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INSTRUCTIONS 
 
The new Local Church Profile supports the calling and discernment of United 
Church of Christ congregations with their current or future pastoral leadership.  
 
For many congregations, the interim time between ministers is an intentional 
season that is guided in part by the work of preparing a Local Church Profile. 
Through the Profile, the congregation can discover its data and express its 
story for the reliable discernment of a search committee and the beginning of a 
new pastorate. Searching ministers will want to see this document in its 
entirety. 
 
The interim season is not the only time to give attention to questions and 
exploration of a congregation’s vocation, however. Three sections of the Local 
Church Profile – WHO ARE WE NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD 
CALLING US TO BECOME – are meant to be updated every 3-5 years. Known as 
the “Discovery Document,” these three sections can be completed by a visioning 
group, a governing body, a transition team, or other entity in the church – not 
just by a search committee – in order to draw forward the gifts and imaginative 
possibilities of a congregation. The more participants, the better! 
 
Some questions are easy to answer. Some are not so easy. Prompts are 
provided to stimulate narrative response if needed; these italicized prompts are 
merely examples from which to choose or to inspire your own. Efforts to answer 
the questions will prompt conversations and explorations and storytellings and 
many prayers, and as the Spirit moves throughout the process, congregations 
will shape a collective articulation of Christ’s leading (WHO IS GOD CALLING US 
TO BECOME). This last question to be answered becomes the first section to be 
read by searching ministers in the Local Church Profile, and it is boldest and 
most actionable piece for faithful leadership into the future. 
 
Your conference can provide materials referenced in the Local Church Profile, 
such as the 11-Year Report containing data as reported by your congregation 
annually to the UCC Data Hub and MissionInsite reports containing 
demographic information on your community. More information on types of 
pastorate in the United Church of Christ can be found in the Call Agreement 
Workbook. Be sure to use the Call Agreement Workbook’s Scope of Work to 
describe in this Local Church Profile the position being sought.  
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When it is time for ministerial search, the conference can counsel you on 
posting the Local Church Profile together with your public listing at UCC 
Ministry Opportunities (http://oppsearch.ucc.org).  
 
The last page of the Local Church Profile contains a statement that parallels the 
consent statement signed by ministers in the UCC Ministerial Profile. In keeping 
with the covenantal relationship between a church and those it seeks to call, 
this statement encourages an open, honest exchange of information. On behalf 
of the United Church of Christ, and on the basis of the best knowledge available 
to them, your conference staff will validate your completed Local Church Profile 
when it is ready to be shared in relationship with prospective new leaders. 
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POSITION POSTING 

LISTING INFORMATION 
SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 
 
 

LISTING INFORMATION 
 
Church name: First United Church of Christ 
Street address: 130 E. Church Street, Belleville, WI  53508 
Supplemental web links:  
 
http://bellevillefirstucc.org/wordpress2/ 
 
https://www.facebook.com/First-United-Church-of-Christ-Belleville-
Wisconsin-217777518262204/ 
 
Additional ecumenical affiliations: N/A 
(e.g. denominations, communions, fellowships) 
 
Conference: Wisconsin Conference 
Association: Southwest Wisconsin Association 
UCC Conference or Association Staff Contact Person 

Name: Joanne Thomson 
Title: Associate Conference Minister 
Phone: 608-630-2992 
Email: jthomson@wcucc.org 

 
Summary Ministry Description:  
In a short paragraph, reflect on where your church is going and what it 
might look like when you get there. What do you need to get there? Who 
are you seeking to join you on this part of your church’s faith journey?  
 
 
First UCC is welcoming, connecting, reaching out in faith and love….. 

Through Extravagant Welcome 
• To explore your faith 

• To meet new people 

http://bellevillefirstucc.org/wordpress2/
http://bellevillefirstucc.org/wordpress2/
https://www.facebook.com/First-United-Church-of-Christ-Belleville-Wisconsin-217777518262204/
https://www.facebook.com/First-United-Church-of-Christ-Belleville-Wisconsin-217777518262204/
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• To strengthen your personal relationship with God 

We are on a journey, learning and exploring our faith.  This is an evolving 
process.  We are seeking our new Pastor, congregation and community to 
join us on our church’s faith journey.   
 
 
Photographs: 
Insert 1 – 3 images of your church, its people, its parsonage or building or 
gathering space, etc.  
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What we value about living in our area:   
 
We live in a growing village in Southern Wisconsin with a population 
of about 2,500 people.  Belleville is a close-knit rural village with big 
city opportunities near by.  Our local businesses include Duluth 
Trading Company, Belleville Clinic, Federal Industries, three banks, 
car dealership and a grocery store and pharmacy, just to name a few.   
 
We are 20 miles from Madison, which is Wisconsin’s capital.  Madison 
is known for its beautiful capitol building, the University of 
Wisconsin college, University of Wisconsin Hospital, Clinics and 
Children’s Hospital and a culture filled downtown area.  
 
 
Current size of membership:  211 active members 
 
Languages used in ministry (other than English): N/A 
 
Position Title: Pastor 
 
Position Duration: 

Settled – a called position intended for longer-term ministry in which the 
minister moves church membership to the congregation and moves 
standing to related association 

 
Compensation Level: 

Full Time 
 
Does the total support package meet conference compensation guidelines?  
 Yes 
 
SCOPE OF WORK  

• preparation and leadership of Sunday worship including scripture 
study, crafting of liturgy and bulletin, sermon preparation, guiding 
and sometimes finding lay liturgists, planning of music in 
coordination with musical staff or volunteers, preaching, offering of 

prayers, etc.  
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• faith formation and vitality through prayer, Bible study, service, 
identifying helpful resources and opportunities and helping lay 

persons take advantage of them  

• leadership development by working with people in the church to 
create ministry and programs  

• pastoral care in collaboration with lay people  

• home, hospital and nursing home visits 

• community engagement and leading the way for the church to be an 
ambassador of God’s love  

• weddings and funerals for participants in the worshipping 

community  

• strategic planning for current and new directions in ministry  

• attend meetings and give leadership as needed to church programs, 
in collaboration with lay leadership  

• participate in wider church activities such as conference and 
association meetings  

• administration responsibilities (unless delegated) such as email, 

website, church supply purchasing  

• faithful financial development and stewardship  

• responsibility for supervision of staff  

• availability to wider community for funerals, weddings, special 
worship programs, and as a representative of the church to local 

organizations  

• counseling, listening and referral  

• study and prayer to increase faith and to improve skills so as to lead, 
teach, preach better  

• energizing and deepening the spiritual connections and faith 
understandings of others in all they do  
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Core Competencies: 
 

This feedback came from our town hall discussions with our church 
members. 

