falls and looking for a pastor who will help us continue on this journey.  We’re excited to call someone who has new energy and fresh ideas.


3e. CHURCH FINANCES

Current annual income (dollars used during most recent fiscal year)
	Source
	Amount 

	Annual Offerings and Pledged Giving
	$293,769

	Endowment Proceeds (as permitted within spending policy, such as a cap of typically 4.5%-5% on total return)
	$0

	Endowment Draw (beyond what is permitted by spending policy, “drawing down the principal”)
	$0

	Fundraising Events
	$16,470

	Gifts Designated for a Specific Purpose
	$650

	Grants
	$0

	Rentals of Church Building
	$7,441

	Rentals of Church Parsonage 
	$0

	Support from Related Organizations (e.g. Women’s Group)
	$0

	Transfers from Special Accounts
	$0

	Other (specify):  Interest Income
	$148

	Other (specify):  Miscellaneous
	$556

	TOTAL
	$319,034



Current annual expenses (dollars budgeted for most recent fiscal year): $303,237
The 2018 Statement of Activities, Statement of Financial Position, Dedicated Accounts, and 2019 Proposed Budget are available upon request.
Considering total budgeted expenses for the year, compare total ministerial support. What is the percentage?  21%
Has the church ever failed to pay its financial obligations to a minister of the church?  No
Is your church 5-for-5, i.e. does it include each of the following contributions during the church year? 
· __ Our Church’s Wider Mission (OCWM – Basic Support) 
· __ One Great Hour of Sharing 
· __ Strengthen the Church 
· __ Neighbors in Need 
· __ Christmas Fund 
In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating budget, what is that percentage? (recommended 10%)  Budgeted line item
 What is the church’s current indebtedness? 
Total amount of loan debt:  $393,000
Reason for debt:  Mortgage on church building
Are capital and other payments current?  Yes
If a building program is projected or underway, describe it, including the projected start/end date of the building project and the total project budget.  Not applicable. 

If the church has had capital campaigns in the last ten years, describe:
	Year(s)
	Purpose
	Goal
	Result
	Impact

	2010
	Reduce mortgage
	$500,000
	$377,000
	Negotiated new mortgage at lower interest rate



If a capital campaign is underway or anticipated, describe:  Not applicable

Describe the prominent mission component(s) involved in the most recent (or current) capital campaign.
Our most recent campaign took place in 2010 and aimed to reduce our mortgage and support operational expansion.

Does your church have an endowment?  We have funds in a dedicated account that have not been invested.

What is the market value of the assets?  $27,000

Are funds drawn as needed, regularly, or under certain circumstances?  No funds drawn, used for cash flow.

What is the percentage rate of draw (last year, compared to 5 years ago)?  0%

Describe draw on endowment, if any, to meet operating budget expenses for the most recent year and the past five years:

At the current rate of draw, how long might the endowment last?

Please comment on the above calculations or estimates:



Other Assets
Reserves (savings): $17,276 

Investments (other than endowment):  $0

Does your church have a parsonage?  No

Describe all buildings owned by the church:
· New church building (2007) with seating capacity for 450.  It is located in the south part of Sioux Falls in a rapidly growing area.
· There is a large narthex that accommodates gatherings/mingling.
· The Fireside Room seats 50 for meetings/classes, etc.  It opens to the Community Room which will accommodate 150.  This room also has a labyrinth that is used for prayer.  There is outside access, and windows to the sanctuary, allowing the room to serve as a cry room.  
· The kitchen is accessible from the exterior as well as the Fireside and Community Rooms.
· There is a large music room with outside access and direct access to the sanctuary.
· There are four classrooms, one serving as a youth room.  There is a large nursery space with its own restroom.
· There is also a Christian Education room which also serves as the conference media library.
· The office space has three private offices plus a work room and reception area.
· Total of about 18,000 square feet on roughly seven acres.
[image: ]














Describe non-owned buildings or space used or rented by the church:  Not applicable.

Which spaces are accessible to wheelchairs? 
The church building is handicap accessible.  The chancel does have steps; however, there is a side entrance that does not have steps. 

