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LOCAL CHURCH PROFILE CONTENTS

· Position Posting

· Who Is God Calling Us To Become?

· Who Are We Now?

· Who Is Our Neighbor?

· References

· Consent and Validation

“God is able to provide you with every blessing, so that 
having all sufficiency in all things at all times, 
you may abound in every good work.”
(2 Corinthians 9:8)
POSITION POSTING

LISTING INFORMATION

SCOPE OF WORK

COMPENSATION & SUPPORT

WHO IS GOD CALLING TO MINISTER WITH US?

LISTING INFORMATION










Church name: Zion United Church of Christ
Street address:  12 South Second St., Womelsdorf, PA 19567
Supplemental web links:  www.1zion.org


Additional ecumenical affiliations (e.g. denominations, communions, fellowships):
Conference:  Pennsylvania Southeast Conference
Association:  Covenant
UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email):
Rev. Sharon Morris, Association Conference Minister
484-949-8774, ext 302

morris@psec.org
Summary Ministry Description: 
In a short paragraph, reflect on where your church is going and what it might look like when you get there. What do you need to get there? Who are you seeking to join you on this part of your church’s faith journey? 

We hope to move into the future with a renewal of spirit and to achieve a stable financial picture.  We seek a like-minded preacher and teacher to help us realize our visions and dreams.
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Insert 1 – 3 images of your church, its people, its parsonage or building or gathering space, etc. 

What we value about living in our area (2 – 3 sentences):

We value our small town living atmosphere and our close knit community.  We are a welcoming congregation and we hope this spirit will inspire others to join us on our faith journey.
Current size of membership: 277
Languages used in ministry (other than English):

Position Title: Settled Pastor
Position Duration (choose one, delete the other options listed):
Settled – a called position intended for longer-term ministry in which the minister moves church membership to the congregation and moves standing to related association
Compensation Level (choose one, delete the other options listed): ¾ Time
Does the total support package meet conference compensation guidelines? No
SCOPE OF WORK











(add here the Scope of Work developed by your church using the Call Agreement Workbook)
Half time* Minister – (20-25 hours / 5-6 blocks)

· preparation and leadership of Sunday worship – crafting the liturgy, scripture study, sermon prep, including bulletin preparation, music choice, finding and guiding lay liturgists, preaching, prayers, etc.

· faith formation and vitality – through prayer, Bible study, service, identifying helpful resources and opportunities and helping lay folks take advantage of them

· pastoral care in collaboration with spiritual council or other designated lay people – at least the elderly and the sick and those grieving

· participate in wider church meetings and activities such as conference and association meetings as time permits

· inspiring and energizing and deepening the spiritual connections and faith understanding through whatever they do

Core Competencies: Caring, Sensitive and Sociable
COMPENSATION AND SUPPORT









Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of Parsonage/Housing Allowance): $37,400
Benefits (choose one): 
Salary plus Benefits
14% pension:  $5236
1.5% Life and Disability: $561

Social Security: $2,861.10

Health Insurance: ½ ($5,623.50)

Continuing Education: $1,000

Mileage Reimbursement: $1,000
What is the expected living situation for your next minister (e.g. parsonage, living nearby with a housing allowance, living elsewhere to commute as needed)?  Housing Allowance given and is contained in the salary figure.
Comment on the residential/commuting expectations for your next minister.

Minster can commute. She or he is not expected to live in the parsonage. A commute of up to an hour would be acceptable.
State any incentives (e.g. school debt reduction or retention bonus after a certain number of years in position):
Describe peer and professional supports available for ministers in your association/conference:
Communities of Practice groups are available.  There are local ministeriums.
If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule to support a minister’s bi-vocational employment:

WHO IS GOD CALLING TO MINISTER WITH US?






Describe the ministry goals you envision your next minister co-collaborating with the congregation to achieve.  

We envision working with our Pastor to bring life to our Mission Statement and translate it into action.

“Our mission at Zion United Church of Christ is to worship our God, share God's word with all, use our individual talents to help our church grow, provide a home for spiritual growth and nurture, and serve God within our church home and community.”
Describe how your vision of the minister you are now seeking will assist the congregation in making an impact beyond its walls. 

Our vision includes a minister who will be supportive of expanding the life of the congregation and its mission to the surrounding community and the wider church around us.
Specify language requirements or culturally-specific capacities preferred in a next ministerial leader, and why those matter to the congregation’s sense of calling.

English is the primary language.
Based on what you have learned about who your church is, who your church’s neighbor is, and who God is calling the church to become, describe four areas of excellence from The Marks of Faithful & Effective Authorized Ministry that your next minister will display to further equip the congregation’s ministry in these areas.

1.  Exhibiting a Spiritual Foundation of ongoing spiritual practices
2. Building transformational leadership skills

3. Caring for others
WHO IS GOD CALLING US TO BECOME?

“You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” (Matthew 22:37 NRSV)
/
Who is God calling you to become as a congregation?