 
1. Leader:  Someone that is a good teacher and is organized. 
2. People-person:  Someone that has the ability to communicate with all 

ages and is a good listener. 
3. Visionary:  Someone willing to guide our congregation towards the 

fruition of our hopes and dreams for church membership growth and 
community and widen world impact.  
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COMPENSATION AND SUPPORT 
 

 
$55,000.00 - $75,000.00 – This includes:  

• salary 
• housing allowance 

• social security offset 
• pension/annuity 
• health insurance allowance 
• disability/life insurance 

 
This salary range is based on experience and education, this is negotiable. 
 
In addition, our budget includes:   

• continuing education/professional allowance (i.e., books, meetings) 
• cellphone 
• mileage allowance 

• 4 weeks of vacation annually 
 
What is the expected living situation for your next minister? 
 
Our preference would be to live within the community; however, this is 
negotiable.  We have a housing allowance that is part of the salary package.  
There is a loan available to be used for a down payment for a house.  
 
Comment on the residential/commuting expectations for your next minister. 
 
State any incentives: 
We will revisit salary after probationary period.   
 
Our church will provide a sabbatical leave of 3 months after 5 years of full-
time ministry with our church. 
 
 
Describe peer and professional supports available for ministers in your 
association/conference:  
 
Community of Practice is a small group that gathers on a monthly basis.  
This group includes area UCC pastors and ministers. 
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WHO IS GOD CALLING TO MINISTER WITH US? 
 
Describe the ministry goals you envision your next minister collaborating with 
the congregation to achieve.    
 

This feedback came from our town hall discussions with our church 
members. 

 

• Increase the size of our active membership.   

• Using biblical references and using stories that are relevant to our 
current situations. 

• Continue our Outreach (local and global community). 

• Continue our teaching goals. 

• Continue to involve our youth.   

• Continue our music program. 

 
Describe how your vision of the minister you are now seeking will assist the 
congregation in making an impact beyond its walls.  
 
The First United Church of Christ vision statement:  As a faith community 
we practice: 

• Welcoming all into the presence of Christ; 
• Connecting with God and one another through regular Worship, 

ministries, study and fellowship; 

• Reaching out to our neighbors with compassion and hope. 

 
 
Specify language requirements or culturally-specific capacities preferred in a 
next ministerial leader, and why those matter to the congregation’s sense of 
calling.   
 
English 
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Based on what you have learned about who your church is, who your church’s 
neighbor is, and who God is calling the church to become, describe four areas 
of excellence from The Marks of Faithful & Effective Authorized Ministry that 
your next minister will display to further equip the congregation’s ministry in 
these areas.  
 
EXHIBITING A SPIRITUAL FOUNDATION AND ONGOING SPIRITUAL PRACTICE  

• Modernize way of teaching (life and current relevance to sacred 
stories and traditions. 

• Leading faith formation effectively across generations. 
 
BUILDING TRANSFORMATIONAL LEADERSHIP SKILLS  

• Empowering the Church to be faithful to God’s call, reflective of 
Christ’s mission and open to the surprises of the Holy Spirit. 

• Encouraging leadership development of self and others through 
continued education and life-long learning. 

• Performing necessary administrative tasks.  
 
CARING FOR ALL CREATION  

• Drawing on the ministry of Jesus Christ to confront injustice and 
oppression.  

• Practicing the radical hospitality of God.  
• Engaging in mission and outreach. 

• Nurturing care and compassion for God’s creation.  
• Providing hope and healing to a hurting world.  

 
STRENGTHENING INTER- AND INTRA- PERSONAL ASSETS  

• Being accountable with God and the Church.  

• Exhibiting strong moral character and personal integrity.  
• Respecting the dignity of all God’s people.  
• Understanding and ministering people in all stages of life.  
• Demonstrating excellent communication skills.  
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WHO IS GOD CALLING US TO BECOME? 

Who is God calling you to become as a congregation? 
 

• Faith Formation 
• Tech savvy 

• Contemporary style: 
o Worship (more modern music), blend of modern and 

traditional 
o Incorporate video clips with a more modern service (more 

pizazz) 
o More inviting to our younger generation 

• How do we get our confirmands to return? 
o Encourage volunteer opportunities 

• Growth in membership 
o Seek out inactive members 
o Contact new people in community 

• Continue our Outreach (local & global) 
• Acknowledge participants 
• Celebrate successes 

 
Describe how God is calling you to reach out to address the emerging 
challenges and opportunities of your community and congregation.  

For example, describe two experiments your congregation has 
initiated or engaged in the past year, what were the results and 
where do you see your next steps? Has your church had a multi-
year strategic plan or vision statement; if so, where do you see that 
plan/vision taking you? 

 
2 experiments: 
1. Messy Church – Pastor Heide held Sunday Service in our Fellowship Hall 

a couple of times.  There were stations set-up for reading and activities.  
It was meant to be a more relaxed environment.  There were mixed 
results, the older members were uncomfortable in the non-traditional 
format.   