Reflection: After reviewing the church’s finances and assets described above, what does this information reflect about your congregation’s mission and ministry?  
The budgeting process is done in collaboration between the Finance Committee and the Leadership Council.  The budget is then proposed to the congregation at the Annual Meeting for consensus approval.  In 2018 we refinanced and restructured all of our loans.  


3f. HISTORICAL INFORMATION

Name one to three significant happenings in the history of your church that have shaped the identity of your congregation. Add the most important event in the life of your church in the past 10 years.
1. The new-start and building of the original church (Crestwood) in 1961.
2. Ordination of three women and licensure support of one laywoman 1986-2000.
3.  The decision to become a new church start and build in a new location, culminating in a move to our new church March 2007.

The most important event in the past 10 years was when we were confirmed as an Open and Affirming congregation in 2011.  Our Open and Affirming Statement is:  “We, the members of Spirit of Peace of Sioux Falls, South Dakota, United Church of Christ understand that faith is a matter of mind as well as heart, and that taking the Bible seriously means it cannot always be taken literally. We understand that God’s love embraces all persons equally, no matter their gender, race, or sexual identity, including sexual orientation, gender identity and expression. We believe that Christ calls us to be nothing less than global citizens, that the social expression of love is justice, and that spiritual concerns are inseparable from commitment to the natural world. We invite everyone to join us in exploring the many ways that God is still speaking. No matter who you are, no matter where you are on life’s journey, you are welcome here!”

Describe a specific change your church has managed in the recent past.
As shared earlier, the death of our pastor’s husband in 2010 challenged our congregation to grow in unexpected ways.  During this time of crisis, our pastor was able to step away from the day-to-day duties associated with the church to be with her family.  Under the guidance of lay leaders, we were able to maintain the day-to-day ministry of the church and minister to our pastor and her family.  This stressful event had a strengthening effect on the congregation and we were able to create space for everyone to grieve in an open and healthy way.  It also helped us to finally move more definitively from a pastor-centered ministry model to a congregationally-led model.  

Every church has conflict, some minor, some larger. “Where two or three are gathered, there will be disagreement….” Describe your congregation’s values and practices when it comes to conflict.  
We have more than 17 years of discernment experience using a consensus model of decision making.  During that time, we built and moved into a new facility, hired pastors, faced a crisis in the pastor’s family, had three major capital campaigns…all with relatively little conflict.  Everyone was heard and respected.  Because we are committed to discerning the leading of the Spirit, we do not think in terms of winners and losers and side-taking.  We work toward compromise and peaceful solutions.

Ministerial History (include all previous ministerial staff for the past 30 years) 
	Staff member’s name
	Years of service
	UCC Standing (Y/N)

	Marcia Moret Sietstra
	1999-2008
	Y

	Jean E. Morrow
	2004-2019
	Y

	Kathy Hartgraves
	2008-2010
	N

	Rachel Ciupek-Reed
	2013-2015
	Y



Comment on what your church has learned about itself and its relationship with persons who provided ministerial leadership:
Our most recent pastor was one of the founding pastors when we began Spirit of Peace in spring of 2007.  She served the congregation for 15 years.  Our previous pastor before that served for 9 years and resigned to pursue doctoral work at Andover-Newton Seminary.  We have generally had excellent experiences with our pastors and many are active, appreciated, and beloved members of our congregation.  

Has any past leader left under pressure or by involuntary termination?  No

Has your church been involved in a Situational Support Consultation?  No

Has a past pastor been the subject of a Fitness Review while at your church?  No
4. WHO IS OUR NEIGHBOR? 
“You shall love your neighbor as yourself.”
              (Matthew 22:39 NRSV)
a. COMMUNITY VISION
b. MISSION InSite


4a. COMMUNITY VISION

How do the relationships and activities of your congregation extend outward in service and advocacy? 
Spirit of Peace supports many projects advocating for social care in our community.  The following are organizations and programs that we have been involved with:  The AIDS Benevolence Fund, The Banquet, Children’s Inn, Community Outreach Genesis Program, Community Outreach Utility Assistance Program, Family Connections, Feeding South Dakota, Good Shepherd Center, Habitat for Humanity, South Dakota & North Dakota Flood Relief, Lunch is Served, Meals on Wheels, Sioux Falls Gay Pride and Parade, Sharing the Dream in Guatemala, Sudanese Scholarship, Sudanese Family Support, Sudan UCC, and various Christmas projects, Equality Day at the SD Legislature, support for Standing Rock Reservation, World AIDS Day Vigil, Project Food Forest, Hand in Hand Justice for Immigrant Children, SD Voices for Peace, and the Community Garden.

