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The new Local Church Profile is not just for congregations in search of a 

pastor. All congregations are encouraged to engage in its process of 

discovery every 3-5 years. The UCC Local Church Profile reflects 

valuable data, assesses ministry, clarifies change, and helps advance the 

calling of the congregation. Not just to be completed by a search 

committee – the more participation, the better!  
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“God is able to provide you with every blessing, so that  

having all sufficiency in all things at all times,  

you may abound in every good work.” 

(2 Corinthians 9:8) 
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INSTRUCTIONS 
 

The new Local Church Profile supports the calling and discernment of United Church of Christ 

congregations with their current or future pastoral leadership.  

 

For many congregations, the interim time between ministers is an intentional season that is guided 

in part by the preparation of a Local Church Profile. Using the Profile, the church can discover its 

data and express its story for the reliable discernment of a search committee and the beginning of 

a new pastorate. Searching ministers will want to see this document in its entirety. 

 

The interim season is not the only time in a church’s life when it’s valuable to give attention to 

explore a congregation’s vocation. Three sections of the Local Church Profile – WHO ARE WE 

NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD CALLING US TO BECOME – are meant 

to be updated every 3-5 years. Known together as the “Discovery Document,” these three sections 

can be completed by a visioning group, a governing body, a transition team, or other group – not 

just the search committee – in order to draw forward the gifts and imaginative possibilities of a 

congregation. The church’s engagement with the “Discovery Document” might not have the same 

sequence as the completed Local Church Profile that is read by candidates. 

 

Some questions are easy to answer. Some are not so easy. Prompts are provided to stimulate 

narrative response if needed; these italicized prompts are merely examples from which to choose 

or to inspire your own. Efforts to answer the questions will prompt conversations and explorations 

and story-telling and many prayers. As the Spirit moves throughout the process, congregations 

will shape a collective articulation of Christ’s leading (WHO IS GOD CALLING US TO 

BECOME). This last question to be answered becomes the first section to be read by searching 

ministers in the Local Church Profile, and it is boldest and most actionable piece for faithful 

leadership into the future. 

 

Your conference can provide materials referenced in the Local Church Profile, such as the 11-

Year Report containing data as reported by your congregation annually to the UCC Data Hub, and 

Mission InSite reports containing demographic information on your community. More 

information on types of pastorate in the United Church of Christ can be found in the Call 

Agreement Workbook. Be sure to use the Call Agreement Workbook’s Scope of Work to describe 

in this Local Church Profile the position being sought.  

 

When it is time for ministerial search, the conference can counsel you on posting the Local Church 

Profile together with your public listing at UCC Ministry Opportunities 

(http://oppsearch.ucc.org).  

 

The last page of the Local Church Profile contains a statement that parallels the consent statement 

signed by ministers in the UCC Ministerial Profile. In keeping with the covenantal relationship 

between a church and those it seeks to call, this statement encourages an open, honest exchange 

of information. On behalf of the United Church of Christ, and on the basis of the best knowledge 

available to them, your conference staff will validate your completed Local Church Profile when 

it is ready to be shared in relationship with prospective new leaders. 
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1. POSITION POSTING 

a. LISTING INFORMATION 

b. SCOPE OF WORK 

c. COMPENSATION & SUPPORT 

d. WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

 

1a. LISTING INFORMATION           

 

Church name: Edgerton Congregational United Church of Christ   

Street address: 114 N. Henry St, Edgerton, WI 53534 

Supplemental web links: https://www.edgertonucc.org/ 

 

 

Additional ecumenical affiliations (e.g. denominations, communions, fellowships): 

 

 

Conference: Wisconsin Conference 

Association: Southwest Association 

UCC Conference or Association Staff Contact Person: Joanne Thomson, Associate Conference 

Minister, 608-846-7880, jthomson@wcucc.org 

 

 

Summary Ministry Description:  

 “Trust the wait. Embrace the uncertainty. Enjoy the beauty of becoming. When nothing 

is certain, anything is possible” -Mandy Hale 

As a church, we are trying to become a more loving and inclusive congregation. Our next 

minister will be willing to gently lead our congregation towards this goal.  

We are looking for someone who is not easily offended and is able to work with a 

multitude of personalities.  

 

Photographs:  
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What we value about living in our area (2 – 3 sentences): 

 Edgerton is a friendly, quiet, small town, that is within driving distance of multiple 

major cities (Madison, Milwaukee, and Chicago). There are a lot of possibilities for 

outdoor activities, including hiking, boating, biking, and music in the parks. Our school 

system is rated highly within the state.    

 

 

Current size of membership:  

approximately 90 members, and many other “friends” who attend regularly 

 

 

Languages used in ministry (other than English):  

We believe in using “gender-neutral” language when describing God.  