2. Coffee & Conversation – These were weekly conversations with Pastor 
Heide at our local restaurant.  It was her way of connecting with the 
community outside the church.  
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WHO ARE WE NOW?  
CONGREGATIONAL REFLECTIONS 
11-YEAR REPORT 
CONGREGATIONAL DEMOGRAPHICS 
PARTICIPATION AND STAFFING 
CHURCH FINANCES 
HISTORICAL INFORMATION 

 

CONGREGATIONAL REFLECTIONS 
 
Describe your congregation’s life of faith.  

For example, who is a favorite theologian admired in the 
congregation and why? How is God most often described in worship 
liturgy? In what ways would you describe the Holy Spirit in your 
midst? 
 

First UCC Covenant:  We covenant with one another to seek and respond to 
Word and Will of God.  We resolve to walk together in the ways of the Lord, 
made known and to be made known to us.  We hold it to be the mission of 
the Church to witness to the gospel of Jesus Christ in all the world, while 
worshipping God, and striving for truth, justice, and peace.  
As did our fathers and mothers, we depend on the Holy Spirit to lead and 
empower us. 
We pray for the coming of the Kingdom of God,  
And we look with faith forward the triumph of righteousness and eternal 
life. Amen. 
 
“God is Love” 
 
 
Describe several strengths or positive qualities of your congregation. 

1. Our church is welcoming to the community. 
2. We have a strong Outreach.  We are the SAFE place for our 

entire school district.  We offer gas cards and money to those in 
need. 

3. We are taking technology strides. 
a. Monthly and weekly newsletters sent via e-mail. 
b. Hymns, order of worship and announcements are 

projected on flat screens. 
c. Offerings are available via direct deposit. 
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d. New audio and video system. 
4. We are optimistic.   
5. We are charitable. (Data pulled from 2016 Annual Report) 

a. Donations collected through Lenten folders totaled $299 
and was forwarded to Belleville Community Action Project 
(BCAP) to help those in need. 

b. CROP Walk – donations of $2,742.26 was raised by 22 
walkers from Belleville area churches. 

c. Giving Tree – With the help of many church and 
community members we were able to give gifts to 99 
children in 36 families in the Belleville area. 

d. Family Promise – members of our congregation helped 
provide meals and overnight supervision for families in 
need in Green County. 

e. Friends of State St. Family – First UCC members helped to 
provide meals for persons in need in the Madison area. 

f. Worship recordings – Each Sunday the worship service is 
recorded and duplicates made for shut-in members. Care 
and Share members have been faithfully delivering the 
recordings. 

g. Food Pantry – members have donated items to our local 
Food Pantry throughout the year. 

h. Reindeer Rush Run (a Fundraiser for Belleville Community 
Health Improvement Project - BCHIP) – in December, 
several First Church members volunteered and 
participated in the Reindeer Rush Run.  The run was held 
in honor and memory of Pastor Heide who was the 
president of the organization. 

i. Prayer shawls – A group of members knit or crochet 
shawls.  These shawls are packaged up along with a 
prayer and handed out to those in need.   

j. Project Linus – A member creates quilts for Project Linus.  
Residents at the New Glarus Home are also involved in 

helping.  
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Describe what worship is like when your congregation gathers.  
 
We have a traditional-style worship setting.  Our order of service is 
blended, it’s a combination of old-time and new contemporary songs.  
Our worship is drawn from UCC.  Our baptism involves our Pastor, 
entire family and godparents.  Our celebration of a new member is 
done by our Pastor walking new member or baby around the church 
to introduce them to the congregation.   
 
 
Describe the educational program and/or faith formation vision of your church.  

For example, how are young people in leadership? How do people 
continue to form their faith over a lifetime? Name a topic studied or 
curriculum used recently; what was the impact of this study on those who 
attended? 

 
 
We are moving from an educational to a faith formation.  
Confirmation materials are more self-examination.  We are teaching 
our youth about the bible.  Two years ago, our church council studied 
“Liberating Hope” and shared it with our congregation.  Our previous 
minister, Pastor Heide, had weekly “Coffee & Conversation” with 
anyone that wanted to join her at our local restaurant.   
 
We had Lenten bible studies on Mark and we also read “The Shack”, 
“We Make the Road by Walking”, “The Phoenix Affirmation” and “To 
Begin by Beginning”. 
 
 
Describe how your congregation is organized for ministry and mission.  

For example, how are decisions communicated in your church? How are 
teams or committees organized? Where does your church struggle for vision?  
 
• When it comes to decision-making, how many hours are spent in 

meetings per month?  

The church council meets on a monthly basis; these meetings The 
Finance committee meets on a monthly basis.  Building and Grounds and 
Endowment meets quarterly. 
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• Think of a time when action had to be taken quickly, for example when a 
crisis or disaster occurred. How was that accomplished? 

Our beloved and respected Reverend, Heide Hackman, passed away 
unexpectedly on October 14, 2016.  We worked very closely with 
Reverend Joanne Thomson from the Southwest Conference in placing an 
interim minister for our services to continue, October 16, 2016.   After 
several months of grieving, the council worked closely with our UCC 
conference to hire an interim, Reverend Ken Schaub. 

 
• Can you provide the next minister with a copy of an organization 

structure, bylaws and/or annual report to further explain the patterns of 
the church’s activity and governance? [Yes/No] 

 
See attached by-laws and annual report 
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11-YEAR REPORT 
 
See attached  
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CONGREGATIONAL DEMOGRAPHICS 
 
Describe those who participate in your church.   

  
Is this number an estimate? 