We also extend outward in service by opening our church building for community use.  The following groups have used our building:  Boy Scouts of America, Buddhist monks, Hindu Temple of Siouxland, PFLAG, DBSA (Depression and Bipolar Support Alliance), Save Our Neighborhood meetings, Yoga, Avera Hospice staff retreat, Augustana University (labyrinth), University of Sioux Falls (labyrinth), Sioux Falls Seminary students (labyrinth), professional use for workshops, and individual use for personal gatherings.

Describe your congregation’s participation in meetings, relationships and activities connecting the wider United Church of Christ (association / conference / national setting).
Our congregation has been involved at every level of the UCC.  Congregation members have connected at Association Meetings and Conference Annual Meetings.  Our youth traditionally participate in the National Youth Event.


Many local churches love to tell the story of what they are doing in the community to transform lives. Some have identified certain aspects of their witness into the wider community using language shared with other UCC congregations. (Find more information as desired at ucc.org.) Check any statements below that apply to your UCC faith community. 
__ Accessible to All (A2A) 
__ Creation Justice 
__ Economic Justice 
__ Faithful and Welcoming
__ God Is Still Speaking (GISS) 
__ Border and Immigrant Justice 
__ Inter-cultural/Multi-racial (I’M) 
__ Just Peace 
__ Global Mission Church
· __ Open and Affirming (ONA) 
__ WISE Congregation for Mental Health
__ Other UCC designations:
__ Designations from other denominations
__ None

Reflect on what the above statement(s) mean(s) to your community. Is your congregation interested in working toward any of the above statements of witness in the near future?
Our Open and Affirming statement is very important to our community and a testament to our values of being a progressive, diverse, and inclusive community.  We are open to exploring other designations beginning with Just Peace and Creation Justice, two issues particularly geared toward the heart of our congregants. 

Describe your congregation’s participation in ecumenical and interfaith activities (with other denominations and religious groups, local and regional).
Adult Forum has studied other religions and invited in Jewish, Lakota, and Muslim speakers.  We have previously engaged in an interfaith study with Hinduism and Buddhism.  Our confirmation trips are intentionally designed to be interfaith trips, including visits to synagogues, mosques, and Buddhist temples.  We have partnered with a Muslim group to deliver school goods and services to one of our reservations.  We regularly partner with the Unitarian Universalist congregation to serve our local feeding program and other shared interests.  Our choir participates in an interfaith concert at least once a year.  In recent years, we have partnered with other churches in hosting the South Dakota Symphony principals in a Stained Glass concert series.  We feel strongly led to be a voice for peace and appreciative understanding, and a community resource for interfaith study and relationship building.  

If your congregation has a mission statement, how does that mission statement compare to the actual time spent engaging in different activities? Think of the range of activities from time spent gathering, to governance, to time spent going out.
“Spirit of Peace is a progressive, diverse, inclusive community that explores faith to inspire compassionate living.”  We live into our mission statement.  There are always opportunities to learn and serve both inside and outside of our walls, and we have found an appropriate balance of time spent gathering, governing, and serving.       

Reflect on the scope of work assigned to your pastor(s). How is their community ministry and their ministry in and on behalf of the wider church accounted for in the congregation’s expectations on their time?
We expect our pastor to participate in any outreach or mission in which the pastor feels a need to take part.  Spirit of Peace is supportive of all the missions listed in this profile, and the actual leadership and participation has been by lay persons in our congregation.  