 

Position Title: Pastor/Minister 

 

Position Duration: 

 

Settled – a called position intended for longer-term ministry in which the minister moves 

church membership to the congregation and moves standing to related association 

 

Compensation Level:  

½ Time 

 

Does the total support package meet conference compensation guidelines? Yes 

 

 

1b. SCOPE OF WORK           

(add here the Scope of Work developed by your church using the Call Agreement Workbook) 

EDGERTON CONGREGATIONAL UNITED CHURCH OF CHRIST 
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JOB DESCRIPTION – Pastor 

 

PAY STATUS: Salaried – 50% time 

PREPARED BY: LRP Committee, May 2008 

REPORTS TO: Church Council, May 12, 2008 

    

 

SUMMARY:  The Pastor serves the Edgerton Congregational United Church of Christ 

  by providing spiritual leadership to the congregation.  The pastor will work 

  to maintain and grow the church by actively supporting the church’s  

  mission which is, “to strengthen our Christian values, for all people  

  through faith, fellowship and youth.” 

 

PRIMARY (Essential) DUTIES AND RESPONSIBLILITIES (include the following): 

 

•  Plans and lead worship services; integrates the church seasons into worship as 

appropriate. 

• Makes pastoral calls on members who are hospitalized, homebound, ill or otherwise 

require or request a pastoral visit. 

• Conducts special services as needed (i.e. baptism, conformation, weddings, funerals and 

seasonal services). 

• Directs the church’s efforts to increase church membership. 

• Helps administer church operations by: 

1. Attending Church Council 

2. Facilitating communication among Committee Chairs and attending committee 

meetings as appropriate 

3. Providing guidance to church staff and 

4. Maintaining consistent office hours (suggested minimum of four hours /week). 

• Participates in fellowship activities. 

• Provides referrals, guidance and counseling to individuals and families in need. 

• Other duties as directed by the Human Relations Committee. 

 

SECONDARY DUTIES AND RESPONSIBLITIES include the following (to be worked on if 

time permits and with input from the Human Relations Committee): 

 

• Attends Christian Education Committee periodically and 

1. Acts as a resource to Christian Education Committee to provide guidance on youth 

educational programming 

2. Provides faith development opportunities for adults and/or encourages church 

members to facilitate these opportunities. 

• Develops and maintains link to the UCC community (i.e. attend conference workshops, 

utilized UCC educational materials, promotes UCC events. 

• Participates in Edgerton’s ecumenical community (i.e. commuting church services, Bible 

reading, pastoral meetings) and encourage church members to participate and support. 

• Promotes and encourages participation in community service/mission work. 
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• Reaches out to inactive church members and/or provides guidance to Deacons as they 

reach out to inactive church members. 

• Provides advice to Stewardship committee. 

 

QUALIFICATIONS: 

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily.  The requirements listed below ae representative of the knowledge, skill, and /or 

ability required.  Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

• Theological pastoral training, ideally a UCC sponsored program. 

• Strong oral communication skills.  Skillful in speaking and actively listening to 

individuals, small groups and large audiences in a variety of settings. 

• Solid written communication skills 

• Excellent interpersonal skills including a sense of humor and the ability to successfully 

work through conflict. 

• Strong ability to develop relationships.  Able to demonstrate an interest in people. 

• Strong personal faith and able to encourage/support others on their faith journey. 

• Good research, planning, administration and organizational skills. 

• Valid driver’s license and reliable transportation. 

 

PHYSICAL DEMANDS: 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 

 

• While performing the duties of this job, the employee is regularly required to talk and 

hear or otherwise verbally communicate with the congregation. 

• Position includes driving in and around southcentral Wisconsin and able to conduct 

pastoral visits in healthcare facilities and homes. 

 

WORK ENVIRONMENT: 

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job.  Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 

 

• The pastor is frequently exposed to peanut processing; tolerance of peanut exposure is 

required. 

• Travel in and around southcentral Wisconsin, exposure to weather conditions during 

travel. 

• Periodic visits to healthcare facilities and variety of homes to conduct pastoral call. 
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Core Competencies: 

We are looking for a pastor who is authentic/realistic, affirms members 

beliefs/traditions/faith journeys, fosters respect among members, and is organized yet 

flexible. 
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1c. COMPENSATION AND SUPPORT         

 

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of 

Parsonage/Housing Allowance): Position is 1/3 to 1/2 time and salary ranges between $18,000-

$35,000 dependent on experience and negotiated time. Package is negotiable. 

 

Benefits (choose one):  

Salary includes Optional Benefits 

 

What is the expected living situation for your next minister? 

Minister is to find living accommodations to suit their needs, part of salary may be 

applied to housing.  

 

Comment on the residential/commuting expectations for your next minister. 

 Minister may choose where to live based on their commute and community preference 

 

State any incentives:  

Vacation time is negotiable 

 

Describe peer and professional supports available for ministers in your association/conference: 

Our church will pay for Community of Practice and has money budgeted towards other 

items of Pastoral discretion. 

 

If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule 

to support a minister’s bi-vocational employment: 

If job functions are still able to be performed, our schedule is flexible and will work 

around other time commitments as long as consistency is maintained along our Sunday 

worship schedule.  

 

 

1d. WHO IS GOD CALLING TO MINISTER WITH US?      

 

Describe the ministry goals you envision your next minister co-collaborating with the 

congregation to achieve.   

We would like to create youth and young adult activities and continue with multi-

generational activities. 