(check if yes) 

Number of active members: 211 x 

Number of active non-members: 22 x 

Total of church participants (sum 
of the numbers above): 

233 x 

 
 
Percentage of total participants who have been in the church: 

  Is this percentage an 
estimate? (check if yes) 

More than 10 years: 54% x 

Less than 10, more than 5 years: 21.6% x 

Less than 5 years: 24.4% x 

 
 
Number of total participants by age: 

0-11 12-17 18-24 

 
 
25-34 35-44 45-54 55-64 65-74 75+ 

Are these 
numbers an 

estimate? 
(check if 

yes) 

20 25 5 
 
15 25 35 45 40 40 x 

 
 
Percentage of adults in various household types: 

  
Is this percentage an 

estimate? (check if yes) 

Single adults under 35: 17% x 

Joint household with minors: 24% x 

Single adults age 35-65: 11% x 

Joint household with no minors: 30% x 
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Single adults over 65: 18% x 

 
 
Education level of adult participants by percentage:   

  
Is this percentage an 

estimate? (check if yes) 

High school: 98% x 

College: 35% 
x 

Graduate School: 5% x 

Specialty Training: 30% x 

Other (please specify):   

 
 
Percentage of adults in various employment types: 

  Is this number an estimate? 
(check if yes) 

Adults who are employed: 55% x 

Adults who are retired: 35% x 

Adults who are not fully employed: 10% x 

  

Describe the range of occupations of working adults in the congregation: 
 
We live in a community with families who farm, retired members, 
professionals employed in the Village and near-by in the city of 
Madison (educators, government, health care and state workers) and 
self-employed members in the construction business.  
 
Describe the mix of ethnic heritages in your congregation, and the overall racial 
make-up. Most UCC congregations tend to describe themselves as “diverse.” 
Yet, the vast majority of UCC congregations are mono-cultural. What does 
diversity mean in your context? 
 
Our congregation is primarily Northern European, third and fourth 
generation that includes Swiss, German, French and Norwegian.  
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List the date your congregation has had or will have a conversation using a 
resource such as the Welcoming Diversity Inventory. Comment on the results. 
 
 
At this point, we have not had this conversation with the congregation.  
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PARTICIPATION AND STAFFING 
 

Complete the following chart. Please leave blank any fields that are not 

applicable to your congregation. 

Ways of Gathering Estimated 
number of 
people 
involved in 
attendance 

Who plans each of the listed 
gatherings? (list any and all 
worship planners, such as 
various lay leaders, pastors, 
musicians, other staff) 

Adult Groups or Classes   

Baptisms (number last year) 2 Pastor 

Children’s Groups or Classes  10 Christian Ed team 

Christmas Eve and Easter Worship  281 
Pastor and works with Chair of 
Music & Art 

Church-wide Meals 
5 meals 
served to 
170 people 

Women’s Guild and Christian 
Ed  

Choirs and Music Groups 
1 group of 8 
people 

Bell Choir  

Church-based Bible Study   

Communion (served how often?) 

18 times a 
year to 
1,170 people 
(avg 65 
people x 18 
times) 

Head Usher and Pastor 

Community Meals (State Street meal & 
Green County Family Promise) 

State Street: 
16 people 
involved; 
serve 100 
people (we 
do this 
monthly so 
we serve 
1,200/year) 
Family 
Promise: 3 
people 
involved; 

State Street Coordinator and 
Green County Family Promise 
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serve 1-15 
people (we 
do this 
quarterly so 
we serve 4-
60 
people/year) 

Confirmation (number confirmed last 
year) 

4 Pastor 

Drama or Dance Program N/A N/A 

Funerals (number last year) 6 funerals Pastor 

Intergenerational Groups   

Outdoor Worship – Easter Sunrise 
service 

30 Pastor 

Prayer or Meditation Groups   

Public Advocacy Work   

Retreats   

Theology or Bible Programs in the 
Community 

  

Weddings (number last year)   

Worship (time slot: 9:30-10:30 a.m.) 
65 avg for 
2017 

Pastor, Church Secretary, 
Media Specialist and Music & 
Art 

Worship (time slot: _______)   

Young Adult Groups or Classes   

Youth Groups or Classes (grades 6-8) 8 Pastor 

Other – All Church Dinner 
200 people 
involved; 679 
meals served 

Church Dinner Chair 
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List all members or regular participants in your congregation who are ordained, 
licensed, or commissioned ministers. Indicate those with current United Church 
of Christ Three-Way Covenants (i.e. serving in a congregation) or Four-Way 
Covenants (i.e. serving in a ministry beyond a congregation).  

Name Three-Way or 
Four-Way 
Covenant?  
(3 or 4 or No) 

Ministry 
Setting 

Type of 
Ministry Role 

Retired?  
(Y or N) 

N/A N/A N/A N/A N/A 

 
List all current staff, including ministers. Exclude the position you are seeking 
to fill. Indicate which staff person serves as head of staff.  See Attached 
Church Council members & officers for 2017. 

Staff Position 
Head of 
Staff? 

Compensation (full 
time, part time, 
volunteer) 

Supervised 
by 

Length of Tenure 
for current person 
in this position 

Interim Pastor 
Ken Schaub   Full-time 

Church 
Council 

Since January, 
2017 

Office Manager 
Kathy Stenseth   Part-time Pastor 2 years 

Treasurer  
Ron Babler 

 Part-time 
Church 
Council 

20+ years 

Financial 
Treasurer 
Juanita Harbort 

 Part-time 
Church 
Council 8-10 years 

Organists: 
Kim Goke 
Barb Babler 
Terry Croft 

 Part-time Pastor 
Kim - 20+ years 
Barb – 50+ years 
Terry – 24 years 

Church Council: 
Paul Hodel – 
President 
Greg Wolff – VP 
Shawn Kippley 
– Secretary 
Jean Heinzman 
Greg Graves 
Barb Babler 
Tanya Helwig 
Jayne Campbell 
Eric Shrader 
Sandy Van 
Kleeck 
Stacy Heller 

 Volunteer 
Church 
Council 

Paul – 8 years 
Greg W. – 6 years 
Shawn – 8 years 
Jean – 6 years 
Greg G. – 2 years 
Barb –2 years 
Tanya – 3 years 
Jayne – 1 year 
Eric – 1 year 
Sandy – 1 year 
Stacy – 1 year 
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REFLECTION 
Reflection: After reviewing the congregational demographics and activities 
above, what does this information reflect about your congregation’s overall 
ministry?  
 