4b. MISSION InSite
Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or area. What trends and opportunities are shown?
We are located in a high growth area.  Our church very closely reflects the neighborhood we are in.  It allows us the opportunity for more membership growth in the 18-34-year-old range and families with young children.  

How do your congregation’s internal demographics compare or contrast to a) the neighborhoods adjacent to your church, and b) other neighborhoods with which your church connects? 
a) The neighborhood adjacent to church is very similar to our congregation’s internal demographics.  
b) We have a strong working relationship with other churches and their neighborhoods and regularly partner with the following congregations:  First Presbyterian, First Congregational UCC, First Baptist, Pueblo de Dios (Lutheran), Calvary Cathedral (Episcopal), Good Shepherd (Episcopal).

How are the demographics of the community currently shaping ministry, or not? 
Our demographics go beyond the three-mile radius of the MissionInsite report.  We have members who travel more than 45 miles to come to our church.  Currently the demographics of the community are not shaping our ministry.



What do you hear when you talk to community leaders and ask them what your church is known for?
We are known for our friendliness, diversity, independent thinking, and social care.  We have been described as feisty yet gentle.  We have a long tradition of engaging and interacting with many different ideas and experiences of God.  Differing opinions are respected.  Discussions are in-depth and decisions are carefully discerned.  We are committed to journeying together, supporting each other, and honoring God by how we live our lives in the real world. 

Progressive Christianity, creative programming, and intellectual stimulation are the driving forces behind our programming.  We tend to be on the cutting edge theologically and we honor all questions.  We feel a call to be leaders in our community on social issues and in interfaith dialogue. 

What do new people in the church say when asked what got them involved?
Many members and friends share they didn’t know a church like ours existed in Sioux Falls!  When they find us, they are excited to stay and get involved.  We love to welcome all who enter our doors.  This hospitality creates a feeling of openness and warm welcome that invites people into the life of the church.  Members and friends say they like to be asked to participate, so we try to be intentional in matching people’s gifts with different areas of the church.  We could do better with this, and are excited to discover how our next pastor’s gifts will inspire even greater levels of member engagement.  




5. REFERENCES

REFERENCE 1
Gordon Rankin / Conference Minister / New Hampshire Conference of the UCC
(603-225-6647 / grankin@nhcucc.org / Past member)

REFERENCE 2
Rev. Dr. David Felton / Interim Conference Minister / SDCUCC
(716-908-2750 / dfelton@sodakucc.org / Former Interim Conference Minister)

REFERENCE 3
Rev. Kathy Hartgraves / Lead Pastor / Garden Street United Methodist Church
(605-553-6135 / pastorkathy@gardenstreetumc.org / Former Interim Associate Pastor)

6. CLOSING THOUGHTS
a. CLOSING PRAYER
b. STATEMENT OF CONSENT
c. CONFERENCE/ASSOCIATION VALIDATION


6a. CLOSING PRAYER	

Stepping Forward in Faith has been the motto of our Search Committee.  It has inspired us to join together and move forward as a church family during this season of transitions.  Our Search Committee hosted a special worship service on Sunday, May 19.  During this service we invited the congregation to write messages, blessings, and prayers to our next pastor on colorful paper footprints.  The congregation then came forward during the offering and placed their messages into a box which now sits on our altar.  Our box of blessings is an important visual, tangible, hopeful reminder of how excited we are to welcome the next pastor to Spirit of Peace.  We can’t wait to see who the Spirit calls to serve with us.  We are so excited to meet you – and get to work!

[image: ]


6b. STATEMENT OF CONSENT

The covenantal relationship between a church and those called by that church to serve as pastors and teachers and in other ministerial positions is strengthened when vital information is openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we have provided information in this profile that accurately represents our church. We have not knowingly withheld any information that would be helpful to candidates. 

As the committee charged with the responsibility for identifying and recommending suitable new minister for our church, we have been authorized to share the information herein with potential candidates. We understand that a candidate may wish to secure further knowledge, information, and opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of relevant information builds the foundation for continuing and healthy relationships between calling bodies and persons seeking a ministry position.