We are willing to work towards obtaining more Statements of Witness. 
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Describe how your vision of the minister you are now seeking will assist the congregation in 

making an impact beyond its walls.  

We would like to have more community outreach/involvement. Our next minister will help 

make new community connections and encourage member involvement.   

 

 

 

 

Specify language requirements or culturally-specific capacities preferred in a next ministerial 

leader, and why those matter to the congregation’s sense of calling. 

We want our minister to use gender neutral language when describing God. We would 

welcome a bilingual minister or someone with a multicultural background. 

 

Based on what you have learned about who your church is, who your church’s neighbor is, and 

who God is calling the church to become, describe four areas of excellence from The Marks of 

Faithful & Effective Authorized Ministry that your next minister will display to further equip the 

congregation’s ministry in these areas. 

 

• EXHIBITING A SPIRITUAL FOUNDATION AND ONGOING SPIRITUAL PRACTICE  

o Loving God, following Jesus Christ, and being guided by the Holy Spirit; living a 

life of discipleship. o Praying actively and nurturing spiritual practices. 

o Being called to ordained ministry by God and the Church.  

o Continuing discernment of one’s call in community. 

o Understanding the power of the Holy Spirit at work through the elements of 

Christian worship to nurture faith.  

o Exhibiting a commitment to lifelong spiritual development and faithful personal 

stewardship.  

 

• BUILDING TRANSFORMATIONAL LEADERSHIP SKILLS  

o Empowering the Church to be faithful to God’s call, reflective of Christ’s mission, 

and open to the surprises of the Holy Spirit.  

o Strategically creating the future of God’s Church.  

o Witnessing in the public square to God’s redeeming power.  

o Performing necessary and appropriate administrative tasks.  

o Working collaboratively with intercultural awareness and sensitivity.  

o Encouraging leadership development of self and others through continuing 

education and lifelong learning.  
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• CARING FOR ALL CREATION  

o Nurturing care and compassion for God’s creation.  

o Maintaining a basic understanding of mental health and wellness.  

o Practicing self-care and life balance.  

o Providing hope and healing to a hurting world.  

o Attending to one’s own spiritual and pastoral care, including engagement in 

supervision as appropriate.  

o Stewarding the resources of the Church.  

 

• WORKING TOGETHER FOR JUSTICE AND MERCY  

o Drawing on the ministry of Jesus Christ to confront injustice and oppression. 

o Practicing the radical hospitality of God.  

o Identifying and working to overcome explicit and implicit bias in the life of the 

Church.  

o Understanding community context and navigating change with a community.  

o Engaging in mission and outreach. 

o Building relationships of mutual trust and interdependence. 
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▪ 2. WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your soul, 

and with all your mind.” (Matthew 22:37 NRSV) 

 

 

 

 

 

Who is God calling you to become as a congregation? 

 We would like to have a continued emphasis on social justice and outreach. 

 

 

 

 

 

Describe how God is calling you to reach out to address the emerging challenges and 

opportunities of your community and congregation.  

We are taking small steps on working towards community building thru pancake 

breakfasts, pizza nights, and fish fry’s. We are starting at a church level but working 

towards reaching out to the greater community.  

We had a strategic plan, which led to our Open and Affirming statement. We are willing 

to work towards more. 
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3. WHO ARE WE NOW?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

a. CONGREGATIONAL REFLECTIONS 

b. 11-YEAR REPORT 

c. CONGREGATIONAL DEMOGRAPHICS 

d. PARTICIPATION AND STAFFING 

e. CHURCH FINANCES 

f. HISTORICAL INFORMATION 

 

 

3a. CONGREGATIONAL REFLECTIONS   ________     

 

Describe your congregation’s life of faith.  

We believe that God is still speaking, and that God is LOVE. God does not punish us for 

our sins. We do not focus on needing our sins forgiven, but rather how to love more. We 

look for Church to be a source of comfort and guidance, rather than a place of 

judgement. 

 

 

 

 

Describe several strengths or positive qualities of your congregation. 

Our congregation is friendly, open and accepting. We believe in love above all else and that 

religion is not fear or guilt based. We respect others on where they are on life’s journey. If a 

member of our congregation is in need, we rally together to lighten their burden. We respect the 

diverse religious backgrounds/experiences of our members, we are not threatened by other 

faiths, and enjoy learning from a broad use of religious texts. We encourage members to think 

freely for themselves and interpret readings in a fashion that is true to their personal faith 

beliefs.  

 

 

 

 

Describe what worship is like when your congregation gathers.  

Our one-hour service takes place in our sanctuary, in the round. Services are focused on 

love, peace, inclusiveness, caring about others and the world around us. Readings and 

music tie the service together. We enjoy when the pastor speaks from the heart and 

doesn’t just focus on scripture. Messages that tie scripture to current/historical events 
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are preferred. We do not believe in focusing messages on judgement, discrimination, or 

“fire and brimstone”. God is love and not to be feared. 

 

What was a recent baptism like?  

Baptism at Edgerton UCC is child and family focused. The children in the congregation 

have an active role in blessing the water. Music, readings, and the sermon are all 

family/child centered.  

 

What are some words used to describe good preaching?  

Love, from the heart, inclusive 

 

Describe the educational program/faith formation vision of your church.  