Even though we are an aging congregation, we continue to recruit new 
members.  On May 21, 2017, we welcomed 11 new members.  We continue 
to offer the same amount of activities even though we have seen a decline 
in our youth participation.   
 

CHURCH FINANCES 
 
Current annual income (dollars used during most recent fiscal year) Data from 
2017 Annual Report 

Source Amount  

Annual Offerings and Pledged Giving $128,855.00 

Endowment Proceeds (as permitted within 
spending policy, such as a cap of typically  
4.5%-5% on total return) 

$841.00 

Endowment Draw (beyond what is permitted by 
spending policy, “drawing down the principal”) 

$ 

Fundraising Events  $2,014.00 

Gifts Designated for a Specific Purpose – 
Donated to Memorial Fund 

$13,155.00 

Grants $ 

Rentals of Church Building $675.00 

Rentals of Church Parsonage  $ 

Support from Related Organizations  
(e.g. Women’s Group)  Women’s Guild 

$1,808.00 

Transfers from Special Accounts $ 

TOTAL $147,348.00 
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Current annual expenses (dollars budgeted for most recent fiscal year):  
 
Data from 2017 Annual Report - $146,480.11 
 
Attach most recent church budget, spending plan, operating statement, or 
annual treasurer’s report as shared publicly with the congregation, or – if your 
church does not pass an annual budget – list current budgeted expenses here. 
 
See attached 2017 Annual Report 
 
 
Considering total budgeted expenses for the year, compare total ministerial 
support. What is the percentage? 
 
Approximately 53% 
 
 
Has the church ever failed to pay its financial obligations to a minister of the 
church? 
 
No 
 
 
Is your church 5-for-5, i.e. does it include each of the following contributions 
during the church year? (indicate those included during the most recent fiscal 
year) 

_x_ Our Church’s Wider Mission (OCWM – Basic Support)  
_x_ One Great Hour of Sharing  
_x_ Strengthen the Church  
_x_ Neighbors in Need  
_x_ Christmas Fund  
 
 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of 
operating budget, what is that percentage? (recommended 10%) 

  
OCWM provides us with a suggested amount, we currently pay 
$1,500.00/quarter ($6,000.00/year).  This money comes from our 
General Fund. 
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What is the church’s current indebtedness?  
Total amount of loan debt:  We took out a Line of Credit (LOC) for 
$150,000 in the Fall of 2016.  We have used approximately $60,000.00 
of this LOC towards our audio system and kitchen remodel. 
Reason for debt:  Revitalization & Restoration projects (see below) 
Are capital and other payments current?  Yes 
 
 

If a building program is projected or underway, describe it, including the 
projected start/end date of the building project and the total project budget.  
 
Revitalization & Restoration projects: 
Upgrade Audio System – completed 1st Quarter, 2017 
Kitchen remodel – completed 11/1/17 
Foundation wall repair – completed 9/1/17 
Window replacement – ongoing; part of Revitalization & Restoration project 
 

If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

11/2017 
New Kitchen & 
basement windows  $95,000  

9/2008 New Roof  $34,885  

 

If a capital campaign is underway or anticipated, describe: 

Year(s) Purpose Goal Result Impact 

2018 Replace windows $ $  

2018 
Upgrade electrical 
system 

$ $  
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Describe the prominent mission component(s) involved in the most recent (or 
current) capital campaign. 
 
Does your church have an endowment?  Yes 
 

What is the market value of the assets?  $64,982.00 as of May, 2018 
 
Are funds drawn as needed, regularly, or under certain circumstances? 
 
What is the percentage rate of draw (last year, compared to 5 years ago)?  
100% of income earned is used for camps, food pantry and 
scholarships.  
 
Describe draw on endowment, if any, to meet operating budget expenses 
for the most recent year and the past five years: 
 
We have not touched the principal. 
 
At the current rate of draw, how long might the endowment last?   

 
Please comment on the above calculations or estimates: 
 
 

Other Assets 
 

Reserves (savings): $ N/A 
 
Investments (other than endowment): $  
 
Does your church have a parsonage?  
No, but we have a $62,787.00 parsonage fund.  
 

Fair market rental value of the parsonage: 
How is the parsonage used? 
Street / City / State / Zip:  
Finished square footage: 
Number of Bedrooms, Number of Bathrooms: 
Assessed real estate value: 
Available for minister residence: Y/N 
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Expected minister residence: Y/N 
Condition of structure, systems and appliances  
Entity in the church responsible for review and needed repairs 

 
Describe all buildings owned by the church:   
 
130 E. Church Street, Belleville, WI  53508 

 
Describe non-owned buildings or space used or rented by the church:   
 
None 

 
Which spaces are accessible to wheelchairs?  
 
Elevator for Handicap accessibility to worship space, classrooms, 
fellowship space, kitchen and restrooms 

 
 
Reflection: After reviewing the church’s finances and assets described above, 
what does this information reflect about your congregation’s mission and 
ministry?   

For example, when was a time the church made a major budget change? 
How is the budgeting process done? What new ministry initiative has your 
church financed? 

 
 
Our Finance Committee is responsible for the budgeting process 
completed annually.  We have done an excellent job of maintaining our 
budget.  Over the last few years, we have been proactive in modernizing 
our building.  
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HISTORICAL INFORMATION 
 
Name one to three significant happenings in the history of your church that 
have shaped the identity of your congregation. Add the most important event in 
the life of your church in the past 10 years. 
 
1. We celebrated our 100th anniversary in 2014 with a dinner and special 

guests.  
2. We hired a young, female Pastor in 2005 who brought in new ideas and 

shifted our culture to be more accepting and diverse. 
3. The addition of our Fellowship Hall 10+ years ago.  This allowed us to 

open our church to community-wide meetings, our annual church dinner 
and a place for our members to utilize for fellowship and meetings. 