God is calling us to continue as a welcoming congregation and a tolerant congregation that reaches into the community at large and a congregation that respects it’s past but continues to move into the future.
Describe how God is calling you to reach out to address the emerging challenges and opportunities of your community and congregation. 
Since 2016 when Education Committee was activated, we have started a children’s program that consists of a min-moment during worship and continues with the “BLAST” program in the Sunday School room.  This experience happens whether we have one child present or a group of children.  
We hosted the Imani Children’s Choir from Uganda at our church prior to a wonderful concert held in the town park. It was attended by the community.  It was a wonderful experience for both our congregation and the larger community.

We continue with our established programs such as Food Bank; donations to agencies addressing issues of shelter and support in the wider local community as well as contributions to OCWM. Our mission team continues with its work.

We have trained individuals to begin projects to extend visitation and other outreach to our homebound and hospitalized congregation in the “Call to Care” program.
WHO ARE WE NOW? 

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
CONGREGATIONAL REFLECTIONS

11-YEAR REPORT

CONGREGATIONAL DEMOGRAPHICS

PARTICIPATION AND STAFFING
CHURCH FINANCES

HISTORICAL INFORMATION

CONGREGATIONAL REFLECTIONS








Describe your congregation’s life of faith. 
For example, what beliefs and commitments are stated in your congregation’s purpose statement or membership vows? How is God most often described in worship liturgy? In what ways would you describe the Holy Spirit in your midst?
1.  We pray together and as individuals silently sometimes.
2. Our Pastor prays but in individual committee meetings others are asked to offer the prayer. Generally, prayer is seen as a conversation with God.

3. Rev. Worley’s speech delivered to the Congregation when our last Pastor left was a source of trauma to some members.

4. Our attendance is higher usually during the fall, winter and spring. This summer it was consistent during the whole season.

5. Young Children are encouraged to receive Holy Communion. Children are seen as valuable in the life of the church. We wish for more children in our congregation.
6. We do not currently have a large number of children and youth in our congregation. They are however very welcome. Older members recognize the value of encouraging young people to become active participants.

7. A Bible Study Group is in the process of being formed.

8. How worship is structured depends upon the joint efforts of the Pastor, the Music Director and input from Worship and Music committee.

9. Interest has been expressed in a Christian Education class for Adults

10. Most of the congregation has demonstrated satisfaction with our worship life.
Describe several strengths or positive qualities of your congregation.

·  Coffee and Conversation is well attended every week.
· We have suppers, fellowship gatherings regularly during the year and we engaged in projects such as fundraising which foster teamwork and fellowship opportunities.

· We have a church picnic each summer which has been well attended and provides an opportunity for members and families to share good food and a social occasion.

· We do a Strawberry Festival every year which has community-wide appeal and includes the library and other organizations as appropriate.

· We assist the Lutheran Church’s project of a free community meal by providing desserts as they are needed.

· People keep coming back for many reasons which include but are not limited to the following:

a. They feel comfortable and accepted

b. Celebrations and Rituals

c. Connection to the Pastor

d. Projects which reach out to the community at large.

·  We show love for each other by displaying kindness and consideration and supportive behaviors such as visitations, gift giving and help when needed and our newly formed Call to Care Committee will expand this ministry.

· Our current children seem to like children’s activities during worship and their activities in the “BLAST” program.

· Special times that bring joy include Advent and Christmas, Easter and special services such as Blessing of the Animals. This year we sponsored a visit from The Imani Children’s Choir from Uganda which resulted in our support for one of their members and an enthusiastic response from the congregation.
Describe what worship is like when your congregation gathers. 
For example, where does worship take place, and what is it based around? What was a recent baptism like? What are some words used to describe good preaching? 

1.  Our Sanctuary is beautiful and since the church building is one hundred years old this year, contains many beautiful appointments and historic articles such as stained glass, Altar articles and Communion ware.  We do decorate for the seasons and the congregation takes an active part in those activities and has a deep connection to the Sanctuary.
2. Our congregation likes to sing and although it seems their preference is for the old familiar hymns, they are willing to try new things. We have a small choir but we are enthusiastic and although the music is mostly traditional we have always been open to the new and different.

3. Our worship does follow a familiar outline, however our Pastor has included some wonderful participatory responses which the congregation has embraced we have done dramas, musicals and special performances in the past and would again. Children are always welcome to participate and occasionally sit in the choir loft.

4. A good sermon includes relevance for everyday living and explains or elaborates on God’s word and how we live it daily. Historic reference points help to bring alive the Bible and scripture. Good preaching provides inspiration and lifts the congregation spiritually and physically.

5. Special services that have meaning include Blessing of the Animals, Evening Vespers at our picnics and Healing services in the past.