For example, how are young people in leadership? How do people continue to form their 

faith over a lifetime? Name a topic studied or curriculum used recently; what was the 

impact of this study on those who attended? 

 

 

 

Describe how your congregation is organized for ministry and mission.  

For example, how are decisions communicated in your church? How are teams or 

committees organized? Where does your church struggle for vision?  

• When it comes to decision-making, how many hours are spent in meetings per month?  

Approximately 3 hours 

• Think of a time when action had to be taken quickly, for example when a crisis or 

disaster occurred. How was that accomplished? When our boiler died this winter, we 

immediately started fundraising and taking free will donations. We were able to replace 

our boiler and thermostats in a timely fashion. 

• Can you provide the next minister with a copy of an organization structure, bylaws 

and/or annual report to further explain the patterns of the church’s activity and 

governance? Yes 

 

 

 

 

3b. 11-YEAR REPORT            

(add here the 11-Year Report developed with the help of your conference staff, UCC Data Hub, 

and Mission InSite) 
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3c. CONGREGATIONAL DEMOGRAPHICS   ____     

 

Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 90  

Number of active non-members: 30 X 

Total of church participants (sum of 

the numbers above): 
120 X 

 

 

Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 60 x 

Less than 10, more than 5 years: 15 x 

Less than 5 years: 25 x 

Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

16 13 4 9 18 12 13 11 25 X 

 

 

Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 6 X 

Households with minors: 22 X 

Single adults age 35-65: 8 X 

Joint households with no minors: 28 X 

Single adults over 65: 29 X 
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Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: 40 X 

College): 25 X 

Graduate School: 25 X 

Specialty Training: 10 X 

Other (please specify): ?  

 

 

Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: 50 X 

Adults who are retired: 50 X 

Adults who are not fully employed: --n  

  

Describe the range of occupations of working adults in the congregation: 

 Our occupations range from technical trades to professional level 

 

Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most 

UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC 

congregations are mono-cultural. What does diversity mean in your context? 

We are about 90% white, 10% mixed/other. We believe that diversity is not focused only on 

racial make up, our congregation is diverse in its sexual/gender orientation, political beliefs, 

and religious backgrounds.  

 

Has your congregation recently had a conversation about welcoming diversity, or do you plan to 

hold one on the near future (perhaps using, for example, the Welcoming Diversity Inventory)? 

Please note the date. Comment after the exercise: 

On 10/11/2013 we became and open and affirming congregation 

 

 

3d. PARTICIPATION AND STAFFING         
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Complete the following chart. Please leave blank any fields that are not applicable to your 

congregation. 

Ways of Gathering Estimated 

number of 

people involved 

in attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay leaders, 

pastors, musicians, other staff) 

Adult Groups or Classes 4-7 
Pastor, Christian Education has 

temporarily taken over 

Baptisms (number last year) 1 
Family, Pastor and Organist/Choir 

Director 

Children’s Groups or Classes 15 

Curriculum is decided upon by the 

head of Christian Education and 

Pastor 

Christmas Eve and Easter Worship   Pastor and Organist/Choir Director 

Church-wide Meals 6 Food Fellowship 

Choirs and Music Groups 10 Organist/Choir Director 

Church-based Bible Study   

Communion (served how often?) 40 
Served monthly, planned by diaconate 

group 

Community Meals 1 Food fellowship 

Confirmation (number confirmed 

last year) 
6 

Pastor teaches classes, Christian 

Education assists as needed 

Drama or Dance Program   

Funerals (number last year) 2 Minister/family 

Intergenerational Groups   

Outdoor Worship    

Prayer or Meditation Groups   

Public Advocacy Work 5 Congregation 

Retreats   
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Theology or Bible Programs in the 

Community 
  

Weddings (number last year) 2 Family and Pastor 

Worship (time slot: 1030am) 40-50 Pastor and Organist/Choir Director 

Young Adult Groups or Classes 10-20 Pastor and Christian Ed if needed 

Youth Groups or Classes   

Other   

   

Additional comments: 

 

 

 

List all members or regular participants in your congregation who are ordained, licensed, or 

commissioned ministers. Indicate those with current United Church of Christ Three-Way 

Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry 

beyond a congregation).  

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

Not Applicable     

     

     

If one or more previous pastors or retired ministers currently hold membership in the church, 

describe their role(s) in the life of the congregation: Not applicable 
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List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 

which staff person serves as head of staff. 

Staff Position Head of Staff? 

Compensation 

(full time, part 

time, volunteer) 

Supervised 

by 

Length of Tenure for 

current person in this 

position 

Admin Assistant  Part Time Trustees 1 Year 

Music Director  Part Time Trustees 6 Months 

Janitor  Part Time Trustees 4 Months 

Interim Minister  Part Time Council 2 Months 

 

REFLECTION 

Reflection: After reviewing the congregational demographics and activities above, what does 

this information reflect about your congregation’s overall ministry?  