 

 
Describe a specific change your church has managed in the recent past. 
 

When we lost our beloved and respected Pastor Heide, October 14, 2016, 
we discovered that we are strong and believe in our faith as we moved 
forward without our leader. 
 
We restructured our committees to include checks and balances. 
 
We updated our technology.  Our hymnals are shared on the screens.  
This has enhanced our worship. 

 
 
 
Every church has conflict, some minor, some larger. “Where two or three are 
gathered, there will be disagreement….” Describe your congregation’s values 
and practices when it comes to conflict.   

For example, what is an example of a recent conflict and something your 
congregation learned from it? Describe an occasion when Does your 
church have policies, protocols or structures for dealing with conflict?) 

 
 
During the declining economy in 2008, we sought to give our current 
Pastor a raise and there was some conflict with some of our members.  The 
church council stood their ground and issued the raise.  
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Ministerial History (include all previous ministerial staff for the past 30 years)  
In order by most current: 

Staff member’s name Years of service UCC Standing 
(Y/No) 

Interim Reverend Ken Schaub Since January, 
2017 

ECLA with dual 
standing 

Reverend Heide Walker Hackman 11 years Yes 

Interim Reverend Beryl Melcher 1 year Yes 

Reverend William McIntyre 5 years Yes 

Interim Reverend Michael Campbell 1 year ??? 

Reverend Donald G. Nelson 10 years Yes 

Interim Reverend Donald G. Nelson 1 year Yes 

Reverend Howard Beil 33 years Yes 

 
Comment on what your church has learned about itself and its relationship with 
persons who provided ministerial leadership: 
 
The church has a very active, committed council.  The council is here to 
support the pastor and look for guidance.  
 
Has any past leader left under pressure or by involuntary termination?  

Y/N/Ask us  
 

No; however, there were some dissatisfied members with Reverend 
McIntyre and he left on his own.  
 
Has your church been involved in a Situational Support Consultation?  

Y/N/Ask us 
 
 No 
 
Has a past pastor been the subject of a Fitness Review while at your church?  

Y/N/Ask us 
 
No 
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WHO IS OUR NEIGHBOR?  

COMMUNITY VISION 
MISSION INSITE 

 

COMMUNITY VISION 
 
How do the relationships and activities of your congregation extend 
outward in service and advocacy?  

For example, which service activities has your church participated 
in this past year? Where has the church participated in global 
connections of care and justice? What is currently transformational 
in your church’s engagement with neighbors near or far? 

 
Our service activities include: State Street Family, Family Promise, Giving 
Tree, Food Pantry, Souper Bowl Sunday (donated food and money goes to 
our local food pantry, led by our youth).  
 
Our global connections include: CROP Walk and 5-for-5 (Our Church’s Wider 
Mission (OCWM – Basic Support), One Great Hour of Sharing, Strengthen the 
Church, Neighbors in Need and Christmas Fund).  
 
Describe your congregation’s participation in meetings, relationships and 
activities connecting the wider United Church of Christ (association / 
conference / national setting). 
 
Pastor Heide attended the annual Southwest Association meeting.  
She was a past Moderator and Chair of Church and Ministry.  She was 
a delegate to General Synod.  Pastor Heide was actively involved in 
the Association, which was appreciated by the church.   
 
 
Check all of the following “statements of witness” that apply to your UCC 
faith community. (Find more information on these statements at ucc.org.) 

 
 

__ Accessible to All (A2A)  
__ Creation Justice  
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__ Economic Justice  
__ Faithful and Welcoming 
__ God Is Still Speaking (GISS)  
__ Immigrant Welcoming  
__ Inter-cultural/Multi-racial (I’M)  
__ Just Peace  
__ Global Mission Church 
__ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Other similar designations in affiliated denominations 
_X_ None 

 
Reflect on what the above statement(s) mean(s) to your community. Is your 
congregation interested in working toward any of the above statements of 
witness in the near future? 
 
There was discussion on Open and Affirming (ONA) about 6 years ago.  
This might be something we will need to re-address in the near future as 
our culture changes.   
 
 
Describe your congregation’s participation in ecumenical and interfaith 
activities (with other denominations and religious groups, local and regional). 
 
We have a long-standing tradition with the following: 

• CROP Walk – We are involved in the CROP Walk with our local 
churches (Primrose Lutheran, Methodist and Catholic churches). 

• Good Friday – Services are held at our church along with the 
Methodist Church. 

• Thanksgiving – Services are held at the Methodist Church. 
• Community Picnic in August – Ecumenical services at held at the 

Catholic church with us and the Methodist Church. 

 
 
If your congregation has a mission statement, how does that mission statement 
compare to the actual time spent engaging in different activities? Think of the 
range of activities from time spent gathering, to governance, to time spent 
going out. 
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The First United Church of Christ Mission Statement:  First UCC reaches out 
to all people to grow and share in Christian, faith, hope, and love. 
 
 
Reflect on the scope of work assigned to your pastor(s). How is their community 
ministry and their ministry in and on behalf of the wider church accounted for 
in the congregation’s expectations on their time? 
 

Our Pastor’s ministry is based and grounded in the congregation. The 
congregation expect the pastor to be active and visible in the community, both 
as part of community service efforts and as an expression of the church’s 
presence in the life of the community.  We encourage and support our pastor to 
be involved as a leader in the work of the Association and/or Conference as part 
of belonging to the First United Church of Christ.   
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MissionInSite 
 
Comment on your congregation’s MissionInsite report with data for your 
neighborhood(s) or area. What trends and opportunities are shown? 
 
See attached  
 
Our school district is in the process of making upgrades to the high school 
and building an addition to the elementary school, both made possible by a 
$20.75 million referendum.  Plans are also being made to build a new 
public library.  We expect these changes to attract more people to our 
community.   
 