6. Our meaningful sharing times include Joys and Concern during worship and our Fellowship gatherings.

7. Input from the congregation includes the feeling that when we gather that worship is a part of our lives and starts the week with good feelings and fellowship.

Describe the educational program/faith formation vision of your church. 
For example, how are young people in leadership? How do people continue to form their faith over a lifetime? Name a topic studied or curriculum used recently; what was the impact of this study on those who attended?
1.  Our Sunday School program for young people suffered from a lack of young people, however recently the revitalized Education Committee has begun a Mini Moment during worship for the children present followed by a time spent apart from the congregation with activities devoted to the children.
2. The Education Committee selects the curriculum for the children’s programming.

3. Teachers are volunteers and complete the clearance process and then present the material from the curriculum.

4. At this time, the Pastor is soliciting feedback relative to forming a Bible Study group. We have had such groups in the past.
Describe how your congregation is organized for ministry and mission. 
For example, how are decisions communicated in your church? How are teams or committees organized? Where does your church struggle for vision? 

· When it comes to decision-making, how many hours are spent in meetings per month? 

· Think of a time when action had to be taken quickly, for example when a crisis or disaster occurred. How was that accomplished?

· Can you provide the next minister with a copy of an organization structure, bylaws and/or annual report to further explain the patterns of the church’s activity and governance? [Yes)
1. The budget starts with planning by the budget committee. It then goes to Consistory for approval and recommendation to the congregation and then a vote is taken at the properly advertised meeting. Ministry goals are generated by the Pastor and Consistory and shared with others.
2. We have a Mission team that has done projects such as hurricane relief in Louisiana and New Jersey. We have worked locally with Habitat for Humanity and Little Acts of Love. If someone has an idea for a Mission project they could go to the Pastor or any member of the Mission team or Consistory.

3. Decisions are made by committee going to Consistory for discussion, approval and then to the congregation should it be appropriate. People like to be asked to serve in leadership positions. Rarely do they volunteer without being asked.

4. Consistory calls a special meeting for a crisis and we are listed as a sanctuary in a community crisis.

5. Decisions are made by people who prayerfully consider issues and make them in the best interest of the church.

6. We have a Constitution and By-laws that contain a description of leadership positions and their responsibilities and an annual report as well as other official sources of information for a new pastor.
11-YEAR REPORT











(Add here the 11-Year Report developed with the help of your conference staff, UCC Data Hub, and MissionInsite)
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CURRENT EXPENSES
CAPITAL PAYMENTS
BASIC SUPPORT
SPECIAL SUPPORT
TOTAL
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OTHER
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WIDER MISSION
BASIC SUPP% CURR LOCAL
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PLEDGES AND OFFERINGS
2006
$116,007
$13,996
$10,343
$3,124
$13,467
$384
$13,851
8.92
$143,854
$83,575
2007
$128,801
$35,543
$10,000
$1,803
$11,803
$542
$12,345
7.76
$176,689
$74,351
2008
$128,449
$63,626
$9,048
$1,633
$10,681
$792
$11,473
7.04
$203,548
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2009
$127,773
$16,600
$9,222
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$11,963
$1,437
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$11,986
$9,000
$1,936
$10,936
$781
$11,717
6.74
$157,289
$87,022
2011
$139,090
$0
$7,972
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$0
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$7,866
$2,352
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$0
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$747
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$350
$8,546
6.62
$121,082
$58,635
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$0
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$350
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$0
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$200
$6,502
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$0
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0.00
0.00
-38.46
18.92
-42.47
1.28

	
	
	
	


CONGREGATIONAL DEMOGRAPHICS








Describe those who participate in your church. 

	
	
	Is this number an estimate? (check if yes)

	Number of active members:
	277
	

	Number of active non-members:
	15
	

	Total of church participants (sum of the numbers above):
	292
	


Percentage of total participants who have been in the church:
	
	
	Is this number an estimate? (check if yes)

	More than 10 years:
	80
	Yes

	Less than 10, more than 5 years:
	15
	Yes

	Less than 5 years:
	5
	Yes


Number of total participants by age:
	0-11
	12-17
	18-24
	25-34
	35-44
	45-54
	55-64
	65-74
	75+
	Are these numbers an estimate? (check if yes)

	5
	3
	1
	2
	0
	3
	10+
	15+
	15+
	Yes


Percentage of adults in various household types:
	
	
	Is this number an estimate? (check if yes)

	Single adults under 35:
	0
	Yes

	Joint household with minors:
	5
	Yes

	Single adults age 35-65:
	10
	Yes

	Joint household with no minors:
	75
	Yes

	Single adults over 65:
	10
	Yes

	
	
	


Education level of adult participants by percentage:
	
	
	Is this number an estimate? (check if yes)

	High school:
	85
	Yes

	College:
	10
	Yes

	Graduate School:
	5
	Yes

	Specialty Training:
	
	

	Other (please specify):
	
	


Percentage of adults in various employment types:

	
	
	Is this number an estimate? (check if yes)

	Adults who are employed:
	20
	Yes

	Adults who are retired:
	70
	Yes

	Adults who are not fully employed:
	10 
	Yes


Describe the range of occupations of working adults in the congregation:
Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC congregations are mono-cultural. What does diversity mean in your context?