 

 

 

 

3e. CHURCH FINANCES           

 

Current annual income (dollars used during most recent fiscal year) 

Source Amount  

Annual Offerings and Pledged Giving $56871.49 

Endowment Proceeds (as permitted within spending policy, such as a 

cap of typically 4.5%-5% on total return) 
$0 

Endowment Draw (beyond what is permitted by spending policy, 

“drawing down the principal”) 
$0 

Fundraising Events $7713.50 

Gifts Designated for a Specific Purpose $15,000 

Grants $0 

Rentals of Church Building $50 

Rentals of Church Parsonage  $0 
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Support from Related Organizations  

(e.g. Women’s Group) 
$6108.16 

Transfers from Special Accounts $0 

Other (specify):  $ 

Other (specify): $ 

TOTAL $85,743.15 

 

Current annual expenses (dollars budgeted for most recent fiscal year):  

Please see attached budget 

 

Considering total budgeted expenses for the year, compare total ministerial support. What is the 

percentage? 

 

Total budgeted expenses are $78,777.00 

  

Total budgeted ministerial support: $41,950.00, ~53.25% of budgeted expenses 

  

If we add in the $700 for the Minister’s discretionary fund then the total budgeted ministerial 

support is $42,650.00, ~54.14% of budgeted expenses 

 

 

Has the church ever failed to pay its financial obligations to a minister of the church? No 

 

Is your church 5-for-5, i.e. does it include each of the following contributions during the church 

year? (indicate those included during the most recent fiscal year) 

_X_  Our Church’s Wider Mission (OCWM – Basic Support)  

_X_  One Great Hour of Sharing  

__  Strengthen the Church  

_X_  Neighbors in Need  

_X_  Christmas Fund  

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating 

budget, what is that percentage? (recommended 10%) 

 Determined by Budget Committee 

What is the church’s current indebtedness? 0 

Total amount of loan debt: 

Reason for debt: 
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Are capital and other payments current? 

 

If a building program is projected or underway, describe it, including the projected start/end date 

of the building project and the total project budget.  

 

 

 

 

If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2017 ADA bathroom $10,000 $10,000  ADA compliant facility 

2017 Boiler $24,000 $24,000 New boiler installed 

If a capital campaign is underway or anticipated, describe: 

Year(s) Purpose Goal Result Impact 

  $ $  

  $ $  

Describe the prominent mission component(s) involved in the most recent (or current) capital 

campaign. 

 

Provide accessibility to promote inclusive environment. Provide heat. 

 

 

Does your church have an endowment?  Yes 

 

What is the market value of the assets?  50,146.04 

 

Are funds drawn as needed, regularly, or under certain circumstances? As needed. 

 

What is the percentage rate of draw (last year, compared to 5 years ago)?  No draw last 

year 

 

Describe draw on endowment, if any, to meet operating budget expenses for the most 

recent year and the past five years: 

Less than 5 percent 
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At the current rate of draw, how long might the endowment last? Unknown 

 

Please comment on the above calculations or estimates: Donations and expenses vary 

from year to year. Efforts are made to meet expenses without drawing from endowment. 

 

Other Assets 

 

Reserves (savings): $34,974.73 Capital fund 

 

Investments (other than endowment): $ 

Memorial Committee funds $2,000. 

 

Does your church have a parsonage? No 

 

Fair market rental value of the parsonage: 

How is the parsonage used? 

Street / City / State / Zip:  

Finished square footage: 

Number of Bedrooms, Number of Bathrooms: 

Assessed real estate value: 

Available for minister residence: Y/N 

Expected minister residence: Y/N 

Condition of structure, systems and appliances  

Entity in the church responsible for review and needed repairs 

 

Describe all buildings owned by the church: The church building 

 

Describe non-owned buildings or space used or rented by the church: none 

 

Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 

facilities, etc.) All 

 

Reflection: After reviewing the church’s finances and assets described above, what does this 

information reflect about your congregation’s mission and ministry?   

For example, when was a time the church made a major budget change? How is the 

budgeting process done? What new ministry initiative has your church financed? 
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3f. HISTORICAL INFORMATION          

 

Name one to three significant happenings in the history of your church that have shaped the 

identity of your congregation. Add the most important event in the life of your church in the past 

10 years. 

 Becoming open and affirming 

 

Describe a specific change your church has managed in the recent past. 

We have done many building improvements over the last few years and have worked hard 

as a congregation to raise the money for each project. This includes a new roof, a fully 

accessible bathroom, and a new boiler system.  

 

Every church has conflict, some minor, some larger. “Where two or three are gathered, there 

will be disagreement….” Describe your congregation’s values and practices when it comes to 

conflict.   

When conflict occurs in the church, the Moderator is the lead person to help resolve the 

issue. We also have an unofficial pastoral relations committee that is made up of 3 or 

more people chosen by the Pastor.  

 

Ministerial History (include all previous ministerial staff for the past 30 years)  

 

Staff member’s name Years of service UCC Standing (Y/N) 

Lora Whitten 10 Yes 

George Calhoun 3 No 

 Dorothy Palmer 5 Yes 

Dean Jordan 5 ? 

Jean Boese-Rosenstein 4 Yes 

Bill Klossner 3 Yes 

 

 

Comment on what your church has learned about itself and its relationship with persons who 

provided ministerial leadership: 
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 Minister beliefs need to be compatible with the beliefs and views of our congregation. 