 
How do your congregation’s internal demographics compare or contrast to a) 
the neighborhoods adjacent to your church, and b) other neighborhoods with 
which your church connects?  
 
Internal demographics are very comparable and equal to the community.  
We live in a small village.  
 
 
How are the demographics of the community currently shaping ministry, or not?  
 
We live in a community with adults and youth who are vey busy.  Time for 
church and other activities are stretched.  We’ve adapted by moving Sunday 
School during worship and Confirmation to Wednesday evenings.   
 
 
What do you hear when you talk to community leaders and ask them what your 
church is known for?   
 
Our Church is known for a safe, welcoming place to attend.  The Fellowship 
Hall is large enough to accommodate many community events.  Our church 
is known for its annual church dinner in the Fall. 
 
 
What do new people in the church say when asked what got them involved? 
 
“Pastor Heide asked me to serve on the church council a year ago and 
I agreed to because our church is a welcoming place to come and a 
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chance to be with friends and family and meet new people.  My 
daughter also had a wonderful experience in youth classes and 
confirmation.  My involvement with the church has given me an 
opportunity to give something back.  Just being at the church gives 
me a sense of peace and I always leave there feeling better about 
myself and closer to God.”  Tanya Helwig 
 
 
“After my grandpa passed away, Pastor Heide was very supportive 
during this time.  The church is a safe place to come and grieve.  I 
continue to attend church regularly to build relationships with 
congregation members.”  Cassidy Heller 
 
“I rejoined FUCC 8 years ago, this was mainly due to my connection 
with Pastor Heide.”  Paul Hodel 
 
“I moved here in 2010 and was looking for a church home.  FUCC was 
close to my home so I came to a service at FUCC.  I continued to 
search for a church home and I came back to FUCC.  Pastor Heide 
remembered my name so it made we want to come back.” Lori Krug 
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REFERENCES 
 
Name up to three people who have agreed to serve as phone and written 
references. Make sure they are not members of your church but are 
persons who know your church well enough to be helpful to candidates 
seeking more information. Request a letter from each reference in answer 
to the four prompts below. Attach the letters (up to three) as desired. 
 
 
REFERENCE 1 
Nate Perry / 7-12 Principal / Belleville High School 
(608-835-6120 x3440 / perryn@belleville.k12.wi.us / School Contact  
 
From: Cassidy Heller <hellerc@belleville.k12.wi.us> [Edit Address Book] 
To: Tim and Tanya Helwig <helwigroofing@earthlink.net> 
Subject: Response from Mr. Perry 
Date: Jul 13, 2017 10:48 AM 
1. Describe some areas of strength in this church’s ministry? 
The students in the youth program had been actively involved- not just passive participants. 
First UCC has also had role in community organizations like BCAP (Belleville Community Assistance 
Program) and BCHIP (Belleville Community Health Improvement Project). They assisted families in the 
community, even outside of their church membership. 
 
2. Describe some areas for improvement in this church’s ministry? 
I would not say that it is an area for improvement, but I would like to see First UCC continue its 
community partnerships. 
 
3. Describe a significant experience you have had of this church’s ministry? 
First UCC and Belleville Middle and High School were partners in school safety. The church has 
allowed students from the School District of Belleville to access First UCC's facilities as a 
secondary evacuation site in the event of a safety or security threat. 
 
4. Anything else you wish to share. 
N/A 
 
--  

Cassidy Heller  
Student at Belleville High School  

 
 
REFERENCE 2 
Amanda Peterson / Executive Director / Sugar River Senior Center 
(608-424-6007 / srseniorcenter@outlook.com / Senior Center Contact 
 
 
 
 

http://webmail.earthlink.net/wam/MsgReply?msgid=88&action=reply&style=html&title=Reply&x=-29967823
http://webmail.earthlink.net/wam/addrbook.jsp?mode=editContact&msgID=88&emailAddress=hellerc@belleville.k12.wi.us&firstName=Cassidy&lastName=Heller&contactid=6846253317&x=-1229950810
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July 24, 2017 
 
To Whom It May Concern, 
 
I am writing on behalf of the Sugar River Senior Center in response to a request for a 
church profile. 
 

1. Describe some areas of strength in this church’s ministry? 
 
First United Church of Christ has had a long standing positive history in this community.  
They have strength of time and longstanding members. 
 

2. Describe some areas of improvement in this church’s ministry? 
 
As a Social Service Agency it is our feeling that all community groups can improve in 
outreach to those most needy in our community, as well as those in need of support. 
 
 

3. Describe a significant experience you have had of this church’s ministry? 
 
As a longtime resident of the community I have many fond memories of the Annual Church 
Dinner and the sense of community it brings. 
 

4. Anything else you wish to share. 
 
This community and Church lost a wonderful woman and Pastor in the loss of Heidi.  Her 
warmth and sense of community is greatly missed.  This Church congregation is strong in 
history and is a great spiritual community. 
 
Sincerely, 
  
Amanda Peterson 
Executive Director 
Sugar River Senior Center 
Senior Citizens Program of Belleville, Exeter & Montrose 
 
 
REFERENCE 3 
Tami Fleming / Executive Director / Friends of the State Street Family 

Sugar River Senior Center 
Senior Citizens Program of Belleville, Exeter & Montrose 

 
21 S. Vine St.    P.O. Box 267   Belleville, WI  53508 

Phone:  608-424-6007    Fax: 608-424-1552     
Email: srseniorcenter@outlook.com 
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(608-535-9394 / fssfhomelessoutreach@gmail.com / Contact for 
Friends of the State Street Family 
 