1. Which individuals and groups in the church contributed to the contents of this Local Church Profile? 
[image: ]The Search Committee was tasked with writing our Local Church Profile.  The congregation nominated members to be considered for the Search Committee.  These nominations were then evaluated by our Leadership Council.  From these nominations, the Leadership Council picked a group of eight members who represented the church in age, gender, membership years, socio-economic status, and areas of church involvement.  The individuals’ gifts and talents were also considered so as to create a balanced group.  Upon completion of the Church Profile, the Search Committee invited the Leadership Council to review and recommend changes.  The Church Profile was then sent to Rev. Samantha Houser, our Associate Conference Minister.

2. Additional comments for interpreting the profile:
Spirit of Peace has a unique history.  We were “jumpstarted” from Crestwood UCC, which was founded in the early 1960s.  In 1999, Crestwood engaged in a visioning process that led to the purchase of land and construction of a new church building.  At the urging of the national-setting, we became a new church start, which required us to write a new constitution, develop a new governance structure, and change our name.  This was all accomplished using a consensus model of decision making with very little dissension in the congregation.  Perhaps the greatest outcome that resulted from the process was our broadening lay leader foundation.    


Signed:  
Name / Title / Date:  Beth Olsen / Search Committee Co-Chair / 6-19-19

6c. VALIDATION BY CONFERENCE/ASSOCIATION

The congregation is currently in good standing with the association / conference named. Staff Comment:  Yes

To the best of my knowledge, ministerial history information is complete. Staff Comment:  Yes

To the best of my knowledge, available church financial information is presented thoroughly. Staff Comment:  Yes

My signature below attests to the above three items. 
Signature: 
Name / Title:  Rev. Samantha Houser
Associate Conference Minister
Email:  samantha@ucctcm.org
Phone:  605-301-0418
Date:  6-19-19

This document is created through support to Our Church’s Wider Mission (OCWM) and is only possible through the covenantal relationships of all settings of the United Church of Christ.

 
[bookmark: _GoBack][image: ] “Jesus answered them, ‘Have faith in God!’” – Mark 11:22
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From Rev. Dr. David Felton
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Reference Letter on Behalf of Spirit of Peace United Church of Christ, Sioux Falls, SD
Rev. Kathy Hartgraves
Lead Pastor of Garden Street United Methodist Church 
Bellingham, Washington, 98225
Cell phone: (605)553-6135
pastorkathy@gardenstreetumc.org
Former Interim Associate Pastor of Spirit of Peace UCC (December 2008 – June 2010)

Areas of strength in Spirit of Peace’s ministry…
Spirit of Peace is a unique ministry setting in that the lay leadership is so very capable and willing to give of their time and talents without pause.  The atmosphere is of a “yes we can” mentality.  During my time I experienced congregants step forward with new ideas and fresh energy and it was always received with great enthusiasm by the lay leadership.  Even when an idea might been a good fit for the congregation, the way church leadership handled it was an inspiration to me as a pastor.  With grace and deep integrity, ensuring the person bringing forth the idea(s) is cared for by the community.

In addition to the “yes we can” mentality I was continually inspired by their concern for the social needs of the community around them.  Social Justice is a focus with a emphasis on how to best be change agents in a hurting world.

Areas for improvement in Spirit of Peace’s ministry…
As an ordained elder in the United Methodist Church I found myself craving foundational core tenets to faith.  It was often said we are not a creedal church and I didn’t mind that however, I sometimes felt there wasn’t enough theological reflection happening in the midst of their social consciousness.  That was ultimately the reason I decided to return to my Methodist roots when offered a pastor position in a Methodist congregation.  A clearer expression of their theology would have been helpful.

A significant experience I had of this church’s ministry…
I spent 19 months ministering alongside these incredible people and I thoroughly enjoyed them.  A few months into my time the Senior Pastor’s husband was diagnosed with a brain tumor and subsequently died just months later.  This deepened my ministry experience with them and allowed me to see the depth of goodness and love these people had for one another.  The support and care extended, the organized events to raise money and the ability for everyone to step up and do what they can – It was awe inspiring!  They are the true definition of community.