 

Has any past leader left under pressure or by involuntary termination?  

No 

 

Has your church been involved in a Situational Support Consultation?  

No 

 

Has a past pastor been the subject of a Fitness Review while at your church?  

No 
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4. WHO IS OUR NEIGHBOR?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

a. COMMUNITY VISION 

b. MISSION InSite 

 

 

 

 

4a. COMMUNITY VISION           

 

How do the relationships and activities of your congregation extend outward in service and 

advocacy?  

Our church participates in a wide range of service/advocacy activities. Our Sunday 

School children lead some service projects. Year-round they raise funds for Heifer 

International and October becomes SOCKtober as kids collect socks for the community. 

Our Church also helps to support Edgerton Outreach thru their food pantry, school 

supply drive, and Christmas gift tree, and is a partner for Meals on Wheels. On a more 

global level, our Church participates in Neighbor in Need, One Great Hour of Sharing, 

and Our Churches Wider Mission.  

 

 

Describe your congregation’s participation in meetings, relationships and activities connecting 

the wider United Church of Christ (association / conference / national setting). 

Members and past pastors have attended meetings. We also pay for our Pastor’s 

involvement in association or conference activities.  

 

 

Many local churches love to tell the story of what they are doing in the community to transform 

lives. Some have identified certain aspects of their witness into the wider community using 

language shared with other UCC congregations. (Find more information as desired at ucc.org.) 

Check any statements below that apply to your UCC faith community.  

__ Accessible to All (A2A)  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

_X_ God Is Still Speaking (GISS)  

__ Border and Immigrant Justice  

__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

__ Global Mission Church 

_X_ Open and Affirming (ONA)  

__ WISE Congregation for Mental Health  

__ Other UCC designations: 

__ Designations from other denominations 

__ None
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Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

We may be interested in working towards more statements once a pastor is settled with 

our congregation.  

 

Describe your congregation’s participation in ecumenical and interfaith activities (with other 

denominations and religious groups, local and regional). 

Historically, Good Friday services are ecumenical with several other churches in the 

community. However, due to turnover of multiple area pastors, it is unclear if this will 

continue.  

Our Church is a founding member of Edgerton Outreach, which provides services to low 

income area residents.  

 

If your congregation has a mission statement, how does that mission statement compare to the 

actual time spent engaging in different activities? Think of the range of activities from time 

spent gathering, to governance, to time spent going out. 

To worship God, Preach the Gospel of Jesus Christ, celebrate baptism, 

communion and fellowship with all people  "No matter who – no matter 

what – no matter where we are on life's journey – notwithstanding 
race, gender, sexual orientation, class or creed – we all belong to 

God and to one worldwide community of faith". 

To strengthen our Christian values and lives, for all people through faith, 

fellowship and youth. 

 

 

 

Reflect on the scope of work assigned to your pastor(s). How is their community ministry and 

their ministry in and on behalf of the wider church accounted for in the congregation’s 

expectations on their time? 

 Those hours are included in the position and are flexible based on need.  

 

 

4b. MISSION InSite            

 

Comment on your congregation’s Mission InSite report with data for your neighborhood(s) or 

area. What trends and opportunities are shown? 

N/A 
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How do your congregation’s internal demographics compare or contrast to a) the neighborhoods 

adjacent to your church, and b) other neighborhoods with which your church connects? Higher 

level of education among members. Less racially diverse. 

 

 

How are the demographics of the community currently shaping ministry, or not?  

Children/family focused over demographic focus 

 

 

What do you hear when you talk to community leaders and ask them what your church is known 

for? 

Well respected and known in our community for inclusiveness. 

 

What do new people in the church say when asked what got them involved? 

Newcomers often say that they stay because they felt very welcomed. They have beliefs 

that coincide with the Church’s mission, which leads them to feel as though they can 

make a positive impact and provide input within our congregation. We try to keep the 

children as involved as possible, which in turn, keeps their parents involved.   
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5. REFERENCES 

 

 

 

 

 

 

 

Name up to three people who have agreed to serve as phone and written references. Advise the 

three references: “The contact information you provide may be shared publicly. Please use 

contact information that you feel comfortable giving to candidates, so they can reach you with 

their questions.” 

 

Make sure they are not members of your church but are persons who know your church well 

enough to be helpful to candidates seeking more information. Request a letter from each 

reference in answer to the four prompts below. Attach the letters (up to three) as desired. 

 

 

REFERENCE 1 

Kay Krebs- Interim Pastor 

(Telephone / kaykrebs27@gmail.com / Interim Pastor) 

EDGERTON CONGREGATIONAL UNITED CHURCH OF CHRIST 

Reference from Pastor Kay Krebs 

July 1, 2018 

 

 I am pleased to provide a reference for Edgerton Congregational UCC.  My experience 

with this church includes five years of occasional pulpit supply.  Beginning this year at Easter, 

I’ve served continually as this congregation searches for a permanent pastor.  I’ve agreed to talk 

by phone with interested applicants and can be reached at kaykrebs27@gmail.com and at 

(608)293-2389.    