 
7/30/2017 
To Whom it may concern, 
Belleville’s United Church of Christ Leadership and Congregation have been an amazing support and 
tremendous help to our Homeless Outreach Organization in Madison called the Friends of the State 
Street Family.  Not only was the UCC Church a first supporter of our non-profit organization, they are the 
longest running supporter of our work.   
They have been kind enough to allow me to speak during church services and explain what we are doing 
and why.  They have made food to feed the hungry through our organization quarterly, then monthly 
every year for the past 6 years.  They have also participated in several practical need drives and helped 
through other means of support throughout our partnership to help those in need.  I would also like to 
add that the late Pastor, Pastor Heidi was a source of encouragement and an example of selfless 
leadership for me on a personal level. 
What the UCC Church of Belleville does embodies humble and faithful service to those in need.   This is 
the foundation that our non-profit organization is built upon. With the assistance of The United Church 
of Christ from Belleville, in 2016 Friends of the State Street Family was able to serve 9,700 individual 
meals, get 52 people moved off of the street and into permanent, supportive housing, and give survival 
gear out to approximately 400 homeless individuals.  With UCC’s added hours of volunteer food 
preparation, our volunteer hours totaled 2,764 this year.   
We are tremendously grateful for this congregation and for their support of our organization for almost 
6 years. They have continued to be there when they were called upon to feed the hungry and help those 
living in the most profound poverty in Dane County.  They are an amazing group of people and I am 
thankful to be associated with them. 
 
Respectfully, 

Tami 
Tami Fleming 
Executive Director 
Friends of the State Street Family 
www.friendsofthestatestreetfamily.org 
608-535-9394 -Outreach Line 
Fssfhomelessoutreach@gmail.com 
 
 
 
REFERENCE 4 
Brad Beal / President / Beal Funeral Homes Inc. 

http://www.friendsofthestatestreetfamily.org/


LOCAL CHURCH PROFILE – JUNE 2018 
PAGE 40 

608-424-3771 / blbeal@tds.net / Contact for Beal Funeral Homes Inc. 
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PROMPTS FOR REFERENCES 
Describe some areas of strength in this church’s ministry.  
Describe some areas for improvement in this church’s ministry. 
Describe a significant experience you have had of this church’s ministry. 
Anything else you wish to share. 
 
 
 

CLOSING THOUGHTS 

CLOSING PRAYER 
STATEMENT OF CONSENT 
CONFERENCE/ASSOCIATION VALIDATION 
 
CLOSING PRAYER 
 
Include here any prayer or dream for the minister you imagine 
journeying toward you… a poem, for example, or a Scripture passage or 
a piece of music that is meaningful to your Search Committee: 
 
“Here I Am, Lord” - Hymn #69 in “Glory to God” hymnal.  
Refrain “Here I am, Lord.  Is it I, Lord?  I have heard you calling in the 
night.  I will go, Lord, if you lead me.  I will hold your people in my 
heart.” 
 
God is Good…. All the Time! 
All the Time,  God is Good 
For the Lord is good; his steadfast love endures forever and 
faithfulness to all generations.  Psalm 100:5 
 
 “Embrace us, guide us, change us, lead us, love us, become us.” 
 
Faith Begins by Letting Go” – Hymn #684 in “Glory to God” hymnal. 
 
“Faith begins by letting go, giving up what had seemed sure, taking 
risks and pressing on, though the way feels less secure; pilgrimage 
both right and odd, trusting all our life to God.” 
 
Christmas in Heaven (author unknown) 
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‘Tis Christmas in Heaven, what a beautiful sight! 

It’s my first one here; everything is all right. 
The crib is adorned with the brilliance of stars, 

Wisemen have come from Venus and Mars. 
I’ve met all our dear ones who preceded us here; 
The reunion was lovely, an event full of cheer. 

And tonight we’ll all gather, in reverence we’ll kneel, 
For the Babe in the cradle up in Heaven is Real. 

I think of my family that I left behind 
And I pray that your Christmas is as blessed as mine. 

Please shed no more tears, for my soul is at rest, 
Just love one another; live life to its best. 

Yes, Its Christmas In Heaven, 
So I’ve heard them say, 

Yet, Christmas in Heaven 
Happens every day. 

 
 
 
STATEMENT OF CONSENT 

 

The covenantal relationship between a church and those called by that 

church to serve as pastors and teachers and in other ministerial positions is 

strengthened when vital information is openly shared by covenantal partners. 

To that end, we attest that, to the best of our abilities, we have provided 

information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and 

recommending suitable new minister for our church, we have been authorized 

to share the information herein with potential candidates. We understand that a 

candidate may wish to secure further knowledge, information, and opinions 

about our church. We encourage a candidate to do so, recognizing that an open 

exchange of relevant information builds the foundation for continuing and 

healthy relationships between calling bodies and persons seeking a ministry 

position. 
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1. Which individuals and groups in the church contributed to the contents of 

this Local Church Profile? (for example, church council or consistory, 

transition team, etc.) 

Tanya Helwig, Chair; Lori Krug, Chaplain; Michelle Mullen, 

Communication Lead; Sandy Van Kleek, Secretary; and other members 

are Paul D. Hodel, Richard Kittleson, Tricia Kittleson, Kathy Marty and 

Cassidy Heller (youth member).  

 

We also held 3 town hall meetings with our members for input.  

 

2. Additional comments for interpreting the profile: 

 

Signed:  

Tanya Helwig / Chair  / 6/26/18  
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VALIDATION BY CONFERENCE/ASSOCIATION 
 
The congregation is currently in good standing with the association / 
conference named.  

Staff Comment: 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 
 
 
 
 
To the best of my knowledge, available church financial information is 
presented thoroughly.  

Staff Comment: 
 
 
 
 
My signature below attests to the above three items.   

 

Signature:     
Name / Title:  Rev. Joanne Thomson/Associate Conference Minister 
Email:   jthomson@wcucc.org    
Phone:  608-630-2992 
Date:     June 26, 2018 

 
 
 
This document is created through support to Our Church’s Wider Mission 
(OCWM) and is only possible through the covenantal relationships of all settings 
of the United Church of Christ.  
 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 
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