Has your congregation recently had a conversation about welcoming diversity, or do you plan to hold one on the near future (perhaps using, for example, the Welcoming Diversity Inventory)? Please note the date. Comment after the exercise:
No
PARTICIPATION AND STAFFING









Complete the following chart. Please leave blank any fields that are not applicable to your congregation.

	Ways of Gathering
	Estimated number of people involved in attendance
	Who plans each of the listed gatherings? (list any and all worship planners, such as various lay leaders, pastors, musicians, other staff)

	Adult Groups or Classes
	1
	

	Baptisms (number last year)
	
	

	Children’s Groups or Classes
	1
	

	Christmas Eve and Easter Worship 
	100
	Pastor, Music & Worship

	Church-wide Meals
	50
	Providers

	Choirs and Music Groups
	15
	Pastor, Music & Worship

	Church-based Bible Study
	
	Planning to start

	Communion (served how often?)
	50
	Consistory and Pastor

	Community Meals
	40
	

	Confirmation (number confirmed last year)
	?
	Pastor

	Drama or Dance Program
	
	

	Funerals (number last year)
	4+
	Pastor

	Intergenerational Groups
	5
	Worship

	Outdoor Worship 
	50
	Pastor and Consistory
(Picnic Vespers, Blessing of the Animals)

	Prayer or Meditation Groups
	5
	Pastor

	Public Advocacy Work
	1
	Western Berks Shepherd, Consistory, Pastor

	Retreats
	
	

	Theology or Bible Programs in the Community
	
	

	Weddings (number last year)
	2+
	Pastor

	Worship (time slot: __10 a.m._____)
	42
	

	Worship (time slot: _______)
	
	

	Young Adult Groups or Classes
	
	

	Youth Groups or Classes
	
	

	Other
	
	


Additional comments:
List all members or regular participants in your congregation who are ordained, licensed, or commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry beyond a congregation). 

	Name
	Three- or Four-Way Covenant? 

(3 or 4 or No)
	Ministry Setting
	Type of Ministry Role
	Retired? 

(Y or N)

	Harry Keppley
	
	
	
	Y

	
	
	
	
	

	
	
	
	
	


If one or more previous pastors or retired ministers currently hold membership in the church, describe their role(s) in the life of the congregation:
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which staff person serves as head of staff.
	Staff Position
	Head of Staff?
	Compensation (full time, part time, volunteer)
	Supervised by
	Length of Tenure for current person in this position

	Sexton
	
	Part-time
	Consistory
	

	Music Director
	
	Part-time
	Consistory
	

	Treasurer
	
	Part-time
	Consistory
	

	Secretary
	
	Part-time
	Consistory
	


REFLECTION

Reflection: After reviewing the congregational demographics and activities above, what does this information reflect about your congregation’s overall ministry? 

Our congregation is small and growing older but it is a vital force welcoming new people and families no matter where they are on their faith journey
CHURCH FINANCES











Current annual income (dollars used during most recent fiscal year)

	Source
	Amount 

	Annual Offerings and Pledged Giving
	$57,324.17

	Endowment Proceeds (as permitted within spending policy, such as a cap of typically 4.5%-5% on total return)
	$40,200.00

	Endowment Draw (beyond what is permitted by spending policy, “drawing down the principal”)
	$

	Fundraising Events
	$2,581.00

	Gifts Designated for a Specific Purpose
	$

	Grants
	$

	Rentals of Church Building
	$540.83

	Rentals of Church Parsonage 
	$

	Support from Related Organizations 
(e.g. Women’s Group)
	$0

	Transfers from Special Accounts
	$

	Other (specify): Memorial Fund
	$3594.87

	Other (specify): Delaware Fund
	$2000.00

	TOTAL
	 106,243.87


Current annual expenses (dollars budgeted for most recent fiscal year): 
See Attached.