 

 There are three themes that stand out in this church’s ministry: genuine, warm, open and 

affirming hospitality extended to all; strong, broad support for and participation in 

teaching/learning with children; and open-minded, knowledgeable, collaborative participation in 

support of social justice initiatives.   

mailto:kaykrebs27@gmail.com
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 ECUCC is a joyful congregation, genuinely welcoming, open, affirming, and diverse in 

age, education, income, and social background.  It’s intentional.  People who gather here 

genuinely love and care for each other.  A half-hour before Sunday Worship begins, people begin 

gathering in the sanctuary to get to check in and get to know each other.  It happens again after 

Worship.  You would not be able to distinguish new arrivals from long-time members.  It is a 

delight to see adults, old and young, smiling, greeting one another, and mingling, with children 

all around.  Of the many churches I’ve visited over the years, these morning gatherings are the 

most welcoming and hospitable of all.   

   

 Children, babes in arm and up in age, are comfortable participants in the life of this church.  

It’s intentional, as teaching/learning with children is a focus of this congregation.  Before and after 

church, there are snacks and drinks for everyone in the back of the sanctuary, and most especially 

for children.  Before church, the children sit together on small chairs at a low table to share snacks 

or they play among and around the adults.  A young boy helps hand out bulletins as people arrive.  

Another walks around with the piggy bank, gathering loose change for this year’s Christmas 

display.  At the beginning of Worship, another child takes a turn pulling the big rope and ringing 

the old-fashioned bell in the steeple.  After Children’s Chat, they all move on to their own time of 

teaching/learning, eager to explore the subject of the day.  At the close of the Worship, they rejoin 

the adults, have another treat, talk about what the new things they learned, and show off their 

finished projects. 

 

 There are no battles going on within the church, between factions of members.  

Collaboration, transparency, and problem solving are in intentional.  Church leaders are adept at 

opening discussions, helping people find common ground, and providing models of civility, 

fairness, and inclusion for all.  There is a healthy and pervasive sense of humor that invites 

participation, while helping those on high horses to dismount. 

 

 Needed improvements have been identified.  Like most churches, there is the need to adjust 

to a smaller revenue stream, while at the same time, doing more with less.  This group of faithful 

can and will meet that challenge. 

 

 Throughout my time at ECUCC, I have observed and experienced countless examples of 

gratitude, inner peace, shared joy, love standing with justice, and generosity.  Every Sunday, at 
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least one-person thanks me for something specific, something that was said or done that morning 

that made a difference for them.  Every day, I am humbled by the gifts I’ve been given while in 

service here.  If I were ten years younger, I would have tossed my hat in the ring for a permanent 

posting! 

 

 

 

REFERENCE 2 

Name / Position / Setting  Rev. Barbara Wells, Edgerton Methodist Church 

(Telephone / Email / Relationship to the Congregation) 

Cell 608 931 6804, email: pastorbarbeumc@gmail.com 

Pastor of neighboring church also provided back-up services during illness of our pastor 

 

Edgerton Congregational United Church of Christ  
 
Name:  Rev Dr Barbara Wells 
Position:  Pastor, (Retired July 1, 2018) 
Setting:  Edgerton United Methodist Church 
Telephone: Cell 608.931.6804 
Email:  barbarawells2@gmail.com 
Relationship to Congregation: Pastor in same community 
 
I have been a Pastor at EUMC from July 1, 2012 thru June 30, 2018, which is located 
approximately 3-4 blocks from ECUUC.  I know from personal experience as I live in the 
community, that the Congregational Church is well respected in the community and is 
seen as a welcoming, open and affirming Congregation. It is known for its music 
program, its strong children’s program- when others are struggling -and has the 
potential to develop a vibrate youth program. The annual peanut sale has a long history 
and brings people from all over Rock County and even the State. 
 
The Congregation is made up of involved members - many of whom are former 
members from different denominations who have found a home at ECUCC. It is also a 
mix of liberal and conservative views, but all are dedicated to sharing God’s word to all 
people. 
 
The Congregation is looking for a pastor that can develop a youth program for older 
teens and be a strong Stewardship Leader.  
 

mailto:pastorbarbeumc@gmail.com
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Recent challenges experienced by the Congregation dealt with planned and unplanned 
building needs. The boiler needed replacement and the building underwent renovations 
to make it ADA Compliant. Both required a considerable amount of money to be 
completed but the members rose to the occasion. 
 

 

REFERENCE 3 

Name / Position / Setting 

(Telephone / Email / Relationship to the Congregation) 

 

 

PROMPTS FOR REFERENCES 

Describe some areas of strength in this church’s ministry.  

Describe some areas for improvement in this church’s ministry. 

Describe a significant experience you have had of this church’s ministry. 

Anything else you wish to share. 
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6. CLOSING THOUGHTS 

a. CLOSING PRAYER 

b. STATEMENT OF CONSENT 

c. CONFERENCE/ASSOCIATION VALIDATION 

 

 

 

 

6a. CLOSING PRAYER        ______   

 

Include here any prayer or dream for the minister you imagine journeying toward you… a 

poem, for example, or a Scripture passage or a piece of music that is meaningful to your Search 

Committee: 

 

In a world where you can be anything, be kind. 