Additional thoughts…
Among the ministry setting I have served in over the course of 20+ years of ministry, Spirit of Peace is by far my favorite group of congregants.  (Don’t tell the United Methodist Church I said that).  They are professional and full of compassion and care for others and truly want people to be the very best person God has created them to be.  The atmosphere created there makes that a reality.  I learned so much from them in my 19 months and wish I could relive those days.  I’m grateful to them and am excited and a bit envious of the next pastor who will be honored to serve among them.
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New Hampshire Conference
United Church of Christ @

May 30, 2019
Dear Pastoral Candidate:

It is a privilege and a delight to provide a reference for my former church of membership,
Spirit of Peace. For the three and a half years I lived in Sioux Fall, my family and I were
members of Spirit of Peace. While my wife and I are both pastors and often spent our Sundays
in other churches (she as an Interim and I serving on Conference staff), there was no question
that Spirit of Peace was our spiritual home. Every dinner, every Bible Study, every mission
event, and the Sundays we were able to be present were gifts to our souls. Spirit of Peace is also
the faith community that my daughter chose to join through the Rite of Confirmation. As a
teenage Preacher’s Kid (times two), I can assure you she is quite discriminating about such
things and I can think of few bigger commendations to offer than the fact that she found Spirit of
Peace to be her spiritual home as well.

Spirit of Peace is an intentionally progressive community in a way that I have not
experienced anywhere else in the United Church of Christ. Progressive theology is the church’s
core identity. The church is unabashed about owning and proclaiming their progressive
viewpoint. And they live fully into this self-understanding. I can assure you that my fellow
church members were constantly challenging me towards more expansive understandings of the
Divine. For those who embrace progressive theology, Spirit of Peace is a breath of fresh air.

Spirit of Peace is an oasis of gifted church leaders. There are those who stand ready to
provide educational offerings, those who will lead mission outings, and those who offer up their
musical gifts. One of the things I greatly appreciated at Spirit of Peace was the laity were just as
much of spiritual leaders as the pastor.

Like many other churches, the membership at Spirit of Peace can become consumed by
scarcity thinking. Anxiety about money can run high and, at times, can be a stumbling block to
ministry potential. My prayer for Spirit of Peace has always been that the community might find
a way to let go of half of their anxious energy and redirect that energy toward ministry
engagement. If this could happen I believe Spirit of Peace would thrive in yet unimagined ways.

As T am sure you can tell, [ have experienced Spirit of Peace as a special, sacred place.
There is no question that God is at work in and through the church. I can wholehearted
recommend Spirit of Peace as a ministry setting for any candidate who feels ready to embrace all
of what Spirit of Peace is.

Pegce,

-

Gordon Rankin,
Conference Minister
New Hampshire Conference of the United Church of Christ

140 Sheep Davis Road, Pembroke, NH 03275 603.225.6647 www.nhcuce.org
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Reference for Spirit of Peace UCC

Spirit of Peace is the most progressive church in South Dakota. It is an active
church with a strong commitment to peace and justice. The members are
involved in peace and justice activities within the church and throughout Sioux
Falls. They take seriously their commitment to ONA.

Spirit of Peace is a friendly, welcoming congregation. Their new member classes
have been large and diverse. They have a solid Christian Education program
which includes an Adult Forum. The music program is outstanding and creative.

But the real strength of Spirit of Peace in my opinion has been the relationship
between laity and clergy. The laity are active, empowered, committed people
and the clergy has been enormously competent gifted people. Over many years
the clergy and laity have worked together as a team. All the senior pastors were
here for a significant length of time. | know three of their last four senior pastors.
Each brought different gifts and skills. Each was among the most capable pastors
in the conference. Each was a woman.

I think the biggest challenge for Spirit of Peace will be financial. They dream big
dreams but how to pay for it all is a challenge. | believe that it will be important
for the next pastor to have strong skills and commitment in stewardship.

Some of my best experiences at Spirit of Peace have been on Sunday mornings.
The energy is high. The music is wonderful. The laity are involved. The sermons
have been thought provoking, challenging, and always grounded in the faith.
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