Considering total budgeted expenses for the year compare total ministerial support. What is the percentage?
Has the church ever failed to pay its financial obligations to a minister of the church? NO
Is your church 5-for-5, i.e. does it include each of the following contributions during the church year? (Indicate those included during the most recent fiscal year)
_X_ Our Church’s Wider Mission (OCWM – Basic Support) 

_X_ One Great Hour of Sharing 

__ Strengthen the Church 

_X_ Neighbors in Need 

__ Christmas Fund 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating budget, what is that percentage? (Recommended 10%)
 Whatever each member designates, that is what is sent to the Conference
What is the church’s current indebtedness? 
Total amount of loan debt: $250,000
Reason for debt: building maintainance, handicap  entrance (elevator) and heater
Are capital and other payments current? Yes
If a building program is projected or underway, describe it, including the projected start/end date of the building project and the total project budget.  Plans are for new roof gutters, repair to a bathroom and bell tower.
If the church has had capital campaigns in the last ten years, describe:

	Year(s)
	Purpose
	Goal
	Result
	Impact

	
	
	$
	$
	

	
	
	$
	$
	


If a capital campaign is underway or anticipated, describe:

	Year(s)
	Purpose
	Goal
	Result
	Impact

	
	
	$
	$
	

	
	
	$
	$
	


Describe the prominent mission component(s) involved in the most recent (or current) capital campaign.

Does your church have an endowment?

What is the market value of the assets? $240,000
Are funds drawn as needed, regularly, or under certain circumstances? $5,000/month to meet expenses and pay debt loan.
What is the percentage rate of draw (last year, compared to 5 years ago)? It has been the same
Describe draw on endowment, if any, to meet operating budget expenses for the most recent year and the past five years: $3,000/month
At the current rate of draw, how long might the endowment last? 5 years
Please comment on the above calculations or estimates:

This will change with new investment program being investigated.
Other Assets
Reserves (savings): $7,000
Investments (other than endowment): NONE
Does your church have a parsonage? Yes Parsonage is off the tax rolls. It is considered part of the worship space
Fair market rental value of the parsonage: 1500 a month
How is the parsonage used? Meeting Area, Storage
Street / City / State / Zip: Attached to church
Finished square footage:

Number of Bedrooms, Number of Bathrooms:

Assessed real estate value:
Available for minister residence: No Expected minister residence: No
Condition of structure, systems and appliances 

Entity in the church responsible for review and needed repairs

Describe all buildings owned by the church:

Garage for storage.

Describe non-owned buildings or space used or rented by the church:

Which spaces are accessible to wheelchairs? worship space, fellowship space,restrooms
Reflection: After reviewing the church’s finances and assets described above, what does this information reflect about your congregation’s mission and ministry?  
For example, when was a time the church made a major budget change? How is the budgeting process done? What new ministry initiative has your church financed?
Our church financed an organ restoration in 2009 and an Accessibility project in 2010 and continue to address various maintenance and repairs to our building built in 1917.
HISTORICAL INFORMATION










Name one to three significant happenings in the history of your church that have shaped the identity of your congregation. Add the most important event in the life of your church in the past 10 years.

1.  Zion UCC and Zion Lutheran build separate churches in 1917 after years as a joint congregation.
2. Mission trips beginning with Hurricane Katrina and Sandy

3. Accessibility project in 2010

4. Imani Children’s Choir in 2017
All of these undertakings were meaningful in different ways but eh significance of making out building accessible to all will have an impact forever.

Describe a specific change your church has managed in the recent past.

The accessibility project involved some changes to the configuration of the building and it was managed by coordination and implementation of phases and information sharing that kept people “in the loop.”
Every church has conflict, some minor, some larger. “Where two or three are gathered, there will be disagreement….” Describe your congregation’s values and practices when it comes to conflict.  
For example, what is an example of a recent conflict and something your congregation learned from it? Describe an occasion when your church experienced conflict without being able to resolve it well. Does your church have policies, protocols or structures for dealing with conflict?)
When managing conflict it is important that everyone has the same information and that the information is current and communicated frequently. Questions need to be addressed promptly and honestly. Differences in opinion must be addressed respectfully and decisions made and actions taken in the best interest of the congregation at large. We make every attempt to do this when managing situations which may result in conflict.
Ministerial History (include all previous ministerial staff for the past 30 years) 

	Staff member’s name
	Years of service
	UCC Standing (Y/N)

	Rev. William Pifer-Foote
	10
	Y

	Rev. Harry Keppley
	5
	Y

	Rev. Leonard Knighton
	13
	Y

	Rev. Fred Irwin
	7
	Y

	Rev. Jim Adam (Interim)
	2
	Y


Comment on what your church has learned about itself and its relationship with persons who provided ministerial leadership:

Has any past leader left under pressure or by involuntary termination? 
Y/N/Ask us   NO
Has your church been involved in a Situational Support Consultation? 
Y/N/Ask us  NO
Has a past pastor been the subject of a Fitness Review while at your church? 
Y/N/Ask us  NO
WHO IS OUR NEIGHBOR? 

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
COMMUNITY VISION

MISSION InSite
COMMUNITY VISION











How do the relationships and activities of your congregation extend outward in service and advocacy? 
For example, which service activities has your church participated in this past year? Where has the church participated in global connections of care and justice? What is currently transformational in your church’s engagement with neighbors near or far?
1. We have assisted the Lutheran Church with their free community meal by providing desserts monthly.
2. We contribute regularly to the local Food Bank.