 

“Do small things with great love”. -Mother Theresa 

 

“Darkness cannot drive out darkness: only light can do that. Hate cannot drive out hate: only 

love can do that.” -Martin Luther King, Jr 

 

“Trust the wait. Embrace the uncertainty. Enjoy the beauty of becoming. When nothing is 

certain, anything is possible” -Mandy Hale 

 

In closing, a prayer written by search committee member, Cheryl Mitchell: 

 

May the Spirit so move us to choose wisely and with great care as we search our new Shepard to 

lead us, to challenge us, and to guide us to follow faithfully the way that Christ has taught us. 

May all of our resources be true to our endeavor and not the path of the misguided that would 

promote their personal agenda and not God's way.  

In our Redeemer's name. Amen. 
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6b. STATEMENT OF CONSENT          

 

The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital information is 

openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 

have provided information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein 

with potential candidates. We understand that a candidate may wish to secure further 

knowledge, information, and opinions about our church. We encourage a candidate to do so, 

recognizing that an open exchange of relevant information builds the foundation for continuing 

and healthy relationships between calling bodies and persons seeking a ministry position. 

 

1. Which individuals and groups in the church contributed to the contents of this Local 

Church Profile? (for example, church council or consistory, transition team, etc.) 

Search Committee appointed by Church Council 

2. Additional comments for interpreting the profile: 

 

 

Signed: Connie Wiersma and Erin Smerchek  

Name / Title / Date:  Search Committee Co-chairs 



6c. VALIDATION BY CONFERENCE/ASSOCIATION   
 
 
The congregation is currently in good standing with the association / conference named. 

Staff Comment: 
 
 
 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 
 
 
 
 
 
 
 
To the best of my knowledge, available church financial information is presented thoroughly. 

Staff Comment: 
 
 
 
 
 
 
 
My signature below attests to the above three items. 

 
 

Signature:  
 
Name / Title:  Rev. Joanne Thomson/Associate Conference Minister 
Email:  jthomson@wcucc.org 
Phone:  608-630-2992 
Date:     July 12, 2018 
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This document is created through support to Our Church’s Wider Mission (OCWM) and is only 

possible through the covenantal relationships of all settings of the United Church of Christ.  

 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 





2018
Proposed Budget

Ordinary Income/Expense
Income

Benevolence Offerings
NIN/OGHS/Outrch/Heifer 100.00
OCWM 1,632.00

Total Benevolence Offerings 1,732.00

Fellowship 5,500.00

0.00

Hospitality Income 0.00

Interest Income 225.00

Miscellaneous

Building Use 100.00

Fundraising 1,500.00

Miscellaneous - Other 0.00

Total Miscellaneous 1,600.00

Other Special
Pass-through Income Items 300.00

Plate Offerings 7,500.00

Pledges 37,300.00

Spec Offering-Easter/Christmas 50.00

Sunday School Offering 50.00
Unrealized Gain / Loss 400.00

Total Income 54,657.00

Expense
Advertising and Promotion 50.00

Benevolence Expense
NIN/OGHS/Outrch/Heifer 100.00
OCWM 1,632.00

Total Benevolence Expense 1,732.00

Bookkeeper 700.00

Choir Director 810.00

Christian Ed / Nursery Attend 1,600.00

Custodian 2,760.00

Floral 0.00

General Supplies 3,500.00

Hospitality Expense 0.00

Improvements & New Equipment 0.00

Insurance
Conf. Health Ins. - ECUCC Share 0.00
Property / Liability / WC 3,710.00



Total Insurance 3,710.00

Maintenance and Repair 1,500.00

Minister Salary
Base Salary 22,333.65

Housing Allowance 15,000.00

Annuity 4% of Salary and Housing 1,493.35

Health Insurance 2,905.32

Dental Insurance 217.68
Life and Disability Ins. 0.00

Total Minister Salary 41,950.00

Minister xDiscretion 700.00

Miscellaneous Expense
Fundraising 500.00
Miscellaneous Expense - Other 100.00

Total Miscellaneous Expense 600.00

Music/Service/Spec Music Supp. 200.00

Office Administrator 5,890.00

Organ Repair
Organist/Piano 4,830.00

Pass-through Expense Items 300.00

Payroll Expenses 660.00

Pulpit Expense
Other (Comm Pract/BGCK/etc) 200.00

Mileage reimbursement
Substitute Minister-Other 800.00

Total Pulpit Expense 1,000.00

S.W. Wisc. Association Dues 485.00

Travel & Conference Exp. 200.00

Utilities
Electricity 1,300.00

Fuel 1,400.00

Telephone & Internet 1,300.00

Trash Removal 600.00
Water / Sewer 1,000.00

Total Utilities 5,600.00

Total Expense 78,777.00

Net Ordinary Income -24,120.00

Other Income/Expense
Other Income

Scrip Income 9,000.00
Transfer from Investment Funds

Total Other Income 9,000.00

Other Expense
Scrip Expense 8,776.00

Total Other Expense 8,776.00

Net Other Income 224.00

Net Income -23,896.00
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