3. We encourage community participation in the Annual Strawberry Festival. The community library is an example of that.

4. During the year, we have collected items for various charities. Among them are Animal Rescue League; St. Mary’s shelter for women; and Opportunity House.

5. Our mission team has volunteered with Habitat for Humanity and Little Acts of Love locally and has done disaster relief in Louisiana (Katrina) and New Jersey (Sandy).

6. We contribute regularly to OCWM and have contributed to the wider church appeals just recently for Sanitation kits to be sent to disaster relief sites. As needs arise, we have responded for example: The Heifer project; Blue March cleanup and the Literacy project sponsored by the local Ministerium.

7. We sponsored a visit by the Imani Children’s Choir from Uganda and continue to sponsor a member of that choir helping to meet his educational needs and achieve his goals. That visit was transformational to our congregation and the community who gathered in the park to hear them sing.
Describe your congregation’s participation in meetings, relationships and activities connecting the wider United Church of Christ (association / conference / national setting).

Delegates from this congregation have attended meetings of the Association, Conference and General Synod.
Many local churches love to tell the story of what they are doing in the community to transform lives. Some have identified certain aspects of their witness into the wider community using language shared with other UCC congregations. (Find more information as desired at ucc.org.) Check any statements below that apply to your UCC faith community. 
_X_ Accessible to All (A2A) 

__ Creation Justice 

__ Economic Justice 

__ Faithful and Welcoming

_X_ God Is Still Speaking (GISS) 

__ Border and Immigrant Justice 

__ Inter-cultural/Multi-racial (I’M) 

__ Just Peace 

__ Global Mission Church

__ Open and Affirming (ONA) 

__ WISE Congregation for Mental Health 

__ Other UCC designations:

__ Designations from other denominations

__ None

Mission Team Work
Reflect on what the above statement(s) mean(s) to your community. Is your congregation interested in working toward any of the above statements of witness in the near future?

This church community is enriched by reaching beyond our doors to participate the life of the larger community and wider church. We are interested in the process of being Open and Affirming, however, Consistory would need to discuss and confirm this.
Describe your congregation’s participation in ecumenical and interfaith activities (with other denominations and religious groups, local and regional).

1. We hold joint services with our Lutheran neighbors
2. We participate in educational opportunities with other UCC churches in the area.

3. We support the local community efforts in Shepherding ministry.

4. We support the work of the local Ministerium

5. We have not engaged in joint activities with other religious groups but we believe with preparation our congregation would be open to it.
If your congregation has a mission statement, how does that mission statement compare to the actual time spent engaging in different activities? Think of the range of activities from time spent gathering, to governance, to time spent going out.

We have a Mission Statement and we have translated it into action by helping other here at home and in the wider community. We engaged in activities with Habitat for Humanity and Little Acts of Love and hurricane relief nationally. We contribute to OCWM and collect items for those in need on a regular basis. We are willing to invest the time necessary to plan, carry out and evaluate these and other activities to ensure a meaningful outcome for those in need and our participants. We welcome people to our church whether visitors or members and continue to plan for activities that will encourage others to become familiar with our community both in the building and outside it. There are community groups that have used the building for their activities some of which are supportive of those trying to achieve people in their daily lives. All are welcome to a place in our community of faith.
Reflect on the scope of work assigned to your pastor(s). How is their community ministry and their ministry in and on behalf of the wider church accounted for in the congregation’s expectations on their time?

The Pastor’s scope of work should be determined by a Job Description but it can include worship and preparations for it; attendance at meetings; participate in Bible Study and education; other committees as necessary; attendance at some activities as time permits Wedding and funerals; visitation and personal education requirements are included and support to congregants when necessary is important. The Pastor prepared and presents a monthly report to Consistory. The contract agreed to by both parties would serve as the guide in terms of time provided for these and other issues defined as scope of work
MISSION InSite












Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or area. What trends and opportunities are shown?

1.  We are largely an aging community
2. Many homes now becoming rental properties

3. Residents tend to be more transient than in the past
How do your congregation’s internal demographics compare or contrast to a) the neighborhoods adjacent to your church, and b) other neighborhoods with which your church connects? 

Congregation currently tends to mirror the community
How are the demographics of the community currently shaping ministry, or not? 
Currently plans are beginning to form regarding outreach into the community around us. For example “Call to Care” and Prayer group’s information about our church community and programs offered.
What do you hear when you talk to community leaders and ask them what your church is known for?

We are mostly known for our Mission work and then for our community Strawberry Festival as well as other food related celebrations.
What do new people in the church say when asked what got them involved?
The find the warmth of the congregation and its strong family atmosphere appealing. They recognize the presence of a strong faith in this church community.
REFERENCES


Name up to three people who have agreed to serve as phone and written references. Advise the three references: “The contact information you provide may be shared publicly. Please use contact information that you feel comfortable giving to candidates so they can reach you with their questions.”

Make sure they are not members of your church but are persons who know your church well enough to be helpful to candidates seeking more information. Request a letter from each reference in answer to the four prompts below. Attach the letters (up to three) as desired.
REFERENCE 1: Rev. June Bair
 Profile Reference for Zion United Church of Christ, Womelsdorf 
About Me: The Rev. June E. Bair 

Zion Evangelical Lutheran Church 

300 West High Street, Womelsdorf, Pennsylvania, 19567 

Phone: (610) 589-4130 

Email: zionspastor@comcast.net 

Church Setting: Our congregations sit in a rural setting that is constantly growing and expanding. 

Relationship to Zion United Church of Christ: I have been pastor at Zion Lutheran Church since 2011. I have had many opportunities to work with Zion United Church of Christ since the very beginning of my ministry in Womelsdorf. I worked closely with the pastor(s) and our congregations have worked together for our 250th Anniversary of Womelsdorf, Lenten Worship services, Holy Week services, social events, and more. 

Describe Areas of Strength in Zion United Church of Christ’s Ministry: In my time working with the congregation, I can see that they have many strengths in ministry. While the congregation is small, it is truly a family of faith. Members know one another and support one another in their life journey’s. They are able to work together while lifting one another up. I think that this is a huge strength and also very appealing to those seeking a faith family. 

Secondly, another strength is this congregation’s ability to serve through many different mission projects. Through the years, they have completed mission projects within our community and beyond. An example of a project completed was building and installing a wheelchair ramp for a young church member/community member who was suddenly bound to a wheelchair. Projects such as these show the community that the church cares, but also the importance of living out the commandment of loving our neighbor. 

Thirdly, this congregation has updated their building to be fully handicap accessible. They have an elevator at street level that allows access to each floor of the building. This is a huge asset for those with mobility issues. 

Finally, an area of strength that I have also been personally able to witness, is the ecumenical relationship that has blossomed between our congregations through the years. Gathering together and sharing something as simple as a cookie sale…to worshipping together several times a year has definitely been an asset to both of our ministries. It has been a blessing to experience this work together in the name of Christ. 

Describe Areas in need of Improvement in Zion United Church of Christ’s Ministry: I definitely believe that Zion has more areas of strength than areas needed for improvement. As an outsider, it is difficult to address these areas, but there are a few that I can identify. First, because Zion is a smaller congregation, stewardship responsibilities are greater for its members. A smaller number bears more of the weight. It is easy for members to feel overwhelmed in financial giving, but especially when it comes to offering time and talents. 

Secondly, while Zion United Church of Christ has a prominent location within our small town, they struggle with things like parking. The location doesn’t have a parking lot and is settled on a busy corner with a lot of traffic. 
Describe a Significant Experience with Zion United Church of Christ: I can reflect on many wonderful experiences that I have had with Zion since I started my ministry in Womelsdorf. There are two that have meant the most to me. 

The first significant experience I have had with Zion is centered in our Holy Week traditions. Through the years, we have shared Maundy Thursday and Good Friday services, each taking a turn at one of the services, and switching the service each year. It has been a moving experience combining our congregations together for these very important worship services. Whether it be around the table on Maundy Thursday, or in the darkness of the sanctuary on Good Friday, I have been greatly moved by these shared worship experiences. Not only does it give the clergy an opportunity to share and work together, it opens the door for the congregations to share in their worship and discipleship. I am prayerful that these traditions will continue long into the future. 

The second significant experience that I have had with Zion was an opportunity to preside over a funeral for a church member during a time when the church was in a vacancy. This beloved member of the congregation died right around the time that the previous pastor had left. Because of the close relationship between our congregations, I was called to minister to the family and to preside over the funeral. It was very meaningful to me as I too had grown to love this person and was humbled that the congregation had called me to step in and help. The church was supportive to me and helped me organize the service so that I could not only preside over it, but it could be held in the church that the person loved so much. It was such a meaningful part of my ministry and was certainly the outcome of a close working relationship.
REFERENCE 2: Mr. Kerry Mull
Kerry A. Mull, Funeral Director/Owner
Mull Funeral Home & Cremation Services

27 East High Street

Womelsdorf, PA  19567

610-589-2821

kamull@mullfh.com
My interaction with Zion United Church of Christ, of Womelsdorf, has primarily been in a professional setting.  The current and previous clergy and staff have always been accommodating and helpful.

Although I do not regularly attend any church, I do try my best to support, not only Zion UCC, but the other churches in my community.

The annual Strawberry Festival is always enjoyable, and I am glad to be asked to assist every year, as long as I am able.

I am aware of the struggles Zion UCC, and other churches, are facing currently.  I am not well experienced in the daily operations of any church organization, however, it seems as though the younger people are currently drawn to non-denominational churches, rather than to the UCC, Lutheran, Methodist, etc.  I don't understand this trend, but it appears to be the norm.

I am not able to make any suggestions for improvement, as I am satisfied with your current clergy and staff.  

But perhaps all the local churches should start working together to some degree.  I am finding this to be true in my industry as well.  

I hope this helps, and feel free to contact me at any time.

Kerry A. Mull

REFERENCE 3: Rev. Sharon S. Morris
Associate Conference Minister for Pennsylvania Southeast Conference

484-949-8774 ext. 302

Worked with church regarding Search
Name / Position / Setting

(Telephone / Email / Relationship to the Congregation)

Describe some areas of strength in this church’s ministry. 

The congregation of Zion is a very faithful and faith-filled people.  Their greatest strength is their sense of mission.  If there is someone in need, these folk will step up and provide.  They really do take serious Matthew 25, “when you saw me hungry, you gave me food…”
Describe some areas for improvement in this church’s ministry.

Like so many of our churches, the community around Zion is changing drastically.  Where once everyone knew everyone, now there are many more transient folk and rental properties which provide affordable housing.  It will be a challenge for this church to respond to the need.
Describe a significant experience you have had of this church’s ministry.

I have met with their leadership for several years now.  I am always amazed at their level of faith and trust in God.  No matter what the circumstances, they have carried on knowing that whatever may happen, God is present.  I am usually the one fed by their faith whenever I am present.

Anything else you wish to share.

This church is a great church.  Like many there are facing the same circumstances as all of our churches.  I think they have the opportunity to do great things in their community and beyond.  With the right leadership, I believe that God can take them to new places that they never dreamed possible.

PROMPTS FOR REFERENCES

Describe some areas of strength in this church’s ministry. 

Describe some areas for improvement in this church’s ministry.

Describe a significant experience you have had of this church’s ministry.

Anything else you wish to share.

CLOSING THOUGHTS

CLOSING PRAYER

STATEMENT OF CONSENT

CONFERENCE/ASSOCIATION VALIDATION

CLOSING PRAYER











Include here any prayer or dream for the minister you imagine journeying toward you… a poem, for example, or a Scripture passage or a piece of music that is meaningful to your Search Committee: This is the prayer written by our chaplin,Steve Schwartz : Heavenly Father, As a congregation we pray with thankful hearts . Thank you for your cornerstone at Zion UCC, you alone are our foundation. Father we thank you for all your blessings, your mercy and unfailing love that you shin upon each and everyone inside and outside these church walls. We pray that you continue to breathe new life in us and your church, as we continue to grow as a church family. In Jesus name we pray, Amen
STATEMENT OF CONSENT










The covenantal relationship between a church and those called by that church to serve as pastors and teachers and in other ministerial positions is strengthened when vital information is openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we have provided information in this profile that accurately represents our church. We have not knowingly withheld any information that would be helpful to candidates. 

As the committee charged with the responsibility for identifying and recommending suitable new minister for our church, we have been authorized to share the information herein with potential candidates. We understand that a candidate may wish to secure further knowledge, information, and opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of relevant information builds the foundation for continuing and healthy relationships between calling bodies and persons seeking a ministry position.

1. Which individuals and groups in the church contributed to the contents of this Local Church Profile? (For example, church council or consistory, transition team, etc.)
Congregation
Profile Committee

Finance Committee

Church Secretary

Consistory

Associate Conference Minister

2. Additional comments for interpreting the profile:

Signed: Cory L Putt  Chairman Profile Committee  4/1/2018 
Name / Title / Date: 

VALIDATION BY CONFERENCE/ASSOCIATION






The congregation is currently in good standing with the association / conference named. 

Staff Comment:

To the best of my knowledge, ministerial history information is complete.

Staff Comment:

To the best of my knowledge, available church financial information is presented thoroughly. 

Staff Comment:

My signature below attests to the above three items. 


Signature: 
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Name / Title: Rev. Sharon S. Morris, Associate Conference Minister
Email:
 morris@psec.org
Phone:  484-949-8774 ext 302
Date: April 5, 2018; update 7/2/18

This document is created through support to Our Church’s Wider Mission (OCWM) and is only possible through the covenantal relationships of all settings of the United Church of Christ. 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22
Search and Call Tools for Congregations


Advancing the Spirit’s guidance into God’s future











The new Local Church Profile is not just for congregations in search of a pastor. All congregations are encouraged to engage in its process of discovery every 3-5 years. The UCC Local Church Profile reflects valuable data, assesses ministry, clarifies change, and helps advance the calling of the congregation. Not just to be completed by a search committee – the more participation, the better! 
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